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5.1 
 


 


Board of Education Informational Item 


June 27, 2018 
 


Topic:    


Local Control Accountability Plan Services – Madera County 


 


Background:  
Education Code 52066 requires the county superintendent of schools each fiscal 


year beginning in 2018-19, to prepare a summary of how the county superintendent 


of schools plans to support school districts and schools within the county by 


implementing technical assistance. This plan shall be presented to the county board 


of education at the same public meeting held to approve the county superintendent 


of schools’ LCAP. 


 


Fiscal Impact: 
None 


 


Recommendation: 
Information only 
 







 


Madera County Superintendent of Schools  


County Summary of Assistance and Support of County LEAs and Schools 


 


 


Education Code 52071 (b) states that the county superintendent of schools shall provide one or 


more of the following forms of technical assistance to any school district that fails to improve 


pupil achievement across more than one state priority for one or more pupil subgroups listed on 


its Dashboard OR if the district fails to have their LCAP approved by the county superintendent 


of schools. 


 


Those forms of technical assistance are:  


1. Identification of the school district’s strengths and weaknesses in regard to the state 


priorities described in subdivision (d) of Section 52060, communicated in writing to the 


school district.  This identification shall include a review of effective, evidenced-based 


programs that apply to the district’s goals.  


2. Assignment of an academic expert or team of academic experts to assist the school 


district in identifying and implementing effective programs that are designed to improve 


the outcomes for all pupil subgroups identified pursuant to Section 52052.  The county 


superintendent of school may also solicit another school district within the county to act 


as a partner to the school district in need of technical assistance.   


3. Request that the California Collaborative for Educational Excellence (CCEE) provide 


advice and assistance to the school district.  


 


Education Code 52060 (i) (1) further states “beginning with the 2018-19 fiscal year and in each 


fiscal year thereafter, a county superintendent of schools shall prepare a summary of how they 


county superintendent of schools plans to support school districts and schools within the county 


in implementing the provisions of this article.”  Goals need to address each of the following 


areas:  


 


Approval of LCAPs 


The Madera County Superintendent of Schools (MCSOS) will complete the review of all LCAPs 


for LEAs within Madera County on an annual basis notifying the LEAs of the approval or non-


approval of their respective LCAPs no later than October 8th of the year for which the LCAP is 


written.  Feedback will be given to districts if there are clarifications that need to be made prior 


to August 15.  If the county superintendent is unable to approve the LCAP, then one of the forms 


of technical assistance listed above shall be implemented.  


 


Providing technical assistance to school districts pursuant to subdivisions (a) and (b) of 


Section 52071. 


Subdivisions (a) and (b) state that if the LCAP is not approved or if by using an evaluation rubric 


adopted by the state board pursuant to Section 52064.5, the county superintendent shall provide 


the technical assistance described about to any school district that fails to improve pupil 


achievement across more than one state priority for one or more pupil subgroups identified.  


 


That technical assistance, including, among other things, any of the following:  







 


1. Identification of the school district’s strengths and weaknesses in regard to the state 


priorities, communicated, in writing to the school district.  This identification shall 


include a review of effective, evidence-based programs that apply to the school district’s 


goals.   


 


2. Assignment of an academic expert or team of academic experts to assist the school 


district in identifying and implementing effective programs that are designed to improve 


the outcomes for all pupil subgroups identified.  The county superintendent of schools 


may also solicit another school district within the county to act as a partner to the school 


district in need of technical assistance.  


 


3. Request the CCEE provide advice and assistance to the school district.  


 


Providing any other support to schools and school districts within the county.  


This support may be collaboratively decided upon by MCSOS and the district.  


 


In the event that MCSOS is not able provide assistance to our Madera County Districts, we will 


collaborate with neighboring COEs for assistance and the CCEE for the same assistance, as 


needed.   


 


All technical assistance provided to districts because of failed LCAPs will be completed within a 


timeframe mutually agreed upon by MCSOS and the district.  


 


Technical assistance and letters to districts with the identified strengths and weaknesses of the 


district based on the California Dashboard will be completed and the district notified in writing 


no later than March 31st of the school year in which the California Dashboard is released.   


 


Compensation for this work will be provided by formulaic funds distributed by the CDE.  If a 


district wishes to do this work proactively or have other support not specified in the Education 


Code Sections herein, the district will be responsible for the cost of the work.  


    








 


   
  


 
 


 


 
 


 
    


 
  


 
 


 
 


 


Cecilia A. Massetti, Ed.D. 
Superintendent of Schools 


5.2 


Board of Education Informational Item 
June 27, 2018 


Topic:  
Superintendent Policy SP 5145.13: Response to Immigration Enforcement 


Background: 
Assembly bill 699 requires school districts and county offices of education to adopt 
a policy by July 1, 2018, that is consistent with the Attorney General’s model policy 
regarding immigration enforcement at public schools. 


Fiscal Impact: 
None 


Recommendation: 
Information only 
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 5000 STUDENTS 


5100 – ADMISSIONS AND ATTENDANCE 


Response to Immigration Enforcement SP 5145.13 


The Madera County Superintendent of Schools (MCSOS) and Madera County Board of 
Education are committed to the success of all students and believe that every school 
site should be a safe and welcoming place for all students and their families irrespective 
of their citizenship or immigration status.  For those programs and/or school sites under 
the jurisdiction of the Madera County Board of Education, MCSOS shall implement the 
procedures described in this policy on behalf of the Madera County Board of Education. 


MCSOS staff shall not solicit or collect information or documents regarding the 
citizenship or immigration status of students or their family members, except as may be 
required by state and federal law. (Education Code 234.7) 


No student shall be denied equal rights and opportunities nor be subjected to unlawful 
discrimination, harassment, intimidation, or bullying in the programs and activities 
administered by MCSOS on the basis of his/her immigration status. (Education Code 
200, 220, 234.1) 


MCSOS shall notify parents/guardians regarding their children's right to a free public 
education regardless of immigration status or religious beliefs and their rights related to 
immigration enforcement. (Education Code 234.7) 


Consistent with requirements of the California Office of the Attorney General and 
applicable law, MCSOS shall develop procedures for addressing any requests by a law 
enforcement officer for access to MCSOS records, school sites, or students for the 
purpose of immigration enforcement. 


Teachers, school administrators, and other school staff shall receive training regarding 
immigration issues, including information on responding to a request from an 
immigration officer to visit a school site or to have access to a student. 


MCSOS shall report to the Madera County Board of Education in a timely manner any 
requests for information or access to a school site by an officer or employee of a law 
enforcement agency for the purpose of enforcing immigration laws.  Such notification 
shall be provided in a manner that ensures the confidentiality and privacy of any 
potentially identifying information. (Education Code 234.7) 


Responding to Requests for Information 


Unless authorized by the Family Educational Rights and Privacy Act pursuant to 20 
USC 1232g, student information shall not be disclosed to immigration law enforcement 
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authorities without parental consent, a court order, or lawfully issued subpoena.  
MCSOS shall annually notify parents/guardians that MCSOS will not release student 
information to third parties for immigration enforcement purposes unless the 
parent/guardian consents or as required to do so by a court order or lawfully issued 
subpoena. 


Upon receiving any verbal or written request for information related to a student's or 
family's immigration or citizenship status, MCSOS staff shall: 


1. Notify the County Superintendent or designee about the information request; 


2. Provide students and families with appropriate notice and a description of the 
immigration officer's request; 


3. Document any request for information by immigration authorities; 


4. Provide students and parents/guardians with any documents provided by the 
immigration enforcement officer, unless such disclosure is prohibited by a 
subpoena served on MCSOS or in cases involving investigation of child abuse, 
neglect, or dependency. 


Resources and data collected by MCSOS shall not be used, directly or by others, to 
compile a list, registry, or database of individuals based on national origin, immigration 
status, religion, or other category of individual characteristics protected against unlawful 
discrimination. (Government Code 8310.3) 


Responding to Requests for Access to Students or School Grounds 


MCSOS staff must receive parent/guardian consent before a student is interviewed or 
searched by any officer seeking to enforce civil immigration laws at the school, unless 
the officer presents a valid, effective warrant signed by a judge or a valid, effective court 
order. A student's parent/guardian shall be immediately notified if a law enforcement 
officer requests or gains access to the student for immigration enforcement purposes 
unless the judicial warrant or subpoena restricts disclosure to the parent/guardian. 


All visitors and outsiders, including immigration enforcement officers, shall register with 
the principal or designee upon entering school grounds during school hours.  Each 
visitor or outsider shall provide the principal or designee with his/her name, address, 
occupation, age if less than 21, purpose in entering school grounds, proof of identity, 
and any other information required by law.  (Penal Code 627.2, 627.3) 


MCSOS staff shall report the presence of any immigration enforcement officers to 
appropriate administrators. 


As early as possible, MCSOS staff shall notify the County Superintendent or designee 
of any request by an immigration enforcement officer for access to the school or a 
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student or for review of school documents, including service of lawful subpoenas, 
petitions, complaints, warrants, or other such documents. 


In addition, MCSOS staff shall take the following actions in response to an officer 
present on the school campus specifically for immigration enforcement purposes: 


1. Advise the officer that before school personnel can respond to the officer's 
request they must first receive notification and direction from the County 
Superintendent or designee, except under exigent circumstances that 
necessitate immediate action; 


2. Request to see the officer's credentials, including his/her name and badge 
number, and the phone number of the officer's supervisor, and note or make a 
copy of all such information; 


3. Ask the officer for his/her reason for being on school grounds and document the 
response; 


4. Request that the officer produce any documentation that authorizes his/her 
school access; 


5. Make a copy of all documents produced by the officer and retain one copy for 
school records; 


6. If the officer declares that exigent circumstances exist and demands immediate 
access to the campus, comply with the officer's orders and immediately contact 
the County Superintendent or designee; 


7. If the officer does not declare that exigent circumstances exist, respond 
according to the requirements of the officer's documentation, as follows: 


a. If the officer has an Immigrations and Customs Enforcement (ICE) 
administrative warrant, MCSOS staff shall inform the agent that they cannot 
consent to any request without first consulting with MCSOS legal counsel or 
other designated MCSOS official. 


b. If the officer has a federal judicial warrant, such as a search and seizure 
warrant or an arrest warrant signed by a federal judge or magistrate, 
MCSOS staff shall promptly comply with the warrant.  If feasible, MCSOS 
staff shall consult with MCSOS legal counsel or designated administrator 
before providing the officer with access to the person or materials specified 
in the warrant. 


c. If the officer has a subpoena for production of documents or other evidence, 
MCSOS staff shall inform MCSOS legal counsel or other designated official 
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of the subpoena and await further instructions as to how to proceed. 


8. MCSOS staff shall not attempt to physically impede the officer, even if the officer 
appears to be exceeding the authorization given under a warrant or other 
document. If an officer enters the premises without consent, MCSOS staff shall 
document the officer's actions while on campus. 


9. After the encounter with the officer, MCSOS staff shall promptly make written 
notes of all interactions with the officer, including: 


a. A list or copy of the officer's credentials and contact information; 


b. The identity of all school personnel who communicated with the officer; 


c. Details of the officer's request; 


d. Whether the officer presented a warrant or subpoena to accompany his/her 
request, what was requested in the warrant or subpoena, and whether the 
warrant or subpoena was signed by a judge; 


e. MCSOS staff's response to the officer's request; 


f. Any further action taken by the officer; 


g. A photo or copy of any documents presented by the officer. 


10. MCSOS staff shall provide a copy of these notes and associated documents 
collected from the officer to MCSOS legal counsel or other designated MCSOS 
official 


MCSOS legal counsel or other designated official shall submit a timely report to 
the Madera County Board of Education regarding the officer's requests and 
actions and MCSOS's responses.  (Education Code 234.7) 


MCSOS shall also email the Bureau of Children's Justice in the California 
Department of Justice (BCJ@doj.ca.gov) regarding any attempt by a law 
enforcement officer to access a school site or a student for immigration 
enforcement purposes. 


Responding to the Detention or Deportation of Student's Family Member 


MCSOS staff shall encourage students and their families to update their emergency 
contact information as needed throughout the school year and to provide alternative 
contacts, including an identified trusted adult guardian, in case a student's 
parent/guardian is detained or is otherwise unavailable.  MCSOS shall notify students' 
families that information provided on the emergency cards will only be used in response 
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to specific emergency situations and not for any other purpose. 


MCSOS staff shall also encourage all students and families to learn their emergency 
phone numbers and be aware of the location of important documentation, including birth 
certificates, passports, social security cards, physicians' contact information, medication 
lists, lists of allergies, and other information that would allow the students and families to 
be prepared in the event a family member is detained or deported. 


In the event that a student's parent/guardian is detained or deported by federal 
immigration authorities, MCSOS staff shall release the student to the person(s) 
designated in the student's emergency contact information or to any individual who 
presents a caregiver's authorization affidavit on behalf of the student.  MCSOS staff 
shall only contact child protective services if MCSOS personnel are unable to arrange 
for the timely care of the student by the person(s) designated in the emergency contact 
information maintained by the school or identified on a caregiver's authorization 
affidavit, or as otherwise required by law or pursuant to mandated reporting obligations. 


MCSOS staff shall notify a student whose parent/guardian was detained or deported 
that the student continues to meet the residency requirements for attendance in a 
MCSOS school, provided that the parent/guardian was a resident of California and the 
student lived in California immediately before he/she moved out of state as a result of 
the parent/guardian's departure.  (Education Code 48204.4) 


LEGAL REFERENCE 
EDUCATION CODE: 
200 Educational equity 
220 Prohibition of discrimination 
234.1 Safe Place to Learn Act 
234.7 Student protections relating to immigration and citizenship status 
48204.4  Evidence of residency for school enrollment 
48980  Parental notifications 
48985  Notices to parents in language other than English 
GOVERNMENT CODE 
8310.3  California Religious Freedom Act 
PENAL CODE 
422.55  Definition of hate crime 
627.1-627.6  Access to school premises, outsiders 
UNITED STATES CODE, TITLE 20 
1232g  Family Educational Rights and Privacy Act 
COURT DECISIONS 
Plyler v. Doe, 457 U.S. 202 (1982) 
CALIFORNIA OFFICE OF THE ATTORNEY GENERAL PUBLICATIONS 
Promoting a Safe and Secure Learning Environment for All:  Guidance and Model Policies to Assist California's K-12 
Schools in Responding to Immigration Issues, April 2018 


Adopted: June 19, 2018 
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8.1 
 
 
 
 


BOARD OF EDUCATION ACTION ITEM 


June 27, 2018 


 
 


Topic: 
Consideration Adoption of Local Control Accountability Plan (LCAP) for the 
Madera County Independent Academy (MCIA) 


 
Background: 
The Local Control Accountability Plan (LCAP) is a required component of the 
Local Control Funding Formula (LCFF). It describes the goals and specific 
activities that the Madera County Independent Academy (MCIA) will put into 
paction to educate all students and for certain identified subgroups of students. The 
LCAP must address the priorities as determined by the State Board of Education 
and indicate the funding needed to implement the activities. As required, the LCAP 
will be reviewed and revised each year. An important part of the LCAP is input 
from parents, students, staff, and community members. 


 
Financial Impact: 
See attached LCAP budget pages 


 
Resource: 
James Sargent 
Chief Career Technical and 
Alternative Education Services Officer 


 
Leslie Neumeier 
Director 
Career Technical and Alternative Education Services 


 
Recommendation: 
Adoption of Local Control Accountability Plan (LCAP) for the Madera County 
Independent Academy (MCIA) 


 
 
 
 
 
 
 
 


1105 South Madera Avenue  Madera, CA 93637  (559) 673-6051  FAX (559) 673-5569 
www.maderacoe.k12.ca.us 
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Director, Career Technical and 
Alternative Education Services 


559-662-4640 


 


Local Control 
Accountability 
Plan and Annual 
Update (LCAP) 
Template 


LCAP Year: 2018-19 


Addendum: General Instructions & regulatory 
requirements. 


Appendix A: Priorities 5 and 6 Rate Calculations 


Appendix B: Guiding Questions: Use as prompts 
(not limits) 


LCFF Evaluation Rubrics: Essential data to support 
completion of this LCAP. Please analyze the LEA’s 
full data set; specific links to the rubrics are also 
provided within the template. 


 


LEA Name Contact Name and Title Email and Phone 
 


 
 


 
 
 
 
 
 


2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 


 
Madera County Independent Academy is a charter school authorized by the Madera County Board of 
Education. The school is located in the city of Madera. The school serves grades K-12 with the majority 
of students being in grades 9-12. Approximately 15% of the students are in grades K-8. 
MCIA serves high risk students in an independent study model. This approach supports individual 
development, through the choice of curriculum aligned with state standards. The program allows students 
to set their own pace and for students significantly behind in credits it allows them to set a new goal to 
graduate with a diploma. Through our unique approach to credit recovery, many of the students catch up 
and graduate with their class. However, just as many choose to stay in high school for a fifth year in 
order to complete the necessary courses and credits to earn a high school diploma. In addition to 
meeting with their instructor one day per week many students take advantage of classroom instruction in 
language arts, math, computer science, music and other fine arts courses. Students have the option of 
taking part of their curriculum or their entire curriculum through an online program. 


 
Many of our students work fulltime, have not been successful in a comprehensive school and for others, 
language may be barrier. According to the 2016-17 SARC 22% of the students are English Learners with 
Spanish being their first language. The student body is 85% Hispanic, 10% white, and 5% Native 
American, African American, and other race or ethnicity. The majority of MCIA families would be placed in 
the subgroup “socioeconomically disadvantaged” with 95% of our families qualifying for the National 
Lunch Program. Approximately 3% of the students enrolled in the MCIA program have identified special 


lneumeier@mcsos.org Leslie Neumeier Madera County Independent 
Academy 
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needs. The vast majority of these students enter the program with existing Individual Education Plans 
(IEP’s). Service delivery models include one on one instruction, small group, and whole classroom 
instruction utilizing special education staff to support student learning in an inclusive setting. Instructional 
strategies and actions/services are implemented that benefit all student groups including those 
specifically identified in this document. 


 
MCIA opened its doors in 2008 with 10 students and grew to 75 students during its first year. The 
school’s current enrollment is over 300 students. The key to the student success is the assignment of a 
certificated teacher who leads the students and parents through individualized curriculum and learning 
modes, and provides one on one site based instruction. This approach encourages students to be highly 
involved in their educational process, becoming self-motivated, competent lifelong learners. Many of our 
students enter the program as much as 60 credits behind. Taking into consideration fifth year seniors, our 
graduation rate is approximately 95%. Another key success of the program is students who traditionally 
attended school 50%-60% of the time on average are now attending school 81% of the time. 


 
 


During the 207-18 school year MCIA had their mid cycle WASC accreditation visit. Approximately 40% of 
our graduates plan to attend college or a trade school upon graduating from the program. This is 
significant considering most of our students enter the program not even sure they will graduate from high 
school. 


 


LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 


 


 


Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or 
improvements in services for low-income students, English learners, and foster youth have led to improved 
performance for these students. 


 
Greatest Progress 
While MCIA is an alternative school (DASS), and does not qualify for scores on the California  School  


The Madera County Independent Academy focuses on three major goals. 
1. Through highly qualified staff, students will achieve higher levels of learning to prepare them to be 
college and career ready. 
2. MCIA will provide resources and services to improve the social and emotional well-being of each 
student to provide a safe learning environment 
3. MCIA will encourage greater stakeholder participation and input by developing meaningful relationships 
with parents and families 
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Dashboard, MCIA did use the student scores on the Smarter Balanced State test to track growth and 
compare to other alternative schools with similar missions and demographics in the region. Students at 
MCIA improved ELA scores at level 3 (met standards) from 8% in 2016 to 12% in 2017 and improved 
ELA scores at level 2 (nearly met standards) from 35% in 2016 to 42% in 2017. The MCIA students 
improved Math scores at level 2 (nearly met standards) from 7% in 2016 to 12% in  2017. 


 
MCIA had a successful mid cycle WASC review that recognized the growth of MCIA scores and 
programs 


 
Several new seat time elective classes were added-including an English Language Development course 
for English Learners. MCIA also added a Math Lab and a Geometry Lab and a second Financial Literacy 
course. 


 
Although no students were reclassified this year due to the need for an additional assessment in the 
transition to the ELPAC, an assessment was researched and will be in place for the 2018-19 school 
year. All eligible EL students took the ELPAC this year. 


 
A positive school climate was reflected in school climate survey where 97% of students surveyed (227) 
reported that they did not feel unsafe at school. 


 
There was increased parent opportunities for involvement with the first family appreciation day, the first 
parent climate survey, and offering of parent workshops. 


 
The seat time attendance rate increased to 87.5% in 2017-18 from 80.9% in   2016-17 


 


Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for 
which overall performance was in the “Red” or “Orange” performance category or where the LEA received 
a “Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has 
determined need significant improvement based on review of local performance indicators or other local 
indicators. What steps is the LEA planning to take to address these areas with the greatest need for 
improvement? 


 


Greatest Needs 
 


While MCIA is an alternative school (DASS) and does not qualify for scores on the California School 
Dashboard, MCIA did use the student scores on the Smarter Balanced State test to track growth and 
compare to other alternative schools with similar missions and demographics in the region. While MCIA 
students did make some progress, the scores are still in need of improvement, especially in Math. Only 
1% of the students in 2017 reached level 3 (met standards) on the State test and only 12% reached  
level 2 (nearly met standards). This will be addressed through improved initial assessment and continued 
professional development with the staff. 


 
MCIA will need to address Chronic Absenteeism, which was 71.6%. This was the first year of State 
reported data so there is no comparison to prior years, but it was high in comparison to other alternative 
schools. This will be addressed through continued implementation of attendance policies and parent 
communication. 
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any 
student group was two or more performance levels below the “all student” performance. What steps is the 
LEA planning to take to address these performance gaps? 


 


Performance Gaps 
 


If not previously addressed, identify the two to three most significant ways that the LEA will increase or 
improve services for low-income students, English learners, and foster youth. 


 


Increased or Improved Services 
 


 


Budget Summary 


There is still a need to increase parent participation of formal site committees. 
 
WASC visit and self study identified need to improve student technology skills and integration of 
technology into the instructional program. This will be addressed with addition of technology for students 
and additional professional development for staff. 


As an alternative school, MCIA does not receive performance levels but, based on the test results the 
greatest performance gaps exist for English Learners. While "All" MCIA students recorded 42% of 
students at level 2 (nearly met standards) on the ELA test, only 9% of the "EL only" students reached 
level 2. In Math, 12% of "All" MCIA students reached level 2. No "EL only" students reached level 2. 
Focus on EL will be a priority in ELD class and increased professional development. 


 
The Special Education group was too small to record school wide scores as a group, however MCIA 
recognizes that individually many Special Education students perform lower than the general education 
population and there is a need to provide support to the students with disabilities in the school. MCIA will 
continue to provide special education support for all identified students and professional development for 
teachers to address these needs. . 


 
The socio-economically disadvantaged population is such a large percent of the school (95%) that there 
was no gap between students in this group and the "All" student population. However, MCIA recognizes 
the importance of additional support programs and will continue to provide resources to counseling, 
tutorials, transportation supports for all students. 


All students, including low income, English Learners. Foster Youth and Special Education students have 
need for academic improvement. MCIA will provide academic supports through tutorials, individual 
learning plans, seat time support classes, and access to educational technology to facilitate  learning. 
MCIA will focus on English Learners and services for instructional support will be provided by teacher on 
special assignment for EL, and professional development from MCSOS EL Program Director. Staff will 
receive professional development to assist in addressing the needs of these  students. 


 
A strong support program exists for foster youth, which includes a designated PPS counselor who 
provides academic counseling, and oversees workshops, career exploration activities, transportation, 
and child care options, as well as serving as a liaison for public health  services. 
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Complete the table below. LEAs may include additional information or more detail, including graphics. 


 
DESCRIPTION AMOUNT 


Total General Fund Budget Expenditures for LCAP 
Year 


Total Funds Budgeted for Planned Actions/Services 
to Meet the Goals in the LCAP for LCAP Year 


The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget 
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP 
year not included in the LCAP. 


 


DESCRIPTION 


Total Projected LCFF Revenues for LCAP Year 


AMOUNT 


Not all Charter Fund expenditures are included in the LCAP, such as Fiscal Services, oversight fees, 
STRS On-Behalf, Contracted Services, Administrative Services and the majority of Facility related 
expenses. These expenses make up the difference of $417,100 


$859,633 


$442,500 


$361,985 
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Annual Update 
LCAP Year Reviewed: 2017-18 


 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 


Goal 1 
 


 


State and/or Local Priorities addressed by this goal: 
 


 


 
 


Annual Measurable Outcomes 
Expected Actual 


 


Goal 1: Through highly qualified staff, students will achieve higher levels of learning to prepare them to be college and career ready. 


State Priorities: 2, 4, 5, 7, 8 


Local Priorities: 


Metrics/Indicators: CTE courses will be offered to MCIA students. 
 


CTE courses will be offered to students through Odysseyware 


Odysseyware was available for all MCIA students, however no students 
successfully completed one of the CTE courses through Odysseyware 
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Expected Actual 
 


 


 


 


Metrics/Indicators: Through Odysseyware or other resources, credit- 
deficient students will recover credits to be able to graduate. 


 
Credit recovery will be offered to students through Odysseyware and 
other resources. Baseline will be established through graduation rate. 


All credit deficient students were offered credit recovery through 
traditional courses and online credit recovery and were able to make up 
credits to get on track to graduate. 


Metrics/Indicators: Increase the number of reclassified EL students upon 
the completion of an alternative assessment. 


 
Establish an alternative assessment to use along with the ELPAC to 
evaluate a students’ readiness for reclassification 


No students were reclassified due to transition to ELPAC, and a 
alternate assessment is still in development. All eligible EL students took 
the ELPAC assessment 


Metrics/Indicators: All teachers will continue to access professional 
development through internal and external agencies 


 
Maintain the number of teachers accessing professional development 


Professional development was provided to all staff, through regularly 
scheduled staff meetings, three all day staff meetings, and professional 
conferences. 


Metrics/Indicators: Increase student performance on the CAASPP ELA 
assessment 


 
Increase the number of students achieving a score of standard met or 
higher by 2% 


ELA scores at level 3 (met standards) improved from 8% in 2016 to 12% 
in 2017 
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Expected Actual 
 


 


 


 


Metrics/Indicators: Increase student performance on the Math CAASPP 
assessment 


 
Increase the number of students achieving a score of standard met or 
higher by 2% 


Only 1% of students achieved a standard met score in Math 


Metrics/Indicators: Increase student performance on the CAASPP ELA 
and Math assessment for EL students 


 
Increase the number of students achieving a score of standard met or 
higher by 2% for ELA and Math 


No students earned a standard met score in ELA, but 8.57% earned a 
nearly met score. 
No students earned a standard met or nearly met score in math. 


Metrics/Indicators: All students will received standards based instruction 
and instructional materials 


 
Maintain the number of students receiving standards based instruction 
and instructional materials 


All students received standards based instruction and instructional 
materials 


Metrics/Indicators: All students will be taught by appropriately 
credentialed teachers 


 
Maintain the number of students being taught by appropriately 
credentialed teachers 


All students were taught by appropriately credentialed teachers 
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Actions/Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 


 
Action 1 
Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures 


 


 


Action 2 
Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures 


MCIA students will be college and 
career ready by completing 
credits if they are credit deficient. 
Additionally, students will have the 
opportunity to explore CTE course 
through the use of Odysseyware, 
an online learning platform. 


Staff implemented a credit 
recovery approval system 
creating more accountability. As 
a result there was an increase in 
student credit recovery rate. 
However, in 2017-18, no MCIA 
students successfully completed 
a CTE course online through 
Odysseyware 


Amount 1.1 
$18,000 
Source LCFF Base 
Budget Reference Services 


Amount 1.1 
$19,681 
Source LCFF Base 
Budget Reference Services 
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Action 3 
Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures 


1.2 
$33,765 
LCFF Sup & Con 
Salaries & Benefits 


1.2 
$51,800 
LCFF Sup & Con 
Salaries & Benefits 


Professional development was 
provided to all staff, including 
three all staff meetings. An ELD 
support class that met one day a 
week was created and EL 
students were able to attend for 
additional credit and support. 
Reclassification process was 
improved and put in place. All 
eligible EL students took the 
ELPAC assessment and MCIA 
began process of tracking 
reclassified students. 
Master plan was worked on but 
not completed due, in part, to the 
fact that no EL consultant was 
hired by MCSOS 


MCIA will provide support for EL 
students. Professional 
development in best practices will 
be provided to all staff. An 
additional EL assessment will be 
created to gauge student’s 
proficiency and assist in 
increasing the reclassification of 
students. A new EL master plan 
will be developed and support will 
be provided by a teacher on 
special assignment and an EL 
consultant with MCSOS. 
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Action 4 
Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures 


1.3 
$11,741 
LCFF Base 
Salaries & Benefits 


1.3 
$13,200 
LCFF Base 
Salaries & Benefits 


Administration used data to 
identify school gaps, compare to 
similar schools, and set regional 
baselines for alternative schools 
on State indicators. 
EL instructors and TOSA used 
data to track EL gaps 


MCIA will develop teams of 
teachers and administrators to 
analyze data and make 
recommendations to drive 
instruction. Teachers will have 
collaboration time and will share 
findings with staff to highlight 
successes and deficiencies in the 
area of curriculum and 
standardized tests. 
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Action 5 
Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures 


1.4 
$38,845 
LCFF Base 
Salaries & Benefits 


1.4 
$53,000 
LCFF Base 
Salaries & Benefits 


Three full staff in service days 
were held where professional 
development was offered for 
Math, EL and technology. 
Several members attended 
BELIEF training module to 
address EL needs. MCIA staff 
met once a week for 
professional development. 
MCIA staff attended conferences 
including trainings on 
independent study, career 
technical education, 
ELA and EL training was limited 
in some areas due to the failure 
to fill the position in Education 
Services at MCSOS 


MCIA will provide opportunities for 
professional development for all 
staff. Scheduled staff meetings 
and designated professional 
development days will be used to 
address best practices and 
collaboration on topics relevant to 
the needs of the MCIA staff and 
the needs of MCIA students. 
Teachers will also be encouraged 
to seek out professional 
development opportunities to 
address areas of individual 
growth. Content area specialists 
in ELA and Math will be used to 
provide through MCSOS 
professional development to 
improve instruction for all 
students. 
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Action 6 
Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures 


 


1.5 
$4,545 
$2,075 
LCFF Base 
Salaries & Benefits 
Supplies 


1.5 
$5,800 
$40,000 
LCFF Base 
Salaries & Benefits 
Supplies 


The review of ELA, Math and 
Science materials was 
completed with guides for all 
teachers at the secondary level. 
Work on History and Social 
Science was started. Additional 
work was done on literature for 
10th grade and elective 
curriculum. Curriculum was 
reviewed at staff meetings. 


Administration and staff will 
review curriculum to ensure that it 
promotes higher levels of learning 
and teachers are providing 
engaging rigorous lessons that 
incorporate the use of technology. 
MCIA administration will ensure all 
students are provided with 
needed technology resources to 
maximize learning. 


Academic supports will be 
provided to students to assist 
them in preparation of graduation. 
Students will be prepared for 
college and/or career 
opportunities. Supports will 
include academic counseling 
services, tutoring, credit recovery, 
career technical education, and 
summer school programs. 


Credit evaluations were 
reviewed with graduation eligible 
students. School Academic 
Counselors coordinated field 
trips to local community colleges 
and universities. College 
registration workshops were 
arranged for students to register 
to attend college in the fall. 
Summer school was offered for 
students needing ten credits or 
less to graduate or are working 
towards credit recovery. 


1.6 
$323,700 
$73,600 LCFF Base 
$250,100 Sup & Con 
Salaries & Benefits 


1.6 
$147,779 
$73,600 LCFF Base 
$74,212 Sup & Con 
Salaries & Benefits 
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Action 7 
Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures 


 


MCIA will continue to recruit and 
retain appropriately credentialed 
teachers. 


The MCIA staff has all qualified 
teachers with no 
misassignements. Beginning 
January there was one vacant 
teaching position filled by a 
substitute for the semester. 


1.7 
$1,135,500 
LCFF Base 
Salaries & Benefits 


1.7 
$863,691 
$861,688 LCFF Base 
$2,003 S&C 
Salaries & Benefits 
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures 
 


Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable 
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 


Describe the overall implementation of the actions/services to achieve the articulated goal. 
 


Madera County Independent Academy (MCIA) students were provided an academic program that addressed student needs regarding graduation 
progress, credit recovery, and college preparation. The program included offering classes through independent study core curriculum classes were 
based on Common Core curriculum and included the use of technology when appropriate through Chromebooks and laptops. During the second 
semester an EL program director was hired to work with MCIA students and assisted in preparation for the ELPAC test as well as the reclassification 
process. 
Tutoring was provided throughout the school day in all subject areas and credit recovery options were offered for students who were behind in credits. 
Student success was also supported with academic counseling, college visits, and assessment preparation. Additional programs were offered for 
foster youth, homeless youth and pregnant and parenting teens through collaboration with internal and external agencies. 


 
Staff received professional development through weekly staff meetings and opportunities to attend trainings. Professional development focused on EL, 
Common Core, Project based learning, and the use of technology for educational purposes. 


 


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
 


The overall enrollment in seat time electives was high. The seat time elective courses offered were financial literacy, art, and music. Academic support 
for EL students was provided through a weekly seat time course attended by 15-20 students. A math tutorial was also help to support students in math. 


 
As an alternative school MCIA is not measured by the state indicators on the California School Dashboard, however student scores on the CAASPP 
show a need for improvement in both ELA and Math. In 2016, only 8% of students scored proficient on the ELA assessment and 1% of students in 
math. In 2017 the score in ELA increased to 12%. No EL students met standards in ELA or math. MCIA’s graduation rates and seat time percentage 
remained stable. 
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 


 


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 


 


MCIA made improvements in the EL reclassification process, however no EL students were reclassified. 


Overall, Estimated Actual Expenditures are expected to be lower than originally budgeted due mainly to the salaries and benefits categories. This is 
due to staffing changes and lower additional time paid. The Parent Liaison position was not filled during the year so existing staffing covered the LCAP 
actions. 


MCIA was able to provide a program director in EL in the second semester, however an alternate assessment was developed for 2018-19 to assist in 
EL reclassification. Professional development will be provided to all staff to improve EL student instruction. Goal 1: Action 2 
No MCIA students were successful in CTE online coursework in 2017-18. All secondary independent students will become part of Pioneer Technical 
Center in 2018-19 and have access to seat time CTE courses in Construction and Child Development. Goal 1: Action 2 (PTC) 
Seat time classes were added to MCIA in 2017-18, including ELD, Math labs, and electives. These will be continued in 2018-19 for all independent 
study students as part of Pioneer Tech. Goal 1: Action 9 (PTC) 
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Goal 2 
 


 


State and/or Local Priorities addressed by this goal: 
 


 


 
 


Annual Measurable Outcomes 
Expected Actual 


 


 


Goal 2: MCIA will provide resources and services to improve the social and emotional well-being of each student to provide a safe learning 
environment. 


State Priorities: 1, 5, 6, 8 


Local Priorities: 


Metrics/Indicators: MCIA will provide opportunities for all students to 
enhance their educational experience and develop a sense of belonging 


 
Establish baseline. 


All of the students were provided the opportunity to enhance their 
educational experience through access to field trips and additional 
activities 


Metrics/Indicators: MCIA will provide transportation to students who 
qualify for local public transportation 


 
Maintain or increase the number of students that are provided 
transportation. 


MAX and Dial-A-Ride tickets were provided and available for eligible 
students. 
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Expected Actual 
 


 


 


 


Metrics/Indicators: All students that are parenting teens, foster youth 
and/or homeless will have the opportunity to receive counseling. 


 
Maintain 100% of students receiving counseling services 


All students received counseling services opportunities 


Metrics/Indicators: MCIA will hold two school events for all students to 
participate in order to build a sense of school pride and belonging. 


 
Establish and implement two school events 


Two school events were held for students and families 


Metrics/Indicators: Update and maintain the annual facilities inspection 
and repairs. 


 
Good Repair 


The Facility Inspection Tool indicated that MCIA facilities were in "Good 
Repair." MCSOS Maintenance Department maintained this report 


Metrics/Indicators: MCIA will reduce the number of students who are 
identified as chronically absent 


 
Establish baseline 


71.6% of students were chronically absent in 2017 (this was the first 
year as a state indicator and will be baseline for future years) 
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Expected Actual 
 


 


Actions/Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 


 
Action 1 
Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures 


Metrics/Indicators: MCIA conduct an annual climate survey to meet local 
indicator 


 
Meet local indicator 


MCIA conducted a student and parent survey and met local indicators 
posted on the dashboard. in the survey 97% of students reported feeling 
"safe" or "not unsafe" at school. In addition 97% of students reported 
positive that the staff cares about them. These will serve as baselines 
for climate survey. 
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Action 2 
Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures 


 


 


Action 3 
Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures 


2.1 
$2,659 
LCFF Sup & Con 
Travel & Services 


2.1 
$10,000 
LCFF Sup & Con 
Travel & Services 


Staff provided students with 
many extended learning 
opportunities including, but not 
limited to leadership class trips 
to City of Madera, City of 
Chowchilla, and to Sacramento 
State Capitol. Field trips were 
taken to Madera Center 
Community College, Fresno City 
College, Fresno State University. 
Students attended Making the 
Grade at the Grizzlies game in 
Fresno. 


Teachers will seek out meaningful 
extended learning opportunities 
that include field trips to enhance 
the learning occurring at the 
school site. 


To help ensure safe arrival to and 
from school MCIA will provide 
students with tickets for local 
transportation as needed. 


Staff met with students and 
parents to determine the need 
for transportation assistance. 
MCIA provide MAX/Dial-A-Ride 
tickets when appropriate to 
assist students in need. 


1.2 
$2000 
LCFF Sup & Con 
Travel & Services 


1.2 
$222 
LCFF Sup & Con 
Travel & Services 
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Action 4 
Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures 


 


 


Action 5 
Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures 


2.3 
$31,082 
$1207 
LCFF Base $21,267 
LCFF Sup & Conc $7142 
(3880 Inc in 1.6) 
Salaries & Benefits 
Supplies 


2.3 
$29,700 
$500 
LCFF Base $21,300 
LCFF Sup & Conc $9000 
(3400 Inc in 1.6) 
Salaries & Benefits 
Supplies 


Many MCIA students were able 
to access supplemental 
services. All students had 
access to counseling and many 
students throughout Madera 
County attended Pregnant and 
Parenting Teen Conference. 


MCIA will provide supplemental 
services to pregnant parenting, 
homeless, and foster youth 
students. Continued collaboration 
with the county office foster youth 
coordinator, personnel from public 
health, and other service 
agencies to facilitate students 
accessing services. Additional 
resources will contribute to 
students emotional well-being. 


MCIA will coordinate with 
behavioral health, drug and 
alcohol counseling, and school 
psychologist to ensure 
appropriate referrals are being 
made for students in need of 
services. 


Counselors and Psychologist 
referred students to behavioral 
health. School Psychologist was 
available to provide support for 
students as needed at MCIA two 
days a week. . 


2.4 
$132,600 
LCFF Base (21,300) 
LCFF Sup & Con (111300) 
Salaries & Benefits (Inc in 1.6 & 
2.3) 


2.4 
$76,372 
LCFF Base (21,267) 
LCFF Sup & Con (76372) 
Salaries & Benefits (Inc in 1.6 & 
2.3) 
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Action 6 
Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures 


 


2.5 
$666 
LCFF Base 
Service & Supplies 


2.5 
$2500 
LCFF Base 
Service & Supplies 


MCIA staff held grade level 
informational meetings, provided 
social events to build school 
connections (for example; hot 
chocolate bar and donuts), and 
hosted Family Appreciation Day 
for students and parents. 


MCIA will hold two school events 
for all students to participate in 
order to build a sense of school 
pride and belonging. 


MCIA will provide and maintain a 
safe, clean, and quality learning 
facilities for students and staff. 


MCSOS maintained clean and 
safe facilities for students. All 
repairs and work orders were 
processed in timely manner. 


2.6 
$50,900 
LCFF Base 
Salaries & Benefits 


2.6 
$56,569 
$55437 LCFF Base 
$1132 S&C 
Salaries & Benefits 
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures 
 


Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable 
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 


Describe the overall implementation of the actions/services to achieve the articulated goal. 
 


 


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
 


 


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 


The staff at MCIA has many programs in place to promote a committed, caring, and connected environment for students. Services for homeless and 
foster youth were provided in numerous areas under the direction of administration, and a school counselor (PPS), who also serves as the county 
liaison for foster youth students and regional activities. MCIA has a trained counseling staff, with a full counselor committed to MCIA for two days a 
week and a dedicated school counselor for foster youth students. 


 
Tickets for local [public transportation are provided to make sure students have safe access to and from school. The staff does offer many extended 
learning opportunities to engage student in school. These activities included field trips, music performances, regional workshops, and college visits. 


There were many successes in school connectedness. MCIA provided a safe and clean school and students expressed high level of safety on school 
climate survey. Students were able to participate in numerous school activities and field trips. The seat time attendance percent increased from 80.9% 
in 2016-17 to 87.5% in 2017-18. 


 
There were strong counseling supports for students, including support from foster youth and Madera County public agencies. Pregnant and parenting 
teens had opportunity to attend county wide conference. 


Overall, Estimated Actual Expenditures are expected to be lower than originally budgeted due mainly to the salaries and benefits categories. This is 
due to staffing changes and lower additional time paid. The Parent Liaison position was not filled during the year so existing staffing covered the LCAP 
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 


 


actions. 


No changes 
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Goal 3 
 


 


State and/or Local Priorities addressed by this goal: 
 


 


 
 


Annual Measurable Outcomes 
Expected Actual 


 


 


Goal 3: MCIA will encourage greater stakeholder participation and input by developing meaningful relationships with parents and families. 


State Priorities: 3, 4, 5, 6 


Local Priorities: 


Metrics/Indicators: Teachers and staff will maintain a call log for 
communication with parents/families. 


 
Create a call log and implement school-wide with all staff 


All teachers kept necessary call logs for their assigned students 


Metrics/Indicators: Parents will be invited to attend more school events 
by mailers and personal phone calls home. 


 
Maintain or increase the number of school events for parents to attend 


Parents were informed of school events by mailers and personal phone 
calls. 


 
The number of school events and participation increased. Over 50 
parents and students attended family appreciation day 
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Expected Actual 
 


 


Actions/Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 


 
Action 1 
Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures 


Metrics/Indicators: Teachers and staff will make positive parent contacts 
regarding students to share positive behaviors and/or academic gains. 


 
Teachers and staff will call a minimum of three parents per month 
regarding students to share positive behaviors and/or academic gains 


Teachers and staff made positive parent contacts which are 
documented in the teacher call logs. 


 
Not all teachers and staff called a minimum of three parents per month. 
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Action 2 
Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures 


3.1 
$98120 
LCFF Base 
Salaries & Benefits (Inc in 1.6) 


3.1 
$103,200 
LCFF Base 
Salaries & Benefits (Inc in 1.6) 


Parents of regular and special 
education students were kept 
informed on student progress in 
home language. Students and 
families received quarterly grade 
reports and semester report 
cards. Parents received 
Connect-Ed messages, 
additional phone calls if needed 
and parent conferences when 
appropriate, including bilingual 
services for meetings and IEPs. 
In the case of attendance 
problems parent were informed 
via truancy letters and follow up 
student/parent meetings. 


MCIA will provide effective 
communication with parents 
regarding school administration, 
activities, student progress, and 
attendance. This will be 
maintained with phone calls, 
home visits, regular progress 
reports, and an updated website. 
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Action 3 
Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures 


 


3.2 
$24,553 
$1000 
$605 
LVFF Base 
Salaries & Benefits (Inc in 1.6) 
Supplies 
Services 


3.2 
$29,600 
$2000 
$1000 
LVFF Base 
Salaries & Benefits (Inc in 1.6) 
Supplies 
Services 


Parent engagement activities 
were aimed at increasing parent 
involvement for the families of 
unduplicated students. Parent 
grade level informational 
meetings were held for grades 
9-12. Parents participated in 
school hot chocolate bar and 
donuts, a Family Appreciation 
Day and workshops. 


Parent education and 
engagement will be accomplished 
with seminars, open house, and 
family events. 


MCIA will provide opportunities for 
parent input through surveys and 
participation in formal and 
informal advisory committees. 


A LCAP parent survey was 
administered, and grade level 
informational meetings for 
grades 9-12 were held. 


1.3 
$2900 
LCFF Base 
Salaries & Benefits (Inc in 1.6) 


1.3 
$2943 
LCFF Base 
Salaries & Benefits (Inc in 1.6) 
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures 
 


Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable 
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 


Describe the overall implementation of the actions/services to achieve the articulated goal. 
 


 


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
 


 


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 


 


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 


Parents of all students, including regular and Special Education, were kept informed on student progress in home language of the family, including 
bilingual services for meetings and IEPs. In the case of attendance problems parents were informed via truancy letters and follow up student/parent 
meetings. 
Parent grade level informational meetings were held to increase opportunities for the parents of unduplicated students to have input and become 
involved in school and the education of their child. 
An LCAP parent survey was administered, and grade level informational meetings for grades 9-12 were held. 


MCIA increased parent participation for parents of unduplicated pupils by starting a parent and family appreciation day, and a school climate survey. The 
staff maintained contact with families on events and school attendance, and the seat time attendance percent increased to 87.5% 


Overall, Estimated Actual Expenditures are expected to be lower than originally budgeted due mainly to the salaries and benefits categories. This is 
due to staffing changes and lower additional time paid. The Parent Liaison position was not filled during the year so existing staffing covered the LCAP 
actions. 
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Parent workshops and events will be increased in 2018-19 This is addressed in Actions and Services Goal 3: Action 3 
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Stakeholder Engagement 
LCAP Year: 2018-19 


 
Involvement Process for LCAP and Annual  Update 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 


 
The involvement process for the 2018-19 LCAP occurred throughout the 2017-18 school year with the intent of purposeful engagement from numerous 
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera 
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and 
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed 
during the 2017-18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through 
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the 
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific 
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services 
Division (CAES). 
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit 
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent 
input. A MCSOS staff stakeholder meeting was held May 31, 2018. 
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services. 
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events 
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings 
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet 
Academy and Juvenile Hall were held on reduced days. 
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5. School Site Council Meetings were held at all sites and Site Plans were approved. 
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of 
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students. 
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation 
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed. 
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were 
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks 
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile 
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the 
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student 
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation 
of the triennial Countywide Plan for Expelled Youth on April 10. 
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving 
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera 
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community 
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services. 
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration. 
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of 
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings. 
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits. 


 
. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public 
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input, 
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting. 


 


Impact on LCAP and Annual Update 
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How did these consultations impact the LCAP for the upcoming year? 
 


.Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018-19 LCAP: 
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and 
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local 
community colleges, students will broaden their knowledge of post-secondary opportunities. Increased CTE opportunities will be available for 
Independent Study students. 
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be 
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be 
developing additional computer learning stations for students to use on campus. 
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL 
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes. 
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to 
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent 
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive 
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use 
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional 
software programs to stay current with the ever-changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy 
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more 
flexible learning environment for students. 
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation. 
• Academic gaps in ELA and Math need to be a priority 
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Modified 


 
 


Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 


(Select from New Goal, Modified Goal, or Unchanged Goal) 


 
 
 


Goal 1 
 


 


State and/or Local Priorities addressed by this goal: 
 


 


 


Identified Need: 
 


 


Expected Annual Measureable Outcomes 
 


Metrics/Indicators Baseline 2017-18 2018-19 2019-20 


Goal 1: Through highly qualified staff, students will achieve higher levels of learning to prepare them to be college and career ready. 


State Priorities: 2, 4, 5, 7, 8 


Local Priorities: 


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. 
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Action discontinued Action discontinued CTE courses will be 
offered to students 
through Odysseyware 


Establish baseline CTE courses will be 
offered to MCIA 
students. 


Through 
Odysseyware or 
other resources, 
credit-deficient 
students will 
recover credits to 
be able to graduate. 


Establish baseline Credit recovery will be 
offered to students 
through Odysseyware and 
other resources. Baseline 
will be established through 
graduation rate. 


Discontinued Discontinued 


Increase the 
number of 
reclassified EL 
students upon the 
completion of an 
alternative 
assessment. 


Establish baseline after 
completion of alternative 
assessment 


Establish an alternative 
assessment to use along 
with the ELPAC to 
evaluate a students’ 
readiness for 
reclassification 


Outcome delayed- 
Establish an alternative 
assessment to use along 
with the ELPAC to 
evaluate a students’ 
readiness for 
reclassification 


Increase reclassification 


All teachers will 
continue to access 
professional 
development 
through internal and 
external agencies 


100 % of teachers receive 
professional development 
annually 


Maintain the number of 
teachers accessing 
professional development 


100% of teachers will 
have professional 
development on California 
State Standards 


100% of teachers will have 
professional development 
on California State 
Standards 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 
 


 


 


 


Increase student 
performance on the 
CAASPP ELA 
assessment 


2016 CAASPP Scores Increase the number of 
students achieving a 
score of standard met or 
higher by 2% 


Increase the percent of 
students achieving a 
score of standard met in 
ELA to 15% 


Increase the percent of 
students achieving a score 
of standard met or higher in 
ELA to 15% 


Increase student 
performance on the 
Math CAASPP 
assessment 


2016 CAASPP Scores Increase the number of 
students achieving a 
score of standard met in 
Math by 2% 


Increase the percent of 
students achieving a 
score of standard met or 
higher to 5% 


Increase the percent of 
students achieving a score 
of standard met or higher to 
5% 


Increase student 
performance on the 
CAASPP ELA and 
Math assessment 
for EL students 


2016 CAASPP Scores Increase the number of 
students achieving a 
score of standard met or 
higher by 2% 


Increase the percent of 
students achieving a 
score of standard met or 
higher to 15% for ELA and 
5% for Math 


Increase the percent of 
students achieving a score 
of standard met or higher to 
15% for ELA and 5% for 
Math 


All students will 
receive standards 
based instruction 
and instructional 
materials 


100% of students receive 
standards based 
instruction and 
instructional materials 


Maintain the number of 
students receiving 
standards based 
instruction and 
instructional materials 


100% 100% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 
 


 


 


Planned Actions/Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 


 
 


Action #1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 


 


Students to be Served Location(s) 
 


 


OR 
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 


All students will be 
taught by 
appropriately 
credentialed 
teachers 


100% of students are 
taught by appropriately 
credentialed teachers 


Maintain the number of 
students being taught by 
appropriately credentialed 
teachers 


100% 100% 


Access to a broad 
Course of Study 


100%-All students will 
receive broad course of 
study 


N/A 100% 100% 


All Students All Schools 
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Students to be Served Scope of Services: Location(s) 
 


   
 


Actions/Services 
 


Select from New, Modified, or Unchanged 
for 2017-18 


Select from New, Modified, or Unchanged 
for 2018-19 


Select from New, Modified, or Unchanged 
for 2019-20 


 


   
 


2017-18 Actions/Services 2018-19 Actions/Services 2019-20  Actions/Services 
 


 


Budgeted Expenditures 
 


Year 2017-18 2018-19 2019-20 
 


Amount 


Modified Modified New 


N/A N/A N/A 


MCIA students will be college and career 
ready by completing credits if they are credit 
deficient. Additionally, students will have the 
opportunity to explore CTE course through 
the use of Odysseyware, an online learning 
platform. 


MCIA students will be college and career 
ready by completing work that will place 
them at grade level proficiency 


Unchanged - Budget update only 


1.1 
$18,000 


1.1 
$6,000 


1.1 
$6,100 
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Year 2017-18 2018-19 2019-20 
 


Source 
 
 


Budget 
Reference 


 


Action #2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 


 


Students to be Served Location(s) 
 


 


OR 
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 


 


Students to be Served Scope of Services: Location(s) 
 


   
 


Actions/Services 
 


Select from New, Modified, or Unchanged 
for 2017-18 


Select from New, Modified, or Unchanged 
for 2018-19 


Select from New, Modified, or Unchanged 
for 2019-20 


 


   
Modified Modified Modified 


All Schools Schoolwide English Learners 


N/A N/A 


LCFF Base 
 


LCFF Base 
 


LCFF Base 


     


Services 
 


Services 
 


Services 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20  Actions/Services 
 


 


Budgeted Expenditures 
 


Year 2017-18 2018-19 2019-20 
 


Amount 
 
 
 
 
 


Source 
 
 
 
 


Budget 
Reference 


MCIA will provide support for EL students. 
Professional development in best practices 
will be provided to all staff. An additional EL 
assessment will be created to gauge 
student’s proficiency and assist in increasing 
the reclassification of students. A new EL 
master plan will be developed and support 
will be provided by a teacher on special 
assignment and an EL consultant with 
MCSOS. 


MCIA will provided support for EL students. 
Professional develop in best practices will be 
provided to all staff. 


Unchanged - Budget update only 


1.2 
$51,800 


1.2 
$700 
$2600 


1.2 
$700 
$2700 


LCFF Sup & Con LCFF Sup & Con 
LCFF Sup & Con 


LCFF Sup & Con 
LCFF Sup & Con 


Salaries & Benefits Salaries & Benefits 
Services 


Salaries & Benefits 
Services 
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Action #3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 


 


Students to be Served Location(s) 
 


 


OR 
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 


 


Students to be Served Scope of Services: Location(s) 
 


   
 


Actions/Services 
 


Select from New, Modified, or Unchanged 
for 2017-18 


Select from New, Modified, or Unchanged 
for 2018-19 


Select from New, Modified, or Unchanged 
for 2019-20 


 


   
 


2017-18 Actions/Services 2018-19 Actions/Services 2019-20  Actions/Services 
 


Modified Modified New 


N/A N/A N/A 


All Students All Schools 


MCIA will develop teams of teachers and 
administrators to analyze data and make 
recommendations to drive instruction. 
Teachers will have collaboration time and will 
share findings with staff to highlight 


Unchanged - Budget update only Unchanged - Budget update only 
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Budgeted Expenditures 
 


Year 2017-18 2018-19 2019-20 
 


Amount 
 
 
 


Source 
 
 


Budget 
Reference 


 


Action #4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 


 


Students to be Served Location(s) 
 


 


OR 
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 


Students to be Served Scope of Services: Location(s) 
 


successes and deficiencies in the area of 
curriculum and standardized tests. 


All Students All Schools 


1.3 
 


1.3 
 


1.3 
$13,200  $8,700  $8,900 


     


LCFF Base 
 


LCFF Base 
 


LCFF Base 


     


Salaries & Benefits 
 


Salaries & Benefits 
 


Salaries & Benefits 
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   N/A  N/A  N/A  
 
 


Actions/Services 
 


Select from New, Modified, or Unchanged 
for 2017-18 


Select from New, Modified, or Unchanged 
for 2018-19 


Select from New, Modified, or Unchanged 
for 2019-20 


 


   
 


2017-18 Actions/Services 2018-19 Actions/Services 2019-20  Actions/Services 
 


 


Budgeted Expenditures 


Modified Modified New 


MCIA will provide opportunities for 
professional development for all staff. 
Scheduled staff meetings and designated 
professional development days will be used 
to address best practices and collaboration 
on topics relevant to the needs of the MCIA 
staff and the needs of MCIA students. 
Teachers will also be encouraged to seek out 
professional development opportunities to 
address areas of individual growth. Content 
area specialists in ELA and Math will be used 
to provide through MCSOS professional 
development to improve instruction for all 
students. 


Unchanged - Budget update only Unchanged - Budget update only 
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Year 2017-18 2018-19 2019-20 
 


Amount 
 
 
 
 
 
 


Source 
 
 
 
 
 


Budget 
Reference 


 
 
 
 


Action #5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 


 


Students to be Served Location(s) 
 


 


OR 
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 


Students to be Served Scope of Services: Location(s) 


All Students All Schools 


1.4 
$53,000 


1.4 
$7,800 
$20,500 
$63,600 


1.4 
$8,000 
$21,000 


LCFF Base LCFF Base 
LCFF Base 
College Readiness Grant 


LCFF Base 
LCFF Base 


Salaries & Benefits Salaries & Benefits 
Training & Services 
Salaries & Benefits 


Salaries & Benefits 
Training & Services 
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Actions/Services 
 


Select from New, Modified, or Unchanged 
for 2017-18 


Select from New, Modified, or Unchanged 
for 2018-19 


Select from New, Modified, or Unchanged 
for 2019-20 


 


   
 


2017-18 Actions/Services 2018-19 Actions/Services 2019-20  Actions/Services 
 


 


Budgeted Expenditures 
 


Year 2017-18 2018-19 2019-20 
 


Amount 


Modified Modified New 


N/A N/A N/A 


Administration and staff will review 
curriculum to ensure that it promotes higher 
levels of learning, including a-g, and teachers 
are providing engaging rigorous lessons that 
incorporate the use of technology. MCIA 
administration will ensure all students are 
provided with needed technology resources 
to maximize learning. 


Unchanged - Budget update only Unchanged - Budget update only 


1.5 
$5,800 
$40,000 


1.5 
$4,000 


1.5 
$4,100 
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Year 2017-18 2018-19 2019-20 
 


Source 
 
 


Budget 
Reference 


 
 
 


Action #6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 


 


Students to be Served Location(s) 
 


 


OR 
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 


 


Students to be Served Scope of Services: Location(s) 
 


   
 


Actions/Services 
 


Select from New, Modified, or Unchanged 
for 2017-18 


Select from New, Modified, or Unchanged 
for 2018-19 


Select from New, Modified, or Unchanged 
for 2019-20 


 
   


All Schools Schoolwide English Learners, Foster Youth, Low Income 


N/A N/A 


LCFF Base LCFF Base LCFF Base 


Salaries & Benefits 
Supplies 


Salaries & Benefits Salaries & Benefits 
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   New  Modified  Modified  
 
 


2017-18 Actions/Services 2018-19 Actions/Services 2019-20  Actions/Services 
 


 


Budgeted Expenditures 
 


Year 2017-18 2018-19 2019-20 
 


Amount 
 
 
 


Source 
 
 
 


Budget 
Reference 


 


Action #7 


Academic supports will be provided to 
students to assist them in preparation of 
graduation. Students will be prepared for 
college and/or career opportunities. Supports 
will include academic counseling services, 
tutoring, credit recovery, career technical 
education, and summer school programs. 


Unchanged - Budget update only Unchanged - Budget update only 


1.6 
 


1.6 
 


1.6 
$323,700  $123,600  $126,600 


     


$73,600 LCFF Base 
$250,100 Sup & Con 


 
$4,400 LCFF Base 
$119,200 Sup & Con 


 
$4,500 LCFF Base 
$126,600 Sup & Con 


     


Salaries & Benefits 
 


Salaries & Benefits 
 


Salaries & Benefits 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
 


Students to be Served Location(s) 
 


 


OR 
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 


 


Students to be Served Scope of Services: Location(s) 
 


   
 


Actions/Services 
 


Select from New, Modified, or Unchanged 
for 2017-18 


Select from New, Modified, or Unchanged 
for 2018-19 


Select from New, Modified, or Unchanged 
for 2019-20 


 


   
 


2017-18 Actions/Services 2018-19 Actions/Services 2019-20  Actions/Services 
 


 


Budgeted Expenditures 
 


Year 2017-18 2018-19 2019-20 


Modified Modified Modified 


N/A N/A N/A 


All Students All Schools 


MCIA will continue to recruit and retain 
appropriately credentialed teachers. 


Unchanged - Budget Update only Unchanged - Budget Update only 
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Amount 
 
 
 


Source 
 
 
 


Budget 
Reference 


1.7 
 


1.7 
 


1.7 
$1,135,500  $167,400  $171,500 


     


LCFF Base 
 


$110,500 Base 
$56,900 S&C 


 
$113,200 Base 
$58,300 S&C 


     


Salaries & Benefits 
 


Salaries & Benefits 
 


Salaries & Benefits 
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(Select from New Goal, Modified Goal, or Unchanged Goal) 


 


 


Goal 2 
 


 


State and/or Local Priorities addressed by this goal: 
 


 


 


Identified Need: 
 


 


Expected Annual Measureable Outcomes 
 


Metrics/Indicators Baseline 2017-18 2018-19 2019-20 


Modified 


Goal 2: MCIA will provide resources and services to improve the social and emotional well-being of each student to provide a safe learning 
environment. 


State Priorities: 1, 5, 6, 8 


Local Priorities: 


Increase student engagement 
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All students will have 
opportunity to participate 


All students will have 
opportunity to participate 


Establish baseline. To be established MCIA will provide 
opportunities for all 
students to enhance 
their educational 
experience and 
develop a sense of 
belonging 


MCIA will provide 
transportation to 
students who qualify 
for local public 
transportation 


All students that need 
transportation. 


Maintain or increase the 
number of students that 
are provided 
transportation. 


Maintain or increase the 
number of students that 
are provided 
transportation. 


Maintain or increase the 
number of students that are 
provided transportation. 


All students that are 
parenting teens, 
foster youth and/or 
homeless will have 
the opportunity to 
receive counseling. 


100% of parenting teens, 
foster youth and/or 
homeless students 
received counseling 
services 


Maintain 100% of students 
receiving counseling 
services 


Maintain 100% of students 
receiving counseling 
services 


Maintain 100% of students 
receiving counseling 
services 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 
 


 


 


MCIA will hold two 
school events for all 
students to 
participate in order 
to build a sense of 
school pride and 
belonging. 


Two school events Establish and implement 
two school events 


Two school events Two school events 


Update and 
maintain the annual 
facilities inspection 
and repairs. 


Facilities Inspection Tool 
(FIT); Score equals Good 
Repair 


Good Repair Good Repair Good Repair 


MCIA will reduce the 
number of students 
who are identified 
as chronic 
absenteeism 


Establish baseline Establish baseline Baseline established in 
2017-18 at 71% 
Reduce chronic 
absenteeism to under 
50% 


Reduce chronic 
absenteeism to under 50% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 
 


 


 


 


 


Planned Actions/Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 


 
 


Action #1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 


MCIA conduct an 
annual climate 
survey to meet local 
indicator 


Conduct the survey Met local indicator Baseline established in 
2017-18 at 97% 
Maintain 90% of students 
feeling safe at school 
Maintain 90% of students 
feeling staff cares about 
them 


Maintain 90% of students 
feeling safe at school 
Maintain 90% of students 
feeling staff cares about 
them 


Suspension rate Established at 0% of 
students suspended (17- 
18) 


N/A Maintain 0% suspension 
rate 


Maintain 0% suspension 
rate 


Attendance Rate Seat time attendance at 
80.9% (2017) 


N/A Seat time attendance of 
85% 


Seat time attendance of 
85% 


Drop Out rate 14% (2017) N/A Under 15% Under 15% 
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Students to be Served Location(s) 
 


 


OR 
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 


 


Students to be Served Scope of Services: Location(s) 
 


   
 


Actions/Services 
 


Select from New, Modified, or Unchanged 
for 2017-18 


Select from New, Modified, or Unchanged 
for 2018-19 


Select from New, Modified, or Unchanged 
for 2019-20 


 


   
 


2017-18 Actions/Services 2018-19 Actions/Services 2019-20  Actions/Services 
 


 


Budgeted Expenditures 


Modified Modified Modified 


N/A N/A N/A 


All Students All Schools 


Teachers will seek out meaningful extended 
learning opportunities that include field trips 
to enhance the learning occurring at the 
school site. 


Unchanged - Budget update only Unchanged - Budget update only 
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Year 2017-18 2018-19 2019-20 
 


Amount 
 
 
 


Source 
 
 


Budget 
Reference 


 


Action #2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 


 


Students to be Served Location(s) 
 


 


OR 
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 


 


Students to be Served Scope of Services: Location(s) 
 


   
 


Actions/Services 


All Schools Schoolwide English Learners, Foster Youth, Low Income 


N/A N/A 


2.1 
 


2.1 
 


2.1 
$10,000  $5,000  $5,100 


     


LCFF Sup & Con 
 


LCFF Sup & Con 
 


LCFF Sup & Con 


     


Travel & Services 
 


Travel & Services 
 


Travel & Services 
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Select from New, Modified, or Unchanged 
for 2017-18 


Select from New, Modified, or Unchanged 
for 2018-19 


Select from New, Modified, or Unchanged 
for 2019-20 


 


   
 


2017-18 Actions/Services 2018-19 Actions/Services 2019-20  Actions/Services 
 


 


Budgeted Expenditures 
 


Year 2017-18 2018-19 2019-20 
 


Amount 
 
 
 


Source 
 
 


Budget 
Reference 


 


Action #3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 


Students to be Served Location(s) 
 


Modified Modified Unchanged 


To help ensure safe arrival to and from 
school MCIA will provide students with tickets 
for local transportation as needed. 


Unchanged - Budget update only Unchanged - Budget update only 


1.2 
 


1.2 
 


1.2 
$2000  $200  $200 


     


LCFF Sup & Con 
 


LCFF Sup & Con 
 


LCFF Sup & Con 


     


Travel & Services 
 


Travel & Services 
 


Travel & Services 
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OR 
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 


 


Students to be Served Scope of Services: Location(s) 
 


   
 


Actions/Services 
 


Select from New, Modified, or Unchanged 
for 2017-18 


Select from New, Modified, or Unchanged 
for 2018-19 


Select from New, Modified, or Unchanged 
for 2019-20 


 


   
 


2017-18 Actions/Services 2018-19 Actions/Services 2019-20  Actions/Services 
 


 


Budgeted Expenditures 


Modified Modified Modified 


All Schools Schoolwide English Learners, Foster Youth, Low Income 


N/A N/A 


MCIA will provide supplemental services to 
pregnant parenting, homeless, and foster 
youth students. Continued collaboration with 
the county office foster youth coordinator, 
personnel from public health, and other 
service agencies to facilitate students 
accessing services. Additional resources will 
contribute to students emotional well-being. 


Unchanged - Budget update only Unchanged - Budget update only 
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Year 2017-18 2018-19 2019-20 
 


Amount 
 
 
 
 


Source 
 
 
 
 


Budget 
Reference 


 
 


Action #4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 


 


Students to be Served Location(s) 
 


 


OR 
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 


 


Students to be Served Scope of Services: Location(s) 
 


   All Schools Schoolwide English Learners, Foster Youth, Low Income 


N/A N/A 


2.3 
 


2.3 
 


2.3 
$29,700  $9,200  $9,400 
$500  $500  $500 


     


LCFF Base $21,300 
LCFF Sup & Conc $9000 
(3400 Inc in 1.6) 


 
LCFF Base $1400 
LCFF Sup & Conc $8300 
($7700 Inc in 1.6) 


 
LCFF Base $1400 
LCFF Sup & Conc $8500 
($7900 Inc in 1.6) 


     


Salaries & Benefits 
Supplies 


 
Salaries & Benefits 
Supplies 


 
Salaries & Benefits 
Supplies 
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Actions/Services 
 


Select from New, Modified, or Unchanged 
for 2017-18 


Select from New, Modified, or Unchanged 
for 2018-19 


Select from New, Modified, or Unchanged 
for 2019-20 


 


   
 


2017-18 Actions/Services 2018-19 Actions/Services 2019-20  Actions/Services 
 


 


Budgeted Expenditures 
 


Year 2017-18 2018-19 2019-20 
 


Amount 
 
 
 


Source 


Modified Modified New 


MCIA will coordinate with behavioral health, 
drug and alcohol counseling, and school 
psychologist to ensure appropriate referrals 
are being made for students in need of 
services. 


Unchanged - Budget update only Unchanged - Budget update only 


2.4 
 


2.4 
 


2.4 
$132,600  $116,500  $119,300 


     


LCFF Base (21,300) 
LCFF Sup & Con (111300) 


 
LCFF Base (1,400) 
LCFF Sup & Con (115,100) 


 
LCFF Base (1,400) 
LCFF Sup & Con (117,900) 
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Year 2017-18 2018-19 2019-20 
 


Budget 
Reference 


 


Action #5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 


 


Students to be Served Location(s) 
 


 


OR 
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 


 


Students to be Served Scope of Services: Location(s) 
 


   
 


Actions/Services 
 


Select from New, Modified, or Unchanged 
for 2017-18 


Select from New, Modified, or Unchanged 
for 2018-19 


Select from New, Modified, or Unchanged 
for 2019-20 


 


   
 


2017-18 Actions/Services 2018-19 Actions/Services 2019-20  Actions/Services 
 


Modified Modified New 


N/A N/A N/A 


All Students All Schools 


Salaries & Benefits (Inc in 1.6 & 2.3) Salaries & Benefits (Inc in 1.6 & 2.3) Salaries & Benefits (Inc in 1.6 & 2.3) 







6/20/2018 


Page 61 of 74 


 


 


 
   Unchanged -Budget update only  Unchanged -Budget update only  


 
 
 
 
 


Budgeted Expenditures 
 


Year 2017-18 2018-19 2019-20 
 


Amount 
 
 
 


Source 
 
 


Budget 
Reference 


 


Action #6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 


 


Students to be Served Location(s) 
 


 


OR 
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 


Students to be Served Scope of Services: Location(s) 


All Students All Schools 


MCIA will hold two school events for all 
students to participate in order to build a 
sense of school pride and belonging. 


2.5 
 


2.5 
 


2.5 
$2500  $1200  $1200 


     


LCFF Base 
 


LCFF Base 
 


LCFF Base 


     


Service & Supplies 
 


Service & Supplies 
 


Service & Supplies 
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Actions/Services 
 


Select from New, Modified, or Unchanged 
for 2017-18 


Select from New, Modified, or Unchanged 
for 2018-19 


Select from New, Modified, or Unchanged 
for 2019-20 


 


   
 


2017-18 Actions/Services 2018-19 Actions/Services 2019-20  Actions/Services 
 


 


Budgeted Expenditures 
 


Year 2017-18 2018-19 2019-20 
 


Amount 
 
 
 


Source 


Modified Modified Unchanged 


N/A N/A N/A 


MCIA will provide and maintain a safe, clean, 
and quality learning facilities for students and 
staff. 


Unchanged -Budget update only Unchanged -Budget update only 


2.6 
 


2.6 
 


2.6 
$50,900  $35,100  $35,100 


     


LCFF Base 
 


LCFF Base $23,200 
LCFF S&C $11,900 


 
CFF Base $23,800 
LCFF S&C $12,200 
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Year 2017-18 2018-19 2019-20 
 


Budget 
Reference 


Salaries & Benefits Salaries & Benefits Salaries & Benefits 
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(Select from New Goal, Modified Goal, or Unchanged Goal) 


 


 


Goal 3 
 


 


State and/or Local Priorities addressed by this goal: 
 


 


 


Identified Need: 
 


 


Expected Annual Measureable Outcomes 
 


Metrics/Indicators Baseline 2017-18 2018-19 2019-20 


Modified 


Goal 3: MCIA will encourage greater stakeholder participation and input by developing meaningful relationships with parents and families. 


State Priorities: 3, 4, 5, 6 


Local Priorities: 


All students. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 
 


 


 


 


Planned Actions/Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 


Teachers and staff 
will maintain a call 
log for 
communication with 
parents/families. 


Establish baseline Create a call log and 
implement school-wide 
with all staff 


100% will maintain a call 
log for communication 
with parents/families. 


100% will maintain a call 
log for communication with 
parents/families. 


Parents will be 
invited to attend 
more school events 
by mailers and 
personal phone 
calls home. 


One event Fall Semester 
One event Spring 
Semester 


Maintain or increase the 
number of school events 
for parents to attend 


Maintain or increase the 
number of school events 
for parents to attend 


Maintain or increase the 
number of school events 
for parents to attend 


Teachers and staff 
will make positive 
parent contacts 
regarding students 
to share positive 
behaviors and/or 
academic gains. 


Establish baseline Teachers and staff will call 
a minimum of three 
parents per month 
regarding students to 
share positive behaviors 
and/or academic gains 


Teachers and staff will call 
a minimum of three 
parents per month 
regarding students to 
share positive behaviors 
and/or academic gains 


Teachers and staff will call 
a minimum of three parents 
per month regarding 
students to share positive 
behaviors and/or academic 
gains 
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Action #1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 


 


Students to be Served Location(s) 
 


 


OR 
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 


 


Students to be Served Scope of Services: Location(s) 
 


   
 


Actions/Services 
 


Select from New, Modified, or Unchanged 
for 2017-18 


Select from New, Modified, or Unchanged 
for 2018-19 


Select from New, Modified, or Unchanged 
for 2019-20 


 


   
 


2017-18 Actions/Services 2018-19 Actions/Services 2019-20  Actions/Services 
 


Modified Modified Modified 


N/A N/A N/A 


All Students All Schools 


MCIA will provide effective communication 
with parents regarding school administration, 
activities, student progress, and attendance. 
This will be maintained with phone calls, 
home visits, regular progress reports, and an 


MCIA will provide effective communication 
with parents of regular and special education 
students in the home language regarding 
school administration, activities, student 
progress, and attendance. This will be 


Unchanged. Budget update only 
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   updated website.  
 
 
 
 
 
 


Budgeted Expenditures 
 


Year 2017-18 2018-19 2019-20 
 


Amount 
 
 
 


Source 
 
 


Budget 
Reference 


 


Action #2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 


 


Students to be Served Location(s) 
 


 


OR 
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 


All Students All Schools 


maintained with phone calls, home visits, 
regular progress reports, and an updated 
website. Bilingual services will be provided 
for parent meetings, including IEPs. 


3.1 
 


3.1 
 


3.1 
$103,200  $9,700  $9,900 


     


LCFF Base 
 


LCFF Base 
 


LCFF Base 


     


Salaries & Benefits (Inc in 1.6) 
 


Salaries & Benefits (Inc in 1.6) 
 


Salaries & Benefits (Inc in 1.6) 
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Students to be Served Scope of Services: Location(s) 
 


   
 


Actions/Services 
 


Select from New, Modified, or Unchanged 
for 2017-18 


Select from New, Modified, or Unchanged 
for 2018-19 


Select from New, Modified, or Unchanged 
for 2019-20 


 


   
 


2017-18 Actions/Services 2018-19 Actions/Services 2019-20  Actions/Services 
 


 


Budgeted Expenditures 
 


Year 2017-18 2018-19 2019-20 
 


Amount 


Modified Modified Unchanged 


N/A N/A N/A 


Parent education and engagement will be 
accomplished with seminars, open house, 
and family events. 


The unduplicated student population has 
some of the lowest rates of parent 
involvement. To address their needs, the LEA 
will provide classes and workshops, open 
house, and family events to increase 
opportunities for involvement. 


Budget update only 


3.2 
 


3.2 
 


3.2 
$29,600  $5,300  $5,400 
$2000  $4000  $4100 
$1000  $2000  $2000 
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Source 
 
 


Budget 
Reference 


 
 
 


Action #3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 


 


Students to be Served Location(s) 
 


 


OR 
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 


 


Students to be Served Scope of Services: Location(s) 
 


   
 


Actions/Services 
 


Select from New, Modified, or Unchanged 
for 2017-18 


Select from New, Modified, or Unchanged 
for 2018-19 


Select from New, Modified, or Unchanged 
for 2019-20 


 
   


N/A N/A N/A 


All Students All Schools 


LCFF Base 
 


LCFF Base 
 


LCFF Base 


     


Salaries & Benefits (Inc in 1.6) 
Supplies 
Services 


 
Salaries & Benefits (Inc in 1.6) 
Supplies 
Services 


 
Salaries & Benefits (Inc in 1.6) 
Supplies 
Services 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20  Actions/Services 
 


 


Budgeted Expenditures 
 


Year 2017-18 2018-19 2019-20 
 


Amount 
 
 
 


Source 
 
 


Budget 
Reference 


Modified Modified Modified 


MCIA will provide opportunities for parent 
input through surveys and participation in 
formal and informal advisory committees. 


MCIA will provide opportunities for parent 
input through surveys and participation in 
formal and informal advisory committees, 
including Site Council, ELAC and other 
school engagement meetings. This will 
increase parent involvement for unduplicated 
student population 


Unchanged - Budget update only 


1.3 
 


1.3 
 


1.3 
$2900  $3400  $3500 


     


LCFF Base 
 


LCFF Base 
 


LCFF Base 


     


Salaries & Benefits (Inc in 1.6) 
 


Salaries & Benefits (Inc in 1.6) 
 


Salaries & Benefits (Inc in 1.6) 
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Demonstration of Increased or Improved Services for 
Unduplicated Pupils 
LCAP Year: 2017-18 
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services 


 


 


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or 
quantitatively, as compared to services provided for all students in the LCAP year. 


Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide 
or LEA-wide use of funds. 


 


$ 517,307 19.11 % 


Ninety-two percent of students at MCIA qualify for Free and Reduced-Priced Meals. English Learners constitute 22 % of our population. The total 
percentage of Unduplicated Pupils is 90%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services 
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and 
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs 
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


 
We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will 
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receive as a result of the LCAP will far exceed the required percentage. 
 


Actions that will improve services to students: 
• The use of research-based, engaging, and culturally-responsive instructional practices. 
• MCIA will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services. 
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities. 


 
Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS. 
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs. 
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well-being. 


 
 


LCAP Year: 2018-19 
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services 


 


$95,348 26.34% 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or 
quantitatively, as compared to services provided for all students in the LCAP year. 


Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide 
or LEA-wide use of funds. 


 
Ninety-five percent of students at MCIA qualify for Free and Reduced-Priced Meals. English Learners constitute 22 % of our population. The total 
percentage of Unduplicated Pupils is 90%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services 
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and 
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs 
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


 
We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will 
receive as a result of the LCAP will far exceed the required percentage. 


 
Actions that will improve services to students: 
• The use of research-based, engaging, and culturally-responsive instructional practices. 
• MCIA will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services. 
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities. 


 
Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing the reclassification of students. 
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• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS. 
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school for seniors are offered 
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well-being. 
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Cecilia A. Massetti, Ed.D. 
Superintendent of Schools 


8.2 


BOARD OF EDUCATION ACTION ITEM 


June 27, 2018 


Topic: 
Madera County Independent Academy consideration approval for the 2018-2019 
Budget. 


Background: 
The attached Charter Fund Budget for the 2018-2019 school year, drawing from the 
Governor’s Budget information, is based upon the following assumptions: 


1) We assumed a 2.71% COLA applied to the LCFF components subject to the 
increase. 


2) The percent of the LCFF implemented for MCIA is 100%. 
3) ADA used in the budget is 41 a decrease due to the new format of the school 
focusing on K-8 students.  


4) There is an overall decrease in certificated teaching salaries due to the 
projected drop in ADA. 


5) Step and Column adjustments are assumed at about 1.5% for each of the next 
two years. 


6) PERS rate increase went from 15.531% to 18.062%. 
7) STRS rate increase went from 14.43% to 16.28%. 
8) Estimated supply, services and equipment budgets have been designed to meet 
program and operational needs and have been aligned to program goals. 
Additional staff development is envisioned to support students from lower 
income households, English Learners, and Foster youth. 


9) The Governor proposed onetime discretionary funding of $344 per ADA. 
10) There was no change to Prop 39 funds and the construction of the car ports 
and solar panels will be installed this summer. 


11) The budget as it now stands reflects a decrease of $264,574 to the ending 
balance. However, the new format is likely to increase ADA from the original 
budget and it is unlikely that we will deficient spend. 


Financial Impact: 
Outlined above. 


1105 South Madera Avenue Madera, CA 93637  (559) 673-6051  FAX (559) 673-5569 
www.maderacoe.k12.ca.us 



http:www.maderacoe.k12.ca.us





  
 


  
 


  
  


 
 
 


   
     


 


 


 


 


 


 


 


 


 


Resource: 
Steve Carney 
Chief 
Business and Administrative Services Officer 


Julie DeWall 
Assistant Director 
Business Services 


Recommendation: 
Approval of Madera County Independent Academy 2018-2019 Budget. 







                      


                      
                        
                      
     


                        
                        


                                                  


     


                                  
                        


                                                                        


     


     


                   
     


Madera County Superintendent of Schools 
Madera County Independent Academy  2018‐2019 Budget 


June  Board meeting 2018 


2018‐2019 Budget 
2018‐2019 2018‐2019 2018‐2019 
Unrestricted Restricted Total 


Revenues


 Total 8000 
529,618.00$  65,441.00 $  595,059.00 


Expenditures


 Total 1000 Certificated 


Total 2000 Classified 
Total 3000 Benefits 


Total Labor and Benefits 


175,033.00$ 
145,255.00$ 
158,689.00$ 
478,977.00$  $ 


42,905.00 
9,204.00 


20,839.00 
72,948.00 


$ 
$ 
$ 
$ 


217,938.00 
154,459.00 
179,528.00 
551,925.00 


Total 4000 Books & Supplies 
Total 5000 Services & Other 


Total Books and Services 


21,580.00$ 
264,476.00$ 
286,056.00 


8,139.00 
6,913.00 


15,052.00 


$ 
$ 


29,719.00 
271,389.00 
301,108.00


 Total Labor, Benefits and supplies 
765,033.00$  $  88,000.00 $  853,033.00 


Capital Outlay $  ‐ ‐ $  ‐
Other Outgo/Financing Uses $  ‐ 6,600.00 $  6,600.00 


Total Capital Outlay/Outgo 
‐ 6,600.00 6,600.00 


Total Expenditures $  765,033.00 $  94,600.00 $  859,633.00 


Net Increase/(Decrease in Fund Balance $  (235,415.00) $  (29,159.00) $  (264,574.00) 


Beginning Balance $  1,809,919.66 165,861.58 $  1,975,781.24 
Ending Cash Balance $  1,574,504.66 $  136,702.58 $  1,711,207.24 


board report 5.3 Consideration of Proposed 2018‐2019 Budget 
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Cecilia A. Massetti, Ed.D. 
Superintendent of Schools 


1105 South Madera Avenue  Madera, CA 93637  (559) 673-6051  FAX (559) 673-5569 
www.maderacoe.k12.ca.us 


BOARD OF EDUCATION ACTION ITEM 


June 27, 2018 


Topic:  
Consideration Adoption of Local Control Accountability Plan (LCAP) for the 
Pioneer Technical Center (PTC) 


Background: 
The Local Control Accountability Plan (LCAP) is a required component of the 
Local Control Funding Formula (LCFF).  It describes the goals and specific 
activities that the Pioneer Technical Center (PTC) will put into action to educate all 
students and for certain identified subgroups of students.  The LCAP must address 
the priorities as determined by the State Board of Education and indicate the 
funding needed to implement the activities.  As required, the LCAP will be 
reviewed and revised each year.  An important part of the LCAP is input from 
parents, students, staff, and community members. 


Financial Impact: 
See attached LCAP budget pages 


Resource:  
James Sargent 
Chief Career Technical and  
Alternative Education Services Officer 


Leslie Neumeier
Director
Career Technical and Alternative Education Services


Recommendation: 
Adoption of Local Control Accountability Plan (LCAP) for the Pioneer Technical 
Center (PTC) 


8.3 







Local Control
Accountability
Plan and Annual
Update (LCAP)
Template


LCAP Year: 2018­19


Addendum: General Instructions & regulatory
requirements.


Appendix A: Priorities 5 and 6 Rate Calculations


Appendix B: Guiding Questions: Use as prompts
(not limits)


LCFF Evaluation Rubrics: Essential data to support
completion of this LCAP. Please analyze the LEA’s
full data set; specific links to the rubrics are also
provided within the template.


LEA Name


Pioneer Technical Center


Contact Name and Title


Brett Salinas


Principal


Email and Phone


bsalinas@mcsos.org


559­662­4636


2017­20 Plan Summary


The Story
Describe the students and community and how the LEA serves them.


Pioneer Technical Center (PTC) is a unique charter school, authorized by Madera County Office of
Education, and serves high school students in grades 9 through 12. The school, located in the city of
Madera, has maintained its accreditation by the Western Association of Schools and Colleges since its
first year of operation. A second site opened in August 2014 in the city of Chowchilla and currently has
an enrollment of 70 students. The student body at PTC and PTC Chowchilla consists of seat­time,
blended learning model, and independent study. This approach allows for the incorporation of instruction
in core academic courses and a choice of an occupational program in one of two career strands. Career
Technical Education programs in Child Development and Construction Trades are a key part of the
program to engage students. 


PTC and PTC Chowchilla serve a high­risk student population traditionally enrolled in programs provided
by Madera County Superintendent of Schools. While the program is open to all students, the target
population consists of educationally disadvantaged students, many of whom are behind in credits, not
progressing academically on a traditional campus, have dropped out of school or are not expected to
graduate with their class. We graduate approximately 98% of the students who enter PTC, with many
being 5th year seniors. Attendance is the key to success; prior to enrolling at PTC, these students would
go to school about 50% of the time. PTC’s attendance is approximately 84%.


PTC opened its doors in 2002 with 24 students and currently enrolls 170 students, approximately 36% of
whom are English Learners with Spanish being their first language. Based on the 2016­2017 data, the
student body is 90% Hispanic, 5% White, and 5% African American and Native American. The majority
of the families are in the “low socio­economic” subgroup, as 95% of our families qualify for the National
Lunch Program. Approximately 9% of PTC students have identified special needs. The vast majority of
these students enter the program with existing Individual Education Plans (IEPs) from other districts.
Service delivery models include one on one instruction, small group, and whole classroom instruction
utilizing special education staff to support student learning in an inclusive setting. Instructional strategies
and actions/services are implemented to benefit all student groups, including those specifically identified
in this document.


During the 2014­2015 school year, PTC had their 3­year WASC review as a follow up to the 6­year
accreditation. PTC received outstanding feedback on their progress and continued action plan from the
WASC review. PTC was the recipient of the California Schools Board Association Golden Bell Award for
Invigorating High School. PTC continues to focus on diverse students who have not succeeded
elsewhere. Many of our graduates have gone on to college, vocational schools, and are working in
relevant careers.


For 2018­19 PTC will expand with the inclusion of all of the independent study students in the CAES
division. This will add close to 250 students. The traditional seat time program will be transitioned to an
blended learning independent study for students who need and desire the greatest level of support.


LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.


Pioneer Technical Center LCAP focuses on three major goals:


1. PTC students will achieve higher levels of learning to prepare them to be college and career ready. A
focus will be on professional development for staff, support to EL students and a review of curriculum to
address the needs of the MCIA students.
2. PTC will provide resources and services to improve the social and emotional well­being of each
student to provide a safe learning environment. MCIA will provide counseling support, opportunities for
student engagement and extensive support for foster youth in the program.
3. PTC will encourage greater stakeholder participation and input by developing meaningful relationships
with parents and family. A focus will be on improving outreach and communication with parents to
improve home to school collaboration.


Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self­assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or
improvements in services for low­income students, English learners, and foster youth have led to improved
performance for these students.


Greatest Progress
As an alternative school, Pioneer Technical Center does not receive scores on the California
Dashboard, however, school wide CAASPP scores are used to monitor the academic performance of
students.


Overall ELA scores at level 2 (nearly met standards) improved from 37% to 39%. While this is low in
comparison to comprehensive schools PTC scores in ELA were comparable to alternative schools in the
region that served similar populations. In ELA, the 2017 PTC scores in level 2 and level 3 were in the top
half of all comparison schools (5 out of 11). In Math, the level 2 scores were in the top half of comparison
schools (4 out of 11). PTC will make improving scores in ELA and Math a focus through a new blended
model of instruction at the Madera campus (Goal 1 Action) 


A second area of progress was increased progress toward the reclassification of EL students. Although
no students were reclassified this year, there were four students reclassified the prior year. Not having
an additional assessment to meet the state criteria for reclassification has been major reason for not
reclassifying EL students. This has resulted in our researching an alternative assessment that is used by
similar schools to support the needs of our EL students and anticipate having it in place for the 2018­
2019 school year. Pioneer Technical Center still has many long term English Learners (LTELs), who
have previously demonstrated proficient language abilities on the CELDT, and if they demonstrate the
same proficiency on the English Language Proficiency Assessments (ELPAC) for California will qualify
with for reclassification, using the new assessment. There was also progress in increasing the number of
professional development opportunities focused on strategies and standards for EL students.


A third area of progress was PTC continued to maintain its high graduation rate for students. Many of
whom came to PTC behind on credits. 


Lastly, PTC offered a strong career technical education pathway in building trades with participation in
manufacturing day, solar panel installation, career skills competitions, career tech expo, apprenticeship
day, and job placement. Meanwhile, students in Child Development and Careers in Education pathways
gained valuable work experience in classrooms in elementary schools in Madera.


Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received
a “Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?


Greatest Needs
While PTC does not receive CASSPP scores on the dashboard, the staff did review individual state
testing scores and identified the need for improvement on core academic performance. 
Overall the ELA scores at level 3 (met standards) dropped from 14% in 2016 to 8% in 2017. English
Leaners dropped in level 2 (nearly met standards) from 17% in 2016 to 7.14% in 2017. In Math the
scores for all students scoring at level 2 dropped from 10% in 2016 to 6% in 2017. No PTC students met
standards in Math in either 2016 or 2017. These are areas of the greatest need. To address this in
2018­19 PTC will adopt a new blended learning model to address core academic needs and better
individualize the instruction and intervention Goal 1: Action 8


In order to increase reclassification of EL students, there is a need to continue to improve services,
rewrite the EL Master Plan, and implement an additional assessment that will meet the criteria for
reclassification in conjunction with the ELPAC. To address this PTC will implement assessment Goal 1:
Action 2


Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any
student group was two or more performance levels below the “all student” performance. What steps is the
LEA planning to take to address these performance gaps?


Performance Gaps
There is an achievement gap between the students at PTC and the county averages for academic
performance.


There are also gaps between several of the groups of students. The EL students at PTC scored lower
than other similar groups of students. To address this a teacher was placed on special assignment to
focus on curriculum, testing, and other identified needs Goal 1: Action 2


If not previously addressed, identify the two to three most significant ways that the LEA will increase or
improve services for low­income students, English learners, and foster youth.


Increased or Improved Services
PTC is committed to providing a personal educational experience and a smaller learning environment
with a low teacher to student ratio. Academic supports will also include opportunities for independent
study and credit recovery to help students who are behind on credits to graduate. PTC provides
individual academic advising and students have access to an academic counselor with a very low
counselor to student case load. Students at PTC also have options to take online classes, and credit
recovery in order to earn additional credits towards graduation. 


PTC has been dependent on the services provided by the designated teacher on special assignment to
provide assistance in meeting the needs of English Learners, but will greatly benefit from the MCSOS EL
program manager. PTC also accessed training and support services from ELA, EL, and Math consultants
from Madera County Superintendent of Schools to address additional needs in the 2017­18 school year. 


A strong support program exists for foster youth, which includes a designated PPS counselor who
provides academic counseling and oversees workshops, career exploration, transportation, and child
care options, as well as being a liaison with public health services.


Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.


DESCRIPTION AMOUNT


Total General Fund Budget Expenditures for LCAP
Year


$859,633


Total Funds Budgeted for Planned Actions/Services
to Meet the Goals in the LCAP for LCAP Year


$442,500


The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.


Not all Charter Fund expenditures are included in the LCAP, such as Fiscal Services, oversight fees,
STRS On­Behalf, Contracted Services, Administrative Services and the majority of Facility related
expenses. These expenses make up the difference of $417,100


DESCRIPTION


Total Projected LCFF Revenues for LCAP Year


AMOUNT


$361,985


6/20/2018
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LEA Name


Pioneer Technical Center


Contact Name and Title


Brett Salinas


Principal


Email and Phone


bsalinas@mcsos.org


559­662­4636


2017­20 Plan Summary


The Story
Describe the students and community and how the LEA serves them.


Pioneer Technical Center (PTC) is a unique charter school, authorized by Madera County Office of
Education, and serves high school students in grades 9 through 12. The school, located in the city of
Madera, has maintained its accreditation by the Western Association of Schools and Colleges since its
first year of operation. A second site opened in August 2014 in the city of Chowchilla and currently has
an enrollment of 70 students. The student body at PTC and PTC Chowchilla consists of seat­time,
blended learning model, and independent study. This approach allows for the incorporation of instruction
in core academic courses and a choice of an occupational program in one of two career strands. Career
Technical Education programs in Child Development and Construction Trades are a key part of the
program to engage students. 


PTC and PTC Chowchilla serve a high­risk student population traditionally enrolled in programs provided
by Madera County Superintendent of Schools. While the program is open to all students, the target
population consists of educationally disadvantaged students, many of whom are behind in credits, not
progressing academically on a traditional campus, have dropped out of school or are not expected to
graduate with their class. We graduate approximately 98% of the students who enter PTC, with many
being 5th year seniors. Attendance is the key to success; prior to enrolling at PTC, these students would
go to school about 50% of the time. PTC’s attendance is approximately 84%.


PTC opened its doors in 2002 with 24 students and currently enrolls 170 students, approximately 36% of
whom are English Learners with Spanish being their first language. Based on the 2016­2017 data, the
student body is 90% Hispanic, 5% White, and 5% African American and Native American. The majority
of the families are in the “low socio­economic” subgroup, as 95% of our families qualify for the National
Lunch Program. Approximately 9% of PTC students have identified special needs. The vast majority of
these students enter the program with existing Individual Education Plans (IEPs) from other districts.
Service delivery models include one on one instruction, small group, and whole classroom instruction
utilizing special education staff to support student learning in an inclusive setting. Instructional strategies
and actions/services are implemented to benefit all student groups, including those specifically identified
in this document.


During the 2014­2015 school year, PTC had their 3­year WASC review as a follow up to the 6­year
accreditation. PTC received outstanding feedback on their progress and continued action plan from the
WASC review. PTC was the recipient of the California Schools Board Association Golden Bell Award for
Invigorating High School. PTC continues to focus on diverse students who have not succeeded
elsewhere. Many of our graduates have gone on to college, vocational schools, and are working in
relevant careers.


For 2018­19 PTC will expand with the inclusion of all of the independent study students in the CAES
division. This will add close to 250 students. The traditional seat time program will be transitioned to an
blended learning independent study for students who need and desire the greatest level of support.


LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.


Pioneer Technical Center LCAP focuses on three major goals:


1. PTC students will achieve higher levels of learning to prepare them to be college and career ready. A
focus will be on professional development for staff, support to EL students and a review of curriculum to
address the needs of the MCIA students.
2. PTC will provide resources and services to improve the social and emotional well­being of each
student to provide a safe learning environment. MCIA will provide counseling support, opportunities for
student engagement and extensive support for foster youth in the program.
3. PTC will encourage greater stakeholder participation and input by developing meaningful relationships
with parents and family. A focus will be on improving outreach and communication with parents to
improve home to school collaboration.


Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self­assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or
improvements in services for low­income students, English learners, and foster youth have led to improved
performance for these students.


Greatest Progress
As an alternative school, Pioneer Technical Center does not receive scores on the California
Dashboard, however, school wide CAASPP scores are used to monitor the academic performance of
students.


Overall ELA scores at level 2 (nearly met standards) improved from 37% to 39%. While this is low in
comparison to comprehensive schools PTC scores in ELA were comparable to alternative schools in the
region that served similar populations. In ELA, the 2017 PTC scores in level 2 and level 3 were in the top
half of all comparison schools (5 out of 11). In Math, the level 2 scores were in the top half of comparison
schools (4 out of 11). PTC will make improving scores in ELA and Math a focus through a new blended
model of instruction at the Madera campus (Goal 1 Action) 


A second area of progress was increased progress toward the reclassification of EL students. Although
no students were reclassified this year, there were four students reclassified the prior year. Not having
an additional assessment to meet the state criteria for reclassification has been major reason for not
reclassifying EL students. This has resulted in our researching an alternative assessment that is used by
similar schools to support the needs of our EL students and anticipate having it in place for the 2018­
2019 school year. Pioneer Technical Center still has many long term English Learners (LTELs), who
have previously demonstrated proficient language abilities on the CELDT, and if they demonstrate the
same proficiency on the English Language Proficiency Assessments (ELPAC) for California will qualify
with for reclassification, using the new assessment. There was also progress in increasing the number of
professional development opportunities focused on strategies and standards for EL students.


A third area of progress was PTC continued to maintain its high graduation rate for students. Many of
whom came to PTC behind on credits. 


Lastly, PTC offered a strong career technical education pathway in building trades with participation in
manufacturing day, solar panel installation, career skills competitions, career tech expo, apprenticeship
day, and job placement. Meanwhile, students in Child Development and Careers in Education pathways
gained valuable work experience in classrooms in elementary schools in Madera.


Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received
a “Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?


Greatest Needs
While PTC does not receive CASSPP scores on the dashboard, the staff did review individual state
testing scores and identified the need for improvement on core academic performance. 
Overall the ELA scores at level 3 (met standards) dropped from 14% in 2016 to 8% in 2017. English
Leaners dropped in level 2 (nearly met standards) from 17% in 2016 to 7.14% in 2017. In Math the
scores for all students scoring at level 2 dropped from 10% in 2016 to 6% in 2017. No PTC students met
standards in Math in either 2016 or 2017. These are areas of the greatest need. To address this in
2018­19 PTC will adopt a new blended learning model to address core academic needs and better
individualize the instruction and intervention Goal 1: Action 8


In order to increase reclassification of EL students, there is a need to continue to improve services,
rewrite the EL Master Plan, and implement an additional assessment that will meet the criteria for
reclassification in conjunction with the ELPAC. To address this PTC will implement assessment Goal 1:
Action 2


Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any
student group was two or more performance levels below the “all student” performance. What steps is the
LEA planning to take to address these performance gaps?


Performance Gaps
There is an achievement gap between the students at PTC and the county averages for academic
performance.


There are also gaps between several of the groups of students. The EL students at PTC scored lower
than other similar groups of students. To address this a teacher was placed on special assignment to
focus on curriculum, testing, and other identified needs Goal 1: Action 2


If not previously addressed, identify the two to three most significant ways that the LEA will increase or
improve services for low­income students, English learners, and foster youth.


Increased or Improved Services
PTC is committed to providing a personal educational experience and a smaller learning environment
with a low teacher to student ratio. Academic supports will also include opportunities for independent
study and credit recovery to help students who are behind on credits to graduate. PTC provides
individual academic advising and students have access to an academic counselor with a very low
counselor to student case load. Students at PTC also have options to take online classes, and credit
recovery in order to earn additional credits towards graduation. 


PTC has been dependent on the services provided by the designated teacher on special assignment to
provide assistance in meeting the needs of English Learners, but will greatly benefit from the MCSOS EL
program manager. PTC also accessed training and support services from ELA, EL, and Math consultants
from Madera County Superintendent of Schools to address additional needs in the 2017­18 school year. 


A strong support program exists for foster youth, which includes a designated PPS counselor who
provides academic counseling and oversees workshops, career exploration, transportation, and child
care options, as well as being a liaison with public health services.


Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.


DESCRIPTION AMOUNT


Total General Fund Budget Expenditures for LCAP
Year


$859,633


Total Funds Budgeted for Planned Actions/Services
to Meet the Goals in the LCAP for LCAP Year


$442,500


The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.


Not all Charter Fund expenditures are included in the LCAP, such as Fiscal Services, oversight fees,
STRS On­Behalf, Contracted Services, Administrative Services and the majority of Facility related
expenses. These expenses make up the difference of $417,100


DESCRIPTION


Total Projected LCFF Revenues for LCAP Year


AMOUNT


$361,985
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LCFF Evaluation Rubrics: Essential data to support
completion of this LCAP. Please analyze the LEA’s
full data set; specific links to the rubrics are also
provided within the template.


LEA Name


Pioneer Technical Center


Contact Name and Title


Brett Salinas


Principal


Email and Phone


bsalinas@mcsos.org


559­662­4636


2017­20 Plan Summary


The Story
Describe the students and community and how the LEA serves them.


Pioneer Technical Center (PTC) is a unique charter school, authorized by Madera County Office of
Education, and serves high school students in grades 9 through 12. The school, located in the city of
Madera, has maintained its accreditation by the Western Association of Schools and Colleges since its
first year of operation. A second site opened in August 2014 in the city of Chowchilla and currently has
an enrollment of 70 students. The student body at PTC and PTC Chowchilla consists of seat­time,
blended learning model, and independent study. This approach allows for the incorporation of instruction
in core academic courses and a choice of an occupational program in one of two career strands. Career
Technical Education programs in Child Development and Construction Trades are a key part of the
program to engage students. 


PTC and PTC Chowchilla serve a high­risk student population traditionally enrolled in programs provided
by Madera County Superintendent of Schools. While the program is open to all students, the target
population consists of educationally disadvantaged students, many of whom are behind in credits, not
progressing academically on a traditional campus, have dropped out of school or are not expected to
graduate with their class. We graduate approximately 98% of the students who enter PTC, with many
being 5th year seniors. Attendance is the key to success; prior to enrolling at PTC, these students would
go to school about 50% of the time. PTC’s attendance is approximately 84%.


PTC opened its doors in 2002 with 24 students and currently enrolls 170 students, approximately 36% of
whom are English Learners with Spanish being their first language. Based on the 2016­2017 data, the
student body is 90% Hispanic, 5% White, and 5% African American and Native American. The majority
of the families are in the “low socio­economic” subgroup, as 95% of our families qualify for the National
Lunch Program. Approximately 9% of PTC students have identified special needs. The vast majority of
these students enter the program with existing Individual Education Plans (IEPs) from other districts.
Service delivery models include one on one instruction, small group, and whole classroom instruction
utilizing special education staff to support student learning in an inclusive setting. Instructional strategies
and actions/services are implemented to benefit all student groups, including those specifically identified
in this document.


During the 2014­2015 school year, PTC had their 3­year WASC review as a follow up to the 6­year
accreditation. PTC received outstanding feedback on their progress and continued action plan from the
WASC review. PTC was the recipient of the California Schools Board Association Golden Bell Award for
Invigorating High School. PTC continues to focus on diverse students who have not succeeded
elsewhere. Many of our graduates have gone on to college, vocational schools, and are working in
relevant careers.


For 2018­19 PTC will expand with the inclusion of all of the independent study students in the CAES
division. This will add close to 250 students. The traditional seat time program will be transitioned to an
blended learning independent study for students who need and desire the greatest level of support.


LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.


Pioneer Technical Center LCAP focuses on three major goals:


1. PTC students will achieve higher levels of learning to prepare them to be college and career ready. A
focus will be on professional development for staff, support to EL students and a review of curriculum to
address the needs of the MCIA students.
2. PTC will provide resources and services to improve the social and emotional well­being of each
student to provide a safe learning environment. MCIA will provide counseling support, opportunities for
student engagement and extensive support for foster youth in the program.
3. PTC will encourage greater stakeholder participation and input by developing meaningful relationships
with parents and family. A focus will be on improving outreach and communication with parents to
improve home to school collaboration.


Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self­assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or
improvements in services for low­income students, English learners, and foster youth have led to improved
performance for these students.


Greatest Progress
As an alternative school, Pioneer Technical Center does not receive scores on the California
Dashboard, however, school wide CAASPP scores are used to monitor the academic performance of
students.


Overall ELA scores at level 2 (nearly met standards) improved from 37% to 39%. While this is low in
comparison to comprehensive schools PTC scores in ELA were comparable to alternative schools in the
region that served similar populations. In ELA, the 2017 PTC scores in level 2 and level 3 were in the top
half of all comparison schools (5 out of 11). In Math, the level 2 scores were in the top half of comparison
schools (4 out of 11). PTC will make improving scores in ELA and Math a focus through a new blended
model of instruction at the Madera campus (Goal 1 Action) 


A second area of progress was increased progress toward the reclassification of EL students. Although
no students were reclassified this year, there were four students reclassified the prior year. Not having
an additional assessment to meet the state criteria for reclassification has been major reason for not
reclassifying EL students. This has resulted in our researching an alternative assessment that is used by
similar schools to support the needs of our EL students and anticipate having it in place for the 2018­
2019 school year. Pioneer Technical Center still has many long term English Learners (LTELs), who
have previously demonstrated proficient language abilities on the CELDT, and if they demonstrate the
same proficiency on the English Language Proficiency Assessments (ELPAC) for California will qualify
with for reclassification, using the new assessment. There was also progress in increasing the number of
professional development opportunities focused on strategies and standards for EL students.


A third area of progress was PTC continued to maintain its high graduation rate for students. Many of
whom came to PTC behind on credits. 


Lastly, PTC offered a strong career technical education pathway in building trades with participation in
manufacturing day, solar panel installation, career skills competitions, career tech expo, apprenticeship
day, and job placement. Meanwhile, students in Child Development and Careers in Education pathways
gained valuable work experience in classrooms in elementary schools in Madera.


Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received
a “Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?


Greatest Needs
While PTC does not receive CASSPP scores on the dashboard, the staff did review individual state
testing scores and identified the need for improvement on core academic performance. 
Overall the ELA scores at level 3 (met standards) dropped from 14% in 2016 to 8% in 2017. English
Leaners dropped in level 2 (nearly met standards) from 17% in 2016 to 7.14% in 2017. In Math the
scores for all students scoring at level 2 dropped from 10% in 2016 to 6% in 2017. No PTC students met
standards in Math in either 2016 or 2017. These are areas of the greatest need. To address this in
2018­19 PTC will adopt a new blended learning model to address core academic needs and better
individualize the instruction and intervention Goal 1: Action 8


In order to increase reclassification of EL students, there is a need to continue to improve services,
rewrite the EL Master Plan, and implement an additional assessment that will meet the criteria for
reclassification in conjunction with the ELPAC. To address this PTC will implement assessment Goal 1:
Action 2


Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any
student group was two or more performance levels below the “all student” performance. What steps is the
LEA planning to take to address these performance gaps?


Performance Gaps
There is an achievement gap between the students at PTC and the county averages for academic
performance.


There are also gaps between several of the groups of students. The EL students at PTC scored lower
than other similar groups of students. To address this a teacher was placed on special assignment to
focus on curriculum, testing, and other identified needs Goal 1: Action 2


If not previously addressed, identify the two to three most significant ways that the LEA will increase or
improve services for low­income students, English learners, and foster youth.


Increased or Improved Services
PTC is committed to providing a personal educational experience and a smaller learning environment
with a low teacher to student ratio. Academic supports will also include opportunities for independent
study and credit recovery to help students who are behind on credits to graduate. PTC provides
individual academic advising and students have access to an academic counselor with a very low
counselor to student case load. Students at PTC also have options to take online classes, and credit
recovery in order to earn additional credits towards graduation. 


PTC has been dependent on the services provided by the designated teacher on special assignment to
provide assistance in meeting the needs of English Learners, but will greatly benefit from the MCSOS EL
program manager. PTC also accessed training and support services from ELA, EL, and Math consultants
from Madera County Superintendent of Schools to address additional needs in the 2017­18 school year. 


A strong support program exists for foster youth, which includes a designated PPS counselor who
provides academic counseling and oversees workshops, career exploration, transportation, and child
care options, as well as being a liaison with public health services.


Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.


DESCRIPTION AMOUNT


Total General Fund Budget Expenditures for LCAP
Year


$859,633


Total Funds Budgeted for Planned Actions/Services
to Meet the Goals in the LCAP for LCAP Year


$442,500


The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.


Not all Charter Fund expenditures are included in the LCAP, such as Fiscal Services, oversight fees,
STRS On­Behalf, Contracted Services, Administrative Services and the majority of Facility related
expenses. These expenses make up the difference of $417,100


DESCRIPTION


Total Projected LCFF Revenues for LCAP Year


AMOUNT


$361,985
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LCFF Evaluation Rubrics: Essential data to support
completion of this LCAP. Please analyze the LEA’s
full data set; specific links to the rubrics are also
provided within the template.


LEA Name


Pioneer Technical Center


Contact Name and Title


Brett Salinas


Principal


Email and Phone


bsalinas@mcsos.org


559­662­4636


2017­20 Plan Summary


The Story
Describe the students and community and how the LEA serves them.


Pioneer Technical Center (PTC) is a unique charter school, authorized by Madera County Office of
Education, and serves high school students in grades 9 through 12. The school, located in the city of
Madera, has maintained its accreditation by the Western Association of Schools and Colleges since its
first year of operation. A second site opened in August 2014 in the city of Chowchilla and currently has
an enrollment of 70 students. The student body at PTC and PTC Chowchilla consists of seat­time,
blended learning model, and independent study. This approach allows for the incorporation of instruction
in core academic courses and a choice of an occupational program in one of two career strands. Career
Technical Education programs in Child Development and Construction Trades are a key part of the
program to engage students. 


PTC and PTC Chowchilla serve a high­risk student population traditionally enrolled in programs provided
by Madera County Superintendent of Schools. While the program is open to all students, the target
population consists of educationally disadvantaged students, many of whom are behind in credits, not
progressing academically on a traditional campus, have dropped out of school or are not expected to
graduate with their class. We graduate approximately 98% of the students who enter PTC, with many
being 5th year seniors. Attendance is the key to success; prior to enrolling at PTC, these students would
go to school about 50% of the time. PTC’s attendance is approximately 84%.


PTC opened its doors in 2002 with 24 students and currently enrolls 170 students, approximately 36% of
whom are English Learners with Spanish being their first language. Based on the 2016­2017 data, the
student body is 90% Hispanic, 5% White, and 5% African American and Native American. The majority
of the families are in the “low socio­economic” subgroup, as 95% of our families qualify for the National
Lunch Program. Approximately 9% of PTC students have identified special needs. The vast majority of
these students enter the program with existing Individual Education Plans (IEPs) from other districts.
Service delivery models include one on one instruction, small group, and whole classroom instruction
utilizing special education staff to support student learning in an inclusive setting. Instructional strategies
and actions/services are implemented to benefit all student groups, including those specifically identified
in this document.


During the 2014­2015 school year, PTC had their 3­year WASC review as a follow up to the 6­year
accreditation. PTC received outstanding feedback on their progress and continued action plan from the
WASC review. PTC was the recipient of the California Schools Board Association Golden Bell Award for
Invigorating High School. PTC continues to focus on diverse students who have not succeeded
elsewhere. Many of our graduates have gone on to college, vocational schools, and are working in
relevant careers.


For 2018­19 PTC will expand with the inclusion of all of the independent study students in the CAES
division. This will add close to 250 students. The traditional seat time program will be transitioned to an
blended learning independent study for students who need and desire the greatest level of support.


LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.


Pioneer Technical Center LCAP focuses on three major goals:


1. PTC students will achieve higher levels of learning to prepare them to be college and career ready. A
focus will be on professional development for staff, support to EL students and a review of curriculum to
address the needs of the MCIA students.
2. PTC will provide resources and services to improve the social and emotional well­being of each
student to provide a safe learning environment. MCIA will provide counseling support, opportunities for
student engagement and extensive support for foster youth in the program.
3. PTC will encourage greater stakeholder participation and input by developing meaningful relationships
with parents and family. A focus will be on improving outreach and communication with parents to
improve home to school collaboration.


Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self­assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or
improvements in services for low­income students, English learners, and foster youth have led to improved
performance for these students.


Greatest Progress
As an alternative school, Pioneer Technical Center does not receive scores on the California
Dashboard, however, school wide CAASPP scores are used to monitor the academic performance of
students.


Overall ELA scores at level 2 (nearly met standards) improved from 37% to 39%. While this is low in
comparison to comprehensive schools PTC scores in ELA were comparable to alternative schools in the
region that served similar populations. In ELA, the 2017 PTC scores in level 2 and level 3 were in the top
half of all comparison schools (5 out of 11). In Math, the level 2 scores were in the top half of comparison
schools (4 out of 11). PTC will make improving scores in ELA and Math a focus through a new blended
model of instruction at the Madera campus (Goal 1 Action) 


A second area of progress was increased progress toward the reclassification of EL students. Although
no students were reclassified this year, there were four students reclassified the prior year. Not having
an additional assessment to meet the state criteria for reclassification has been major reason for not
reclassifying EL students. This has resulted in our researching an alternative assessment that is used by
similar schools to support the needs of our EL students and anticipate having it in place for the 2018­
2019 school year. Pioneer Technical Center still has many long term English Learners (LTELs), who
have previously demonstrated proficient language abilities on the CELDT, and if they demonstrate the
same proficiency on the English Language Proficiency Assessments (ELPAC) for California will qualify
with for reclassification, using the new assessment. There was also progress in increasing the number of
professional development opportunities focused on strategies and standards for EL students.


A third area of progress was PTC continued to maintain its high graduation rate for students. Many of
whom came to PTC behind on credits. 


Lastly, PTC offered a strong career technical education pathway in building trades with participation in
manufacturing day, solar panel installation, career skills competitions, career tech expo, apprenticeship
day, and job placement. Meanwhile, students in Child Development and Careers in Education pathways
gained valuable work experience in classrooms in elementary schools in Madera.


Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received
a “Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?


Greatest Needs
While PTC does not receive CASSPP scores on the dashboard, the staff did review individual state
testing scores and identified the need for improvement on core academic performance. 
Overall the ELA scores at level 3 (met standards) dropped from 14% in 2016 to 8% in 2017. English
Leaners dropped in level 2 (nearly met standards) from 17% in 2016 to 7.14% in 2017. In Math the
scores for all students scoring at level 2 dropped from 10% in 2016 to 6% in 2017. No PTC students met
standards in Math in either 2016 or 2017. These are areas of the greatest need. To address this in
2018­19 PTC will adopt a new blended learning model to address core academic needs and better
individualize the instruction and intervention Goal 1: Action 8


In order to increase reclassification of EL students, there is a need to continue to improve services,
rewrite the EL Master Plan, and implement an additional assessment that will meet the criteria for
reclassification in conjunction with the ELPAC. To address this PTC will implement assessment Goal 1:
Action 2


Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any
student group was two or more performance levels below the “all student” performance. What steps is the
LEA planning to take to address these performance gaps?


Performance Gaps
There is an achievement gap between the students at PTC and the county averages for academic
performance.


There are also gaps between several of the groups of students. The EL students at PTC scored lower
than other similar groups of students. To address this a teacher was placed on special assignment to
focus on curriculum, testing, and other identified needs Goal 1: Action 2


If not previously addressed, identify the two to three most significant ways that the LEA will increase or
improve services for low­income students, English learners, and foster youth.


Increased or Improved Services
PTC is committed to providing a personal educational experience and a smaller learning environment
with a low teacher to student ratio. Academic supports will also include opportunities for independent
study and credit recovery to help students who are behind on credits to graduate. PTC provides
individual academic advising and students have access to an academic counselor with a very low
counselor to student case load. Students at PTC also have options to take online classes, and credit
recovery in order to earn additional credits towards graduation. 


PTC has been dependent on the services provided by the designated teacher on special assignment to
provide assistance in meeting the needs of English Learners, but will greatly benefit from the MCSOS EL
program manager. PTC also accessed training and support services from ELA, EL, and Math consultants
from Madera County Superintendent of Schools to address additional needs in the 2017­18 school year. 


A strong support program exists for foster youth, which includes a designated PPS counselor who
provides academic counseling and oversees workshops, career exploration, transportation, and child
care options, as well as being a liaison with public health services.


Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.


DESCRIPTION AMOUNT


Total General Fund Budget Expenditures for LCAP
Year


$859,633


Total Funds Budgeted for Planned Actions/Services
to Meet the Goals in the LCAP for LCAP Year


$442,500


The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.


Not all Charter Fund expenditures are included in the LCAP, such as Fiscal Services, oversight fees,
STRS On­Behalf, Contracted Services, Administrative Services and the majority of Facility related
expenses. These expenses make up the difference of $417,100


DESCRIPTION


Total Projected LCFF Revenues for LCAP Year


AMOUNT


$361,985
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Brett Salinas
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2017­20 Plan Summary


The Story
Describe the students and community and how the LEA serves them.


Pioneer Technical Center (PTC) is a unique charter school, authorized by Madera County Office of
Education, and serves high school students in grades 9 through 12. The school, located in the city of
Madera, has maintained its accreditation by the Western Association of Schools and Colleges since its
first year of operation. A second site opened in August 2014 in the city of Chowchilla and currently has
an enrollment of 70 students. The student body at PTC and PTC Chowchilla consists of seat­time,
blended learning model, and independent study. This approach allows for the incorporation of instruction
in core academic courses and a choice of an occupational program in one of two career strands. Career
Technical Education programs in Child Development and Construction Trades are a key part of the
program to engage students. 


PTC and PTC Chowchilla serve a high­risk student population traditionally enrolled in programs provided
by Madera County Superintendent of Schools. While the program is open to all students, the target
population consists of educationally disadvantaged students, many of whom are behind in credits, not
progressing academically on a traditional campus, have dropped out of school or are not expected to
graduate with their class. We graduate approximately 98% of the students who enter PTC, with many
being 5th year seniors. Attendance is the key to success; prior to enrolling at PTC, these students would
go to school about 50% of the time. PTC’s attendance is approximately 84%.


PTC opened its doors in 2002 with 24 students and currently enrolls 170 students, approximately 36% of
whom are English Learners with Spanish being their first language. Based on the 2016­2017 data, the
student body is 90% Hispanic, 5% White, and 5% African American and Native American. The majority
of the families are in the “low socio­economic” subgroup, as 95% of our families qualify for the National
Lunch Program. Approximately 9% of PTC students have identified special needs. The vast majority of
these students enter the program with existing Individual Education Plans (IEPs) from other districts.
Service delivery models include one on one instruction, small group, and whole classroom instruction
utilizing special education staff to support student learning in an inclusive setting. Instructional strategies
and actions/services are implemented to benefit all student groups, including those specifically identified
in this document.


During the 2014­2015 school year, PTC had their 3­year WASC review as a follow up to the 6­year
accreditation. PTC received outstanding feedback on their progress and continued action plan from the
WASC review. PTC was the recipient of the California Schools Board Association Golden Bell Award for
Invigorating High School. PTC continues to focus on diverse students who have not succeeded
elsewhere. Many of our graduates have gone on to college, vocational schools, and are working in
relevant careers.


For 2018­19 PTC will expand with the inclusion of all of the independent study students in the CAES
division. This will add close to 250 students. The traditional seat time program will be transitioned to an
blended learning independent study for students who need and desire the greatest level of support.


LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.


Pioneer Technical Center LCAP focuses on three major goals:


1. PTC students will achieve higher levels of learning to prepare them to be college and career ready. A
focus will be on professional development for staff, support to EL students and a review of curriculum to
address the needs of the MCIA students.
2. PTC will provide resources and services to improve the social and emotional well­being of each
student to provide a safe learning environment. MCIA will provide counseling support, opportunities for
student engagement and extensive support for foster youth in the program.
3. PTC will encourage greater stakeholder participation and input by developing meaningful relationships
with parents and family. A focus will be on improving outreach and communication with parents to
improve home to school collaboration.


Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self­assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or
improvements in services for low­income students, English learners, and foster youth have led to improved
performance for these students.


Greatest Progress
As an alternative school, Pioneer Technical Center does not receive scores on the California
Dashboard, however, school wide CAASPP scores are used to monitor the academic performance of
students.


Overall ELA scores at level 2 (nearly met standards) improved from 37% to 39%. While this is low in
comparison to comprehensive schools PTC scores in ELA were comparable to alternative schools in the
region that served similar populations. In ELA, the 2017 PTC scores in level 2 and level 3 were in the top
half of all comparison schools (5 out of 11). In Math, the level 2 scores were in the top half of comparison
schools (4 out of 11). PTC will make improving scores in ELA and Math a focus through a new blended
model of instruction at the Madera campus (Goal 1 Action) 


A second area of progress was increased progress toward the reclassification of EL students. Although
no students were reclassified this year, there were four students reclassified the prior year. Not having
an additional assessment to meet the state criteria for reclassification has been major reason for not
reclassifying EL students. This has resulted in our researching an alternative assessment that is used by
similar schools to support the needs of our EL students and anticipate having it in place for the 2018­
2019 school year. Pioneer Technical Center still has many long term English Learners (LTELs), who
have previously demonstrated proficient language abilities on the CELDT, and if they demonstrate the
same proficiency on the English Language Proficiency Assessments (ELPAC) for California will qualify
with for reclassification, using the new assessment. There was also progress in increasing the number of
professional development opportunities focused on strategies and standards for EL students.


A third area of progress was PTC continued to maintain its high graduation rate for students. Many of
whom came to PTC behind on credits. 


Lastly, PTC offered a strong career technical education pathway in building trades with participation in
manufacturing day, solar panel installation, career skills competitions, career tech expo, apprenticeship
day, and job placement. Meanwhile, students in Child Development and Careers in Education pathways
gained valuable work experience in classrooms in elementary schools in Madera.


Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received
a “Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?


Greatest Needs
While PTC does not receive CASSPP scores on the dashboard, the staff did review individual state
testing scores and identified the need for improvement on core academic performance. 
Overall the ELA scores at level 3 (met standards) dropped from 14% in 2016 to 8% in 2017. English
Leaners dropped in level 2 (nearly met standards) from 17% in 2016 to 7.14% in 2017. In Math the
scores for all students scoring at level 2 dropped from 10% in 2016 to 6% in 2017. No PTC students met
standards in Math in either 2016 or 2017. These are areas of the greatest need. To address this in
2018­19 PTC will adopt a new blended learning model to address core academic needs and better
individualize the instruction and intervention Goal 1: Action 8


In order to increase reclassification of EL students, there is a need to continue to improve services,
rewrite the EL Master Plan, and implement an additional assessment that will meet the criteria for
reclassification in conjunction with the ELPAC. To address this PTC will implement assessment Goal 1:
Action 2


Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any
student group was two or more performance levels below the “all student” performance. What steps is the
LEA planning to take to address these performance gaps?


Performance Gaps
There is an achievement gap between the students at PTC and the county averages for academic
performance.


There are also gaps between several of the groups of students. The EL students at PTC scored lower
than other similar groups of students. To address this a teacher was placed on special assignment to
focus on curriculum, testing, and other identified needs Goal 1: Action 2


If not previously addressed, identify the two to three most significant ways that the LEA will increase or
improve services for low­income students, English learners, and foster youth.


Increased or Improved Services
PTC is committed to providing a personal educational experience and a smaller learning environment
with a low teacher to student ratio. Academic supports will also include opportunities for independent
study and credit recovery to help students who are behind on credits to graduate. PTC provides
individual academic advising and students have access to an academic counselor with a very low
counselor to student case load. Students at PTC also have options to take online classes, and credit
recovery in order to earn additional credits towards graduation. 


PTC has been dependent on the services provided by the designated teacher on special assignment to
provide assistance in meeting the needs of English Learners, but will greatly benefit from the MCSOS EL
program manager. PTC also accessed training and support services from ELA, EL, and Math consultants
from Madera County Superintendent of Schools to address additional needs in the 2017­18 school year. 


A strong support program exists for foster youth, which includes a designated PPS counselor who
provides academic counseling and oversees workshops, career exploration, transportation, and child
care options, as well as being a liaison with public health services.


Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.


DESCRIPTION AMOUNT


Total General Fund Budget Expenditures for LCAP
Year


$859,633


Total Funds Budgeted for Planned Actions/Services
to Meet the Goals in the LCAP for LCAP Year


$442,500


The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.


Not all Charter Fund expenditures are included in the LCAP, such as Fiscal Services, oversight fees,
STRS On­Behalf, Contracted Services, Administrative Services and the majority of Facility related
expenses. These expenses make up the difference of $417,100


DESCRIPTION


Total Projected LCFF Revenues for LCAP Year


AMOUNT


$361,985
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Expected Actual


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Expected Actual


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


6/20/2018


Page 9 of 85







Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Expected Actual


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Expected Actual


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Expected Actual


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


6/20/2018


Page 30 of 85







Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


6/20/2018


Page 36 of 85







Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


6/20/2018


Page 46 of 85







Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Year 2017­18 2018­19 2019­20


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Year 2017­18 2018­19 2019­20


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


6/20/2018


Page 52 of 85







Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Year 2017­18 2018­19 2019­20


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


6/20/2018


Page 59 of 85







Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Year 2017­18 2018­19 2019­20


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready.


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: The majority of 11th and 12th graders at PTC will
successfully complete a CTE course.


80% of 11th and 12th graders will complete a CTE course


85% percent of 11th and 12th graders were enrolled in a CTE course
and 72% percent completed a CTE course. Factors, such as chronic
absenteeism, incarceration, and failing grades, negatively impacted the
percentage of students that completed a CTE course. In addition, one
CTE course, Criminal Justice, was offered only during the first
semester, since the teacher found employment elsewhere and the
position was not filled.


Metrics/Indicators: Through Odysseyware or other resources, credit­
deficient students will recover credits to be able to graduate.


Establish baseline through graduation rate.


Online courses and textbooks were used by students to recover 52.5
credits through credit recovery. In addition, several students earned
additional credits by enrolling in an additional course after school.


Metrics/Indicators: We will increase the number of EL students
reclassified.


To reclassify 20% of eligible EL students


Since there are no CELDT scores for the current year, PTC did not
reclassify any EL students. We administered the English Language
Proficiency Assessments for California in the spring, and need the
results to be able to reclassify students. The EL Master Plan needs to be
updated to include additional assessments required by CDE to
reclassify students.


Metrics/Indicators: All teachers will continue to access professional
development through PTC, MCOE, or other school agencies.


Maintain the number of teachers accessing professional development


All teachers received 4 days of professional development in the areas of
common core, English Language Development, and effective teaching
strategies. Most teachers accessed professional development in CTE
and content areas.


Metrics/Indicators: Increase student performance on the CAASPP ELA
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, 14 percent of students met standard and 37% nearly met
standard. 
In 2016­17, only 8 percent met standard and 39% nearly met standard.
As a result there was a decline in percent of students meeting standard
and a small increase in students nearly meeting standard


Metrics/Indicators: Increase student performance on the CAASPP Math
assessment.


Increase the number of students achieving a score of standard met or
higher by 2%


In 2015­16, zero percent of students met standard, and 10 percent
nearly met standard. In 2016­17, zero percent of students met standard
and 6 percent nearly met standard.
As a result there was no increase in students meeting standard and a
small decline in students nearly meeting standard.


Metrics/Indicators: Increase student performance on the CAASPP ELA
and Math assessment for EL students.


Increase the number of students achieving a score of standard met or
higher by 2% for ELA and Math


In 2015­16, no EL students "met" standard and 17 percent of students
"nearly met" standard in ELA, while no students "met" of "nearly met"
standard in math. 
In 2016­17, no students "met" standard and 7 percent "nearly met"
standard in ELA. 
As a result, in math, the results were the same as the previous year.


Metrics/Indicators: All students will receive standards based instruction
and instructional materials.


Maintain the number of students receiving standards based instruction
and instructional materials


All curriculum is standards based, and additional resources are aligned
with standards.


Metrics/Indicators: All student will be taught by appropriately credentialed
teachers.


Maintain the number of students being taught by appropriately
credentialed teachers


All teachers at PTC were appropriately credentialed.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will offer a CTE program
with relevant pathways in Criminal
Justice, Construction and Child
Development and elective
courses that help prepare
students with career and life
skills. A new CTE building will be
completed in 2017­18 and CTE
programs will be moved into the
new facility during the school year.
Staff and administration will
continue to explore the possibility
of adding additional viable career
pathways.


PTC offered Career Technical
Education courses in Criminal
Justice, Child Development,
Careers in Education and
Construction Technology.
Although Criminal Justice was
offered in the fall semester it
was not offered in the second
semester as there was no
instructor. Child Development
maintained a network with two
local elementary schools to
provide authentic work
experiences in a classroom
setting. Construction Technology
continued its partnership with
GRID Alternative to provide real
world work experience in solar
instillation. They also participated
in the ROP Careers Skills
Challenge, apprenticeship day,
manufacturing day, as well as
working in the shop three days
every week. Our CTE programs
continued to provide work
experience opportunities to all
eligible students in the areas of
Construction Technology and
Child Development; provide
learning expeditions and guest
speakers to explore potential
career paths, and collaborate
with community agencies to
provide opportunities for
students to engage in
career/tech.


1.1
$198,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


1.1
$196,123 LCFF Base
Salaries & Benefits ($166407 Inc
in 1.7)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide support for EL
students. Professional
development in best practices will
be provided to all staff. An
additional EL assessment will be
created to gauge student’s
proficiency and assist in
increasing the reclassification of
students. A new EL master plan
will be developed and support will
be provided by a teacher on
special assignment and an EL
consultant with MCSOS.


Professional development in
English Language Development
was provided to all teachers.
MCSOS recently hired a
program director who will
oversee the creation and update
of the existing EL Master Plan,
however much of that work will
continue into 2018­19. PTC staff
researched various
assessments and explored
assessments utilized by
surrounding districts to include in
the criteria for reclassifying
students.


1.2
$21,847
LCFF Sup & Con
Salaries & Benefits
Services


1.2
$28,000
LCFF Sup & Con
Salaries & Benefits


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will develop teams of
teachers and administrators to
analyze data and make
recommendations to drive
instruction. Teachers will have
collaboration time and will share
findings with staff to highlight
successes and deficiencies in the
area of curriculum and
standardized tests.


Restrictions imposed by
instructional minutes did not
allow all teachers time as
anticipated to meet to
collaborate. A small group of
teachers worked with a teacher
on special assignment to
analyze data. Data highlighted
the need focus on culture and
increase instructional supports
for English Learners.


1.3
$13,200
LCFF Base
Salaries & Benefits


1.3
$5,401
LCFF Base
Salaries & Benefits


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
professional development for all
staff. Scheduled staff meetings on
reduced days and designated
professional development days
will be used to address best
practices and collaboration on
topics relevant to the needs of the
PTC staff and the needs of PTC
students. Teachers will also be
encouraged to seek out
professional development
opportunities to address areas of
individual growth. Content area
specialists in ELA and Math will be
used through MCSOS to provide
professional development to
improve instruction for all
students


All teachers received 4 days of
professional development in the
areas of common core, English
Language Development, and
effective teaching strategies.
Most teachers accessed
professional development in
CTE and content areas. During
the first semester, there were
not opportunities to meet, as
instructional minutes did not
allow for reduced days. Three
inservice days and a reduced
day were used to provide
professional development to all
teachers.


1.4
$30,458
$8,749 LCFF Base
Salaries & Benefits
Services


1.4
$30,458
$8,749
LCFF Base
Salaries & Benefits
Services


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Administration and staff will
review curriculum to ensure that it
promotes higher levels of learning
and teachers are providing
engaging rigorous lessons that
incorporate the use of technology.
PTC administration will ensure all
students are provided with
needed technology resources to
maximize learning.


MCSOS continued to purchase,
upgrade, replace technology to
provide access to 21st century
and career technical skills.
Teachers were provided with
technical support and coaching
to ensure appropriate use of
technology to maximize
instructional opportunities and
academic achievement.


1.5
$7100
$20000
LCFF Base
Salaries & Benefits
Supplies


1.5
$5,233
$14,871
LCFF Base
Salaries & Benefits
Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Academic supports will be
provided to students to assist
them in preparation of graduation.
Students will be prepared for
college and/or career
opportunities. Supports will
include academic counseling
services, tutoring, credit recovery,
career technical education, and
summer school programs.


Counseling staff met regularly
with students to ensure progress
toward graduation.
Presentations to parents by
academic counselors provided
updates on students' progress
and keep them informed of
opportunities and deadlines. In
addition, counseling staff worked
closely with the local community
college to facilitate orientation
and registration process.


1.6
$119,600
LCFF Sup & Conc (83,700)
LCFF Base (35,900)
Supplies & Benefits


1.6
$77,132
LCFF Sup & Conc (51,469)
LCFF Base (25,663)
Supplies & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will continue to recruit and
retain credentialed teachers &
maintain low student ratios.


The PTC staff were
appropriately credentialed and
staffed to meet the needs of
students in small classes. The
teacher to student ratio was
1:13.


1.7
$1,110,100
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


1.7
$812,869
LCFF Sup & Conc (394,408)
LCFF Base (418,461)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Pioneer Technical Center students were provided an academic program that addressed needs in Career Technical Education and College and Career
readiness. The Career Technical Education seat­time program included classes in Child Development, Criminal Justice, and Building Trades. In
addition, Career Technical Education courses were offered through the use of Odysseyware (on­line curriculum). The core curriculum classes were
based on Common Core curriculum and included the use of technology through Chromebooks and/or iPads in the classroom. With the new language
proficiency assessment (ELPAC) staff received training and shared increased language demands with all staff to ensure that language supports were
incorporated daily and across curriculum. A designated teacher on special assignment along with staff from MCSOS collaborated with administration
to provide professional development on technology, teaching strategies, Common Core Standards, and EL Strategies to the staff throughout the school
year. Tutoring was offered through out the day as needed in ELA and Math and credit recovery options were offered for students who were behind in
credits. Student success was supported with academic counseling, college visits, athletic competitions and other extended learning opportunities.
Multiple programs were offered to support foster youth and homeless students through a designated foster youth counselor and in collaboration with
behavioral health services. Additionally, staff was encouraged and supported to access professional development to improve their teaching strategies
and methods.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Although no students were reclassified this year, there were four students reclassified the prior year. Not having an additional assessment to meet the
state criteria for reclassification was the major reason for not reclassifying EL students. This has resulted in researching an alternative assessment
that is used by similar schools to support the needs of our EL students and anticipate having it in place for the 2018­2019 school year. 
As an alternative education school, PTC is not measured by the State Indicators on the California School Dashboard. However, the California
Academic Assessment (CAASPP) results demonstrated a need for academic improvement in the core areas. In ELA 17% of students scored
proficient and in math, no students scored at the proficient level, while only 6% scored nearly proficient. 
Overall, the PTC graduation rates remained stable. PTC also used multiple strategies to increase the percentage of seat time for students. The CTE
students participated in manufacturing day activities, apprenticeship day, Career Tech Expo, and a collaboration with GRID for installation of solar
panels,


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than budgeted. This is primarily due to staffing
changes and adjustment to the new campus and student enrollment.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


In 2017­18 PTC moved to a new facility that provided an improved learning environment. During the year, ground broke for the new Career Technology
Education building, which will house the PTC CTE programs in 2018­19. Goal 1: Action 1


Due to declining enrollment and loss of teacher the Criminal Justice CTE class was only offered for one semester


After evaluation of academic outcomes and instructional practices the PTC program will transition to a blended independent study program in 2018­19.
Goal 1: Action 8


Based on declining enrollment at PTC and a need to make CTE courses available to all students in CAES, all independent study students will be
housed at PTC and have access to CTE pathways beginning in the Fall of 2018.


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: PTC will provide transportation to students who
qualify for MUSD bussing or local public transportation.


Maintain or increase the number of students that are provided
transportation.


MCSOS contracted with the local school district to provide bus
transportation to all eligible students. In addition, tickets for public
transportation will be provided to students as needed.


Metrics/Indicators: All students that are parenting teens, foster youth
and/or homeless will have the opportunity to receive counseling
services.


Maintain 100% of students receiving counseling services


All students were provided counseling services. The school psychologist
met with pregnant and parenting teens to ensure the academic and
emotional needs of the parent and child are being addressed. Referrals
to appropriate agencies were made and child care services/expenses
were provided. Through the services provided by the Foster/Homeless
Liaison, qualified students will receive counseling and efforts were made
to meet the needs of the students.


Metrics/Indicators: PTC will conduct 4 Positive Behavior Intervention &
Supports (PBIS) boosters and/or assemblies throughout the year.


Maintain or increase the number of PBIS boosters and/or assemblies


PTC conducted 4 PBIS boosters/ assemblies during the school year.


Metrics/Indicators: Update and maintain the annual facilities inspection
and repairs.


Good Repair


Facilities inspection report was completed with necessary repairs, and
report is maintained by MCSOS. The overall rating of the Facilities
Inspections Tool is 98, "Good Repair."


Metrics/Indicators: PTC will reduce the total number of suspensions in
the seat­time and blended programs.


Decrease the number of students suspended out of the seat­time and
blended programs by .5%


Since PTC is the school for expelled students, behavioral issues are a
big concern. Suspension rates for 2016­17 were 7% for the seat time
program, while blended program maintained their low suspension rate.
The seat­time percentage for the seat time program decreased by 3.6%,
going from 83.7% to 80.1%.


Metrics/Indicators: PTC will reduce the number of students who are
identified as chronic absenteeism


Establish Baseline


DataQuest first released data in 2016­17 and PTC has a 56 percent
chronic absenteeism rate.


Metrics/Indicators: PTC will conduct an annual climate survey to meet
local indicator


Meet local indicator


PTC conducted a parent and student surveys and met state and local
indicators posted on the dashboard.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will seek out meaningful
extended learning opportunities
that include field trips to enhance
the learning occurring in the
classroom. Additionally, students
will benefit from opportunities
through CTE courses. School
athletics will continue to be an
incentive based option for student
participation.


There were many opportunities
for students to learn beyond the
classroom, including athletic
events. Through the career
technical education classes,
students gained hands­on
experiences in real world
settings. Field trips to local
community colleges and
universities provided students
with alternatives to entering the
workforce after graduation.
These extended learning
opportunities had a positive
effect on students and staff.


2.1
$10,000
LCFF Sup & Con
Services & Supplies


2.1
$3,628
LCFF Sup & Con
Services & Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


To help ensure safe arrival to and
from school, PTC will coordinate
with Madera Unified transportation
to provide qualified students
transportation to and from school.
Local public transportation will
also be a resource, as students
will be provided tickets to cover
the transportation costs.


MCSOS contracted with the
local school district to provide
bus transportation to all eligible
students. In addition, tickets for
public transportation were
provided to students as needed.


2.2
$14,000
LCFF Base ($12,000)
LCFF Sup & Con ($2000)
Services


2.2
$5,640
LCFF Base ($4,834)
LCFF Sup & Con ($806)
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide supplemental
services to pregnant, parenting,
homeless, and foster youth
students. Continued collaboration
with the county office foster youth
coordinator, personnel from public
health, and other service
agencies to facilitate students
accessing services. Additional
resources will contribute to
students’ emotional well­being.


The school psychologist met
with pregnant and parenting
teens to ensure the academic
and emotional needs of the
parent and child were being
addressed. Referrals to
appropriate agencies were made
and child care
services/expenses were
provided. Through the services
provided by the
Foster/Homeless Liaison,
qualified students will received
counseling and efforts were
made to meet the needs of the
students. Established working
relationships with the public
health department support
providers allowed for pregnant
and parenting teens to receive
services beyond the scope of
the school setting. In addition, an
office was provided for health
department personnel to meet
with students as needed.


2.3
$21,000
$500
LCFF Base ($17,200)
LCFF Sup & Conc ($4200)
($3400 inc in 1.6)
Salaries & Benefits
Supplies


2.3
$17,518
$0
LCFF Base ($15,028)
LCFF Sup & Conc ($2489)
($2489 inc in 1.6)
Salaries & Benefits
Supplies


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will coordinate with
behavioral health, drug and
alcohol counseling, and school
psychologist to ensure
appropriate referrals are being
made for students in need of
services.


PTC coordinated with behavioral
health, drug and alcohol
counseling, and school
psychologist to provide
counseling services to students
in need. The probation
department provided needed
referrals to students.


2.4
$74,700
LCFF Base ($17,200) (Inc in
2.3)
LCFF Sup & Con ($57,500) (Inc
in 1.6)
Salaries & Benefits


2.4
$53,050 
LCFF Base ($12,152) (Inc in 2.3)
LCFF Sup & Con ($40,898) (Inc
in 1.6)
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will conduct a minimum of 4
PBIS boosters/assemblies
throughout the year to commend
students for positive behavior in
and out of the classroom.
Additionally, parents will be invited
to see their child get recognized.


PTC conducted 4 PBIS
boosters/ assemblies during the
school year. Students were
recognized for attendance,
behavior, academic
achievement, participation in
extra­curricular activities and
work in CTE opportunities.


2.5
$7500
LCFF Base
Services & Supplies


2.5
$3,718
LCFF Base
Services & Supplies


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide and maintain a
safe, clean, and quality learning
facility for students and staff.


MCSOS facilities manager
completed an inspection report
and completed any needed
repairs. A copy of the report is on
file and the findings on the report
are "Good Repair" (98).


2.6
$50,100
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)
Salaries & Benefits


2.6
$33,950
LCFF Base ($17,477)
LCFF Sup & Con ($16,473)
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC staff will provide supervision
and oversight that creates a safe
and secure learning environment
for students.


The small student to teacher
ratio of 13 to 1, allowed for staff
to be aware of potential issues
between students. Staff was
visible during passing time,
break, lunch, before and after
school.


2.7
$40,200
LCFF Base
Salaries & Benefits


2.7
$40.200
LCFF Base (Inc in 1.7)
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The staff at PTC provided many programs to promote a committed, caring, and connected environment for students. Services for homeless and foster
youth are provided in numerous areas, under the direction of administration, a school counselor (PPS) who also serves as the county liaison for foster
youth students and regional activities. PTC has a trained counseling staff, with a full counselor committed to PTC for three days a week and a
designated school counselor for foster youth students.


The school has bus services for transportation in an agreement with Madera Unified school district and tickets for local public transportation to make
sure students have safe access to and from school. School staff work closely with Madera County Juvenile Probation department to collaborate with
support for students on probation. In addition, the staff offer many extended learning opportunities to engage students in school; activities include field
trips, athletic events, regional workshops, and college visits.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


The educational program was supported by a safe and clean school environment. The campus has outstanding classrooms, including new science
and math classrooms. All classes and grounds were kept in good repair. All classrooms were equipped with projectors and internet and computer
access for al students. 


The number of teens that are pregnant or parenting at PTC is less than previous years, and consequently had only 4 students attend the Pregnant and
Parenting Teen Conference, and some of the students in the leadership class assisted the organizers in carrying out various tasks. In addition,
students in the leadership class volunteered to help at the prom held by the Special Education Services. Students from the ROP Construction class
also supported the preparation for this prom by making some of the props and decorations that were used. Leadership students also demonstrated
responsibility and leadership qualities in taking the lead with the schoolwide recycling effort, planning and organizing PBIS booster events, and
presenting information on Human Trafficking to all PTC students. PTC has 31 students on probation, and regularly works with probation officers to
maintain effective communication and address concerns of probation youth that negatively affect their learning. In Chowchilla, staff utilizes their weekly
resource day to support student learning needs. This protected time ensures that schoolwide efforts are implemented and modified as necessary to
increase student performance and foster strong relationships among staff and students.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Based upon the needs of the program the Construction CTE program will move to new facility in 2019


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family.


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teachers and staff will maintain a call log for
communication with parents/families.


Create a call log and implement school­wide with all staff


A call log was created but not implemented or maintained by all
teachers.


Metrics/Indicators: Parents will be invited to attend more school events
by mailers and personal phone calls home.


Maintain or increase the number of school events for parents to attend


Parents were informed of events through multiple methods.
Number of events was increased.


Metrics/Indicators: Teachers and staff will make positive parent contacts
regarding students to share positive behaviors and/or academic gains.


Teachers and staff will call a minimum of three parents per month
regarding students to share positive behaviors and/or academic gains


Although teachers and staff made positive phone calls home, a call log
was not maintained. Teachers regularly called home to share positive
behaviors, academic achievements, and at times to discuss behaviors
that were concerning and negatively affected learning and performance
of the students. In order to reduce student absences, staff called daily
and early to follow up on students that were absent during first period.
Many parents expressed gratitude for these phone calls, as they were
unaware that their child was absent that day.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide effective
communication with parents
regarding school administration,
activities, student progress and
attendance. This communication
will occur through personal phone
calls home, an updated and
maintained website, home visits,
and regular progress reports and
semester report cards.


Parents of regular and special
education students were kept
informed on student progress in
home language. There were
daily phone calls made to
parents regarding attendance.
The MCSOS website along with
the PTC website were recently
updated and are now ADA
compliant. Progress reports
were sent out every 6 weeks as
well as semester report
cards.Teachers regularly provide
students with a print out of their
grades and missing
assignments and bilingual
services were available at
meetings, including all IEPs


3.1
$50,700
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.1
$25,664
LCFF Base
Salaries & Benefits (Inc in 1.6)


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Parent education and
engagement will be accomplished
with seminars, open house, and
ongoing family events.


Parent engagement activities
were aimed at increasing parent
involvement for the families of
unduplicated students. PTC held
an open house to provide
parents opportunities to tour the
campus and interact with their
student's teachers. The
counseling department provided
workshops to help parents
understand graduation
requirements, and provide
information about opportunities
for students after high school,
including vocational choices and
post ­secondary education.. In
order to increase parent and
family participation, Blackboard
Connect was used to ensure all
families were called and aware
of the various events at school.
Mailers were used in conjunction
with the phone calls for a variety
of events.


3.2
$14,800
$5,000
$2,000
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


3.2
$14,800
$2,344
$875
LCFF Base 
Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


PTC will provide opportunities for
parent input through surveys and
participation in formal and
informal advisory committees.


PTC conducted a schoolwide
parent survey and provided
many opportunities for parents to
participate. Before the survey
was available, a mailer was sent
home to inform the parents of
the survey and provide options
for completing and submitting
the survey.In order to ensure
maximum participation, surveys
were sent home, a link to the
survey was provided, and the
surveys were also available in
Spanish. If parents elected to
access the survey online, school
staff and computers were
available to facilitate the
completion of the survey. The
school site council allowed and
encouraged parent participation.
Parents were invited to attend
open house, School Site
Counsel meetings, School board
Meetings, student enrollment,
IEP, 504, and SST meetings. In
addition, parents were invited to
informational meetings
conducted by academic
counseling. Bilingual service
was available at all meetings.


3.3
$2900
LCFF Base
Salaries & Benefits (Inc in 1.6)


3.3
$2104
LCFF Base
Salaries & Benefits (Inc in 1.6)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Communication with parents was provided to parents of all students, including Special Education students and English Learners. PTC provided many
ways of communication with parents, including daily calls, use of website and sending of progress reports and information about academic
performance. 


PTC held an open house, the counseling department provided workshops to help parents understand graduation requirements, and provide information
about opportunities for students after high school, including vocational choices and post ­secondary education.


PTC conducted a school wide parent survey and provided many opportunities for parents to participate, including making it available in Spanish. The
school site council allowed opportunity for parent participation.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Improving the communication with and involvement of parents of unduplicated pupils was a priority for PTC. Parent participation in climate survey was
high and communication with parents helped to increase student attendance. 
Although parent participation remains a challenge, MCIA did see increase in parent activities.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Estimated Actual Expenditures compared to Budgeted Expenditures are anticipated to be lower than originally budgeted. This change is mainly due to
staffing changes, unfilled positions, and adjustment to the new campus and student population.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from numerous
stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included Madera
Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents, students, and
district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives were held. Parents were invited through Blackboard Connect and a mailer to participate in the Stakeholder meetings to get parent
input. A MCSOS staff stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 1
Goal 1: PTC students will achieve higher levels of learning to prepare them to be college and career ready


State and/or Local Priorities addressed by this goal:


State Priorities: 2, 4, 5, 7, 8


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


The majority of 11th
and 12th graders at
PTC will
successfully
complete a CTE
course.


11th and 12th graders
enrolled at the start of the
school year


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


80% of 11th and 12th
graders will complete a
CTE course


Through
Odysseyware or
other resources,
credit­deficient
students will
recover credits to
be able to graduate.


To be established Establish baseline through
graduation rate


Baseline for graduation
will be based on new
DASS (alternative
schools) State graduation
cohort of 1 year, unlike the
4 year cohort for
comprehensive schools.
20018­19 will be a
baseline year for PTC.


Increase 1 year graduation
rate


We will increase the
number of EL
students
reclassified.


4 students To reclassify 20% of
eligible EL students


To reclassify 20% of
eligible EL students


To reclassify 20% of eligible
EL students


All teachers will
continue to access
professional
development
through PTC,
MCOE, or other
school agencies.


100% of teachers receive
professional development
annually


Maintain the number of
teachers accessing
professional development


100% 100%


Increase student
performance on the
CAASPP ELA
assessment.


2016 ELA CAASPP
Scores


Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
15%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP Math
assessment.


2016 CAASP Scores Increase the number of
students achieving a
score of standard met or
higher by 2%


Increase the percent of
students achieving a
score of met standards to
5%


Increase the percent of
students achieving a score
of met standards to 15%


Increase student
performance on the
CAASPP ELA and
Math assessment
for EL students.


2016 CAASP Scores Increase the number of EL
students achieving a
score of standard met or
higher by 2% for ELA and
Math


Increase the percent of EL
students achieving a
score of met standards to
15% in ELA and 5% in
Math


Increase the percent of EL
students achieving a score
of met standards to 15% in
ELA and 5% in Math


All students will
receive standards
based instruction
and instructional
materials.


100% of students receive
standards based
instruction and
instructional materials


Maintain the number of
students receiving
standards based
instruction and
instructional materials


100% 100%


All student will be
taught by
appropriately
credentialed
teachers.


100% of students are
taught by appropriately
credentialed teachers


Maintain the number of
students being taught by
appropriately credentialed
teachers


100% 100%


Access to a broad
course of study


Access for 100% of
students


N/A 100% 100%


Broad course of
study


100% of students will
receive broad course of
study


N/A 100% 100%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will offer a CTE program with relevant
pathways in Criminal Justice, Construction
and Child Development and elective courses
that help prepare students with career and
life skills. A new CTE building will be
completed in 2017­18 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable
career pathways.


PTC will offer a CTE program with relevant
pathways in Construction and Child
Development that help prepare students with
career and life skills. A new CTE building will
be completed in 2018­19 and CTE programs
will be moved into the new facility during the
school year. Staff and administration will
continue to explore the possibility of adding
additional viable career pathways. Online
CTE courses will be offered through
Odysseyware


Unchanged ­Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1
$198,700


1.1
$180,900


1.1 
$185,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits ($158,100 Inc in 1.6) Salaries & Benefits ($161,900 Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide support for EL students.
Professional development in best practices
will be provided to all staff. An additional EL
assessment will be created to gauge
student’s proficiency and assist in increasing
the reclassification of students. A new EL
master plan will be developed and support
will be provided by a teacher on special
assignment and an EL consultant with
MCSOS.


PTC will provide targeted support for EL
students. Professional development in best
practices will be provided to all staff A new
EL master plan will be developed and
support will be provided by a teacher on
special assignment and an EL consultant
with MCSOS.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$57,900
$28,000


1.2
$63,200
$28,600


1.2
$64,700
$29,300


Source
LCFF Sup & Con LCFF S&C ($16,300)


Title I ($46,900)
LCFF S&C


LCFF S&C ($16,700)
Title I ($48,000)
LCFF S&C


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services


Salaries & Benefits
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will develop teams of teachers and
administrators to analyze data and make
recommendations to drive instruction.
Teachers will have collaboration time and will
share findings with staff to highlight
successes and deficiencies in the area of
curriculum and standardized tests.


PTC will develop teams of teachers and
administrators in PLC format to analyze data
and make recommendations to drive
instruction. Teachers will have collaboration
time and will share findings with staff to
highlight successes and deficiencies in the
area of curriculum and standardized tests.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$13,200


1.3
$15,400


1.3
$15,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


PTC will provide opportunities for
professional development for all staff.
Scheduled staff meetings on reduced days
and designated professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of the PTC staff and the needs of
PTC students. Teachers will also be
encouraged to seek out professional
development opportunities to address areas
of individual growth. Content area specialists
in ELA and Math will be used through
MCSOS to provide professional development
to improve instruction for all students.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$26,800
$26,200


1.4
$52,800
$20,500
$63,600


1.4
$54,100
$21,000


Source
LCFF Base LCFF Base


LCFF Base
College Readiness Grant


LCFF Base


Budget
Reference


Salaries & Benefits
Services


Salaries & Benefits
Services
Salaries & Benefits


Salaries & Benefits
Services


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Administration and staff will review
curriculum to ensure that it promotes higher
levels of learning and teachers are providing
engaging rigorous lessons that incorporate
the use of technology. PTC administration
will ensure all students are provided with
needed technology resources to maximize
learning.


Administration and staff will review and
provide updated standards aligned
curriculum to ensure that it promotes higher
levels of learning including a­g offerings, and
teachers are providing engaging rigorous
lessons that incorporate the use of
technology. PTC administration will ensure
all students are provided with needed
technology resources to maximize learning.
Special focus will be on development of
blended independent study program in core
areas with project based learning.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$7100
$20000


1.5
$7800
$20000


1.5
$8000
$20500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs.


Academic supports will be provided to
students to assist them in preparation of
graduation. Students will be prepared for
college and/or career opportunities. Supports
will include academic counseling services,
tutoring, credit recovery, career technical
education, and summer school programs
and academic support classes in EL and
Math for independent study students.


Unchanged ­Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$119,600


1.6
$153,300


1.6
$157,100


Source
LCFF Sup & Conc (83,700)
LCFF Base (35,900)


LCFF Sup & Conc (138,300)
LCFF Base (15,000)


LCFF Sup & Conc (141,700)
LCFF Base (15,400)


Budget
Reference


Supplies & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios.


PTC will continue to recruit and retain
credentialed teachers & maintain low student
ratios


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$1,110,100


1.7
$1,819,800


Source
LCFF Sup & Conc (538,600)
LCFF Base (571,500)


LCFF Sup & Conc (438,800)
LCFF Base (1381000)


Budget
Reference


Salaries & Benefits Salaries & Benefits


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide a blended learning
independent study option for students that
provides support in the four core content
subjects four days a week.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.8


$1,819,800
1.8
$1,863,400


Source
N/A LCFF­Base $438,800 (Inc in 1.7)


LCFF­S&C $1,381,000 (Inc in 1.7)
LCFF­Base $449,300 (Inc in 1.7)
LCFF­S&C $1,414,100 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


New in 18­19 PTC will provide classroom based elective
classes for independent study students in
key areas such as financial literacy,
leadership, art, music and other elective
areas to provide a broad curriculum and
teach valuable life, college preparatory and
career skills.


Unchanged ­ Budget Update Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
0 1.9


$182,000
1.9
$186,400


Source
N/A LCFF­Base $43,900 (Inc in 1.7)


LCFF­S&C $138,100 (Inc in 1.7)
LCFF­Base $45,000 (Inc in 1.7)
LCFF­S&C $141,400 (Inc in 1.7)


Budget
Reference


N/A Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 2
Goal 2: PTC will provide resources and services to improve the social and emotional well­being of each student to provide a safe learning environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 8


Local Priorities:


Identified Need:


Increase student engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


PTC will provide
transportation to
students who qualify
for MUSD bussing
or local public
transportation.


All students that need
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that
are provided
transportation.


Maintain or increase the
number of students that are
provided transportation.


All students that are
parenting teens,
foster youth and/or
homeless will have
the opportunity to
receive counseling
services.


100% of parenting teens,
foster youth and/or
homeless students
received counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


Maintain 100% of students
receiving counseling
services


PTC will conduct 4
Positive Behavior
Intervention &
Supports (PBIS)
boosters and/or
assemblies
throughout the year.


4 PBIS assemblies were
conducted


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Maintain or increase the
number of PBIS boosters
and/or assemblies


Update and
maintain the annual
facilities inspection
and repairs.


Facilities Inspection Tool
(FIT); Score = Good
Repair


Good Repair Good Repair Good Repair


PTC will reduce the
total number of
suspensions in the
seat­time and
blended programs.


6% of students were
suspended out of the seat­
time and blended
programs


Decrease the number of
students suspended out of
the seat­time and blended
programs by .5%


Suspension rate under 6% Suspension rate under 6%


PTC will reduce the
number of students
who are identified
as chronic
absenteeism


Establish baseline Establish baseline Baseline 55.9%
Reduce Chronic
absenteeism to under
50%


Reduce Chronic
absenteeism to under 50%


PTC will conduct an
annual climate
survey to meet local
indicator


Conduct survey Meet local indicator Maintain the level of
students who feel safe at
school


Maintain the level of
students who feel safe at
school


Attendance rate 79% PTC Chowchilla
82.9% PTC Madera


N/A Increase seat time to 85% Increase seat time to 85%


Drop out rate 19% N/A Under 15% Under 15%


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will seek out meaningful extended
learning opportunities that include field trips
to enhance the learning occurring in the
classroom. Additionally, students will benefit
from opportunities through CTE courses.
School athletics will continue to be an
incentive based option for student
participation.


Unchanged Budget update only Unchanged Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$10,000


2.1
$10,300


2.1
$10,500


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


To help ensure safe arrival to and from
school, PTC will coordinate with Madera
Unified transportation to provide qualified
students transportation to and from school.
Local public transportation will also be a
resource, as students will be provided tickets
to cover the transportation costs.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$14,000


2.2
$24,200


2.2
$24,800


Source
LCFF Base ($12,000)
LCFF Sup & Con ($2000)


LCFF Base ($24,000)
LCFF Sup & Con ($200)


LCFF Base ($24,600)
LCFF Sup & Con ($200)


Budget
Reference


Services Services Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide supplemental services to
pregnant, parenting, homeless, and foster
youth students. Continued collaboration with
the county office foster youth coordinator,
personnel from public health, and other
service agencies to facilitate students
accessing services. Additional resources will
contribute to students’ emotional well­being.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$21,000
$500


2.3
$74,000
$500


2.3
$75,800
$500


Source
LCFF Base ($17,200)
LCFF Sup & Conc ($4200) ($3400 inc in
1.6)


LCFF Base ($13,600)
LCFF Sup & Conc ($60,400) ($7700 inc
in 1.6)


LCFF Base ($13,900)
LCFF Sup & Conc ($61,900) ($7900 inc
in 1.6)


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will coordinate with behavioral health,
drug and alcohol counseling, and school
psychologist to ensure appropriate referrals
are being made for students in need of
services.


Unchanged ­ Budget change only Unchanged ­ Budget change only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.4
$74,700


2.4
$124,600


2.4
$127,600


Source
LCFF Base ($17,200) (Inc in 2.3)
LCFF Sup & Con ($57,500) (Inc in 1.6)


LCFF Base ($13,600) (Inc in 2.3)
LCFF Sup & Con ($111,000) (Inc in 1.6)


LCFF Base ($13,900) (Inc in 2.3)
LCFF Sup & Con ($113,700) (Inc in 1.6)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will conduct a minimum of 4 PBIS
boosters/assemblies throughout the year to
commend students for positive behavior in
and out of the classroom. Additionally,
parents will be invited to see their child get
recognized.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.5
$7500


2.5
$4800


2.5
$4900


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide and maintain a safe, clean,
and quality learning facility for students and
staff.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.6
$50,100


2.6
$54,900


2.6
$56,200


Source
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)


LCFF Base ($13,200)
LCFF Sup & Con ($41,700)


LCFF Base ($13,500)
LCFF Sup & Con ($42,700)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC staff will provide supervision and
oversight that creates a safe and secure
learning environment for students.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.7
$40,200


2.7
$11,900


2.7
$12,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Identified Need:


Increase parent engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teachers and staff
will maintain a call
log for
communication with
parents/families


Establish baseline Create a call log and
implement school­wide
with all staff


100% of teachers will
maintain call log


100% of teachers will
maintain call log


Parents will be
invited to attend
more school events
by mailers and
personal phone
calls home.


One event in Fall
Semester
One event in Spring
Semester


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Teachers and staff
will make positive
parent contacts
regarding students
to share positive
behaviors and/or
academic gains.


Establish baseline Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three parents
per month regarding
students to share positive
behaviors and/or academic
gains


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide effective communication
with parents regarding school administration,
activities, student progress and attendance.
This communication will occur through
personal phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.


PTC will provide effective communication
with parents of regular and Special
Education students in home language
regarding school administration, activities,
student progress and attendance. This
communication will occur through personal
phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.
Bilingual services for parent meetings,
including IEPs


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$50,700


3.1
$20,300


3.1
$20,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Parent education and engagement will be
accomplished with seminars, open house,
and ongoing family events.


The unduplicated student population has
some of the lowest rates of parent
involvement To address these needs PTC
will provide seminars and workshops, open
house, and ongoing family events to
increase opportunities for engagement.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$14,800
$5,000
$2,000


3.2
$5,300 
$4,000 
$2,000


3.2
$5,400 
$4,100 
$2,000


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees.


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees,
including the Site Council, ELAC and other
school engagement meetings. This will
increase parent involvement for unduplicated
student population.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$2900


3.3
$3400


3.3
$3500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$399,326 32.61%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Eighty­one percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 29 % of
our population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$896,662 25.90%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Ninety­five percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 36 % of
the population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs for seniors.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.
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Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will coordinate with behavioral health,
drug and alcohol counseling, and school
psychologist to ensure appropriate referrals
are being made for students in need of
services.


Unchanged ­ Budget change only Unchanged ­ Budget change only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.4
$74,700


2.4
$124,600


2.4
$127,600


Source
LCFF Base ($17,200) (Inc in 2.3)
LCFF Sup & Con ($57,500) (Inc in 1.6)


LCFF Base ($13,600) (Inc in 2.3)
LCFF Sup & Con ($111,000) (Inc in 1.6)


LCFF Base ($13,900) (Inc in 2.3)
LCFF Sup & Con ($113,700) (Inc in 1.6)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will conduct a minimum of 4 PBIS
boosters/assemblies throughout the year to
commend students for positive behavior in
and out of the classroom. Additionally,
parents will be invited to see their child get
recognized.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.5
$7500


2.5
$4800


2.5
$4900


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide and maintain a safe, clean,
and quality learning facility for students and
staff.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.6
$50,100


2.6
$54,900


2.6
$56,200


Source
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)


LCFF Base ($13,200)
LCFF Sup & Con ($41,700)


LCFF Base ($13,500)
LCFF Sup & Con ($42,700)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC staff will provide supervision and
oversight that creates a safe and secure
learning environment for students.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.7
$40,200


2.7
$11,900


2.7
$12,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Identified Need:


Increase parent engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teachers and staff
will maintain a call
log for
communication with
parents/families


Establish baseline Create a call log and
implement school­wide
with all staff


100% of teachers will
maintain call log


100% of teachers will
maintain call log


Parents will be
invited to attend
more school events
by mailers and
personal phone
calls home.


One event in Fall
Semester
One event in Spring
Semester


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Teachers and staff
will make positive
parent contacts
regarding students
to share positive
behaviors and/or
academic gains.


Establish baseline Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three parents
per month regarding
students to share positive
behaviors and/or academic
gains


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide effective communication
with parents regarding school administration,
activities, student progress and attendance.
This communication will occur through
personal phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.


PTC will provide effective communication
with parents of regular and Special
Education students in home language
regarding school administration, activities,
student progress and attendance. This
communication will occur through personal
phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.
Bilingual services for parent meetings,
including IEPs


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$50,700


3.1
$20,300


3.1
$20,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Parent education and engagement will be
accomplished with seminars, open house,
and ongoing family events.


The unduplicated student population has
some of the lowest rates of parent
involvement To address these needs PTC
will provide seminars and workshops, open
house, and ongoing family events to
increase opportunities for engagement.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$14,800
$5,000
$2,000


3.2
$5,300 
$4,000 
$2,000


3.2
$5,400 
$4,100 
$2,000


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees.


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees,
including the Site Council, ELAC and other
school engagement meetings. This will
increase parent involvement for unduplicated
student population.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$2900


3.3
$3400


3.3
$3500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$399,326 32.61%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Eighty­one percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 29 % of
our population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$896,662 25.90%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Ninety­five percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 36 % of
the population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs for seniors.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.
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Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will coordinate with behavioral health,
drug and alcohol counseling, and school
psychologist to ensure appropriate referrals
are being made for students in need of
services.


Unchanged ­ Budget change only Unchanged ­ Budget change only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.4
$74,700


2.4
$124,600


2.4
$127,600


Source
LCFF Base ($17,200) (Inc in 2.3)
LCFF Sup & Con ($57,500) (Inc in 1.6)


LCFF Base ($13,600) (Inc in 2.3)
LCFF Sup & Con ($111,000) (Inc in 1.6)


LCFF Base ($13,900) (Inc in 2.3)
LCFF Sup & Con ($113,700) (Inc in 1.6)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will conduct a minimum of 4 PBIS
boosters/assemblies throughout the year to
commend students for positive behavior in
and out of the classroom. Additionally,
parents will be invited to see their child get
recognized.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.5
$7500


2.5
$4800


2.5
$4900


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide and maintain a safe, clean,
and quality learning facility for students and
staff.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.6
$50,100


2.6
$54,900


2.6
$56,200


Source
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)


LCFF Base ($13,200)
LCFF Sup & Con ($41,700)


LCFF Base ($13,500)
LCFF Sup & Con ($42,700)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC staff will provide supervision and
oversight that creates a safe and secure
learning environment for students.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.7
$40,200


2.7
$11,900


2.7
$12,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Identified Need:


Increase parent engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teachers and staff
will maintain a call
log for
communication with
parents/families


Establish baseline Create a call log and
implement school­wide
with all staff


100% of teachers will
maintain call log


100% of teachers will
maintain call log


Parents will be
invited to attend
more school events
by mailers and
personal phone
calls home.


One event in Fall
Semester
One event in Spring
Semester


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Teachers and staff
will make positive
parent contacts
regarding students
to share positive
behaviors and/or
academic gains.


Establish baseline Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three parents
per month regarding
students to share positive
behaviors and/or academic
gains


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide effective communication
with parents regarding school administration,
activities, student progress and attendance.
This communication will occur through
personal phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.


PTC will provide effective communication
with parents of regular and Special
Education students in home language
regarding school administration, activities,
student progress and attendance. This
communication will occur through personal
phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.
Bilingual services for parent meetings,
including IEPs


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$50,700


3.1
$20,300


3.1
$20,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Parent education and engagement will be
accomplished with seminars, open house,
and ongoing family events.


The unduplicated student population has
some of the lowest rates of parent
involvement To address these needs PTC
will provide seminars and workshops, open
house, and ongoing family events to
increase opportunities for engagement.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$14,800
$5,000
$2,000


3.2
$5,300 
$4,000 
$2,000


3.2
$5,400 
$4,100 
$2,000


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees.


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees,
including the Site Council, ELAC and other
school engagement meetings. This will
increase parent involvement for unduplicated
student population.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$2900


3.3
$3400


3.3
$3500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$399,326 32.61%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Eighty­one percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 29 % of
our population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$896,662 25.90%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Ninety­five percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 36 % of
the population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs for seniors.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.
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Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will coordinate with behavioral health,
drug and alcohol counseling, and school
psychologist to ensure appropriate referrals
are being made for students in need of
services.


Unchanged ­ Budget change only Unchanged ­ Budget change only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.4
$74,700


2.4
$124,600


2.4
$127,600


Source
LCFF Base ($17,200) (Inc in 2.3)
LCFF Sup & Con ($57,500) (Inc in 1.6)


LCFF Base ($13,600) (Inc in 2.3)
LCFF Sup & Con ($111,000) (Inc in 1.6)


LCFF Base ($13,900) (Inc in 2.3)
LCFF Sup & Con ($113,700) (Inc in 1.6)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will conduct a minimum of 4 PBIS
boosters/assemblies throughout the year to
commend students for positive behavior in
and out of the classroom. Additionally,
parents will be invited to see their child get
recognized.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.5
$7500


2.5
$4800


2.5
$4900


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide and maintain a safe, clean,
and quality learning facility for students and
staff.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.6
$50,100


2.6
$54,900


2.6
$56,200


Source
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)


LCFF Base ($13,200)
LCFF Sup & Con ($41,700)


LCFF Base ($13,500)
LCFF Sup & Con ($42,700)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC staff will provide supervision and
oversight that creates a safe and secure
learning environment for students.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.7
$40,200


2.7
$11,900


2.7
$12,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Identified Need:


Increase parent engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teachers and staff
will maintain a call
log for
communication with
parents/families


Establish baseline Create a call log and
implement school­wide
with all staff


100% of teachers will
maintain call log


100% of teachers will
maintain call log


Parents will be
invited to attend
more school events
by mailers and
personal phone
calls home.


One event in Fall
Semester
One event in Spring
Semester


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Teachers and staff
will make positive
parent contacts
regarding students
to share positive
behaviors and/or
academic gains.


Establish baseline Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three parents
per month regarding
students to share positive
behaviors and/or academic
gains


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide effective communication
with parents regarding school administration,
activities, student progress and attendance.
This communication will occur through
personal phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.


PTC will provide effective communication
with parents of regular and Special
Education students in home language
regarding school administration, activities,
student progress and attendance. This
communication will occur through personal
phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.
Bilingual services for parent meetings,
including IEPs


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$50,700


3.1
$20,300


3.1
$20,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Parent education and engagement will be
accomplished with seminars, open house,
and ongoing family events.


The unduplicated student population has
some of the lowest rates of parent
involvement To address these needs PTC
will provide seminars and workshops, open
house, and ongoing family events to
increase opportunities for engagement.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$14,800
$5,000
$2,000


3.2
$5,300 
$4,000 
$2,000


3.2
$5,400 
$4,100 
$2,000


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees.


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees,
including the Site Council, ELAC and other
school engagement meetings. This will
increase parent involvement for unduplicated
student population.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$2900


3.3
$3400


3.3
$3500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$399,326 32.61%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Eighty­one percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 29 % of
our population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$896,662 25.90%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Ninety­five percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 36 % of
the population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs for seniors.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.
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Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will coordinate with behavioral health,
drug and alcohol counseling, and school
psychologist to ensure appropriate referrals
are being made for students in need of
services.


Unchanged ­ Budget change only Unchanged ­ Budget change only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.4
$74,700


2.4
$124,600


2.4
$127,600


Source
LCFF Base ($17,200) (Inc in 2.3)
LCFF Sup & Con ($57,500) (Inc in 1.6)


LCFF Base ($13,600) (Inc in 2.3)
LCFF Sup & Con ($111,000) (Inc in 1.6)


LCFF Base ($13,900) (Inc in 2.3)
LCFF Sup & Con ($113,700) (Inc in 1.6)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will conduct a minimum of 4 PBIS
boosters/assemblies throughout the year to
commend students for positive behavior in
and out of the classroom. Additionally,
parents will be invited to see their child get
recognized.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.5
$7500


2.5
$4800


2.5
$4900


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide and maintain a safe, clean,
and quality learning facility for students and
staff.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.6
$50,100


2.6
$54,900


2.6
$56,200


Source
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)


LCFF Base ($13,200)
LCFF Sup & Con ($41,700)


LCFF Base ($13,500)
LCFF Sup & Con ($42,700)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC staff will provide supervision and
oversight that creates a safe and secure
learning environment for students.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.7
$40,200


2.7
$11,900


2.7
$12,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Identified Need:


Increase parent engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teachers and staff
will maintain a call
log for
communication with
parents/families


Establish baseline Create a call log and
implement school­wide
with all staff


100% of teachers will
maintain call log


100% of teachers will
maintain call log


Parents will be
invited to attend
more school events
by mailers and
personal phone
calls home.


One event in Fall
Semester
One event in Spring
Semester


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Teachers and staff
will make positive
parent contacts
regarding students
to share positive
behaviors and/or
academic gains.


Establish baseline Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three parents
per month regarding
students to share positive
behaviors and/or academic
gains


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide effective communication
with parents regarding school administration,
activities, student progress and attendance.
This communication will occur through
personal phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.


PTC will provide effective communication
with parents of regular and Special
Education students in home language
regarding school administration, activities,
student progress and attendance. This
communication will occur through personal
phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.
Bilingual services for parent meetings,
including IEPs


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$50,700


3.1
$20,300


3.1
$20,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Parent education and engagement will be
accomplished with seminars, open house,
and ongoing family events.


The unduplicated student population has
some of the lowest rates of parent
involvement To address these needs PTC
will provide seminars and workshops, open
house, and ongoing family events to
increase opportunities for engagement.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$14,800
$5,000
$2,000


3.2
$5,300 
$4,000 
$2,000


3.2
$5,400 
$4,100 
$2,000


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees.


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees,
including the Site Council, ELAC and other
school engagement meetings. This will
increase parent involvement for unduplicated
student population.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$2900


3.3
$3400


3.3
$3500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$399,326 32.61%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Eighty­one percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 29 % of
our population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$896,662 25.90%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Ninety­five percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 36 % of
the population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs for seniors.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.
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Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will coordinate with behavioral health,
drug and alcohol counseling, and school
psychologist to ensure appropriate referrals
are being made for students in need of
services.


Unchanged ­ Budget change only Unchanged ­ Budget change only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.4
$74,700


2.4
$124,600


2.4
$127,600


Source
LCFF Base ($17,200) (Inc in 2.3)
LCFF Sup & Con ($57,500) (Inc in 1.6)


LCFF Base ($13,600) (Inc in 2.3)
LCFF Sup & Con ($111,000) (Inc in 1.6)


LCFF Base ($13,900) (Inc in 2.3)
LCFF Sup & Con ($113,700) (Inc in 1.6)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will conduct a minimum of 4 PBIS
boosters/assemblies throughout the year to
commend students for positive behavior in
and out of the classroom. Additionally,
parents will be invited to see their child get
recognized.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.5
$7500


2.5
$4800


2.5
$4900


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide and maintain a safe, clean,
and quality learning facility for students and
staff.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.6
$50,100


2.6
$54,900


2.6
$56,200


Source
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)


LCFF Base ($13,200)
LCFF Sup & Con ($41,700)


LCFF Base ($13,500)
LCFF Sup & Con ($42,700)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC staff will provide supervision and
oversight that creates a safe and secure
learning environment for students.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.7
$40,200


2.7
$11,900


2.7
$12,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Identified Need:


Increase parent engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teachers and staff
will maintain a call
log for
communication with
parents/families


Establish baseline Create a call log and
implement school­wide
with all staff


100% of teachers will
maintain call log


100% of teachers will
maintain call log


Parents will be
invited to attend
more school events
by mailers and
personal phone
calls home.


One event in Fall
Semester
One event in Spring
Semester


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Teachers and staff
will make positive
parent contacts
regarding students
to share positive
behaviors and/or
academic gains.


Establish baseline Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three parents
per month regarding
students to share positive
behaviors and/or academic
gains


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide effective communication
with parents regarding school administration,
activities, student progress and attendance.
This communication will occur through
personal phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.


PTC will provide effective communication
with parents of regular and Special
Education students in home language
regarding school administration, activities,
student progress and attendance. This
communication will occur through personal
phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.
Bilingual services for parent meetings,
including IEPs


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$50,700


3.1
$20,300


3.1
$20,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Parent education and engagement will be
accomplished with seminars, open house,
and ongoing family events.


The unduplicated student population has
some of the lowest rates of parent
involvement To address these needs PTC
will provide seminars and workshops, open
house, and ongoing family events to
increase opportunities for engagement.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$14,800
$5,000
$2,000


3.2
$5,300 
$4,000 
$2,000


3.2
$5,400 
$4,100 
$2,000


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees.


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees,
including the Site Council, ELAC and other
school engagement meetings. This will
increase parent involvement for unduplicated
student population.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$2900


3.3
$3400


3.3
$3500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$399,326 32.61%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Eighty­one percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 29 % of
our population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$896,662 25.90%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Ninety­five percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 36 % of
the population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs for seniors.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.
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Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will coordinate with behavioral health,
drug and alcohol counseling, and school
psychologist to ensure appropriate referrals
are being made for students in need of
services.


Unchanged ­ Budget change only Unchanged ­ Budget change only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.4
$74,700


2.4
$124,600


2.4
$127,600


Source
LCFF Base ($17,200) (Inc in 2.3)
LCFF Sup & Con ($57,500) (Inc in 1.6)


LCFF Base ($13,600) (Inc in 2.3)
LCFF Sup & Con ($111,000) (Inc in 1.6)


LCFF Base ($13,900) (Inc in 2.3)
LCFF Sup & Con ($113,700) (Inc in 1.6)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will conduct a minimum of 4 PBIS
boosters/assemblies throughout the year to
commend students for positive behavior in
and out of the classroom. Additionally,
parents will be invited to see their child get
recognized.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.5
$7500


2.5
$4800


2.5
$4900


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide and maintain a safe, clean,
and quality learning facility for students and
staff.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.6
$50,100


2.6
$54,900


2.6
$56,200


Source
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)


LCFF Base ($13,200)
LCFF Sup & Con ($41,700)


LCFF Base ($13,500)
LCFF Sup & Con ($42,700)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC staff will provide supervision and
oversight that creates a safe and secure
learning environment for students.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.7
$40,200


2.7
$11,900


2.7
$12,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Identified Need:


Increase parent engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teachers and staff
will maintain a call
log for
communication with
parents/families


Establish baseline Create a call log and
implement school­wide
with all staff


100% of teachers will
maintain call log


100% of teachers will
maintain call log


Parents will be
invited to attend
more school events
by mailers and
personal phone
calls home.


One event in Fall
Semester
One event in Spring
Semester


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Teachers and staff
will make positive
parent contacts
regarding students
to share positive
behaviors and/or
academic gains.


Establish baseline Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three parents
per month regarding
students to share positive
behaviors and/or academic
gains


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide effective communication
with parents regarding school administration,
activities, student progress and attendance.
This communication will occur through
personal phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.


PTC will provide effective communication
with parents of regular and Special
Education students in home language
regarding school administration, activities,
student progress and attendance. This
communication will occur through personal
phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.
Bilingual services for parent meetings,
including IEPs


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$50,700


3.1
$20,300


3.1
$20,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Parent education and engagement will be
accomplished with seminars, open house,
and ongoing family events.


The unduplicated student population has
some of the lowest rates of parent
involvement To address these needs PTC
will provide seminars and workshops, open
house, and ongoing family events to
increase opportunities for engagement.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$14,800
$5,000
$2,000


3.2
$5,300 
$4,000 
$2,000


3.2
$5,400 
$4,100 
$2,000


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees.


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees,
including the Site Council, ELAC and other
school engagement meetings. This will
increase parent involvement for unduplicated
student population.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$2900


3.3
$3400


3.3
$3500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$399,326 32.61%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Eighty­one percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 29 % of
our population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$896,662 25.90%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Ninety­five percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 36 % of
the population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs for seniors.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.
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Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will coordinate with behavioral health,
drug and alcohol counseling, and school
psychologist to ensure appropriate referrals
are being made for students in need of
services.


Unchanged ­ Budget change only Unchanged ­ Budget change only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.4
$74,700


2.4
$124,600


2.4
$127,600


Source
LCFF Base ($17,200) (Inc in 2.3)
LCFF Sup & Con ($57,500) (Inc in 1.6)


LCFF Base ($13,600) (Inc in 2.3)
LCFF Sup & Con ($111,000) (Inc in 1.6)


LCFF Base ($13,900) (Inc in 2.3)
LCFF Sup & Con ($113,700) (Inc in 1.6)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will conduct a minimum of 4 PBIS
boosters/assemblies throughout the year to
commend students for positive behavior in
and out of the classroom. Additionally,
parents will be invited to see their child get
recognized.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.5
$7500


2.5
$4800


2.5
$4900


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide and maintain a safe, clean,
and quality learning facility for students and
staff.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.6
$50,100


2.6
$54,900


2.6
$56,200


Source
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)


LCFF Base ($13,200)
LCFF Sup & Con ($41,700)


LCFF Base ($13,500)
LCFF Sup & Con ($42,700)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC staff will provide supervision and
oversight that creates a safe and secure
learning environment for students.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.7
$40,200


2.7
$11,900


2.7
$12,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Identified Need:


Increase parent engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teachers and staff
will maintain a call
log for
communication with
parents/families


Establish baseline Create a call log and
implement school­wide
with all staff


100% of teachers will
maintain call log


100% of teachers will
maintain call log


Parents will be
invited to attend
more school events
by mailers and
personal phone
calls home.


One event in Fall
Semester
One event in Spring
Semester


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Teachers and staff
will make positive
parent contacts
regarding students
to share positive
behaviors and/or
academic gains.


Establish baseline Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three parents
per month regarding
students to share positive
behaviors and/or academic
gains


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide effective communication
with parents regarding school administration,
activities, student progress and attendance.
This communication will occur through
personal phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.


PTC will provide effective communication
with parents of regular and Special
Education students in home language
regarding school administration, activities,
student progress and attendance. This
communication will occur through personal
phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.
Bilingual services for parent meetings,
including IEPs


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$50,700


3.1
$20,300


3.1
$20,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Parent education and engagement will be
accomplished with seminars, open house,
and ongoing family events.


The unduplicated student population has
some of the lowest rates of parent
involvement To address these needs PTC
will provide seminars and workshops, open
house, and ongoing family events to
increase opportunities for engagement.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$14,800
$5,000
$2,000


3.2
$5,300 
$4,000 
$2,000


3.2
$5,400 
$4,100 
$2,000


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees.


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees,
including the Site Council, ELAC and other
school engagement meetings. This will
increase parent involvement for unduplicated
student population.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$2900


3.3
$3400


3.3
$3500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$399,326 32.61%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Eighty­one percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 29 % of
our population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$896,662 25.90%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Ninety­five percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 36 % of
the population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs for seniors.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.
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Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will coordinate with behavioral health,
drug and alcohol counseling, and school
psychologist to ensure appropriate referrals
are being made for students in need of
services.


Unchanged ­ Budget change only Unchanged ­ Budget change only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.4
$74,700


2.4
$124,600


2.4
$127,600


Source
LCFF Base ($17,200) (Inc in 2.3)
LCFF Sup & Con ($57,500) (Inc in 1.6)


LCFF Base ($13,600) (Inc in 2.3)
LCFF Sup & Con ($111,000) (Inc in 1.6)


LCFF Base ($13,900) (Inc in 2.3)
LCFF Sup & Con ($113,700) (Inc in 1.6)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will conduct a minimum of 4 PBIS
boosters/assemblies throughout the year to
commend students for positive behavior in
and out of the classroom. Additionally,
parents will be invited to see their child get
recognized.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.5
$7500


2.5
$4800


2.5
$4900


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide and maintain a safe, clean,
and quality learning facility for students and
staff.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.6
$50,100


2.6
$54,900


2.6
$56,200


Source
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)


LCFF Base ($13,200)
LCFF Sup & Con ($41,700)


LCFF Base ($13,500)
LCFF Sup & Con ($42,700)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC staff will provide supervision and
oversight that creates a safe and secure
learning environment for students.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.7
$40,200


2.7
$11,900


2.7
$12,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Identified Need:


Increase parent engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teachers and staff
will maintain a call
log for
communication with
parents/families


Establish baseline Create a call log and
implement school­wide
with all staff


100% of teachers will
maintain call log


100% of teachers will
maintain call log


Parents will be
invited to attend
more school events
by mailers and
personal phone
calls home.


One event in Fall
Semester
One event in Spring
Semester


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Teachers and staff
will make positive
parent contacts
regarding students
to share positive
behaviors and/or
academic gains.


Establish baseline Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three parents
per month regarding
students to share positive
behaviors and/or academic
gains


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide effective communication
with parents regarding school administration,
activities, student progress and attendance.
This communication will occur through
personal phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.


PTC will provide effective communication
with parents of regular and Special
Education students in home language
regarding school administration, activities,
student progress and attendance. This
communication will occur through personal
phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.
Bilingual services for parent meetings,
including IEPs


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$50,700


3.1
$20,300


3.1
$20,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Parent education and engagement will be
accomplished with seminars, open house,
and ongoing family events.


The unduplicated student population has
some of the lowest rates of parent
involvement To address these needs PTC
will provide seminars and workshops, open
house, and ongoing family events to
increase opportunities for engagement.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$14,800
$5,000
$2,000


3.2
$5,300 
$4,000 
$2,000


3.2
$5,400 
$4,100 
$2,000


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees.


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees,
including the Site Council, ELAC and other
school engagement meetings. This will
increase parent involvement for unduplicated
student population.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$2900


3.3
$3400


3.3
$3500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$399,326 32.61%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Eighty­one percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 29 % of
our population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$896,662 25.90%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Ninety­five percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 36 % of
the population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs for seniors.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.
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Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will coordinate with behavioral health,
drug and alcohol counseling, and school
psychologist to ensure appropriate referrals
are being made for students in need of
services.


Unchanged ­ Budget change only Unchanged ­ Budget change only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.4
$74,700


2.4
$124,600


2.4
$127,600


Source
LCFF Base ($17,200) (Inc in 2.3)
LCFF Sup & Con ($57,500) (Inc in 1.6)


LCFF Base ($13,600) (Inc in 2.3)
LCFF Sup & Con ($111,000) (Inc in 1.6)


LCFF Base ($13,900) (Inc in 2.3)
LCFF Sup & Con ($113,700) (Inc in 1.6)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will conduct a minimum of 4 PBIS
boosters/assemblies throughout the year to
commend students for positive behavior in
and out of the classroom. Additionally,
parents will be invited to see their child get
recognized.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.5
$7500


2.5
$4800


2.5
$4900


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide and maintain a safe, clean,
and quality learning facility for students and
staff.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.6
$50,100


2.6
$54,900


2.6
$56,200


Source
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)


LCFF Base ($13,200)
LCFF Sup & Con ($41,700)


LCFF Base ($13,500)
LCFF Sup & Con ($42,700)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC staff will provide supervision and
oversight that creates a safe and secure
learning environment for students.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.7
$40,200


2.7
$11,900


2.7
$12,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Identified Need:


Increase parent engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teachers and staff
will maintain a call
log for
communication with
parents/families


Establish baseline Create a call log and
implement school­wide
with all staff


100% of teachers will
maintain call log


100% of teachers will
maintain call log


Parents will be
invited to attend
more school events
by mailers and
personal phone
calls home.


One event in Fall
Semester
One event in Spring
Semester


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Teachers and staff
will make positive
parent contacts
regarding students
to share positive
behaviors and/or
academic gains.


Establish baseline Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three parents
per month regarding
students to share positive
behaviors and/or academic
gains


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide effective communication
with parents regarding school administration,
activities, student progress and attendance.
This communication will occur through
personal phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.


PTC will provide effective communication
with parents of regular and Special
Education students in home language
regarding school administration, activities,
student progress and attendance. This
communication will occur through personal
phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.
Bilingual services for parent meetings,
including IEPs


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$50,700


3.1
$20,300


3.1
$20,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Parent education and engagement will be
accomplished with seminars, open house,
and ongoing family events.


The unduplicated student population has
some of the lowest rates of parent
involvement To address these needs PTC
will provide seminars and workshops, open
house, and ongoing family events to
increase opportunities for engagement.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$14,800
$5,000
$2,000


3.2
$5,300 
$4,000 
$2,000


3.2
$5,400 
$4,100 
$2,000


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees.


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees,
including the Site Council, ELAC and other
school engagement meetings. This will
increase parent involvement for unduplicated
student population.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$2900


3.3
$3400


3.3
$3500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$399,326 32.61%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Eighty­one percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 29 % of
our population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$896,662 25.90%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Ninety­five percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 36 % of
the population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs for seniors.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.
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Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will coordinate with behavioral health,
drug and alcohol counseling, and school
psychologist to ensure appropriate referrals
are being made for students in need of
services.


Unchanged ­ Budget change only Unchanged ­ Budget change only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.4
$74,700


2.4
$124,600


2.4
$127,600


Source
LCFF Base ($17,200) (Inc in 2.3)
LCFF Sup & Con ($57,500) (Inc in 1.6)


LCFF Base ($13,600) (Inc in 2.3)
LCFF Sup & Con ($111,000) (Inc in 1.6)


LCFF Base ($13,900) (Inc in 2.3)
LCFF Sup & Con ($113,700) (Inc in 1.6)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will conduct a minimum of 4 PBIS
boosters/assemblies throughout the year to
commend students for positive behavior in
and out of the classroom. Additionally,
parents will be invited to see their child get
recognized.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.5
$7500


2.5
$4800


2.5
$4900


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide and maintain a safe, clean,
and quality learning facility for students and
staff.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.6
$50,100


2.6
$54,900


2.6
$56,200


Source
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)


LCFF Base ($13,200)
LCFF Sup & Con ($41,700)


LCFF Base ($13,500)
LCFF Sup & Con ($42,700)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC staff will provide supervision and
oversight that creates a safe and secure
learning environment for students.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.7
$40,200


2.7
$11,900


2.7
$12,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Identified Need:


Increase parent engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teachers and staff
will maintain a call
log for
communication with
parents/families


Establish baseline Create a call log and
implement school­wide
with all staff


100% of teachers will
maintain call log


100% of teachers will
maintain call log


Parents will be
invited to attend
more school events
by mailers and
personal phone
calls home.


One event in Fall
Semester
One event in Spring
Semester


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Teachers and staff
will make positive
parent contacts
regarding students
to share positive
behaviors and/or
academic gains.


Establish baseline Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three parents
per month regarding
students to share positive
behaviors and/or academic
gains


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide effective communication
with parents regarding school administration,
activities, student progress and attendance.
This communication will occur through
personal phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.


PTC will provide effective communication
with parents of regular and Special
Education students in home language
regarding school administration, activities,
student progress and attendance. This
communication will occur through personal
phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.
Bilingual services for parent meetings,
including IEPs


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$50,700


3.1
$20,300


3.1
$20,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Parent education and engagement will be
accomplished with seminars, open house,
and ongoing family events.


The unduplicated student population has
some of the lowest rates of parent
involvement To address these needs PTC
will provide seminars and workshops, open
house, and ongoing family events to
increase opportunities for engagement.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$14,800
$5,000
$2,000


3.2
$5,300 
$4,000 
$2,000


3.2
$5,400 
$4,100 
$2,000


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees.


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees,
including the Site Council, ELAC and other
school engagement meetings. This will
increase parent involvement for unduplicated
student population.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$2900


3.3
$3400


3.3
$3500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$399,326 32.61%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Eighty­one percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 29 % of
our population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$896,662 25.90%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Ninety­five percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 36 % of
the population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs for seniors.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.
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Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will coordinate with behavioral health,
drug and alcohol counseling, and school
psychologist to ensure appropriate referrals
are being made for students in need of
services.


Unchanged ­ Budget change only Unchanged ­ Budget change only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.4
$74,700


2.4
$124,600


2.4
$127,600


Source
LCFF Base ($17,200) (Inc in 2.3)
LCFF Sup & Con ($57,500) (Inc in 1.6)


LCFF Base ($13,600) (Inc in 2.3)
LCFF Sup & Con ($111,000) (Inc in 1.6)


LCFF Base ($13,900) (Inc in 2.3)
LCFF Sup & Con ($113,700) (Inc in 1.6)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will conduct a minimum of 4 PBIS
boosters/assemblies throughout the year to
commend students for positive behavior in
and out of the classroom. Additionally,
parents will be invited to see their child get
recognized.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.5
$7500


2.5
$4800


2.5
$4900


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide and maintain a safe, clean,
and quality learning facility for students and
staff.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.6
$50,100


2.6
$54,900


2.6
$56,200


Source
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)


LCFF Base ($13,200)
LCFF Sup & Con ($41,700)


LCFF Base ($13,500)
LCFF Sup & Con ($42,700)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC staff will provide supervision and
oversight that creates a safe and secure
learning environment for students.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.7
$40,200


2.7
$11,900


2.7
$12,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Identified Need:


Increase parent engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teachers and staff
will maintain a call
log for
communication with
parents/families


Establish baseline Create a call log and
implement school­wide
with all staff


100% of teachers will
maintain call log


100% of teachers will
maintain call log


Parents will be
invited to attend
more school events
by mailers and
personal phone
calls home.


One event in Fall
Semester
One event in Spring
Semester


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Teachers and staff
will make positive
parent contacts
regarding students
to share positive
behaviors and/or
academic gains.


Establish baseline Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three parents
per month regarding
students to share positive
behaviors and/or academic
gains


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide effective communication
with parents regarding school administration,
activities, student progress and attendance.
This communication will occur through
personal phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.


PTC will provide effective communication
with parents of regular and Special
Education students in home language
regarding school administration, activities,
student progress and attendance. This
communication will occur through personal
phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.
Bilingual services for parent meetings,
including IEPs


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$50,700


3.1
$20,300


3.1
$20,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Parent education and engagement will be
accomplished with seminars, open house,
and ongoing family events.


The unduplicated student population has
some of the lowest rates of parent
involvement To address these needs PTC
will provide seminars and workshops, open
house, and ongoing family events to
increase opportunities for engagement.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$14,800
$5,000
$2,000


3.2
$5,300 
$4,000 
$2,000


3.2
$5,400 
$4,100 
$2,000


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees.


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees,
including the Site Council, ELAC and other
school engagement meetings. This will
increase parent involvement for unduplicated
student population.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$2900


3.3
$3400


3.3
$3500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$399,326 32.61%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Eighty­one percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 29 % of
our population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$896,662 25.90%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Ninety­five percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 36 % of
the population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs for seniors.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.
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Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will coordinate with behavioral health,
drug and alcohol counseling, and school
psychologist to ensure appropriate referrals
are being made for students in need of
services.


Unchanged ­ Budget change only Unchanged ­ Budget change only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.4
$74,700


2.4
$124,600


2.4
$127,600


Source
LCFF Base ($17,200) (Inc in 2.3)
LCFF Sup & Con ($57,500) (Inc in 1.6)


LCFF Base ($13,600) (Inc in 2.3)
LCFF Sup & Con ($111,000) (Inc in 1.6)


LCFF Base ($13,900) (Inc in 2.3)
LCFF Sup & Con ($113,700) (Inc in 1.6)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will conduct a minimum of 4 PBIS
boosters/assemblies throughout the year to
commend students for positive behavior in
and out of the classroom. Additionally,
parents will be invited to see their child get
recognized.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.5
$7500


2.5
$4800


2.5
$4900


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide and maintain a safe, clean,
and quality learning facility for students and
staff.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.6
$50,100


2.6
$54,900


2.6
$56,200


Source
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)


LCFF Base ($13,200)
LCFF Sup & Con ($41,700)


LCFF Base ($13,500)
LCFF Sup & Con ($42,700)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC staff will provide supervision and
oversight that creates a safe and secure
learning environment for students.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.7
$40,200


2.7
$11,900


2.7
$12,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Identified Need:


Increase parent engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teachers and staff
will maintain a call
log for
communication with
parents/families


Establish baseline Create a call log and
implement school­wide
with all staff


100% of teachers will
maintain call log


100% of teachers will
maintain call log


Parents will be
invited to attend
more school events
by mailers and
personal phone
calls home.


One event in Fall
Semester
One event in Spring
Semester


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Teachers and staff
will make positive
parent contacts
regarding students
to share positive
behaviors and/or
academic gains.


Establish baseline Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three parents
per month regarding
students to share positive
behaviors and/or academic
gains


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide effective communication
with parents regarding school administration,
activities, student progress and attendance.
This communication will occur through
personal phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.


PTC will provide effective communication
with parents of regular and Special
Education students in home language
regarding school administration, activities,
student progress and attendance. This
communication will occur through personal
phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.
Bilingual services for parent meetings,
including IEPs


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$50,700


3.1
$20,300


3.1
$20,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Parent education and engagement will be
accomplished with seminars, open house,
and ongoing family events.


The unduplicated student population has
some of the lowest rates of parent
involvement To address these needs PTC
will provide seminars and workshops, open
house, and ongoing family events to
increase opportunities for engagement.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$14,800
$5,000
$2,000


3.2
$5,300 
$4,000 
$2,000


3.2
$5,400 
$4,100 
$2,000


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees.


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees,
including the Site Council, ELAC and other
school engagement meetings. This will
increase parent involvement for unduplicated
student population.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$2900


3.3
$3400


3.3
$3500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$399,326 32.61%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Eighty­one percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 29 % of
our population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$896,662 25.90%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Ninety­five percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 36 % of
the population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs for seniors.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.
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Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will coordinate with behavioral health,
drug and alcohol counseling, and school
psychologist to ensure appropriate referrals
are being made for students in need of
services.


Unchanged ­ Budget change only Unchanged ­ Budget change only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.4
$74,700


2.4
$124,600


2.4
$127,600


Source
LCFF Base ($17,200) (Inc in 2.3)
LCFF Sup & Con ($57,500) (Inc in 1.6)


LCFF Base ($13,600) (Inc in 2.3)
LCFF Sup & Con ($111,000) (Inc in 1.6)


LCFF Base ($13,900) (Inc in 2.3)
LCFF Sup & Con ($113,700) (Inc in 1.6)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will conduct a minimum of 4 PBIS
boosters/assemblies throughout the year to
commend students for positive behavior in
and out of the classroom. Additionally,
parents will be invited to see their child get
recognized.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.5
$7500


2.5
$4800


2.5
$4900


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide and maintain a safe, clean,
and quality learning facility for students and
staff.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.6
$50,100


2.6
$54,900


2.6
$56,200


Source
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)


LCFF Base ($13,200)
LCFF Sup & Con ($41,700)


LCFF Base ($13,500)
LCFF Sup & Con ($42,700)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC staff will provide supervision and
oversight that creates a safe and secure
learning environment for students.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.7
$40,200


2.7
$11,900


2.7
$12,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Identified Need:


Increase parent engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teachers and staff
will maintain a call
log for
communication with
parents/families


Establish baseline Create a call log and
implement school­wide
with all staff


100% of teachers will
maintain call log


100% of teachers will
maintain call log


Parents will be
invited to attend
more school events
by mailers and
personal phone
calls home.


One event in Fall
Semester
One event in Spring
Semester


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Teachers and staff
will make positive
parent contacts
regarding students
to share positive
behaviors and/or
academic gains.


Establish baseline Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three parents
per month regarding
students to share positive
behaviors and/or academic
gains


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide effective communication
with parents regarding school administration,
activities, student progress and attendance.
This communication will occur through
personal phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.


PTC will provide effective communication
with parents of regular and Special
Education students in home language
regarding school administration, activities,
student progress and attendance. This
communication will occur through personal
phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.
Bilingual services for parent meetings,
including IEPs


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$50,700


3.1
$20,300


3.1
$20,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Parent education and engagement will be
accomplished with seminars, open house,
and ongoing family events.


The unduplicated student population has
some of the lowest rates of parent
involvement To address these needs PTC
will provide seminars and workshops, open
house, and ongoing family events to
increase opportunities for engagement.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$14,800
$5,000
$2,000


3.2
$5,300 
$4,000 
$2,000


3.2
$5,400 
$4,100 
$2,000


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees.


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees,
including the Site Council, ELAC and other
school engagement meetings. This will
increase parent involvement for unduplicated
student population.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$2900


3.3
$3400


3.3
$3500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$399,326 32.61%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Eighty­one percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 29 % of
our population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$896,662 25.90%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Ninety­five percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 36 % of
the population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs for seniors.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.
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Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will coordinate with behavioral health,
drug and alcohol counseling, and school
psychologist to ensure appropriate referrals
are being made for students in need of
services.


Unchanged ­ Budget change only Unchanged ­ Budget change only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.4
$74,700


2.4
$124,600


2.4
$127,600


Source
LCFF Base ($17,200) (Inc in 2.3)
LCFF Sup & Con ($57,500) (Inc in 1.6)


LCFF Base ($13,600) (Inc in 2.3)
LCFF Sup & Con ($111,000) (Inc in 1.6)


LCFF Base ($13,900) (Inc in 2.3)
LCFF Sup & Con ($113,700) (Inc in 1.6)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will conduct a minimum of 4 PBIS
boosters/assemblies throughout the year to
commend students for positive behavior in
and out of the classroom. Additionally,
parents will be invited to see their child get
recognized.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.5
$7500


2.5
$4800


2.5
$4900


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide and maintain a safe, clean,
and quality learning facility for students and
staff.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.6
$50,100


2.6
$54,900


2.6
$56,200


Source
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)


LCFF Base ($13,200)
LCFF Sup & Con ($41,700)


LCFF Base ($13,500)
LCFF Sup & Con ($42,700)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC staff will provide supervision and
oversight that creates a safe and secure
learning environment for students.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.7
$40,200


2.7
$11,900


2.7
$12,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Identified Need:


Increase parent engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teachers and staff
will maintain a call
log for
communication with
parents/families


Establish baseline Create a call log and
implement school­wide
with all staff


100% of teachers will
maintain call log


100% of teachers will
maintain call log


Parents will be
invited to attend
more school events
by mailers and
personal phone
calls home.


One event in Fall
Semester
One event in Spring
Semester


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Teachers and staff
will make positive
parent contacts
regarding students
to share positive
behaviors and/or
academic gains.


Establish baseline Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three parents
per month regarding
students to share positive
behaviors and/or academic
gains


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide effective communication
with parents regarding school administration,
activities, student progress and attendance.
This communication will occur through
personal phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.


PTC will provide effective communication
with parents of regular and Special
Education students in home language
regarding school administration, activities,
student progress and attendance. This
communication will occur through personal
phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.
Bilingual services for parent meetings,
including IEPs


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$50,700


3.1
$20,300


3.1
$20,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Parent education and engagement will be
accomplished with seminars, open house,
and ongoing family events.


The unduplicated student population has
some of the lowest rates of parent
involvement To address these needs PTC
will provide seminars and workshops, open
house, and ongoing family events to
increase opportunities for engagement.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$14,800
$5,000
$2,000


3.2
$5,300 
$4,000 
$2,000


3.2
$5,400 
$4,100 
$2,000


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees.


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees,
including the Site Council, ELAC and other
school engagement meetings. This will
increase parent involvement for unduplicated
student population.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$2900


3.3
$3400


3.3
$3500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$399,326 32.61%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Eighty­one percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 29 % of
our population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$896,662 25.90%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Ninety­five percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 36 % of
the population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs for seniors.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.
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Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will coordinate with behavioral health,
drug and alcohol counseling, and school
psychologist to ensure appropriate referrals
are being made for students in need of
services.


Unchanged ­ Budget change only Unchanged ­ Budget change only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.4
$74,700


2.4
$124,600


2.4
$127,600


Source
LCFF Base ($17,200) (Inc in 2.3)
LCFF Sup & Con ($57,500) (Inc in 1.6)


LCFF Base ($13,600) (Inc in 2.3)
LCFF Sup & Con ($111,000) (Inc in 1.6)


LCFF Base ($13,900) (Inc in 2.3)
LCFF Sup & Con ($113,700) (Inc in 1.6)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will conduct a minimum of 4 PBIS
boosters/assemblies throughout the year to
commend students for positive behavior in
and out of the classroom. Additionally,
parents will be invited to see their child get
recognized.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.5
$7500


2.5
$4800


2.5
$4900


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide and maintain a safe, clean,
and quality learning facility for students and
staff.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.6
$50,100


2.6
$54,900


2.6
$56,200


Source
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)


LCFF Base ($13,200)
LCFF Sup & Con ($41,700)


LCFF Base ($13,500)
LCFF Sup & Con ($42,700)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC staff will provide supervision and
oversight that creates a safe and secure
learning environment for students.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.7
$40,200


2.7
$11,900


2.7
$12,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Identified Need:


Increase parent engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teachers and staff
will maintain a call
log for
communication with
parents/families


Establish baseline Create a call log and
implement school­wide
with all staff


100% of teachers will
maintain call log


100% of teachers will
maintain call log


Parents will be
invited to attend
more school events
by mailers and
personal phone
calls home.


One event in Fall
Semester
One event in Spring
Semester


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Teachers and staff
will make positive
parent contacts
regarding students
to share positive
behaviors and/or
academic gains.


Establish baseline Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three parents
per month regarding
students to share positive
behaviors and/or academic
gains


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide effective communication
with parents regarding school administration,
activities, student progress and attendance.
This communication will occur through
personal phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.


PTC will provide effective communication
with parents of regular and Special
Education students in home language
regarding school administration, activities,
student progress and attendance. This
communication will occur through personal
phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.
Bilingual services for parent meetings,
including IEPs


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$50,700


3.1
$20,300


3.1
$20,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Parent education and engagement will be
accomplished with seminars, open house,
and ongoing family events.


The unduplicated student population has
some of the lowest rates of parent
involvement To address these needs PTC
will provide seminars and workshops, open
house, and ongoing family events to
increase opportunities for engagement.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$14,800
$5,000
$2,000


3.2
$5,300 
$4,000 
$2,000


3.2
$5,400 
$4,100 
$2,000


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees.


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees,
including the Site Council, ELAC and other
school engagement meetings. This will
increase parent involvement for unduplicated
student population.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$2900


3.3
$3400


3.3
$3500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$399,326 32.61%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Eighty­one percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 29 % of
our population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$896,662 25.90%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Ninety­five percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 36 % of
the population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs for seniors.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.
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Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will coordinate with behavioral health,
drug and alcohol counseling, and school
psychologist to ensure appropriate referrals
are being made for students in need of
services.


Unchanged ­ Budget change only Unchanged ­ Budget change only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.4
$74,700


2.4
$124,600


2.4
$127,600


Source
LCFF Base ($17,200) (Inc in 2.3)
LCFF Sup & Con ($57,500) (Inc in 1.6)


LCFF Base ($13,600) (Inc in 2.3)
LCFF Sup & Con ($111,000) (Inc in 1.6)


LCFF Base ($13,900) (Inc in 2.3)
LCFF Sup & Con ($113,700) (Inc in 1.6)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will conduct a minimum of 4 PBIS
boosters/assemblies throughout the year to
commend students for positive behavior in
and out of the classroom. Additionally,
parents will be invited to see their child get
recognized.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.5
$7500


2.5
$4800


2.5
$4900


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide and maintain a safe, clean,
and quality learning facility for students and
staff.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.6
$50,100


2.6
$54,900


2.6
$56,200


Source
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)


LCFF Base ($13,200)
LCFF Sup & Con ($41,700)


LCFF Base ($13,500)
LCFF Sup & Con ($42,700)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC staff will provide supervision and
oversight that creates a safe and secure
learning environment for students.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.7
$40,200


2.7
$11,900


2.7
$12,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Identified Need:


Increase parent engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teachers and staff
will maintain a call
log for
communication with
parents/families


Establish baseline Create a call log and
implement school­wide
with all staff


100% of teachers will
maintain call log


100% of teachers will
maintain call log


Parents will be
invited to attend
more school events
by mailers and
personal phone
calls home.


One event in Fall
Semester
One event in Spring
Semester


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Teachers and staff
will make positive
parent contacts
regarding students
to share positive
behaviors and/or
academic gains.


Establish baseline Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three parents
per month regarding
students to share positive
behaviors and/or academic
gains


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide effective communication
with parents regarding school administration,
activities, student progress and attendance.
This communication will occur through
personal phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.


PTC will provide effective communication
with parents of regular and Special
Education students in home language
regarding school administration, activities,
student progress and attendance. This
communication will occur through personal
phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.
Bilingual services for parent meetings,
including IEPs


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$50,700


3.1
$20,300


3.1
$20,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Parent education and engagement will be
accomplished with seminars, open house,
and ongoing family events.


The unduplicated student population has
some of the lowest rates of parent
involvement To address these needs PTC
will provide seminars and workshops, open
house, and ongoing family events to
increase opportunities for engagement.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$14,800
$5,000
$2,000


3.2
$5,300 
$4,000 
$2,000


3.2
$5,400 
$4,100 
$2,000


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees.


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees,
including the Site Council, ELAC and other
school engagement meetings. This will
increase parent involvement for unduplicated
student population.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$2900


3.3
$3400


3.3
$3500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$399,326 32.61%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Eighty­one percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 29 % of
our population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$896,662 25.90%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Ninety­five percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 36 % of
the population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs for seniors.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.
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Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will coordinate with behavioral health,
drug and alcohol counseling, and school
psychologist to ensure appropriate referrals
are being made for students in need of
services.


Unchanged ­ Budget change only Unchanged ­ Budget change only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.4
$74,700


2.4
$124,600


2.4
$127,600


Source
LCFF Base ($17,200) (Inc in 2.3)
LCFF Sup & Con ($57,500) (Inc in 1.6)


LCFF Base ($13,600) (Inc in 2.3)
LCFF Sup & Con ($111,000) (Inc in 1.6)


LCFF Base ($13,900) (Inc in 2.3)
LCFF Sup & Con ($113,700) (Inc in 1.6)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will conduct a minimum of 4 PBIS
boosters/assemblies throughout the year to
commend students for positive behavior in
and out of the classroom. Additionally,
parents will be invited to see their child get
recognized.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.5
$7500


2.5
$4800


2.5
$4900


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide and maintain a safe, clean,
and quality learning facility for students and
staff.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.6
$50,100


2.6
$54,900


2.6
$56,200


Source
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)


LCFF Base ($13,200)
LCFF Sup & Con ($41,700)


LCFF Base ($13,500)
LCFF Sup & Con ($42,700)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC staff will provide supervision and
oversight that creates a safe and secure
learning environment for students.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.7
$40,200


2.7
$11,900


2.7
$12,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Identified Need:


Increase parent engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teachers and staff
will maintain a call
log for
communication with
parents/families


Establish baseline Create a call log and
implement school­wide
with all staff


100% of teachers will
maintain call log


100% of teachers will
maintain call log


Parents will be
invited to attend
more school events
by mailers and
personal phone
calls home.


One event in Fall
Semester
One event in Spring
Semester


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Teachers and staff
will make positive
parent contacts
regarding students
to share positive
behaviors and/or
academic gains.


Establish baseline Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three parents
per month regarding
students to share positive
behaviors and/or academic
gains


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide effective communication
with parents regarding school administration,
activities, student progress and attendance.
This communication will occur through
personal phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.


PTC will provide effective communication
with parents of regular and Special
Education students in home language
regarding school administration, activities,
student progress and attendance. This
communication will occur through personal
phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.
Bilingual services for parent meetings,
including IEPs


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$50,700


3.1
$20,300


3.1
$20,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Parent education and engagement will be
accomplished with seminars, open house,
and ongoing family events.


The unduplicated student population has
some of the lowest rates of parent
involvement To address these needs PTC
will provide seminars and workshops, open
house, and ongoing family events to
increase opportunities for engagement.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$14,800
$5,000
$2,000


3.2
$5,300 
$4,000 
$2,000


3.2
$5,400 
$4,100 
$2,000


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees.


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees,
including the Site Council, ELAC and other
school engagement meetings. This will
increase parent involvement for unduplicated
student population.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$2900


3.3
$3400


3.3
$3500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$399,326 32.61%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Eighty­one percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 29 % of
our population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$896,662 25.90%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Ninety­five percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 36 % of
the population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs for seniors.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.
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Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will coordinate with behavioral health,
drug and alcohol counseling, and school
psychologist to ensure appropriate referrals
are being made for students in need of
services.


Unchanged ­ Budget change only Unchanged ­ Budget change only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.4
$74,700


2.4
$124,600


2.4
$127,600


Source
LCFF Base ($17,200) (Inc in 2.3)
LCFF Sup & Con ($57,500) (Inc in 1.6)


LCFF Base ($13,600) (Inc in 2.3)
LCFF Sup & Con ($111,000) (Inc in 1.6)


LCFF Base ($13,900) (Inc in 2.3)
LCFF Sup & Con ($113,700) (Inc in 1.6)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will conduct a minimum of 4 PBIS
boosters/assemblies throughout the year to
commend students for positive behavior in
and out of the classroom. Additionally,
parents will be invited to see their child get
recognized.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.5
$7500


2.5
$4800


2.5
$4900


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Services & Supplies Services & Supplies Services & Supplies


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide and maintain a safe, clean,
and quality learning facility for students and
staff.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.6
$50,100


2.6
$54,900


2.6
$56,200


Source
LCFF Base ($25,800)
LCFF Sup & Con ($24,300)


LCFF Base ($13,200)
LCFF Sup & Con ($41,700)


LCFF Base ($13,500)
LCFF Sup & Con ($42,700)


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC staff will provide supervision and
oversight that creates a safe and secure
learning environment for students.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.7
$40,200


2.7
$11,900


2.7
$12,200


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Modified


Goal 3
Goal 3: PTC will encourage greater stakeholder participation and input by developing meaningful relationships with parents and family


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 4, 5, 6


Local Priorities:


Identified Need:


Increase parent engagement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teachers and staff
will maintain a call
log for
communication with
parents/families


Establish baseline Create a call log and
implement school­wide
with all staff


100% of teachers will
maintain call log


100% of teachers will
maintain call log


Parents will be
invited to attend
more school events
by mailers and
personal phone
calls home.


One event in Fall
Semester
One event in Spring
Semester


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Maintain or increase the
number of school events
for parents to attend


Teachers and staff
will make positive
parent contacts
regarding students
to share positive
behaviors and/or
academic gains.


Establish baseline Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three
parents per month
regarding students to
share positive behaviors
and/or academic gains


Teachers and staff will call
a minimum of three parents
per month regarding
students to share positive
behaviors and/or academic
gains


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide effective communication
with parents regarding school administration,
activities, student progress and attendance.
This communication will occur through
personal phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.


PTC will provide effective communication
with parents of regular and Special
Education students in home language
regarding school administration, activities,
student progress and attendance. This
communication will occur through personal
phone calls home, an updated and
maintained website, home visits, and regular
progress reports and semester report cards.
Bilingual services for parent meetings,
including IEPs


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$50,700


3.1
$20,300


3.1
$20,800


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Parent education and engagement will be
accomplished with seminars, open house,
and ongoing family events.


The unduplicated student population has
some of the lowest rates of parent
involvement To address these needs PTC
will provide seminars and workshops, open
house, and ongoing family events to
increase opportunities for engagement.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$14,800
$5,000
$2,000


3.2
$5,300 
$4,000 
$2,000


3.2
$5,400 
$4,100 
$2,000


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Salaries & Benefits (Inc in 1.6)
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Unchanged Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees.


PTC will provide opportunities for parent
input through surveys and participation in
formal and informal advisory committees,
including the Site Council, ELAC and other
school engagement meetings. This will
increase parent involvement for unduplicated
student population.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$2900


3.3
$3400


3.3
$3500


Source
LCFF Base LCFF Base LCFF Base


Budget
Reference


Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6) Salaries & Benefits (Inc in 1.6)


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$399,326 32.61%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Eighty­one percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 29 % of
our population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$896,662 25.90%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


Ninety­five percent of students at the Pioneer Technical center (PTC) qualify for Free and Reduced­Priced Meals. English Learners constitute 36 % of
the population. The total percentage of Unduplicated Pupils is 81%. 
Expenditures of supplemental and concentration grant funds are principally directed toward meeting the needs of those students. Actions and services
include providing tutoring and academic support, providing experiences that build the background knowledge that is essential to school success and
enhances the school climate, and providing the best and most engaging instructional strategies for struggling learners. 
Because Unduplicated Pupils are such a large percentage of our student population, and because the services principally directed to meet their needs
are among the most effective strategies for students, we are generally performing those actions and offering those services schoolwide. 
We believe that segregating the students based on services is not in the best interest of our neediest students. 


We believe that the increased amount and quality of the services that our low income, English Learners, Foster Youth, and those with disabilities, will
receive as a result of the LCAP will far exceed the required percentage. 


Actions that will improve services to students: 
• The use of research­based, engaging, and culturally­responsive instructional practices. 
• PTC will provide support for EL students through professional development in best practices for all 
staff that will ensure that instruction is differentiated to meet their needs. 
• Continued collaboration with the county office foster youth coordinator, personnel from public health, 
and other service agencies to facilitate students accessing services. 
• Coordinate with behavioral health, drug and alcohol counseling, and school psychologist to ensure 
appropriate referrals are being made for students in need of services.
• Providing a more engaging and supportive atmosphere by seeking to increase their parents’ 
engagement in school activities.


Actions that will increase services for students: 
• An additional EL assessment will be created to gauge student’s proficiency and assist in increasing 
the reclassification of students. 
• Support will be provided by a teacher on special assignment and an EL consultant with MCSOS.
• Additional academic counseling services, tutoring, credit recovery, career technical education, and 
summer school programs for seniors.
• Meaningful extended learning opportunities that include field trips to enhance the learning occurring 
in the classroom and expand their vocabularies, skills, and knowledge. 
• School athletics will continue to be an incentive based option for student participation.
• Supplemental services to pregnant, parenting, homeless, and foster youth students. 
• Additional resources will contribute to students’ emotional well­being.
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Cecilia A. Massetti, Ed.D. 
Superintendent of Schools 


8.4 


BOARD OF EDUCATION ACTION ITEM 


June 27, 2018 


Topic: 
Pioneer Technical Center consideration approval for the 2018-2019 Budget. 


Background: 
The attached Charter Fund Proposed Budget for the 2018-2019 school year, drawing 
from the Governor’s Budget information, is based upon the following assumptions: 


1) We assumed a 2.71% COLA applied to the LCFF components subject to the 
increase. 


2) The LCFF is budgeted at 100%. 
3) ADA used in the budget is 300.  The increase from the prior year is due to the 
new format at PTC of the blended models with grades 9-12 independent 
study. 


4) Step and Column adjustments are assumed at about 1.5% for each of the next 
two years. 


5) PERS rate increase went from 15.531% to 18.062%. 
6) STRS rate increase went from 14.43% to 16.28%. 
7) Estimated supply, services and equipment budgets have been designed to meet 
program and operational needs and have been aligned to program goals.  
Additional staff development is envisioned to support students from lower 
income households, English Learners, and Foster youth. 


8) The Governor proposed onetime discretionary funding of $344 per ADA 
9) There was no change to Prop 39 funds and the construction of the car ports 
and solar panels will be installed this summer. 


10) The budget as it now stands reflects an increase to the ending balance of 
$204,349. 


Financial Impact: 
Outlined above. 


1105 South Madera Avenue Madera, CA 93637  (559) 673-6051  FAX (559) 673-5569 
www.maderacoe.k12.ca.us 
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Resource: 
Steve Carney 
Chief 
Business and Administrative Services Officer 


Julie DeWall 
Assistant Director 
Business Services 


Recommendation: 
Approval of Pioneer Technical Center 2018-2019 Budget. 







                   


                     
                     
                   


     


                     
                   


                                               


     


                                 
                     


                                                     


     


     


                   
      


Madera County Superintendent of Schools 
Pioneer Technical Center 2018‐2019 Budget 


2018‐2019 Budget 
2018‐2019 2018‐2019 2018‐2019 
Unrestricted Restricted Total 


Revenues


 Total 8000 
$  3,851,755.00 434,711.00 $  4,286,466.00 


Expenditures


 Total 1000 Certificated 


Total 2000 Classified 
Total 3000 Benefits 


Total Labor and Benefits 


$ 
$ 
$ 
$ 


1,706,710.00 
339,022.00 
858,083.00 


2,903,815.00 $ 


89,451.00 
32,152.00 


220,155.00 
341,758.00 


$ 
$ 
$ 
$ 


1,796,161.00 
371,174.00 


1,078,238.00 
3,245,573.00 


Total 4000 Books & Supplies 
Total 5000 Services & Other 


Total Books and Services 


$ 
$ 


149,800.00 
508,520.00 
658,320.00 


11,714.00 
103,511.00 
115,225.00 


$ 
$ 


161,514.00 
612,031.00 
773,545.00


 Total Labor, Benefits and supplies 
$  3,562,135.00 $  456,983.00 $  4,019,118.00 


Capital Outlay 
Other Outgo/Financing Uses 


Total Capital Outlay/Outgo 


$ 
$ 


50,000.00 
‐


50,000.00 


‐
12,999.00 
12,999.00 


$ 
$ 


50,000.00 
12,999.00 
62,999.00 


Total Expenditures $  3,612,135.00 $  469,982.00 $  4,082,117.00 


Net Increase/(Decrease in Fund Balance $  239,620.00 $  (35,271.00) $  204,349.00 


Beginning Balance 
Ending Cash Balance 


$ 
$$ 


83,141.11 
322,761.11322,761.11 $ 


136,562.93 
101,291.93 


$ 
$ 


219,704.04 
424,053.04 


board report 8.4 Consideration of Proposed 2018‐2019 Budget 





		BI 8.4 PTC Budget Cover

		Budget report PTC 18 19






 


   Cecilia A. Massetti, Ed.D. 
Superintendent of Schools 


1105 South Madera Avenue  Madera, CA 93637  (559) 673-6051  FAX (559) 673-5569 
www.maderacoe.k12.ca.us 


 


BOARD OF EDUCATION ACTION ITEM 
 


June 27, 2018 
 
 
 
Topic:  
Consideration Adoption of Local Control Accountability Plan (LCAP) for the 
Madera County Superintendent of Schools (MCSOS) 
 
Background: 
The Local Control Accountability Plan (LCAP) is a required component of the 
Local Control Funding Formula (LCFF).  It describes the goals and specific 
activities that the Madera County Superintendent of Schools (MCSOS) 
will put into action to educate all students and for certain identified subgroups of 
students.  The LCAP must address the priorities as determined by the State Board of 
Education and indicate the funding needed to implement the activities.  As required, 
the LCAP will be reviewed and revised each year.  An important part of the LCAP 
is input from parents, students, staff, and community members. 
 
Financial Impact: 
See attached LCAP budget pages 
 
Resource:  
James Sargent 
Chief Career Technical and  
Alternative Education Services Officer 
 
Leslie Neumeier 
Director 
Career Technical and Alternative Education Services 


Recommendation: 
Adoption of Local Control Accountability Plan (LCAP) for the Madera County 
Superintendent of Schools (MCSOS) 
 
 


 


8.5 







Local Control
Accountability
Plan and Annual
Update (LCAP)
Template


LCAP Year: 2018­19


Addendum: General Instructions & regulatory
requirements.


Appendix A: Priorities 5 and 6 Rate Calculations


Appendix B: Guiding Questions: Use as prompts
(not limits)


LCFF Evaluation Rubrics: Essential data to support
completion of this LCAP. Please analyze the LEA’s
full data set; specific links to the rubrics are also
provided within the template.


LEA Name


Madera County Superintendent
of Schools


Contact Name and Title


James Sargent


Chief Career Technical and
Alternative Education Services
Officer


Email and Phone


jsargent@mcsos.org


559­662­3801


2017­20 Plan Summary


The Story
Describe the students and community and how the LEA serves them.


The mission of the Madera County Superintendent of Schools (MCSOS), is to identify and provide
programs, services and resources for the benefit of students, families, school districts, agencies and the
community with the vision of enhancing the quality of life through education. 


Believing that all students can learn, MCSOS: 
• Supports teachers, schools, and districts in their efforts to foster student success 
• Values caring teachers with high professional standards who are supported with meaningful
professional development 
• Advocates, supports, and reinforces civic and personal values in students such as responsibility,
mutual respect, tolerance, honesty, integrity, compassion, critical thinking and problem solving skills, and
a strong work ethic 
• Supports a rigorous academic and vocational curriculum toward student achievement for college and
career readiness 
• Supports students to become nurturing, committed, caring, and connected 
• Develops meaningful partnerships and active family participation in their student’s education 


The Madera County Superintendent of Schools (MCSOS) serves students in who have been placed in
Juvenile Hall or the Cadet Academy in Madera County. 


The goal of MCSOS's Career and Alternative Education Services is to help these students return to their
districts of residence by encouraging them to attend school on a regular basis, to earn passing grades
with a “C” or better in all classes, and to be model citizens.


It is estimated that approximately 50 students will be enrolled in juvenile hall/correctional academy
programs. Enrollment does fluctuate due to the student population served. Demographically,
approximately 69% of the students are Hispanic, 26% White, 3% African American, 3% American Indian,
0% Pacific Islander, and 0% other. Twenty­nine percent (29%) of the students enrolled in juvenile hall
and the correctional academy are English Learners with Spanish being the primary language. All students
in juvenile hall and correctional academy participate in the school lunch program as wards of the court.
Approximately 28% of the students in the juvenile hall and correctional academy programs have
identified special needs. The vast majority of these student enter the Alternative Education programs
with existing Individual Education Plans (IEPs). Service delivery models include one­on­one instruction,
small group, and whole classroom instruction utilizing special education staff to support student learning
in an inclusive setting. Instructional strategies and actions/services are implemented that benefit all
student groups including those specifically identified in this document. 


All students have access to instructional materials that are aligned to the state standards. Teacher
professional development focuses on continued implementation of the common core state standards
through appropriate instructional strategies and materials. The Alternative Education programs have
been very successful in helping students with credit recovery and graduating with a high school diploma.
These instructional achievements are more appropriate and realistic for students served. Currently,
students in alternative education programs do not participate in the Early Assessment Program and the
Advanced Placement Exams are not administered. 


As stated above, the student population of the alternative education schools is highly transient. Typically,
students are enrolled for a few days to 60 days in Juvenile Hall to four to six months in the Cadet
Academy. As such, the following metrics are not readily available or accurate: English Learner
Reclassification rates, Advanced Placement Data, A­G course completion rates, EL Proficiency Rates,
EAP, and Career Technical Education Course completion rates. The schools in Juvenile Hall and the
Cadet Academy do not expel students; thus expulsion data does not apply. Graduation rates are not
calculated for County Offices of Education and instead the county­wide average is used. 


Attendance rates are high for the juvenile hall and cadet academy. All students are required to attend
school which is closely monitored by probation. If a student is unable to be a part of the classroom,
instruction is provided to that student through alternative means. Working closely with other county
agencies such as Madera County Probation Department and Madera County Behavioral Health leads to
increased student success. 


Partnering with the nine (9) school districts in the county, MCSOS strives to ensure that all foster youth
have access to the same educational rights and resources as all other students. Any youth residing in
the county who is officially in the foster care system or in out­of­home care is eligible to receive services
from MCOE that emphasize Training, Education, Advocacy, and Mentorship (TEAM). Working
collaboratively with Madera County Probation Department, Madera County Department of Social
Services, Local Education Agencies (LEA), Foster Family Agencies (FFA), and the local community
college, specific services for foster youth include case management, academic counseling, life skills
training, vocational education, and self­advocacy training. Goals of the foster youth program are to
increase stability and to improve student engagement and student outcomes.


LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.


The LCAP represents five goals designed to support student success.


The LCAP will continue to focus on providing opportunities for students to achieve at a high level through
the implementation of rigorous instruction. High quality professional development for teachers will
emphasize best practices for instruction including those for students identified as English Learners as
the students move closer to being reclassified. There will be a greater commitment by the counseling
staff to connect with the incarcerated youth as they prepare for transition back to their schools of
residence or to post­secondary opportunities. The cadets will participate in interest surveys and career
assessments


Addressing the emotional and behavioral needs of the student population, including low­income, English
Learner, Foster Youth and Special Education students, remains a very high priority. By maintaining a low
student to teacher ratio and assigning counselors to specific students, the cadets in the correctional
academy and those students attending school in juvenile hall will enhance their commitment to their
education. The goal is to ensure that students have ample access to teachers and a 12­1 teacher to
student ratio is maintained. Teachers, administration and counseling staff will continue to emphasize the
importance of progress toward graduation which has increased over time.


The involvement of parents in the educational process of students who are incarcerated can present
unique challenges. To enhance this involvement, staff will make positive contacts with parents which will
be monitored and documented through logs and communication templates. As students prepare to
transition from the correctional facilities, staff will conduct transitional meetings that will include the
students, his/her parents/guardians, teachers, counselors, and probation. To improve parent participation
on formal and informal committees, staff will make personal contacts through phone calls or face to face
meetings to encourage involvement.


The Madera County Superintendent of Schools (MCSOS) will continue its high commitment to serving the
foster youth within the county. MCSOS will take the lead in the coordination of services for foster youth
throughout the county with the various agencies in the county including, but not limited to, Madera
County Department of Social Services and Local Education Agencies (LEA). Meetings and trainings will
be conducted for the foster youth parents to provide them with information that will assist the children in
their care as they participate in school and prepare to exit the foster youth program. A greater emphasis
will be placed on providing services to the students who are identified as foster youth who attend school
in the correctional facilities which will include increased counseling as appropriate, FAFSA completion,
and reviewing a community college matriculation process.


Working with the nine (9) districts, MCSOS maintains the countywide collaborative process for
developing and revising the plan to address the educational services for expelled youth while offering
charter school options for expelled youth.


Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self­assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or
improvements in services for low­income students, English learners, and foster youth have led to improved
performance for these students.


Greatest Progress
As an Alternative Schools Accountability Model program, the LCFF Evaluation Rubrics (California State
Dashboards) are not available to review overall performance indicators for students attending school at
juvenile hall and the correctional academy. However, over the past three years the student performance
on the CAASPP tests has increased in English Language Arts. In 2015 only 6% of the students in the
Cadet Academy scored level 2 (standard nearly met), while in 2017, 38.46% scored level 2 and 7.69%
of the eligible students for scores scored level 3 (standard met). 


With the cooperation and coordination with the probation department, incarcerated students were able to
enhance their education through technology by the use of tablets within the classroom setting for better
access to curriculum. Chrome books were added for students to focus on college and career
assessments. Additionally, the school library was added, allowing students greater access to resources
for educational purposes as well as appropriate leisure reading. 


Addressing the needs of students identified as English Learners was identified as an area of needed
improvement. Significant progress was made during the 17­18 school especially in the re­designation of
students’ language classification.


Transition meetings (from the academy to home or charter school after release) were used in 2017­18 to
address the need for improved communications from the prior year. Transition meetings were held and
parents were involved with school and facility staff to assist student transitions. 


The foster youth program coordinated and implemented by the Madera County Superintendent of
Schools (MCSOS) continued to provide services at a high standard will introducing new actions that
enhanced the program even further. More services were provided to incarcerated youth who also qualify
as foster youth. Additionally, specific meetings were held for foster parents. A needs assessment was
developed and implemented with various stakeholders to determine the current needs and ways to
address those needs.


The triennial plan for providing educational services to expelled pupils was revised this year and
approved by the Superintendents of all nine school districts.


Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received
a “Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?


Greatest Needs
As an Alternative Schools Accountability Model program, the LCFF Evaluation Rubrics (California State
Dashboards) are not available to review overall performance indicators for students attending school at
juvenile hall and the correctional academy. However, student test scores do indicate a need to continue
to address development of basic skills. Although only a few of the students tested in the 2015­2016
school year were enrolled during the subsequent 2016­2017 school year, the overall level of student
performance was low, particularly in math. To address these needs there will be a focus on professional
development (Goal 1: Action 7) and new curriculum (Goal 1: Action 5)


In addition, with permission from the probation department, more project based learning should be
implemented as well as the use of technology for instructional purposes.


Although progress was made in serving English Learners, more work needs to be accomplished in this
area specific to supporting those students to be re­designated, providing ongoing monitoring of those
students who have been re­designated, and using appropriate instructional strategies for identified
English Learners. (Goal 1: Action 4)


A comprehensive professional development plan needs to be developed and implemented to ensure high
quality and rigorous instruction. Areas of need already identified to be addressed in this professional
development plan include research based instructional strategies for all student including English
Learners, use of instructional technology, working with students with special needs, differentiated
instruction, and mentoring/coaching teachers.


Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any
student group was two or more performance levels below the “all student” performance. What steps is the
LEA planning to take to address these performance gaps?


Performance Gaps
Although the sample size for the MCSOS programs is small, the data does indicate that there are
academic performance gaps between students in the Cadet Academy and students in comprehensive
settings and there are gaps with EL students. There will be a continued focus on improving the academic
performance of all students in the cadet academy and a specific focus on EL services..


Gaps that exist based on students being behind on credits is often due to poor attendance and lack of
exposure to educational opportunities because of behaviors that led to their incarceration. Focus will
continue to be on credit recovery to help student achieve high school graduation while in the educational
program in Juvenile Hall and the Cadet Academy..


Formal state assessment data for students with special needs who participate in assessments would
indicate low student achievement. Due to the increase of special needs students in the juvenile hall
facility focus will be on meeting their individual academic needs of Special Education students..


If not previously addressed, identify the two to three most significant ways that the LEA will increase or
improve services for low­income students, English learners, and foster youth.


Increased or Improved Services
Services will continue to be enhanced for identified EL students. A more focused professional
development plan targeting researched­based, engaging, and culturally­responsive instructional
strategies resulting in greater student success will be developed and implemented. 
Designated counseling personnel will be assigned to the incarcerated youth to improve transitional and
post­secondary planning. Current and enhanced foster youth services will be provided to those students
in the correctional facilities as appropriate.


Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.


DESCRIPTION AMOUNT


Total General Fund Budget Expenditures for LCAP
Year


$36,863,958


Total Funds Budgeted for Planned Actions/Services
to Meet the Goals in the LCAP for LCAP Year


$809,800


The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.


The total General Fund budget for the Madera County Superintendent of Schools is $36,863,958. Of the
amount, $27,117,300 (Restricted ­ $2,895,100; Special Education ­ $22,477,700; Foster Youth ­
$230,000; Title I ­ $765,000; STRS On­Behalf $749,500) is not included because funds are received for
specific programs and services such as preschool, special education and other restricted programs
county offices operate on a county­wide or regional basis. County office services to support school
district operations are funded by the state and not included in the LCAP because the LCAP is defined as
describing services to students in county operated programs. These along with the general operations of
Human Resources, Information Technology, Business Services, Operation/Facilities and Administration
total $8,904,800 which is also not included in the LCAP.


DESCRIPTION


Total Projected LCFF Revenues for LCAP Year


AMOUNT


$4,000,200 Operations Grant
$1,514,739 Alternative Education Grant
­ 347,211 Less Charter Portion
$5,167,728 Total Operations & Alt. Ed. Grant
$417,237 Transportation Add­On
$168,273 LCAP Oversight Add­On
$5,753,238 Total LCFF Funding Sources
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Appendix A: Priorities 5 and 6 Rate Calculations


Appendix B: Guiding Questions: Use as prompts
(not limits)


LCFF Evaluation Rubrics: Essential data to support
completion of this LCAP. Please analyze the LEA’s
full data set; specific links to the rubrics are also
provided within the template.


LEA Name


Madera County Superintendent
of Schools


Contact Name and Title


James Sargent


Chief Career Technical and
Alternative Education Services
Officer


Email and Phone


jsargent@mcsos.org


559­662­3801


2017­20 Plan Summary


The Story
Describe the students and community and how the LEA serves them.


The mission of the Madera County Superintendent of Schools (MCSOS), is to identify and provide
programs, services and resources for the benefit of students, families, school districts, agencies and the
community with the vision of enhancing the quality of life through education. 


Believing that all students can learn, MCSOS: 
• Supports teachers, schools, and districts in their efforts to foster student success 
• Values caring teachers with high professional standards who are supported with meaningful
professional development 
• Advocates, supports, and reinforces civic and personal values in students such as responsibility,
mutual respect, tolerance, honesty, integrity, compassion, critical thinking and problem solving skills, and
a strong work ethic 
• Supports a rigorous academic and vocational curriculum toward student achievement for college and
career readiness 
• Supports students to become nurturing, committed, caring, and connected 
• Develops meaningful partnerships and active family participation in their student’s education 


The Madera County Superintendent of Schools (MCSOS) serves students in who have been placed in
Juvenile Hall or the Cadet Academy in Madera County. 


The goal of MCSOS's Career and Alternative Education Services is to help these students return to their
districts of residence by encouraging them to attend school on a regular basis, to earn passing grades
with a “C” or better in all classes, and to be model citizens.


It is estimated that approximately 50 students will be enrolled in juvenile hall/correctional academy
programs. Enrollment does fluctuate due to the student population served. Demographically,
approximately 69% of the students are Hispanic, 26% White, 3% African American, 3% American Indian,
0% Pacific Islander, and 0% other. Twenty­nine percent (29%) of the students enrolled in juvenile hall
and the correctional academy are English Learners with Spanish being the primary language. All students
in juvenile hall and correctional academy participate in the school lunch program as wards of the court.
Approximately 28% of the students in the juvenile hall and correctional academy programs have
identified special needs. The vast majority of these student enter the Alternative Education programs
with existing Individual Education Plans (IEPs). Service delivery models include one­on­one instruction,
small group, and whole classroom instruction utilizing special education staff to support student learning
in an inclusive setting. Instructional strategies and actions/services are implemented that benefit all
student groups including those specifically identified in this document. 


All students have access to instructional materials that are aligned to the state standards. Teacher
professional development focuses on continued implementation of the common core state standards
through appropriate instructional strategies and materials. The Alternative Education programs have
been very successful in helping students with credit recovery and graduating with a high school diploma.
These instructional achievements are more appropriate and realistic for students served. Currently,
students in alternative education programs do not participate in the Early Assessment Program and the
Advanced Placement Exams are not administered. 


As stated above, the student population of the alternative education schools is highly transient. Typically,
students are enrolled for a few days to 60 days in Juvenile Hall to four to six months in the Cadet
Academy. As such, the following metrics are not readily available or accurate: English Learner
Reclassification rates, Advanced Placement Data, A­G course completion rates, EL Proficiency Rates,
EAP, and Career Technical Education Course completion rates. The schools in Juvenile Hall and the
Cadet Academy do not expel students; thus expulsion data does not apply. Graduation rates are not
calculated for County Offices of Education and instead the county­wide average is used. 


Attendance rates are high for the juvenile hall and cadet academy. All students are required to attend
school which is closely monitored by probation. If a student is unable to be a part of the classroom,
instruction is provided to that student through alternative means. Working closely with other county
agencies such as Madera County Probation Department and Madera County Behavioral Health leads to
increased student success. 


Partnering with the nine (9) school districts in the county, MCSOS strives to ensure that all foster youth
have access to the same educational rights and resources as all other students. Any youth residing in
the county who is officially in the foster care system or in out­of­home care is eligible to receive services
from MCOE that emphasize Training, Education, Advocacy, and Mentorship (TEAM). Working
collaboratively with Madera County Probation Department, Madera County Department of Social
Services, Local Education Agencies (LEA), Foster Family Agencies (FFA), and the local community
college, specific services for foster youth include case management, academic counseling, life skills
training, vocational education, and self­advocacy training. Goals of the foster youth program are to
increase stability and to improve student engagement and student outcomes.


LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.


The LCAP represents five goals designed to support student success.


The LCAP will continue to focus on providing opportunities for students to achieve at a high level through
the implementation of rigorous instruction. High quality professional development for teachers will
emphasize best practices for instruction including those for students identified as English Learners as
the students move closer to being reclassified. There will be a greater commitment by the counseling
staff to connect with the incarcerated youth as they prepare for transition back to their schools of
residence or to post­secondary opportunities. The cadets will participate in interest surveys and career
assessments


Addressing the emotional and behavioral needs of the student population, including low­income, English
Learner, Foster Youth and Special Education students, remains a very high priority. By maintaining a low
student to teacher ratio and assigning counselors to specific students, the cadets in the correctional
academy and those students attending school in juvenile hall will enhance their commitment to their
education. The goal is to ensure that students have ample access to teachers and a 12­1 teacher to
student ratio is maintained. Teachers, administration and counseling staff will continue to emphasize the
importance of progress toward graduation which has increased over time.


The involvement of parents in the educational process of students who are incarcerated can present
unique challenges. To enhance this involvement, staff will make positive contacts with parents which will
be monitored and documented through logs and communication templates. As students prepare to
transition from the correctional facilities, staff will conduct transitional meetings that will include the
students, his/her parents/guardians, teachers, counselors, and probation. To improve parent participation
on formal and informal committees, staff will make personal contacts through phone calls or face to face
meetings to encourage involvement.


The Madera County Superintendent of Schools (MCSOS) will continue its high commitment to serving the
foster youth within the county. MCSOS will take the lead in the coordination of services for foster youth
throughout the county with the various agencies in the county including, but not limited to, Madera
County Department of Social Services and Local Education Agencies (LEA). Meetings and trainings will
be conducted for the foster youth parents to provide them with information that will assist the children in
their care as they participate in school and prepare to exit the foster youth program. A greater emphasis
will be placed on providing services to the students who are identified as foster youth who attend school
in the correctional facilities which will include increased counseling as appropriate, FAFSA completion,
and reviewing a community college matriculation process.


Working with the nine (9) districts, MCSOS maintains the countywide collaborative process for
developing and revising the plan to address the educational services for expelled youth while offering
charter school options for expelled youth.


Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self­assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or
improvements in services for low­income students, English learners, and foster youth have led to improved
performance for these students.


Greatest Progress
As an Alternative Schools Accountability Model program, the LCFF Evaluation Rubrics (California State
Dashboards) are not available to review overall performance indicators for students attending school at
juvenile hall and the correctional academy. However, over the past three years the student performance
on the CAASPP tests has increased in English Language Arts. In 2015 only 6% of the students in the
Cadet Academy scored level 2 (standard nearly met), while in 2017, 38.46% scored level 2 and 7.69%
of the eligible students for scores scored level 3 (standard met). 


With the cooperation and coordination with the probation department, incarcerated students were able to
enhance their education through technology by the use of tablets within the classroom setting for better
access to curriculum. Chrome books were added for students to focus on college and career
assessments. Additionally, the school library was added, allowing students greater access to resources
for educational purposes as well as appropriate leisure reading. 


Addressing the needs of students identified as English Learners was identified as an area of needed
improvement. Significant progress was made during the 17­18 school especially in the re­designation of
students’ language classification.


Transition meetings (from the academy to home or charter school after release) were used in 2017­18 to
address the need for improved communications from the prior year. Transition meetings were held and
parents were involved with school and facility staff to assist student transitions. 


The foster youth program coordinated and implemented by the Madera County Superintendent of
Schools (MCSOS) continued to provide services at a high standard will introducing new actions that
enhanced the program even further. More services were provided to incarcerated youth who also qualify
as foster youth. Additionally, specific meetings were held for foster parents. A needs assessment was
developed and implemented with various stakeholders to determine the current needs and ways to
address those needs.


The triennial plan for providing educational services to expelled pupils was revised this year and
approved by the Superintendents of all nine school districts.


Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received
a “Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?


Greatest Needs
As an Alternative Schools Accountability Model program, the LCFF Evaluation Rubrics (California State
Dashboards) are not available to review overall performance indicators for students attending school at
juvenile hall and the correctional academy. However, student test scores do indicate a need to continue
to address development of basic skills. Although only a few of the students tested in the 2015­2016
school year were enrolled during the subsequent 2016­2017 school year, the overall level of student
performance was low, particularly in math. To address these needs there will be a focus on professional
development (Goal 1: Action 7) and new curriculum (Goal 1: Action 5)


In addition, with permission from the probation department, more project based learning should be
implemented as well as the use of technology for instructional purposes.


Although progress was made in serving English Learners, more work needs to be accomplished in this
area specific to supporting those students to be re­designated, providing ongoing monitoring of those
students who have been re­designated, and using appropriate instructional strategies for identified
English Learners. (Goal 1: Action 4)


A comprehensive professional development plan needs to be developed and implemented to ensure high
quality and rigorous instruction. Areas of need already identified to be addressed in this professional
development plan include research based instructional strategies for all student including English
Learners, use of instructional technology, working with students with special needs, differentiated
instruction, and mentoring/coaching teachers.


Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any
student group was two or more performance levels below the “all student” performance. What steps is the
LEA planning to take to address these performance gaps?


Performance Gaps
Although the sample size for the MCSOS programs is small, the data does indicate that there are
academic performance gaps between students in the Cadet Academy and students in comprehensive
settings and there are gaps with EL students. There will be a continued focus on improving the academic
performance of all students in the cadet academy and a specific focus on EL services..


Gaps that exist based on students being behind on credits is often due to poor attendance and lack of
exposure to educational opportunities because of behaviors that led to their incarceration. Focus will
continue to be on credit recovery to help student achieve high school graduation while in the educational
program in Juvenile Hall and the Cadet Academy..


Formal state assessment data for students with special needs who participate in assessments would
indicate low student achievement. Due to the increase of special needs students in the juvenile hall
facility focus will be on meeting their individual academic needs of Special Education students..


If not previously addressed, identify the two to three most significant ways that the LEA will increase or
improve services for low­income students, English learners, and foster youth.


Increased or Improved Services
Services will continue to be enhanced for identified EL students. A more focused professional
development plan targeting researched­based, engaging, and culturally­responsive instructional
strategies resulting in greater student success will be developed and implemented. 
Designated counseling personnel will be assigned to the incarcerated youth to improve transitional and
post­secondary planning. Current and enhanced foster youth services will be provided to those students
in the correctional facilities as appropriate.


Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.


DESCRIPTION AMOUNT


Total General Fund Budget Expenditures for LCAP
Year


$36,863,958


Total Funds Budgeted for Planned Actions/Services
to Meet the Goals in the LCAP for LCAP Year


$809,800


The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.


The total General Fund budget for the Madera County Superintendent of Schools is $36,863,958. Of the
amount, $27,117,300 (Restricted ­ $2,895,100; Special Education ­ $22,477,700; Foster Youth ­
$230,000; Title I ­ $765,000; STRS On­Behalf $749,500) is not included because funds are received for
specific programs and services such as preschool, special education and other restricted programs
county offices operate on a county­wide or regional basis. County office services to support school
district operations are funded by the state and not included in the LCAP because the LCAP is defined as
describing services to students in county operated programs. These along with the general operations of
Human Resources, Information Technology, Business Services, Operation/Facilities and Administration
total $8,904,800 which is also not included in the LCAP.


DESCRIPTION


Total Projected LCFF Revenues for LCAP Year


AMOUNT


$4,000,200 Operations Grant
$1,514,739 Alternative Education Grant
­ 347,211 Less Charter Portion
$5,167,728 Total Operations & Alt. Ed. Grant
$417,237 Transportation Add­On
$168,273 LCAP Oversight Add­On
$5,753,238 Total LCFF Funding Sources
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Addendum: General Instructions & regulatory
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Appendix A: Priorities 5 and 6 Rate Calculations


Appendix B: Guiding Questions: Use as prompts
(not limits)


LCFF Evaluation Rubrics: Essential data to support
completion of this LCAP. Please analyze the LEA’s
full data set; specific links to the rubrics are also
provided within the template.


LEA Name


Madera County Superintendent
of Schools


Contact Name and Title


James Sargent


Chief Career Technical and
Alternative Education Services
Officer


Email and Phone


jsargent@mcsos.org


559­662­3801


2017­20 Plan Summary


The Story
Describe the students and community and how the LEA serves them.


The mission of the Madera County Superintendent of Schools (MCSOS), is to identify and provide
programs, services and resources for the benefit of students, families, school districts, agencies and the
community with the vision of enhancing the quality of life through education. 


Believing that all students can learn, MCSOS: 
• Supports teachers, schools, and districts in their efforts to foster student success 
• Values caring teachers with high professional standards who are supported with meaningful
professional development 
• Advocates, supports, and reinforces civic and personal values in students such as responsibility,
mutual respect, tolerance, honesty, integrity, compassion, critical thinking and problem solving skills, and
a strong work ethic 
• Supports a rigorous academic and vocational curriculum toward student achievement for college and
career readiness 
• Supports students to become nurturing, committed, caring, and connected 
• Develops meaningful partnerships and active family participation in their student’s education 


The Madera County Superintendent of Schools (MCSOS) serves students in who have been placed in
Juvenile Hall or the Cadet Academy in Madera County. 


The goal of MCSOS's Career and Alternative Education Services is to help these students return to their
districts of residence by encouraging them to attend school on a regular basis, to earn passing grades
with a “C” or better in all classes, and to be model citizens.


It is estimated that approximately 50 students will be enrolled in juvenile hall/correctional academy
programs. Enrollment does fluctuate due to the student population served. Demographically,
approximately 69% of the students are Hispanic, 26% White, 3% African American, 3% American Indian,
0% Pacific Islander, and 0% other. Twenty­nine percent (29%) of the students enrolled in juvenile hall
and the correctional academy are English Learners with Spanish being the primary language. All students
in juvenile hall and correctional academy participate in the school lunch program as wards of the court.
Approximately 28% of the students in the juvenile hall and correctional academy programs have
identified special needs. The vast majority of these student enter the Alternative Education programs
with existing Individual Education Plans (IEPs). Service delivery models include one­on­one instruction,
small group, and whole classroom instruction utilizing special education staff to support student learning
in an inclusive setting. Instructional strategies and actions/services are implemented that benefit all
student groups including those specifically identified in this document. 


All students have access to instructional materials that are aligned to the state standards. Teacher
professional development focuses on continued implementation of the common core state standards
through appropriate instructional strategies and materials. The Alternative Education programs have
been very successful in helping students with credit recovery and graduating with a high school diploma.
These instructional achievements are more appropriate and realistic for students served. Currently,
students in alternative education programs do not participate in the Early Assessment Program and the
Advanced Placement Exams are not administered. 


As stated above, the student population of the alternative education schools is highly transient. Typically,
students are enrolled for a few days to 60 days in Juvenile Hall to four to six months in the Cadet
Academy. As such, the following metrics are not readily available or accurate: English Learner
Reclassification rates, Advanced Placement Data, A­G course completion rates, EL Proficiency Rates,
EAP, and Career Technical Education Course completion rates. The schools in Juvenile Hall and the
Cadet Academy do not expel students; thus expulsion data does not apply. Graduation rates are not
calculated for County Offices of Education and instead the county­wide average is used. 


Attendance rates are high for the juvenile hall and cadet academy. All students are required to attend
school which is closely monitored by probation. If a student is unable to be a part of the classroom,
instruction is provided to that student through alternative means. Working closely with other county
agencies such as Madera County Probation Department and Madera County Behavioral Health leads to
increased student success. 


Partnering with the nine (9) school districts in the county, MCSOS strives to ensure that all foster youth
have access to the same educational rights and resources as all other students. Any youth residing in
the county who is officially in the foster care system or in out­of­home care is eligible to receive services
from MCOE that emphasize Training, Education, Advocacy, and Mentorship (TEAM). Working
collaboratively with Madera County Probation Department, Madera County Department of Social
Services, Local Education Agencies (LEA), Foster Family Agencies (FFA), and the local community
college, specific services for foster youth include case management, academic counseling, life skills
training, vocational education, and self­advocacy training. Goals of the foster youth program are to
increase stability and to improve student engagement and student outcomes.


LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.


The LCAP represents five goals designed to support student success.


The LCAP will continue to focus on providing opportunities for students to achieve at a high level through
the implementation of rigorous instruction. High quality professional development for teachers will
emphasize best practices for instruction including those for students identified as English Learners as
the students move closer to being reclassified. There will be a greater commitment by the counseling
staff to connect with the incarcerated youth as they prepare for transition back to their schools of
residence or to post­secondary opportunities. The cadets will participate in interest surveys and career
assessments


Addressing the emotional and behavioral needs of the student population, including low­income, English
Learner, Foster Youth and Special Education students, remains a very high priority. By maintaining a low
student to teacher ratio and assigning counselors to specific students, the cadets in the correctional
academy and those students attending school in juvenile hall will enhance their commitment to their
education. The goal is to ensure that students have ample access to teachers and a 12­1 teacher to
student ratio is maintained. Teachers, administration and counseling staff will continue to emphasize the
importance of progress toward graduation which has increased over time.


The involvement of parents in the educational process of students who are incarcerated can present
unique challenges. To enhance this involvement, staff will make positive contacts with parents which will
be monitored and documented through logs and communication templates. As students prepare to
transition from the correctional facilities, staff will conduct transitional meetings that will include the
students, his/her parents/guardians, teachers, counselors, and probation. To improve parent participation
on formal and informal committees, staff will make personal contacts through phone calls or face to face
meetings to encourage involvement.


The Madera County Superintendent of Schools (MCSOS) will continue its high commitment to serving the
foster youth within the county. MCSOS will take the lead in the coordination of services for foster youth
throughout the county with the various agencies in the county including, but not limited to, Madera
County Department of Social Services and Local Education Agencies (LEA). Meetings and trainings will
be conducted for the foster youth parents to provide them with information that will assist the children in
their care as they participate in school and prepare to exit the foster youth program. A greater emphasis
will be placed on providing services to the students who are identified as foster youth who attend school
in the correctional facilities which will include increased counseling as appropriate, FAFSA completion,
and reviewing a community college matriculation process.


Working with the nine (9) districts, MCSOS maintains the countywide collaborative process for
developing and revising the plan to address the educational services for expelled youth while offering
charter school options for expelled youth.


Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self­assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or
improvements in services for low­income students, English learners, and foster youth have led to improved
performance for these students.


Greatest Progress
As an Alternative Schools Accountability Model program, the LCFF Evaluation Rubrics (California State
Dashboards) are not available to review overall performance indicators for students attending school at
juvenile hall and the correctional academy. However, over the past three years the student performance
on the CAASPP tests has increased in English Language Arts. In 2015 only 6% of the students in the
Cadet Academy scored level 2 (standard nearly met), while in 2017, 38.46% scored level 2 and 7.69%
of the eligible students for scores scored level 3 (standard met). 


With the cooperation and coordination with the probation department, incarcerated students were able to
enhance their education through technology by the use of tablets within the classroom setting for better
access to curriculum. Chrome books were added for students to focus on college and career
assessments. Additionally, the school library was added, allowing students greater access to resources
for educational purposes as well as appropriate leisure reading. 


Addressing the needs of students identified as English Learners was identified as an area of needed
improvement. Significant progress was made during the 17­18 school especially in the re­designation of
students’ language classification.


Transition meetings (from the academy to home or charter school after release) were used in 2017­18 to
address the need for improved communications from the prior year. Transition meetings were held and
parents were involved with school and facility staff to assist student transitions. 


The foster youth program coordinated and implemented by the Madera County Superintendent of
Schools (MCSOS) continued to provide services at a high standard will introducing new actions that
enhanced the program even further. More services were provided to incarcerated youth who also qualify
as foster youth. Additionally, specific meetings were held for foster parents. A needs assessment was
developed and implemented with various stakeholders to determine the current needs and ways to
address those needs.


The triennial plan for providing educational services to expelled pupils was revised this year and
approved by the Superintendents of all nine school districts.


Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received
a “Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?


Greatest Needs
As an Alternative Schools Accountability Model program, the LCFF Evaluation Rubrics (California State
Dashboards) are not available to review overall performance indicators for students attending school at
juvenile hall and the correctional academy. However, student test scores do indicate a need to continue
to address development of basic skills. Although only a few of the students tested in the 2015­2016
school year were enrolled during the subsequent 2016­2017 school year, the overall level of student
performance was low, particularly in math. To address these needs there will be a focus on professional
development (Goal 1: Action 7) and new curriculum (Goal 1: Action 5)


In addition, with permission from the probation department, more project based learning should be
implemented as well as the use of technology for instructional purposes.


Although progress was made in serving English Learners, more work needs to be accomplished in this
area specific to supporting those students to be re­designated, providing ongoing monitoring of those
students who have been re­designated, and using appropriate instructional strategies for identified
English Learners. (Goal 1: Action 4)


A comprehensive professional development plan needs to be developed and implemented to ensure high
quality and rigorous instruction. Areas of need already identified to be addressed in this professional
development plan include research based instructional strategies for all student including English
Learners, use of instructional technology, working with students with special needs, differentiated
instruction, and mentoring/coaching teachers.


Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any
student group was two or more performance levels below the “all student” performance. What steps is the
LEA planning to take to address these performance gaps?


Performance Gaps
Although the sample size for the MCSOS programs is small, the data does indicate that there are
academic performance gaps between students in the Cadet Academy and students in comprehensive
settings and there are gaps with EL students. There will be a continued focus on improving the academic
performance of all students in the cadet academy and a specific focus on EL services..


Gaps that exist based on students being behind on credits is often due to poor attendance and lack of
exposure to educational opportunities because of behaviors that led to their incarceration. Focus will
continue to be on credit recovery to help student achieve high school graduation while in the educational
program in Juvenile Hall and the Cadet Academy..


Formal state assessment data for students with special needs who participate in assessments would
indicate low student achievement. Due to the increase of special needs students in the juvenile hall
facility focus will be on meeting their individual academic needs of Special Education students..


If not previously addressed, identify the two to three most significant ways that the LEA will increase or
improve services for low­income students, English learners, and foster youth.


Increased or Improved Services
Services will continue to be enhanced for identified EL students. A more focused professional
development plan targeting researched­based, engaging, and culturally­responsive instructional
strategies resulting in greater student success will be developed and implemented. 
Designated counseling personnel will be assigned to the incarcerated youth to improve transitional and
post­secondary planning. Current and enhanced foster youth services will be provided to those students
in the correctional facilities as appropriate.


Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.


DESCRIPTION AMOUNT


Total General Fund Budget Expenditures for LCAP
Year


$36,863,958


Total Funds Budgeted for Planned Actions/Services
to Meet the Goals in the LCAP for LCAP Year


$809,800


The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.


The total General Fund budget for the Madera County Superintendent of Schools is $36,863,958. Of the
amount, $27,117,300 (Restricted ­ $2,895,100; Special Education ­ $22,477,700; Foster Youth ­
$230,000; Title I ­ $765,000; STRS On­Behalf $749,500) is not included because funds are received for
specific programs and services such as preschool, special education and other restricted programs
county offices operate on a county­wide or regional basis. County office services to support school
district operations are funded by the state and not included in the LCAP because the LCAP is defined as
describing services to students in county operated programs. These along with the general operations of
Human Resources, Information Technology, Business Services, Operation/Facilities and Administration
total $8,904,800 which is also not included in the LCAP.


DESCRIPTION


Total Projected LCFF Revenues for LCAP Year


AMOUNT


$4,000,200 Operations Grant
$1,514,739 Alternative Education Grant
­ 347,211 Less Charter Portion
$5,167,728 Total Operations & Alt. Ed. Grant
$417,237 Transportation Add­On
$168,273 LCAP Oversight Add­On
$5,753,238 Total LCFF Funding Sources
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Addendum: General Instructions & regulatory
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Appendix A: Priorities 5 and 6 Rate Calculations


Appendix B: Guiding Questions: Use as prompts
(not limits)


LCFF Evaluation Rubrics: Essential data to support
completion of this LCAP. Please analyze the LEA’s
full data set; specific links to the rubrics are also
provided within the template.


LEA Name


Madera County Superintendent
of Schools


Contact Name and Title


James Sargent


Chief Career Technical and
Alternative Education Services
Officer


Email and Phone


jsargent@mcsos.org


559­662­3801


2017­20 Plan Summary


The Story
Describe the students and community and how the LEA serves them.


The mission of the Madera County Superintendent of Schools (MCSOS), is to identify and provide
programs, services and resources for the benefit of students, families, school districts, agencies and the
community with the vision of enhancing the quality of life through education. 


Believing that all students can learn, MCSOS: 
• Supports teachers, schools, and districts in their efforts to foster student success 
• Values caring teachers with high professional standards who are supported with meaningful
professional development 
• Advocates, supports, and reinforces civic and personal values in students such as responsibility,
mutual respect, tolerance, honesty, integrity, compassion, critical thinking and problem solving skills, and
a strong work ethic 
• Supports a rigorous academic and vocational curriculum toward student achievement for college and
career readiness 
• Supports students to become nurturing, committed, caring, and connected 
• Develops meaningful partnerships and active family participation in their student’s education 


The Madera County Superintendent of Schools (MCSOS) serves students in who have been placed in
Juvenile Hall or the Cadet Academy in Madera County. 


The goal of MCSOS's Career and Alternative Education Services is to help these students return to their
districts of residence by encouraging them to attend school on a regular basis, to earn passing grades
with a “C” or better in all classes, and to be model citizens.


It is estimated that approximately 50 students will be enrolled in juvenile hall/correctional academy
programs. Enrollment does fluctuate due to the student population served. Demographically,
approximately 69% of the students are Hispanic, 26% White, 3% African American, 3% American Indian,
0% Pacific Islander, and 0% other. Twenty­nine percent (29%) of the students enrolled in juvenile hall
and the correctional academy are English Learners with Spanish being the primary language. All students
in juvenile hall and correctional academy participate in the school lunch program as wards of the court.
Approximately 28% of the students in the juvenile hall and correctional academy programs have
identified special needs. The vast majority of these student enter the Alternative Education programs
with existing Individual Education Plans (IEPs). Service delivery models include one­on­one instruction,
small group, and whole classroom instruction utilizing special education staff to support student learning
in an inclusive setting. Instructional strategies and actions/services are implemented that benefit all
student groups including those specifically identified in this document. 


All students have access to instructional materials that are aligned to the state standards. Teacher
professional development focuses on continued implementation of the common core state standards
through appropriate instructional strategies and materials. The Alternative Education programs have
been very successful in helping students with credit recovery and graduating with a high school diploma.
These instructional achievements are more appropriate and realistic for students served. Currently,
students in alternative education programs do not participate in the Early Assessment Program and the
Advanced Placement Exams are not administered. 


As stated above, the student population of the alternative education schools is highly transient. Typically,
students are enrolled for a few days to 60 days in Juvenile Hall to four to six months in the Cadet
Academy. As such, the following metrics are not readily available or accurate: English Learner
Reclassification rates, Advanced Placement Data, A­G course completion rates, EL Proficiency Rates,
EAP, and Career Technical Education Course completion rates. The schools in Juvenile Hall and the
Cadet Academy do not expel students; thus expulsion data does not apply. Graduation rates are not
calculated for County Offices of Education and instead the county­wide average is used. 


Attendance rates are high for the juvenile hall and cadet academy. All students are required to attend
school which is closely monitored by probation. If a student is unable to be a part of the classroom,
instruction is provided to that student through alternative means. Working closely with other county
agencies such as Madera County Probation Department and Madera County Behavioral Health leads to
increased student success. 


Partnering with the nine (9) school districts in the county, MCSOS strives to ensure that all foster youth
have access to the same educational rights and resources as all other students. Any youth residing in
the county who is officially in the foster care system or in out­of­home care is eligible to receive services
from MCOE that emphasize Training, Education, Advocacy, and Mentorship (TEAM). Working
collaboratively with Madera County Probation Department, Madera County Department of Social
Services, Local Education Agencies (LEA), Foster Family Agencies (FFA), and the local community
college, specific services for foster youth include case management, academic counseling, life skills
training, vocational education, and self­advocacy training. Goals of the foster youth program are to
increase stability and to improve student engagement and student outcomes.


LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.


The LCAP represents five goals designed to support student success.


The LCAP will continue to focus on providing opportunities for students to achieve at a high level through
the implementation of rigorous instruction. High quality professional development for teachers will
emphasize best practices for instruction including those for students identified as English Learners as
the students move closer to being reclassified. There will be a greater commitment by the counseling
staff to connect with the incarcerated youth as they prepare for transition back to their schools of
residence or to post­secondary opportunities. The cadets will participate in interest surveys and career
assessments


Addressing the emotional and behavioral needs of the student population, including low­income, English
Learner, Foster Youth and Special Education students, remains a very high priority. By maintaining a low
student to teacher ratio and assigning counselors to specific students, the cadets in the correctional
academy and those students attending school in juvenile hall will enhance their commitment to their
education. The goal is to ensure that students have ample access to teachers and a 12­1 teacher to
student ratio is maintained. Teachers, administration and counseling staff will continue to emphasize the
importance of progress toward graduation which has increased over time.


The involvement of parents in the educational process of students who are incarcerated can present
unique challenges. To enhance this involvement, staff will make positive contacts with parents which will
be monitored and documented through logs and communication templates. As students prepare to
transition from the correctional facilities, staff will conduct transitional meetings that will include the
students, his/her parents/guardians, teachers, counselors, and probation. To improve parent participation
on formal and informal committees, staff will make personal contacts through phone calls or face to face
meetings to encourage involvement.


The Madera County Superintendent of Schools (MCSOS) will continue its high commitment to serving the
foster youth within the county. MCSOS will take the lead in the coordination of services for foster youth
throughout the county with the various agencies in the county including, but not limited to, Madera
County Department of Social Services and Local Education Agencies (LEA). Meetings and trainings will
be conducted for the foster youth parents to provide them with information that will assist the children in
their care as they participate in school and prepare to exit the foster youth program. A greater emphasis
will be placed on providing services to the students who are identified as foster youth who attend school
in the correctional facilities which will include increased counseling as appropriate, FAFSA completion,
and reviewing a community college matriculation process.


Working with the nine (9) districts, MCSOS maintains the countywide collaborative process for
developing and revising the plan to address the educational services for expelled youth while offering
charter school options for expelled youth.


Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self­assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or
improvements in services for low­income students, English learners, and foster youth have led to improved
performance for these students.


Greatest Progress
As an Alternative Schools Accountability Model program, the LCFF Evaluation Rubrics (California State
Dashboards) are not available to review overall performance indicators for students attending school at
juvenile hall and the correctional academy. However, over the past three years the student performance
on the CAASPP tests has increased in English Language Arts. In 2015 only 6% of the students in the
Cadet Academy scored level 2 (standard nearly met), while in 2017, 38.46% scored level 2 and 7.69%
of the eligible students for scores scored level 3 (standard met). 


With the cooperation and coordination with the probation department, incarcerated students were able to
enhance their education through technology by the use of tablets within the classroom setting for better
access to curriculum. Chrome books were added for students to focus on college and career
assessments. Additionally, the school library was added, allowing students greater access to resources
for educational purposes as well as appropriate leisure reading. 


Addressing the needs of students identified as English Learners was identified as an area of needed
improvement. Significant progress was made during the 17­18 school especially in the re­designation of
students’ language classification.


Transition meetings (from the academy to home or charter school after release) were used in 2017­18 to
address the need for improved communications from the prior year. Transition meetings were held and
parents were involved with school and facility staff to assist student transitions. 


The foster youth program coordinated and implemented by the Madera County Superintendent of
Schools (MCSOS) continued to provide services at a high standard will introducing new actions that
enhanced the program even further. More services were provided to incarcerated youth who also qualify
as foster youth. Additionally, specific meetings were held for foster parents. A needs assessment was
developed and implemented with various stakeholders to determine the current needs and ways to
address those needs.


The triennial plan for providing educational services to expelled pupils was revised this year and
approved by the Superintendents of all nine school districts.


Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received
a “Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?


Greatest Needs
As an Alternative Schools Accountability Model program, the LCFF Evaluation Rubrics (California State
Dashboards) are not available to review overall performance indicators for students attending school at
juvenile hall and the correctional academy. However, student test scores do indicate a need to continue
to address development of basic skills. Although only a few of the students tested in the 2015­2016
school year were enrolled during the subsequent 2016­2017 school year, the overall level of student
performance was low, particularly in math. To address these needs there will be a focus on professional
development (Goal 1: Action 7) and new curriculum (Goal 1: Action 5)


In addition, with permission from the probation department, more project based learning should be
implemented as well as the use of technology for instructional purposes.


Although progress was made in serving English Learners, more work needs to be accomplished in this
area specific to supporting those students to be re­designated, providing ongoing monitoring of those
students who have been re­designated, and using appropriate instructional strategies for identified
English Learners. (Goal 1: Action 4)


A comprehensive professional development plan needs to be developed and implemented to ensure high
quality and rigorous instruction. Areas of need already identified to be addressed in this professional
development plan include research based instructional strategies for all student including English
Learners, use of instructional technology, working with students with special needs, differentiated
instruction, and mentoring/coaching teachers.


Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any
student group was two or more performance levels below the “all student” performance. What steps is the
LEA planning to take to address these performance gaps?


Performance Gaps
Although the sample size for the MCSOS programs is small, the data does indicate that there are
academic performance gaps between students in the Cadet Academy and students in comprehensive
settings and there are gaps with EL students. There will be a continued focus on improving the academic
performance of all students in the cadet academy and a specific focus on EL services..


Gaps that exist based on students being behind on credits is often due to poor attendance and lack of
exposure to educational opportunities because of behaviors that led to their incarceration. Focus will
continue to be on credit recovery to help student achieve high school graduation while in the educational
program in Juvenile Hall and the Cadet Academy..


Formal state assessment data for students with special needs who participate in assessments would
indicate low student achievement. Due to the increase of special needs students in the juvenile hall
facility focus will be on meeting their individual academic needs of Special Education students..


If not previously addressed, identify the two to three most significant ways that the LEA will increase or
improve services for low­income students, English learners, and foster youth.


Increased or Improved Services
Services will continue to be enhanced for identified EL students. A more focused professional
development plan targeting researched­based, engaging, and culturally­responsive instructional
strategies resulting in greater student success will be developed and implemented. 
Designated counseling personnel will be assigned to the incarcerated youth to improve transitional and
post­secondary planning. Current and enhanced foster youth services will be provided to those students
in the correctional facilities as appropriate.


Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.


DESCRIPTION AMOUNT


Total General Fund Budget Expenditures for LCAP
Year


$36,863,958


Total Funds Budgeted for Planned Actions/Services
to Meet the Goals in the LCAP for LCAP Year


$809,800


The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.


The total General Fund budget for the Madera County Superintendent of Schools is $36,863,958. Of the
amount, $27,117,300 (Restricted ­ $2,895,100; Special Education ­ $22,477,700; Foster Youth ­
$230,000; Title I ­ $765,000; STRS On­Behalf $749,500) is not included because funds are received for
specific programs and services such as preschool, special education and other restricted programs
county offices operate on a county­wide or regional basis. County office services to support school
district operations are funded by the state and not included in the LCAP because the LCAP is defined as
describing services to students in county operated programs. These along with the general operations of
Human Resources, Information Technology, Business Services, Operation/Facilities and Administration
total $8,904,800 which is also not included in the LCAP.


DESCRIPTION


Total Projected LCFF Revenues for LCAP Year


AMOUNT


$4,000,200 Operations Grant
$1,514,739 Alternative Education Grant
­ 347,211 Less Charter Portion
$5,167,728 Total Operations & Alt. Ed. Grant
$417,237 Transportation Add­On
$168,273 LCAP Oversight Add­On
$5,753,238 Total LCFF Funding Sources
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Addendum: General Instructions & regulatory
requirements.


Appendix A: Priorities 5 and 6 Rate Calculations


Appendix B: Guiding Questions: Use as prompts
(not limits)


LCFF Evaluation Rubrics: Essential data to support
completion of this LCAP. Please analyze the LEA’s
full data set; specific links to the rubrics are also
provided within the template.


LEA Name


Madera County Superintendent
of Schools


Contact Name and Title


James Sargent


Chief Career Technical and
Alternative Education Services
Officer


Email and Phone


jsargent@mcsos.org


559­662­3801


2017­20 Plan Summary


The Story
Describe the students and community and how the LEA serves them.


The mission of the Madera County Superintendent of Schools (MCSOS), is to identify and provide
programs, services and resources for the benefit of students, families, school districts, agencies and the
community with the vision of enhancing the quality of life through education. 


Believing that all students can learn, MCSOS: 
• Supports teachers, schools, and districts in their efforts to foster student success 
• Values caring teachers with high professional standards who are supported with meaningful
professional development 
• Advocates, supports, and reinforces civic and personal values in students such as responsibility,
mutual respect, tolerance, honesty, integrity, compassion, critical thinking and problem solving skills, and
a strong work ethic 
• Supports a rigorous academic and vocational curriculum toward student achievement for college and
career readiness 
• Supports students to become nurturing, committed, caring, and connected 
• Develops meaningful partnerships and active family participation in their student’s education 


The Madera County Superintendent of Schools (MCSOS) serves students in who have been placed in
Juvenile Hall or the Cadet Academy in Madera County. 


The goal of MCSOS's Career and Alternative Education Services is to help these students return to their
districts of residence by encouraging them to attend school on a regular basis, to earn passing grades
with a “C” or better in all classes, and to be model citizens.


It is estimated that approximately 50 students will be enrolled in juvenile hall/correctional academy
programs. Enrollment does fluctuate due to the student population served. Demographically,
approximately 69% of the students are Hispanic, 26% White, 3% African American, 3% American Indian,
0% Pacific Islander, and 0% other. Twenty­nine percent (29%) of the students enrolled in juvenile hall
and the correctional academy are English Learners with Spanish being the primary language. All students
in juvenile hall and correctional academy participate in the school lunch program as wards of the court.
Approximately 28% of the students in the juvenile hall and correctional academy programs have
identified special needs. The vast majority of these student enter the Alternative Education programs
with existing Individual Education Plans (IEPs). Service delivery models include one­on­one instruction,
small group, and whole classroom instruction utilizing special education staff to support student learning
in an inclusive setting. Instructional strategies and actions/services are implemented that benefit all
student groups including those specifically identified in this document. 


All students have access to instructional materials that are aligned to the state standards. Teacher
professional development focuses on continued implementation of the common core state standards
through appropriate instructional strategies and materials. The Alternative Education programs have
been very successful in helping students with credit recovery and graduating with a high school diploma.
These instructional achievements are more appropriate and realistic for students served. Currently,
students in alternative education programs do not participate in the Early Assessment Program and the
Advanced Placement Exams are not administered. 


As stated above, the student population of the alternative education schools is highly transient. Typically,
students are enrolled for a few days to 60 days in Juvenile Hall to four to six months in the Cadet
Academy. As such, the following metrics are not readily available or accurate: English Learner
Reclassification rates, Advanced Placement Data, A­G course completion rates, EL Proficiency Rates,
EAP, and Career Technical Education Course completion rates. The schools in Juvenile Hall and the
Cadet Academy do not expel students; thus expulsion data does not apply. Graduation rates are not
calculated for County Offices of Education and instead the county­wide average is used. 


Attendance rates are high for the juvenile hall and cadet academy. All students are required to attend
school which is closely monitored by probation. If a student is unable to be a part of the classroom,
instruction is provided to that student through alternative means. Working closely with other county
agencies such as Madera County Probation Department and Madera County Behavioral Health leads to
increased student success. 


Partnering with the nine (9) school districts in the county, MCSOS strives to ensure that all foster youth
have access to the same educational rights and resources as all other students. Any youth residing in
the county who is officially in the foster care system or in out­of­home care is eligible to receive services
from MCOE that emphasize Training, Education, Advocacy, and Mentorship (TEAM). Working
collaboratively with Madera County Probation Department, Madera County Department of Social
Services, Local Education Agencies (LEA), Foster Family Agencies (FFA), and the local community
college, specific services for foster youth include case management, academic counseling, life skills
training, vocational education, and self­advocacy training. Goals of the foster youth program are to
increase stability and to improve student engagement and student outcomes.


LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.


The LCAP represents five goals designed to support student success.


The LCAP will continue to focus on providing opportunities for students to achieve at a high level through
the implementation of rigorous instruction. High quality professional development for teachers will
emphasize best practices for instruction including those for students identified as English Learners as
the students move closer to being reclassified. There will be a greater commitment by the counseling
staff to connect with the incarcerated youth as they prepare for transition back to their schools of
residence or to post­secondary opportunities. The cadets will participate in interest surveys and career
assessments


Addressing the emotional and behavioral needs of the student population, including low­income, English
Learner, Foster Youth and Special Education students, remains a very high priority. By maintaining a low
student to teacher ratio and assigning counselors to specific students, the cadets in the correctional
academy and those students attending school in juvenile hall will enhance their commitment to their
education. The goal is to ensure that students have ample access to teachers and a 12­1 teacher to
student ratio is maintained. Teachers, administration and counseling staff will continue to emphasize the
importance of progress toward graduation which has increased over time.


The involvement of parents in the educational process of students who are incarcerated can present
unique challenges. To enhance this involvement, staff will make positive contacts with parents which will
be monitored and documented through logs and communication templates. As students prepare to
transition from the correctional facilities, staff will conduct transitional meetings that will include the
students, his/her parents/guardians, teachers, counselors, and probation. To improve parent participation
on formal and informal committees, staff will make personal contacts through phone calls or face to face
meetings to encourage involvement.


The Madera County Superintendent of Schools (MCSOS) will continue its high commitment to serving the
foster youth within the county. MCSOS will take the lead in the coordination of services for foster youth
throughout the county with the various agencies in the county including, but not limited to, Madera
County Department of Social Services and Local Education Agencies (LEA). Meetings and trainings will
be conducted for the foster youth parents to provide them with information that will assist the children in
their care as they participate in school and prepare to exit the foster youth program. A greater emphasis
will be placed on providing services to the students who are identified as foster youth who attend school
in the correctional facilities which will include increased counseling as appropriate, FAFSA completion,
and reviewing a community college matriculation process.


Working with the nine (9) districts, MCSOS maintains the countywide collaborative process for
developing and revising the plan to address the educational services for expelled youth while offering
charter school options for expelled youth.


Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self­assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or
improvements in services for low­income students, English learners, and foster youth have led to improved
performance for these students.


Greatest Progress
As an Alternative Schools Accountability Model program, the LCFF Evaluation Rubrics (California State
Dashboards) are not available to review overall performance indicators for students attending school at
juvenile hall and the correctional academy. However, over the past three years the student performance
on the CAASPP tests has increased in English Language Arts. In 2015 only 6% of the students in the
Cadet Academy scored level 2 (standard nearly met), while in 2017, 38.46% scored level 2 and 7.69%
of the eligible students for scores scored level 3 (standard met). 


With the cooperation and coordination with the probation department, incarcerated students were able to
enhance their education through technology by the use of tablets within the classroom setting for better
access to curriculum. Chrome books were added for students to focus on college and career
assessments. Additionally, the school library was added, allowing students greater access to resources
for educational purposes as well as appropriate leisure reading. 


Addressing the needs of students identified as English Learners was identified as an area of needed
improvement. Significant progress was made during the 17­18 school especially in the re­designation of
students’ language classification.


Transition meetings (from the academy to home or charter school after release) were used in 2017­18 to
address the need for improved communications from the prior year. Transition meetings were held and
parents were involved with school and facility staff to assist student transitions. 


The foster youth program coordinated and implemented by the Madera County Superintendent of
Schools (MCSOS) continued to provide services at a high standard will introducing new actions that
enhanced the program even further. More services were provided to incarcerated youth who also qualify
as foster youth. Additionally, specific meetings were held for foster parents. A needs assessment was
developed and implemented with various stakeholders to determine the current needs and ways to
address those needs.


The triennial plan for providing educational services to expelled pupils was revised this year and
approved by the Superintendents of all nine school districts.


Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received
a “Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?


Greatest Needs
As an Alternative Schools Accountability Model program, the LCFF Evaluation Rubrics (California State
Dashboards) are not available to review overall performance indicators for students attending school at
juvenile hall and the correctional academy. However, student test scores do indicate a need to continue
to address development of basic skills. Although only a few of the students tested in the 2015­2016
school year were enrolled during the subsequent 2016­2017 school year, the overall level of student
performance was low, particularly in math. To address these needs there will be a focus on professional
development (Goal 1: Action 7) and new curriculum (Goal 1: Action 5)


In addition, with permission from the probation department, more project based learning should be
implemented as well as the use of technology for instructional purposes.


Although progress was made in serving English Learners, more work needs to be accomplished in this
area specific to supporting those students to be re­designated, providing ongoing monitoring of those
students who have been re­designated, and using appropriate instructional strategies for identified
English Learners. (Goal 1: Action 4)


A comprehensive professional development plan needs to be developed and implemented to ensure high
quality and rigorous instruction. Areas of need already identified to be addressed in this professional
development plan include research based instructional strategies for all student including English
Learners, use of instructional technology, working with students with special needs, differentiated
instruction, and mentoring/coaching teachers.


Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any
student group was two or more performance levels below the “all student” performance. What steps is the
LEA planning to take to address these performance gaps?


Performance Gaps
Although the sample size for the MCSOS programs is small, the data does indicate that there are
academic performance gaps between students in the Cadet Academy and students in comprehensive
settings and there are gaps with EL students. There will be a continued focus on improving the academic
performance of all students in the cadet academy and a specific focus on EL services..


Gaps that exist based on students being behind on credits is often due to poor attendance and lack of
exposure to educational opportunities because of behaviors that led to their incarceration. Focus will
continue to be on credit recovery to help student achieve high school graduation while in the educational
program in Juvenile Hall and the Cadet Academy..


Formal state assessment data for students with special needs who participate in assessments would
indicate low student achievement. Due to the increase of special needs students in the juvenile hall
facility focus will be on meeting their individual academic needs of Special Education students..


If not previously addressed, identify the two to three most significant ways that the LEA will increase or
improve services for low­income students, English learners, and foster youth.


Increased or Improved Services
Services will continue to be enhanced for identified EL students. A more focused professional
development plan targeting researched­based, engaging, and culturally­responsive instructional
strategies resulting in greater student success will be developed and implemented. 
Designated counseling personnel will be assigned to the incarcerated youth to improve transitional and
post­secondary planning. Current and enhanced foster youth services will be provided to those students
in the correctional facilities as appropriate.


Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.


DESCRIPTION AMOUNT


Total General Fund Budget Expenditures for LCAP
Year


$36,863,958


Total Funds Budgeted for Planned Actions/Services
to Meet the Goals in the LCAP for LCAP Year


$809,800


The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.


The total General Fund budget for the Madera County Superintendent of Schools is $36,863,958. Of the
amount, $27,117,300 (Restricted ­ $2,895,100; Special Education ­ $22,477,700; Foster Youth ­
$230,000; Title I ­ $765,000; STRS On­Behalf $749,500) is not included because funds are received for
specific programs and services such as preschool, special education and other restricted programs
county offices operate on a county­wide or regional basis. County office services to support school
district operations are funded by the state and not included in the LCAP because the LCAP is defined as
describing services to students in county operated programs. These along with the general operations of
Human Resources, Information Technology, Business Services, Operation/Facilities and Administration
total $8,904,800 which is also not included in the LCAP.


DESCRIPTION


Total Projected LCFF Revenues for LCAP Year


AMOUNT


$4,000,200 Operations Grant
$1,514,739 Alternative Education Grant
­ 347,211 Less Charter Portion
$5,167,728 Total Operations & Alt. Ed. Grant
$417,237 Transportation Add­On
$168,273 LCAP Oversight Add­On
$5,753,238 Total LCFF Funding Sources
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Appendix B: Guiding Questions: Use as prompts
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LCFF Evaluation Rubrics: Essential data to support
completion of this LCAP. Please analyze the LEA’s
full data set; specific links to the rubrics are also
provided within the template.


LEA Name


Madera County Superintendent
of Schools


Contact Name and Title


James Sargent


Chief Career Technical and
Alternative Education Services
Officer


Email and Phone


jsargent@mcsos.org


559­662­3801


2017­20 Plan Summary


The Story
Describe the students and community and how the LEA serves them.


The mission of the Madera County Superintendent of Schools (MCSOS), is to identify and provide
programs, services and resources for the benefit of students, families, school districts, agencies and the
community with the vision of enhancing the quality of life through education. 


Believing that all students can learn, MCSOS: 
• Supports teachers, schools, and districts in their efforts to foster student success 
• Values caring teachers with high professional standards who are supported with meaningful
professional development 
• Advocates, supports, and reinforces civic and personal values in students such as responsibility,
mutual respect, tolerance, honesty, integrity, compassion, critical thinking and problem solving skills, and
a strong work ethic 
• Supports a rigorous academic and vocational curriculum toward student achievement for college and
career readiness 
• Supports students to become nurturing, committed, caring, and connected 
• Develops meaningful partnerships and active family participation in their student’s education 


The Madera County Superintendent of Schools (MCSOS) serves students in who have been placed in
Juvenile Hall or the Cadet Academy in Madera County. 


The goal of MCSOS's Career and Alternative Education Services is to help these students return to their
districts of residence by encouraging them to attend school on a regular basis, to earn passing grades
with a “C” or better in all classes, and to be model citizens.


It is estimated that approximately 50 students will be enrolled in juvenile hall/correctional academy
programs. Enrollment does fluctuate due to the student population served. Demographically,
approximately 69% of the students are Hispanic, 26% White, 3% African American, 3% American Indian,
0% Pacific Islander, and 0% other. Twenty­nine percent (29%) of the students enrolled in juvenile hall
and the correctional academy are English Learners with Spanish being the primary language. All students
in juvenile hall and correctional academy participate in the school lunch program as wards of the court.
Approximately 28% of the students in the juvenile hall and correctional academy programs have
identified special needs. The vast majority of these student enter the Alternative Education programs
with existing Individual Education Plans (IEPs). Service delivery models include one­on­one instruction,
small group, and whole classroom instruction utilizing special education staff to support student learning
in an inclusive setting. Instructional strategies and actions/services are implemented that benefit all
student groups including those specifically identified in this document. 


All students have access to instructional materials that are aligned to the state standards. Teacher
professional development focuses on continued implementation of the common core state standards
through appropriate instructional strategies and materials. The Alternative Education programs have
been very successful in helping students with credit recovery and graduating with a high school diploma.
These instructional achievements are more appropriate and realistic for students served. Currently,
students in alternative education programs do not participate in the Early Assessment Program and the
Advanced Placement Exams are not administered. 


As stated above, the student population of the alternative education schools is highly transient. Typically,
students are enrolled for a few days to 60 days in Juvenile Hall to four to six months in the Cadet
Academy. As such, the following metrics are not readily available or accurate: English Learner
Reclassification rates, Advanced Placement Data, A­G course completion rates, EL Proficiency Rates,
EAP, and Career Technical Education Course completion rates. The schools in Juvenile Hall and the
Cadet Academy do not expel students; thus expulsion data does not apply. Graduation rates are not
calculated for County Offices of Education and instead the county­wide average is used. 


Attendance rates are high for the juvenile hall and cadet academy. All students are required to attend
school which is closely monitored by probation. If a student is unable to be a part of the classroom,
instruction is provided to that student through alternative means. Working closely with other county
agencies such as Madera County Probation Department and Madera County Behavioral Health leads to
increased student success. 


Partnering with the nine (9) school districts in the county, MCSOS strives to ensure that all foster youth
have access to the same educational rights and resources as all other students. Any youth residing in
the county who is officially in the foster care system or in out­of­home care is eligible to receive services
from MCOE that emphasize Training, Education, Advocacy, and Mentorship (TEAM). Working
collaboratively with Madera County Probation Department, Madera County Department of Social
Services, Local Education Agencies (LEA), Foster Family Agencies (FFA), and the local community
college, specific services for foster youth include case management, academic counseling, life skills
training, vocational education, and self­advocacy training. Goals of the foster youth program are to
increase stability and to improve student engagement and student outcomes.


LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.


The LCAP represents five goals designed to support student success.


The LCAP will continue to focus on providing opportunities for students to achieve at a high level through
the implementation of rigorous instruction. High quality professional development for teachers will
emphasize best practices for instruction including those for students identified as English Learners as
the students move closer to being reclassified. There will be a greater commitment by the counseling
staff to connect with the incarcerated youth as they prepare for transition back to their schools of
residence or to post­secondary opportunities. The cadets will participate in interest surveys and career
assessments


Addressing the emotional and behavioral needs of the student population, including low­income, English
Learner, Foster Youth and Special Education students, remains a very high priority. By maintaining a low
student to teacher ratio and assigning counselors to specific students, the cadets in the correctional
academy and those students attending school in juvenile hall will enhance their commitment to their
education. The goal is to ensure that students have ample access to teachers and a 12­1 teacher to
student ratio is maintained. Teachers, administration and counseling staff will continue to emphasize the
importance of progress toward graduation which has increased over time.


The involvement of parents in the educational process of students who are incarcerated can present
unique challenges. To enhance this involvement, staff will make positive contacts with parents which will
be monitored and documented through logs and communication templates. As students prepare to
transition from the correctional facilities, staff will conduct transitional meetings that will include the
students, his/her parents/guardians, teachers, counselors, and probation. To improve parent participation
on formal and informal committees, staff will make personal contacts through phone calls or face to face
meetings to encourage involvement.


The Madera County Superintendent of Schools (MCSOS) will continue its high commitment to serving the
foster youth within the county. MCSOS will take the lead in the coordination of services for foster youth
throughout the county with the various agencies in the county including, but not limited to, Madera
County Department of Social Services and Local Education Agencies (LEA). Meetings and trainings will
be conducted for the foster youth parents to provide them with information that will assist the children in
their care as they participate in school and prepare to exit the foster youth program. A greater emphasis
will be placed on providing services to the students who are identified as foster youth who attend school
in the correctional facilities which will include increased counseling as appropriate, FAFSA completion,
and reviewing a community college matriculation process.


Working with the nine (9) districts, MCSOS maintains the countywide collaborative process for
developing and revising the plan to address the educational services for expelled youth while offering
charter school options for expelled youth.


Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self­assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or
improvements in services for low­income students, English learners, and foster youth have led to improved
performance for these students.


Greatest Progress
As an Alternative Schools Accountability Model program, the LCFF Evaluation Rubrics (California State
Dashboards) are not available to review overall performance indicators for students attending school at
juvenile hall and the correctional academy. However, over the past three years the student performance
on the CAASPP tests has increased in English Language Arts. In 2015 only 6% of the students in the
Cadet Academy scored level 2 (standard nearly met), while in 2017, 38.46% scored level 2 and 7.69%
of the eligible students for scores scored level 3 (standard met). 


With the cooperation and coordination with the probation department, incarcerated students were able to
enhance their education through technology by the use of tablets within the classroom setting for better
access to curriculum. Chrome books were added for students to focus on college and career
assessments. Additionally, the school library was added, allowing students greater access to resources
for educational purposes as well as appropriate leisure reading. 


Addressing the needs of students identified as English Learners was identified as an area of needed
improvement. Significant progress was made during the 17­18 school especially in the re­designation of
students’ language classification.


Transition meetings (from the academy to home or charter school after release) were used in 2017­18 to
address the need for improved communications from the prior year. Transition meetings were held and
parents were involved with school and facility staff to assist student transitions. 


The foster youth program coordinated and implemented by the Madera County Superintendent of
Schools (MCSOS) continued to provide services at a high standard will introducing new actions that
enhanced the program even further. More services were provided to incarcerated youth who also qualify
as foster youth. Additionally, specific meetings were held for foster parents. A needs assessment was
developed and implemented with various stakeholders to determine the current needs and ways to
address those needs.


The triennial plan for providing educational services to expelled pupils was revised this year and
approved by the Superintendents of all nine school districts.


Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received
a “Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?


Greatest Needs
As an Alternative Schools Accountability Model program, the LCFF Evaluation Rubrics (California State
Dashboards) are not available to review overall performance indicators for students attending school at
juvenile hall and the correctional academy. However, student test scores do indicate a need to continue
to address development of basic skills. Although only a few of the students tested in the 2015­2016
school year were enrolled during the subsequent 2016­2017 school year, the overall level of student
performance was low, particularly in math. To address these needs there will be a focus on professional
development (Goal 1: Action 7) and new curriculum (Goal 1: Action 5)


In addition, with permission from the probation department, more project based learning should be
implemented as well as the use of technology for instructional purposes.


Although progress was made in serving English Learners, more work needs to be accomplished in this
area specific to supporting those students to be re­designated, providing ongoing monitoring of those
students who have been re­designated, and using appropriate instructional strategies for identified
English Learners. (Goal 1: Action 4)


A comprehensive professional development plan needs to be developed and implemented to ensure high
quality and rigorous instruction. Areas of need already identified to be addressed in this professional
development plan include research based instructional strategies for all student including English
Learners, use of instructional technology, working with students with special needs, differentiated
instruction, and mentoring/coaching teachers.


Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any
student group was two or more performance levels below the “all student” performance. What steps is the
LEA planning to take to address these performance gaps?


Performance Gaps
Although the sample size for the MCSOS programs is small, the data does indicate that there are
academic performance gaps between students in the Cadet Academy and students in comprehensive
settings and there are gaps with EL students. There will be a continued focus on improving the academic
performance of all students in the cadet academy and a specific focus on EL services..


Gaps that exist based on students being behind on credits is often due to poor attendance and lack of
exposure to educational opportunities because of behaviors that led to their incarceration. Focus will
continue to be on credit recovery to help student achieve high school graduation while in the educational
program in Juvenile Hall and the Cadet Academy..


Formal state assessment data for students with special needs who participate in assessments would
indicate low student achievement. Due to the increase of special needs students in the juvenile hall
facility focus will be on meeting their individual academic needs of Special Education students..


If not previously addressed, identify the two to three most significant ways that the LEA will increase or
improve services for low­income students, English learners, and foster youth.


Increased or Improved Services
Services will continue to be enhanced for identified EL students. A more focused professional
development plan targeting researched­based, engaging, and culturally­responsive instructional
strategies resulting in greater student success will be developed and implemented. 
Designated counseling personnel will be assigned to the incarcerated youth to improve transitional and
post­secondary planning. Current and enhanced foster youth services will be provided to those students
in the correctional facilities as appropriate.


Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.


DESCRIPTION AMOUNT


Total General Fund Budget Expenditures for LCAP
Year


$36,863,958


Total Funds Budgeted for Planned Actions/Services
to Meet the Goals in the LCAP for LCAP Year


$809,800


The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.


The total General Fund budget for the Madera County Superintendent of Schools is $36,863,958. Of the
amount, $27,117,300 (Restricted ­ $2,895,100; Special Education ­ $22,477,700; Foster Youth ­
$230,000; Title I ­ $765,000; STRS On­Behalf $749,500) is not included because funds are received for
specific programs and services such as preschool, special education and other restricted programs
county offices operate on a county­wide or regional basis. County office services to support school
district operations are funded by the state and not included in the LCAP because the LCAP is defined as
describing services to students in county operated programs. These along with the general operations of
Human Resources, Information Technology, Business Services, Operation/Facilities and Administration
total $8,904,800 which is also not included in the LCAP.


DESCRIPTION


Total Projected LCFF Revenues for LCAP Year


AMOUNT


$4,000,200 Operations Grant
$1,514,739 Alternative Education Grant
­ 347,211 Less Charter Portion
$5,167,728 Total Operations & Alt. Ed. Grant
$417,237 Transportation Add­On
$168,273 LCAP Oversight Add­On
$5,753,238 Total LCFF Funding Sources
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LEA Name


Madera County Superintendent
of Schools


Contact Name and Title


James Sargent


Chief Career Technical and
Alternative Education Services
Officer


Email and Phone


jsargent@mcsos.org


559­662­3801


2017­20 Plan Summary


The Story
Describe the students and community and how the LEA serves them.


The mission of the Madera County Superintendent of Schools (MCSOS), is to identify and provide
programs, services and resources for the benefit of students, families, school districts, agencies and the
community with the vision of enhancing the quality of life through education. 


Believing that all students can learn, MCSOS: 
• Supports teachers, schools, and districts in their efforts to foster student success 
• Values caring teachers with high professional standards who are supported with meaningful
professional development 
• Advocates, supports, and reinforces civic and personal values in students such as responsibility,
mutual respect, tolerance, honesty, integrity, compassion, critical thinking and problem solving skills, and
a strong work ethic 
• Supports a rigorous academic and vocational curriculum toward student achievement for college and
career readiness 
• Supports students to become nurturing, committed, caring, and connected 
• Develops meaningful partnerships and active family participation in their student’s education 


The Madera County Superintendent of Schools (MCSOS) serves students in who have been placed in
Juvenile Hall or the Cadet Academy in Madera County. 


The goal of MCSOS's Career and Alternative Education Services is to help these students return to their
districts of residence by encouraging them to attend school on a regular basis, to earn passing grades
with a “C” or better in all classes, and to be model citizens.


It is estimated that approximately 50 students will be enrolled in juvenile hall/correctional academy
programs. Enrollment does fluctuate due to the student population served. Demographically,
approximately 69% of the students are Hispanic, 26% White, 3% African American, 3% American Indian,
0% Pacific Islander, and 0% other. Twenty­nine percent (29%) of the students enrolled in juvenile hall
and the correctional academy are English Learners with Spanish being the primary language. All students
in juvenile hall and correctional academy participate in the school lunch program as wards of the court.
Approximately 28% of the students in the juvenile hall and correctional academy programs have
identified special needs. The vast majority of these student enter the Alternative Education programs
with existing Individual Education Plans (IEPs). Service delivery models include one­on­one instruction,
small group, and whole classroom instruction utilizing special education staff to support student learning
in an inclusive setting. Instructional strategies and actions/services are implemented that benefit all
student groups including those specifically identified in this document. 


All students have access to instructional materials that are aligned to the state standards. Teacher
professional development focuses on continued implementation of the common core state standards
through appropriate instructional strategies and materials. The Alternative Education programs have
been very successful in helping students with credit recovery and graduating with a high school diploma.
These instructional achievements are more appropriate and realistic for students served. Currently,
students in alternative education programs do not participate in the Early Assessment Program and the
Advanced Placement Exams are not administered. 


As stated above, the student population of the alternative education schools is highly transient. Typically,
students are enrolled for a few days to 60 days in Juvenile Hall to four to six months in the Cadet
Academy. As such, the following metrics are not readily available or accurate: English Learner
Reclassification rates, Advanced Placement Data, A­G course completion rates, EL Proficiency Rates,
EAP, and Career Technical Education Course completion rates. The schools in Juvenile Hall and the
Cadet Academy do not expel students; thus expulsion data does not apply. Graduation rates are not
calculated for County Offices of Education and instead the county­wide average is used. 


Attendance rates are high for the juvenile hall and cadet academy. All students are required to attend
school which is closely monitored by probation. If a student is unable to be a part of the classroom,
instruction is provided to that student through alternative means. Working closely with other county
agencies such as Madera County Probation Department and Madera County Behavioral Health leads to
increased student success. 


Partnering with the nine (9) school districts in the county, MCSOS strives to ensure that all foster youth
have access to the same educational rights and resources as all other students. Any youth residing in
the county who is officially in the foster care system or in out­of­home care is eligible to receive services
from MCOE that emphasize Training, Education, Advocacy, and Mentorship (TEAM). Working
collaboratively with Madera County Probation Department, Madera County Department of Social
Services, Local Education Agencies (LEA), Foster Family Agencies (FFA), and the local community
college, specific services for foster youth include case management, academic counseling, life skills
training, vocational education, and self­advocacy training. Goals of the foster youth program are to
increase stability and to improve student engagement and student outcomes.


LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.


The LCAP represents five goals designed to support student success.


The LCAP will continue to focus on providing opportunities for students to achieve at a high level through
the implementation of rigorous instruction. High quality professional development for teachers will
emphasize best practices for instruction including those for students identified as English Learners as
the students move closer to being reclassified. There will be a greater commitment by the counseling
staff to connect with the incarcerated youth as they prepare for transition back to their schools of
residence or to post­secondary opportunities. The cadets will participate in interest surveys and career
assessments


Addressing the emotional and behavioral needs of the student population, including low­income, English
Learner, Foster Youth and Special Education students, remains a very high priority. By maintaining a low
student to teacher ratio and assigning counselors to specific students, the cadets in the correctional
academy and those students attending school in juvenile hall will enhance their commitment to their
education. The goal is to ensure that students have ample access to teachers and a 12­1 teacher to
student ratio is maintained. Teachers, administration and counseling staff will continue to emphasize the
importance of progress toward graduation which has increased over time.


The involvement of parents in the educational process of students who are incarcerated can present
unique challenges. To enhance this involvement, staff will make positive contacts with parents which will
be monitored and documented through logs and communication templates. As students prepare to
transition from the correctional facilities, staff will conduct transitional meetings that will include the
students, his/her parents/guardians, teachers, counselors, and probation. To improve parent participation
on formal and informal committees, staff will make personal contacts through phone calls or face to face
meetings to encourage involvement.


The Madera County Superintendent of Schools (MCSOS) will continue its high commitment to serving the
foster youth within the county. MCSOS will take the lead in the coordination of services for foster youth
throughout the county with the various agencies in the county including, but not limited to, Madera
County Department of Social Services and Local Education Agencies (LEA). Meetings and trainings will
be conducted for the foster youth parents to provide them with information that will assist the children in
their care as they participate in school and prepare to exit the foster youth program. A greater emphasis
will be placed on providing services to the students who are identified as foster youth who attend school
in the correctional facilities which will include increased counseling as appropriate, FAFSA completion,
and reviewing a community college matriculation process.


Working with the nine (9) districts, MCSOS maintains the countywide collaborative process for
developing and revising the plan to address the educational services for expelled youth while offering
charter school options for expelled youth.


Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self­assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or
improvements in services for low­income students, English learners, and foster youth have led to improved
performance for these students.


Greatest Progress
As an Alternative Schools Accountability Model program, the LCFF Evaluation Rubrics (California State
Dashboards) are not available to review overall performance indicators for students attending school at
juvenile hall and the correctional academy. However, over the past three years the student performance
on the CAASPP tests has increased in English Language Arts. In 2015 only 6% of the students in the
Cadet Academy scored level 2 (standard nearly met), while in 2017, 38.46% scored level 2 and 7.69%
of the eligible students for scores scored level 3 (standard met). 


With the cooperation and coordination with the probation department, incarcerated students were able to
enhance their education through technology by the use of tablets within the classroom setting for better
access to curriculum. Chrome books were added for students to focus on college and career
assessments. Additionally, the school library was added, allowing students greater access to resources
for educational purposes as well as appropriate leisure reading. 


Addressing the needs of students identified as English Learners was identified as an area of needed
improvement. Significant progress was made during the 17­18 school especially in the re­designation of
students’ language classification.


Transition meetings (from the academy to home or charter school after release) were used in 2017­18 to
address the need for improved communications from the prior year. Transition meetings were held and
parents were involved with school and facility staff to assist student transitions. 


The foster youth program coordinated and implemented by the Madera County Superintendent of
Schools (MCSOS) continued to provide services at a high standard will introducing new actions that
enhanced the program even further. More services were provided to incarcerated youth who also qualify
as foster youth. Additionally, specific meetings were held for foster parents. A needs assessment was
developed and implemented with various stakeholders to determine the current needs and ways to
address those needs.


The triennial plan for providing educational services to expelled pupils was revised this year and
approved by the Superintendents of all nine school districts.


Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received
a “Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?


Greatest Needs
As an Alternative Schools Accountability Model program, the LCFF Evaluation Rubrics (California State
Dashboards) are not available to review overall performance indicators for students attending school at
juvenile hall and the correctional academy. However, student test scores do indicate a need to continue
to address development of basic skills. Although only a few of the students tested in the 2015­2016
school year were enrolled during the subsequent 2016­2017 school year, the overall level of student
performance was low, particularly in math. To address these needs there will be a focus on professional
development (Goal 1: Action 7) and new curriculum (Goal 1: Action 5)


In addition, with permission from the probation department, more project based learning should be
implemented as well as the use of technology for instructional purposes.


Although progress was made in serving English Learners, more work needs to be accomplished in this
area specific to supporting those students to be re­designated, providing ongoing monitoring of those
students who have been re­designated, and using appropriate instructional strategies for identified
English Learners. (Goal 1: Action 4)


A comprehensive professional development plan needs to be developed and implemented to ensure high
quality and rigorous instruction. Areas of need already identified to be addressed in this professional
development plan include research based instructional strategies for all student including English
Learners, use of instructional technology, working with students with special needs, differentiated
instruction, and mentoring/coaching teachers.


Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any
student group was two or more performance levels below the “all student” performance. What steps is the
LEA planning to take to address these performance gaps?


Performance Gaps
Although the sample size for the MCSOS programs is small, the data does indicate that there are
academic performance gaps between students in the Cadet Academy and students in comprehensive
settings and there are gaps with EL students. There will be a continued focus on improving the academic
performance of all students in the cadet academy and a specific focus on EL services..


Gaps that exist based on students being behind on credits is often due to poor attendance and lack of
exposure to educational opportunities because of behaviors that led to their incarceration. Focus will
continue to be on credit recovery to help student achieve high school graduation while in the educational
program in Juvenile Hall and the Cadet Academy..


Formal state assessment data for students with special needs who participate in assessments would
indicate low student achievement. Due to the increase of special needs students in the juvenile hall
facility focus will be on meeting their individual academic needs of Special Education students..


If not previously addressed, identify the two to three most significant ways that the LEA will increase or
improve services for low­income students, English learners, and foster youth.


Increased or Improved Services
Services will continue to be enhanced for identified EL students. A more focused professional
development plan targeting researched­based, engaging, and culturally­responsive instructional
strategies resulting in greater student success will be developed and implemented. 
Designated counseling personnel will be assigned to the incarcerated youth to improve transitional and
post­secondary planning. Current and enhanced foster youth services will be provided to those students
in the correctional facilities as appropriate.


Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.


DESCRIPTION AMOUNT


Total General Fund Budget Expenditures for LCAP
Year


$36,863,958


Total Funds Budgeted for Planned Actions/Services
to Meet the Goals in the LCAP for LCAP Year


$809,800


The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.


The total General Fund budget for the Madera County Superintendent of Schools is $36,863,958. Of the
amount, $27,117,300 (Restricted ­ $2,895,100; Special Education ­ $22,477,700; Foster Youth ­
$230,000; Title I ­ $765,000; STRS On­Behalf $749,500) is not included because funds are received for
specific programs and services such as preschool, special education and other restricted programs
county offices operate on a county­wide or regional basis. County office services to support school
district operations are funded by the state and not included in the LCAP because the LCAP is defined as
describing services to students in county operated programs. These along with the general operations of
Human Resources, Information Technology, Business Services, Operation/Facilities and Administration
total $8,904,800 which is also not included in the LCAP.


DESCRIPTION


Total Projected LCFF Revenues for LCAP Year


AMOUNT


$4,000,200 Operations Grant
$1,514,739 Alternative Education Grant
­ 347,211 Less Charter Portion
$5,167,728 Total Operations & Alt. Ed. Grant
$417,237 Transportation Add­On
$168,273 LCAP Oversight Add­On
$5,753,238 Total LCFF Funding Sources
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Expected Actual


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018


Page 9 of 117







Expected Actual


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Expected Actual


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Expected Actual


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Expected Actual


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Expected Actual


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Expected Actual


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018


Page 32 of 117







Expected Actual


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Expected Actual


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018


Page 38 of 117







Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018


Page 55 of 117







Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018


Page 57 of 117







Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Year 2017­18 2018­19 2019­20


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400
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Year 2017­18 2018­19 2019­20


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400
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Year 2017­18 2018­19 2019­20


Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


6/20/2018
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Annual Update
LCAP Year Reviewed: 2017­18


Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Individual Graduation Progress plan 


Individual plan will be developed and implemented with all students in
juvenile hall and the cadet academy to be on track to graduate.


Establish baseline.


Individual plans were developed by counselors for all students in 2017­
18


Metrics/Indicators: Career interest Assessment Juvenile Hall.


Career interest survey will be created. The career interest survey will be
implemented for students in juvenile hall once it is determined the
student will be in the facility more than fifteen days.


Establish baseline.


Survey was created but was not implemented for students at juvenile
hall


Metrics/Indicators: Career Interest Assessment Correctional Academy 


Career assessment will be created and implemented with all students in
the correctional academy within the first month of them being in the
cadet academy.


Survey was created and implemented for students in the cadet academy


Metrics/Indicators: EL student reclassification 


Develop an assessment to use along with CELDT/ELPAC to be able to
reclassify EL students.


An assessment was not created but there was 100% participation rate
on the ELPAC 
ELPAC scores are used to reclassify students.


Metrics/Indicators: Standards Aligned Instructional Materials


Maintain all students access to Standards aligned instructional
materials.


All students received access to standards aligned instructional materials
through the educational program


Metrics/Indicators: State adopted content and performance standards


All students will receive instruction based on State adopted Common
Core State Standards


All students received instruction that was based on Common Core State
Standards through the educational program


Metrics/Indicators: Broad course of study


Maintain options for credits that will meet graduation requirements


Credit recovery classes were offered to all students in juvenile hall and
the academy to help them attempt to meet graduation requirements of
the program and/or the requirements in their home district of residence
or school where they will return


Metrics/Indicators: Targeted support for Special Education students


Maintain Special Education support of each SPED student


Special education services were provided to 100% of identified special
education students per IEP


Metrics/Indicators: State CAASSP All eligible students took the CAASPP, however as an alternative school,
the schools do not have state CAASPP scores.


Metrics/Indicators: API The API was discontinued and schools did not receive a score


Metrics/Indicators: UC/CSU eligibility Students in the correctional facility do not have access to UC/CSU
approved courses in classroom


Metrics/Indicators: ELPI


Increase reclassification or Academy students


Alternative schools do not receive ELPI score


Metrics/Indicators: AP Exams Students in the correctional facility do not have access to AP curriculum
during their time in the program


Metrics/Indicators: EAP Alternative schools do not receive EAP scores


Metrics/Indicators: Graduation Credit recovery


Maintain student credit status for graduation at minimum. Earn additional
credits to close gap when possible


Alternative schools do not receive four year cohort graduation rate on
State Dashboard. Students in juvenile hall and the cadet academy were
on individual academic plans and did maintain their credit status and did
earn additional credits to close gap.


Metrics: Indicators Support for all Unduplicated Pupils


Maintain support for all students


All unduplicated pupils received increased support with counseling
support, foster youth services, EL services


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services (CAES) Counseling
department will develop an
individual plan for students in
juvenile hall and the cadet
academy to ensure graduation
progress is met and post­
secondary options are explored.
The staff and designated
counselor will implement the
individual plan for students in
juvenile hall and the cadet
academy.


The designated CAES counselor
met each Wednesday with all
students in the Cadet Academy
to track graduation credit
progress and discuss career
options. All students were placed
on individual plans. Meetings
have been established within 30
days prior to release to have a
transition plan in place to
facilitate effective transition back
to school of residence. This plan
involves probation, behavioral
health services and other
appropriate agencies as needed
to ensure the best opportunity for
support and success


1.1
$12,500
LCFF – Base 
Salaries & Benefits


1.1
$12,500
LCFF – Base 
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The CAES counseling department
staff will develop a career interest
survey to be completed by
students to assist them in
exploring careers that match their
interests.


Counseling department and
administration created the
survey but full implementation
has been limited due to technical
issues with making the survey
available as a digital format.


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


1.2
$3600 (Inc)
LCFF –Base
Salary & Benefits ($2900 Inc in
1.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


The Career Alternative Education
Services counseling staff will
research and/or create a career
assessment to implement with all
students in the correctional
academy within the first month of
them being in the cadet academy.


The career assessment of the
California Career Zone was
given to all students in cadet
academy per the planned
action..


1.3
$3600
$1000
LCFF ­ Base
Salary & Benefits ($2900 Inc in
1.1)
Services


1.3
$0
$300
LCFF ­ Base
Salary & Benefits ($0 Inc in 1.1)
Services


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Counseling staff will make sure to
maintain list of EL students that
are long term commits or
academy cadets to ensure that
these students are accessing
curriculum and acquiring the
language, which will facilitate their
reclassification.


The counselors and the
designated Teacher on Special
Assignment identified all
students who qualify for EL
support. The teachers in the
school were trained and given
support to ensure all identified
students received appropriate
instruction.


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


1.4
$4000 S&C $3100 Title I
LCFF – Sup & Conc & Title I
Salaries & Benefits


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers and administrators will
continue to review and enhance
curriculum to ensure it is rigorous
and engaging to all students,
which will increase the number of
students learning at higher levels
in juvenile hall and the cadet
academy.


Staff meetings for the juvenile
hall and cadet Academy were
held as quarterly meetings. At
these meeting the staff met to
discuss curriculum and its
effectiveness. Assistance was
also provided by Teacher on
Special Assignment to best
implement the curriculum in
classroom.


1.5
$9200
LCFF ­ Base
Salaries & Benefits


1.5
$5600
LCFF ­ Base
Salaries & Benefits


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will recruit and retain
appropriately credentialed
teachers.


All CAES teachers are fully
credentialed. The staffing for the
correctional facility remains very
consistent and stable for the
past several years and the team
collaborates well to meet student
needs. One teacher is
specifically assigned in each of
the core areas of English
Language Arts, Math, Science
and History and Social Science.


1.6
$243,800 Base $147,600 Title I
LCFF – Base & Title I
Salaries & Benefits


1.6
$223,000 Base $76,100 Title I
LCFF – Base & Title I
Salaries & Benefits


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


MCSOS will provide opportunities
for professional development on
designated days and attend
external workshops and
conferences. Professional
development days will be used to
address best practices and
collaboration on topics relevant to
the needs of individual programs.


The focus for professional
development was on English
Language Arts and Math.
Teachers received one full day of
training. In addition the ELA
teacher attended conferences
on writing and Science teacher
was assisted by Teacher on
Special Assignment.
Administration and Teachers on
Assignment attended EL
trainings.


1.7
$7200
$7200
LCFF ­Base
Services & Travel
Salaries & Benefits


1.7
$1600
$7100
LCFF ­Base
Services & Travel
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Students received focused instruction from highly qualified teachers as part of their education in juvenile hall and the cadet academy. While
incarcerated, the educational emphasis continued to be progress toward graduation by focusing on credit recovery and strong core instruction.
Students who were determined to be eligible for re­designation as English Learners were identified and will continue to be monitored for the possibility
of reclassification. Students with mild/moderate disabilities were provided support by core teachers and special education staff.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


There are limits to educational program for students in juvenile hall and the cadet academy, including limited access to the internet and other
educational resources. limited activities available to students in public venues outside of school, and no time for teachers to work with students outside
of class time. Also, due to the short term placement, not all educational programs are available to students, including, Advanced Placement, and
complete access to full a­g requirements. However, students received core instruction and focused counseling support for credit recovery, career
interest information and transitional support for students leaving the facility to return to their school of residence, a county program or charter school.
Students do have access to library of resources and have a extended school year that operates all year long. 


Teachers were given the opportunity for professional development. Staffing was provided to maintain a low teacher to student ratio that met the
targeted outcome. 


Student ELA scores (the sample size for this program will always be small) did show growth in English Language Arts over the past three years. The
percent of students who scored at level 3 (met standards) increased from 0% in 2015, to 4% in 2016, to 7.69% in 2017. The percent of students who
scored at level 2 (standards nearly met) increased from 6% in 2015, to 20% in 2016, to 38.46% in 2017. While these scores are not indicative of a
cohort growth they do indicate that the academic program is providing strong ELA and Math instruction.


The use of technology for educational purposes was expanded due to the availability of tablets. Counselors are available to students, but due to the
high transiency, students are often released before services could be provided. Starting in 2017­18 all students were placed on individual graduation
plans by a designated CAES counselor.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Career Assessment was not implemented completely so salaries in that action were reduced.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


To improve the educational program in 2018­19 there will be new core curriculum and additions to the library resources Goal 1: Action 5
To increase the instructional program in the core there will be increased Professional Development for staff Goal 1: Action 7


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Teacher­Student ratio


The number of needed teachers will remain in the facility according to
the population to ensure a low student to teacher ratio.


Low teacher to student ratio was maintained at the 12­1 ratio


Metrics/Indicators: Presentations to help students be more connected to
their community.


Establish the two presentations to be presented one each semester to
help students be more connected to their community.


Teachers did make two presentations to students on topics that were
relevant to community involvement.


Metrics/Indicators: School Attendance Rates


Maintain attendance rate


Attendance rate was maintained at 100% seat time percent for 2017­18


Metrics/Indicators: Chronic Absenteeism


Maintain rate


No students were chronically absent­the rate of no chronic absenteeism
was maintatined


Metrics/Indicators: High School Drop Out Rates


Maintain rate


All students maintained enrollment as required. No drop outs were
recorded


Metrics/Indicators: High School Graduations Rates No data available for alternative school


Metrics/Indicators: Pupil Suspension Rates There were two suspensions in juvenile hall in 2017­18


Metrics/Indicators: Pupil Expulsion Rates No students were expelled in 2017­18


Metrics/Indicators: School Climate and Safety


Maintain status per probation


95% of students surveyed in school climate survey indicated they felt
safe or did not feel unsafe in the school environment.


Metrics/Indicators: School Facilities Inspection Tool


Maintain facility status


Facility received good repair status per evaluation by MCSOS on FIT
report


Metrics/Indicators: Designate a CAES Counselor to work specifically
with the students in the cadet academy.


Maintain Counselor


Counselor was provided to students in academy­


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A positive working relationship
with the Deputy Chief Probation
Officer of the Madera County
Juvenile facility and the
educational administrator will
ensure the number of teachers
provided to juvenile hall and the
cadet academy will create a safe
learning environment. This
number will remain in compliance
with Title 15 and the California
Educational Code.


The CAES administrative staff
and teaching staff did maintain a
positive working relationship with
Probation and a collaborative
effort to provided educational
service to students. Together the
Juvenile Facility Education
Program Review and Evaluation
was completed in compliance
with Title 15 regulations and
submitted to the MCSOS Board
of Education. A low teacher to
student ration was maintained at
12­1. Probation and CAES
collaborated to provide a safe
environment and transitional
planning for students leaving to
return to district or charter.


2.1
$235,500
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


2.1
$224,000
$6600
LCFF – Base
LCFF Sup & Conc
Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Teachers will prepare 1
presentation each semester for
students to gain a greater sense
of connection and responsibility to
the community.


The teachers prepared
presentations for students that
were targeted to develop
responsibility and connections to
community. Often the
presentations involved guest
speakers from the community to
expose students to new
perspectives and voices and
career opportunties.


2.2
$9000
$5000
$5000
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


2.2
$9000
$1800
$1600
LCFF Sup & Con
Salaries & Benefits
Supplies
Services


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


A CAES counselor will work with a
designated list of students
through graduation from high
school to develop a greater sense
of trust of people and resources in
the CAES division and
community.


A number of services and
opportunities were provided to
build trust and connections. The
CAES counselor met weekly to
maintain a consistent presence
with students. Students were
able to participate in two athletic
leagues, take field trips (such as
to the Young Writers
Conference), participate in MLK
speech contest, Poetry Out
Loud competition, Arts Fest, and
other activities. The Color Guard
students served at school and
local community events such as
graduation, and the Madera
prayer breakfast.


2.3
$18,300
LCFF Sup & con
Salaries & Benefits


2.3
$7,600
LCFF Sup & con
Salaries & Benefits


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


The educational program in the juvenile hall and cadet academy was held in a safe environment. Much of the environment is controlled by policies of
the Madera County Probation Department, but the collaboration of the Probation staff and administration with the school staff is strong.


The teacher to student ratio was maintained at the 12­1 ratio and individual instruction was provided in cases where students were required to be out of
the classroom. A specific counselor was assigned to students at juvenile hall and the cadet academy.


There are four teachers that serve students in the program. One teacher is assigned in each of the four core areas of ELA, Math, History Social
Science, and Science. 


Special Education services are provided to all students with In Individual Education Plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Teachers and counselors provided support for students to create safe and caring classroom environment and delivered presentations to classes the
highlighted on community resources. The number of opportunities for cadets to participate in extracurricular activities was increased this year as noted
in Goal 2: Action 3, which gave the students in the cadet academy opportunities to expand their learning environment. 


Attendance is mandatory for students in the juvenile hall and cadet academy, so the school had high attendance rates, no chronic absenteeism, and
there were no student drop outs. Students who may not be allowed to attend classroom instruction are provided education through alternative means
and the school staff were able to accommodate those needs.


. 


.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Some savings from Supplies & Speakers on goal 2.2. Reduced expense on goal 2.3 for Counseling Assistant due to staffing changes.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


No changes


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Parent contacts for cadet academy students.


Facility teachers will utilize the call log and/or standard letter to increase
parent communication for cadet academy students. This
communication will occur a minimum of two times per semester.


The contacts were maintained through phone calls. The letter was not
developed.


Metrics/Indicators: Parent participation on formal committees and
informal events to provide input in making school decisions


Increase Communication to all parents to increase opportunities to
participate on formal committees and informal events.


Communication was increased through calls and contacts. Parent
participation remains low.


Metrics/Indicators: Transitional meetings for cadet academy students


Develop the transitional team and establish the purpose of the meetings.
This work will be done in conjunction with the Madera County Probation
department and additional outside agencies.


The transitional meetings have been developed and parents have
attended all of the transitional meetings


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will create a call log and
standard letter for teachers to
utilize in order to increase parent
communication for cadet
academy students. The teachers
will make a minimum of two
parent contacts per semester for
all cadet academy students.


The staff did make calls to
parents, however the letter was
not used during this year. Some
parental contact is limited by
restrictions per Probation
Department policy preventing
parent contact with students for
student safety and privacy.


3.1
$6600
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


3.1
$2800
$100
LCFF –Sup & Conc
Salaries & Benefits
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Staff will build on the relationships
that have been created through
their positive contacts to
personally invite parents and
families to participate in formal
committees and informal events.


CAES workshops on career
options for the students were
made available to parents.
Parents were invited to provide
input on school committees.
Parents were able to attend
several events including Poetry
Out Loud competition and
sporting events to support their
students/child.


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($6600 Inc in
3.1)
Supplies


3.2
$11200
$ 1000
LCFF – Sup & Conc
Salaries & Benefits ($2800 Inc in
3.1)
Supplies


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Include parents in transitional
meetings of cadet academy
students to support their
decisions for best placement. The
transitional team will include
designated CAES counselor,
probation officer, and other
community representatives that
can positively impact cadet
placement.


Beginning in January 2018
parents participated in
transitional meetings that were
held for students who were
being released from custody.
Transitional meetings included
appropriate agency
representatives to support
student transition.


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


3.3
$3600
LCFF ­ Base
Salaries & Benefits ($2900 Inc in
1.1 $700 Inc in 1.2)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Parental programs were instituted by the CAES staff to encourage parental support and involvement. These programs included calls to home,
workshops, and transitional meetings.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


Overall, the effectiveness of parental programs is limited in many ways by Probation Department policies that restrict parent access to students while
they are incarcerated. The limited time that students attend juvenile hall or the cadet academy also limits the amount of parental awareness and
participation in committees. 


The CAES staff had the greatest success in establishing transitional meetings including the parent in the process of providing resources for student
success. Parents who attended meetings were able to meet with the agency representatives, probation staff, and school staff as the student was
preparing to return to school of residence or county program.


On limited occasions the Probation Department did allow parental access to students for designated activities outside of the facility.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Only moderate change in expenses due to no Parent Liaison was being hired.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


CAES will increase parent educational workshops (wellness, academic, social and emotional needs of students, mind and body). Goal 3: Action 2.


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Annual Measurable Outcomes


Expected Actual


Metrics/Indicators: Number of cohort meetings and campus
visits/special events conducted.


Maintain or increase number of cohort meetings/campus visits/special
events


25 cohort meetings and campus visits/special events were conducted.


Metrics/Indicators: Average score on Post­Secondary Knowledge
Survey


Establish baseline data – develop and administer survey


24 foster youth responded to the Knowledge About College Survey.


Metrics/Indicators: Development/Dissemination of a county­wide
resource guide.


Finish the development of Resource Guide, Disseminate to middle and
high school foster youth – Establish baseline data


The Resource Guide was developed. It will be disseminated to all middle
and high school foster youth at the start of the 2018­19 school year.


Metrics/Indicators: Number of CAES foster youth receiving individual
counseling services.


Maintain or increase number of CAES foster youth who receive individual
counseling.


100% of CAES foster youth receive individual counseling upon
enrollment.


Metrics/Indicators: Number of CAES senior FAFSA completions


Establish baseline data


50% of CAES seniors completed the FAFSA.


Metrics/Indicators: Number of CAES Seniors who complete the
community college matriculation process.


Establish baseline data


50% of CAES seniors completed the community college matriculation
process.


Metrics/Indicators: Number of School Placement changes 


Establish baseline data


Five new foster youth were enrolled in CAES programs. Three foster
youth withdrew and transferred to new schools.


Metrics/Indicators: Average number of days for records transfer,
including partial credits


Maintain or decrease average number of days for records transfers.


Records were transferred on average within 2 ­ 3 days.


Metrics/Indicators: Average number of foster parents who attend monthly
foster parent workshops.


Maintain or increase average number of foster parents who attend
monthly workshops.


78 foster parents attended monthly parent workshop series.


Metrics/Indicators: Number of CAES foster youth monitored for
attendance. 


Increase number of CAES foster youth monitored for attendance.


Five foster youth were monitored for attendance.


Metrics/Indicators: FY Attendance Rate for CAES foster youth


Establish baseline data


Five foster youth were monitored for attendance.


Metrics/Indicators: Number of AB490/AB167/Credit Policy Trainings


Maintain or increase number of AB490/AB167 policy training
opportunities


Five AB490/AB167 policy trainings were conducted.


Metrics/Indicators: Number of stakeholder (Executive Advisory Council)
meetings


Maintain or increase number of Executive Advisory Council and other
stakeholder meetings.


8 Monthly Foster Youth Executive Advisory Council meetings were held.


Metrics/Indicators: Transfer of health and education records/health
education passport


Write new Interagency Agreement to establish new and updated Madera
County protocols and procedures­target completion date­ December
2017


Interagency Agreement was completed. Target implementation date is
Fall 2018.


Metrics/Indicators: County­wide Expelled Youth Plan


Revise plan for 2018­2021


Three year plan was revised and approved.


Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.


Action 1


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster youth about post­
secondary options by conducting
bi­monthly cohort meetings,
providing opportunities for
college/university campus visits
and career exploration and
independent living skills activities,
providing individual counseling
services to independent study and
charter school foster youth, and
collaborating with local LEAs to
develop a county post­secondary
preparation resource guide.


• Conducted 15 bimonthly cohort
meeting for foster youth in
grades 6 – 12. Meetings included
self­interest exploration
activities, career interest
surveys, and activities to help
foster youth become familiar
with different post­secondary
options including the four
systems of higher education,
military, career, and
vocational/technical training
opportunities. 
• Conducted 6 field trips for
foster youth in grade 6 – 12
including visits to: UC Santa
Cruz, UC Merced, St. Mary’s
College, UC Berkeley, San Jose
State University, and Reedley
College.
• Conducted 6 Cooking and
Nutrition classes (independent
living skills) for foster youth in 4th
through 12th grade. Students
learned about the nutritional
values of various fruits and
vegetables, learned basic
cooking recipes and techniques
through hands­on lessons, and
learned how to shop for healthy
meals while maintaining a
budget. 
• Individual counseling sessions
were held for all foster youth
upon enrollment. Student’s credit
evaluations and academic
transcript were reviewed and
discussed; students in 11th or
12th grade were screened for
AB167 eligibility. 4 foster youth
were placed on an AB167
graduation track. Students were
also informed of post­secondary
opportunities. 
• Collaborated with local
stakeholders including local
LEAs, Department of Social
Services, Probation, Madera
Center Community College, and
Skills 4 Success to develop a
county­wide post­secondary
planner and guide. Copies will be
ready for printing for beginning of
the 2018­2019 school year.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


4.1
$85,792
$18,000
$3,800
Foster Youth
Salaries & Benefits
Services & Travel
Supplies


Action 2


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
FAFSA by the March 2 deadline by
conducting two student,
workshops, following up with
individual students to ensure the
process is complete and
facilitating the development of a
mechanism for tracking FAFSA
completions.


• Collaborated with local LEAs
and the Madera Center to ensure
that seniors completed the
FAFSA. The Madera Center
NextUP program coordinator
collaborated with district liaisons
to meet with and ensure that
foster youth completed this
process. 80% foster youth in
12th grade have submitted the
FAFSA – 13 seniors county­wide
• MCSOS is in the process of
gaining access to WebAdvisor
which will enable the FYSC
Program to track FAFSA
completion for foster youth
county­wide. In addition, district
foster youth liaisons report
FAFSA completions to the
county coordinator as these are
completed.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.2
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 3


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Assist students in completing the
community college matriculation
process by conducting a
community college overview
workshop, scheduling and
implementing matriculation
workshop dates for the on­line
application and orientation,
facilitating an assessment
preparation workshop and two
assessment test dates, facilitating
an advisory day at Madera Center
to develop the student Education
Plan, following up with individual
students and ensuring a
connection to a community
college foster youth program;
gather base line data.


• Collaborated with Madera
Center to host “Registration To
Go”, matriculation process
workshops, for all seniors in the
CAES program. Workshops
included a college presentation,
online application workshop,
Web Advisor / Email workshop,
online orientation, financial aid
presentation and application
submittal workshop, coordination
of placement testing and an
advisory day with a college
counselor at the college site.
• Coordinated with the NextUP
program coordinator at Madera
Center to ensure a connection is
made prior to the student
beginning work at the college
level.
• 13 students took part in the
matriculation process.
• Collaborated with the Next UP
Program coordinator who
worked with district foster youth
liaisons to meet with youth at the
school site to ensure the
matriculation process was
completed as well as to
establish a connection to a
community college foster youth
counselor.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.3
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 4


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure school stability, immediate
enrollment and transfer of credits
received for newly enrolled
independent study and charter
school foster youth by developing
and implementing a MCSOS FYS
board policy aimed at providing
guidance regarding stability,
enrollment and credits,
coordinating the development of a
county­wide interagency
agreement of foster youth support
services, increasing
AB490/AB167 and credit policy
trainings, teaching foster youth to
self­advocate by understanding
how to read and analyze their
school transcript, and continuing
to facilitate the collaboration with
DSS, school districts, and other
stakeholders to minimize school
changes.(Executive Advisory
Council).


• Developed a draft foster youth
services board policy describing
policies and procedures to be
used to ensure school stability,
immediate enrollment and
transfer of credits for new
independent, charter school, and
alternative education students.
Draft will be finalized and
submitted for board approval for
the start of the 2018­2019 school
year.
• Through coordination with local
partners, including Probation,
Department of Social Services,
and Madera Unified School
District and with feedback from
other partners including LEAs,
CASA, and Skills 4 Success,
coordinated the development of
a county­wide interagency
agreement outlining procedures
used for the delivery of
academic support services for
foster youth in Madera County as
well as describing the
processes/policy for
transportation for the
maintenance of school stability.
Draft will be sent out for approval
by stakeholders and planned for
implementation during the 2018­
19 year.
• Continued to facilitate monthly
Foster Youth Executive Advisory
Council meetings for local LEAs
and stakeholders. Legislative
updates, best practices, general
information about foster youth,
and opportunity for collaboration
among DSS, Probation and
stakeholders to minimize school
changes and ensure school
stability were provided.
• Provided 5 AB490/AB167
trainings.
• Conducted a workshop for
foster youth where they learned
how to read and analyze their
high school transcript including
how to tell how many credits
they have/need in order to
graduate from high school


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.4
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 5


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Provide educational counseling
and monitoring for the educational
success of foster youth by
developing policy and procedures
for foster youth enrollment,
completing a post­secondary
school plan and academic
evaluation with every foster youth
upon enrollment, for 11th and 12th
grade students, conduct an
AB167 evaluation, bi­weekly
progress checks, and post­
secondary option information.


• A draft MCSOS FYSCP Board
Policy, including procedures for
foster youth enrollment has been
completed and will be forwarded
for approval for implementation
during the 2018­19 year. Newly
enrolled foster youth receive
academic counseling and (if in
11th or 12th grade) AB167
screening, including post­
secondary option information.
For students at Voyager, a post­
secondary plan is completed,
including plans for school of
attendance upon release, career
interests, and post­secondary
plans. Additionally, After Care
Team meetings have been
implemented. Prior to the
release of a student, a team
meeting is held to ensure that
the student understands where
he/she may enroll in school,
progress toward graduation, and
that needed services are in
place, including Behavioral
Health services.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.5
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 6


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Ensure the coordination of
educational services for foster
youth by facilitating the monthly
Madera County Foster Youth
Executive Advisory Council which
includes LEAs, Department of
Social Services, Probation, and
other community stakeholders.
Obtain feedback from
stakeholders for the planning and
development of capacity building
training opportunities.


• Continued facilitating monthly
Foster Youth Executive Advisory
Council meetings to ensure the
county­wide coordination of
educational services for foster
youth including college visits,
bimonthly foster youth meetings,
cooking and nutrition classes,
and other special events
including the Fresno County
STEM Conference for Girls,
National Manufacturing Day,
Access to Higher Education, and
the Reedley College STEM
Conference.
• Feedback from stakeholders
was obtained for the planning
and development of capacity
building training opportunities.
The following training
opportunities were provided to
stakeholders based on their
feedback during advisory council
meetings:
o Participation in the annual
Foster Youth Education Summit
o Participation in the Central
California Truancy Summit
o Participation in the CA
Association of Supervisors of
Child Welfare and Attendance
conference


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.6
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Action 7


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Inform foster parents about the
unique needs of foster youth
through the coordination of a
monthly foster parent workshop
series, coordinating remote
access to workshops, developing
a foster parent support group as a
supplement to foster parent
workshops, and through the
coordination of a county­wide
foster parent outreach plan.


• Planned and implemented the
monthly Foster Parent
Connection workshop series. 78
foster parents attended
workshops (duplicated count).
Topics included: 
o AB490 Overview
o The Role of a Foster Parent in
a Foster Child’s Education
o How to Support Your Child’s
Emotional Health
o Gang Awareness: Signs to
Look for To Keep Your Child Safe
o Navigating the World of
Special Education
o Responding to Trauma:
Nurturing our Children
o Ensuring Healthy
Relationships and Reproductive
Health for Your child 
o The Importance of Nutrition
and Food Handling Safety
• Coordinated remote access to
workshops via Blackboard
Connect.
• Partnered with the Independent
Living Program and the DSS
Foster Parent Training Unit to
disseminate workshop
information and to encourage
foster parents to attend.
Collaborated with DSS to ensure
that foster parents who attend
receive on­going training credit
hours required to remain
licensed as an incentive. In
addition, fliers were mailed to all
foster parents and multiple
Blackboard Connect phone
messages and reminders were
sent 
* Coordinated with the
Information Technology
Department to identify remote
access to foster parent
workshop via Blackboard
Connect.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.7
$98,300
$18,000
$3,800
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies (Inc in 4.1)


Action 8


Planned Actions/Services Actual Actions/Services Budgeted Expenditures Estimated Actual Expenditures


Develop a process for the
continuous monitoring of students’
attendance; begin monitoring
foster youth in 11th and 12th
grade; gather baseline data.


• Monitored the attendance of
seniors on a quarterly basis and
as needed through Power
School, the student information
system as well as through
collaboration with teachers and
administration.


4.1
$92,100
$138,300
$6,000
Foster Youth
Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


4.8
$98,300
Foster Youth
Salaries & Bene (Inc in 4.1)


Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.


Describe the overall implementation of the actions/services to achieve the articulated goal.


Overall, the majority of the actions/services were implemented. The collaborative effort in Madera County is strong. The goal of ensuring stability,
immediate enrollment and transfer of credits has been at the forefront this year. Monthly Foster Youth Executive Advisory Council meetings resulted in
an updated county­wide interagency information sharing agreement. It is an anticipated to be approved and implemented Fall, 2018. The agreement
specifies agency roles and responsibilities related to the delivery of educational support services for foster youth and processes to be used. A draft
CAES foster youth board policy was also developed which includes policies to ensure the immediate enrollment, transfer of records, and school
stability of foster youth. It is anticipated that it will be approved and implemented in the fall. Additionally, members of the Foster Youth Executive Advisory
council developed a tool identifying the criteria to be used when determining “best interest” regarding school of origin and developed a county wide
transportation procedure to ensure school of origin, including fiscal responsibility. The Executive Advisory Council also developed a Resource Planner
and Guide for all middle and high school foster youth. Content includes post­secondary preparation, financial aid, and legislative rights information for
foster youth. Additionally, monthly rather than quarterly district liaison meetings were held which allowed for increased collaboration between Madera
County Superintendent of Schools Foster Youth Services and local LEAs in developing and implementing post high school preparatory services and
support. These included various field trips to colleges and universities and special events such as STEM conferences and College Nights. Additionally,
monthly Foster Parent Connection workshops were held, engaging foster parents in discussions focused on topics including the special education
process, foster youth educational rights, trauma and its impact on behavior, gang awareness, youth mental health, high school graduation/college
entrance requirements, and the four systems of higher education and the paths to get there. Finally, foster youth staff continued to implement monthly
meetings two times per month, giving middle and high school foster youth post­secondary information, planning and implementing campus visits and
providing opportunities for career and interest exploration. Through collaboration with the Madera Center, foster youth received support to complete the
community college matriculation and financial aid process. Foster youth staff also began providing individual counseling to CAES foster youth, including
detained youth. A counselor screened 11th and 12th grade youth for AB167, reviewed credits and progress toward graduation and completed a post­
secondary transition plan.


Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.


As a whole, the actions and services provided helped the Foster Youth Services Coordinating Program move closer to its goal. Collaboration with local
LEAs and other stakeholders continues to grow allowing for an increase and improvement in the number and level of services provided to foster youth,
foster parents, and stakeholders. Executive Advisory Council members have worked closely to ensure foster youth receive valuable academic as well
as legislative information and to ensure the appropriate educational placement of youth. Partnerships continue to develop for the maximization of
resources including staff development opportunities, work readiness opportunities for youth, and the continuous number of college and career activities
and events provided for youth. The Executive Advisory Council has flourished and is truly guiding the educational support of foster youth in the county.


Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.


Additional Secretarial/ Counseling Support was not hired and savings are expected in the Services and Travel budgets.


Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.


Assist independent study and charter school seniors to complete the FAFSA by the March 2 deadline by conducting two student, workshops, following
up with individual students to ensure the process is complete and facilitating the development of a mechanism for tracking FAFSA completions. Goal 4:
Action 2


Assist interested independent study and charter school seniors to complete the community college matriculation process by conducting a community
college overview workshop, scheduling and implementing matriculation workshop dates for the on­line application and orientation, facilitating an
assessment preparation workshop and two assessment test dates, facilitating an advisory day at Madera Center to develop the student Education
Plan, following up with individual students and ensuring a connection to a community college foster youth program; gather base line data. Goal 4:
Action 3


Ensure school stability, immediate enrollment and transfer of credits received for newly enrolled independent study and charter school foster youth by
developing and implementing a MCSOS FYS board policy aimed at providing guidance regarding stability, enrollment and credits, Goal 4: Action 4


Parent coordinating remote access to workshops. Goal 4: Action 7


Develop a process for the continuous monitoring of independent study and charter school foster youth attendance; begin monitoring foster youth in 11th
and 12th grade; gather baseline data. Goal 4: Action 5


Stakeholder Engagement
LCAP Year: 2018­19


Involvement Process for LCAP and Annual Update


How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?


.The involvement process for the 2018­19 LCAP occurred throughout the 2017­18 school year with the intent of purposeful engagement from
numerous stakeholder groups. Information was disseminated and input gathered through various means. These various stakeholder groups included
Madera Superintendent of Schools (MCSOS) staff comprised of administration, certificated staff, classified staff, and agency personnel, parents,
students, and district administration. 
Meetings reviewed the requirements of the LCAP and the state’s eight priorities and identified metrics. Goals and actions/services to be addressed
during the 2017­18 school year were reviewed. Such discussions led to conversations of continued or new identified needs to be addressed through
ongoing or revised actions/services in the coming years. The most current data in areas such as the number of at risk students obtaining diplomas, the
number of credits recovered, the overall seat time, the overall in/out of school suspensions, and the increase in student involvement through specific
activities were shared. This type of qualitative data is meaningful for the student population served by the Career and Alternative Educational Services
Division (CAES).
Specific meetings or activities held to receive input and to provide ongoing planning and collaboration included: 
1. Stakeholder input meetings for MCSOS staff, including administration, certificated, classified, internal classified, confidential, and bargaining unit
representatives, were held at various times throughout the year as listed below. Parents were invited through Blackboard Connect and a mailer to
participate in the Stakeholder meetings to get parent input. A Division stakeholder meeting was held May 31, 2018.
2. Parents and students were given a survey during the Fall semester to provide input on school climate and student services.
3. Parents were provided opportunities for input at each site’s Open House Events and Parent Appreciation events
4. Regular staff meetings were held by CAES administrators and staff. MCIA staff met for one hour each week throughout the year. PTC staff meetings
were held on minimum days on November 13, December 4, January 22, February 5, March 5, April 2 and April 30. Meetings for staff in the Cadet
Academy and Juvenile Hall were held on reduced days. 
5. School Site Council Meetings were held at all sites and Site Plans were approved.
6. CAES counseling staff met twice a month with staff of the Madera Unified Alterative Education Placement Team (AEPT) to coordinate transition of
students and discuss how Madera Unified and the Madera County Superintendent of Schools are meeting the needs of at risk students.
7. CASES administration met monthly with the Juvenile Justice Committee, a community committee under the direction of the County Probation
Department, to discuss needs and services to students under the authority of the Madera County Probation Department. 
8. MCSOS’s Leadership Team meetings are held once a week and program outcomes, actions and services are discussed.
9. The Madera County Board of Education meetings provided monthly opportunities for board and community input. Budget and program updates were
provided and any necessary revision or input was discussed in public session, including the following for the CAES Division; the approval of textbooks
for alternative education schools on July 11 and September 12, the approval of the Annual Inspection Report for Juvenile Detention Facility and Juvenile
Correctional Camp on November 14, the approval of the California Dashboard local indicator parent and student survey results on November 14, the
presentation of student performance State data (CAASPP, absenteeism, suspensions and expulsions) on December 12, the approval of the Student
Accountability Report Cards (SARC) on January 9, the renewal of the Madera County Independent Academy Charter on March 13, and the presentation
of the triennial Countywide Plan for Expelled Youth on April 10.
10. Designated professional development meetings for CAES instructional staff and staff meetings focused on instructional strategies and improving
student achievement 
11. Monthly collaborative meetings were held to review services provided to Foster Youth (FY) with personnel from the following: MCSOS, Madera
Unified School District (MUSD), Madera County Department of Social Services (DSS), Madera County Probation Department, Madera Community
College Center. In addition, meetings are held quarterly with district FY liaisons to provide better coordination of FY services.
12. Student Leadership organizations at Pioneer Technical Center and Madera County Independent Academy provided input to school administration.
13. Information regarding Foster Youth programs and services to expelled youth was shared and discussed by the Madera County Superintendent of
Schools, County Office staff, and district superintendents at the regularly scheduled Madera County superintendent meetings.
14. The MCIA and PTC WASC review process was coordinated with LCAP development and provided staff opportunity for input in preparation for visits.


. 
A Public Hearing for MCSOS’s LCAP and budget was an agenda item for MCSOS’s Board of Education meeting on June 12, 2018. Notice of the Public
Hearing was published in the Madera Tribune. Any necessary revisions to the PTC draft LCAP will be made based upon public comment, parent input,
or board of education response. Final adoption of the LCAP is scheduled for June 27, 2018, at the MCSOS Board of Education Meeting.


Impact on LCAP and Annual Update


How did these consultations impact the LCAP for the upcoming year?


Stakeholders meetings and staff, student and parent input had the following impact in the development of the 2018­19 LCAP:
• There is a need for more opportunities in Career Technical Education, work experience, and internships as students prepare to be college and
careers ready. A high level of interest in CTE programs was expressed by students attending MCIA. Reaching out to local businesses and local
community colleges, students will broaden their knowledge of post­secondary opportunities. Increased CTE opportunities will be available for
Independent Study students.
• Students have shown a high level of interest in seat time elective classes as part of their independent study program and more electives will be
added. 
• Parents have expressed strong support for the additional time independent students can spend at school working on their school work. CAES will be
developing additional computer learning stations for students to use on campus.
• Professional development has been conducted on state standards. However, there continues to be a need for training in the area of strategies for EL
students. Designated reduced days, staff meetings, and workshops will continue to be used to engage teachers in best practices for all students. 
• Additional time for teacher collaboration and coaching is needed. Common reduced days and staff meetings will be identified for these purposes.
More training on use of project based learning was identified as an area of focus. 
• Meaningful parent involvement continues to be an ongoing challenge. There are many factors that influence the families of at risk students’ abilities to
engage with their child’s educational process and to be directly involved in the decision making. It has been determined there is more parent
involvement when more personal and positive contacts are made with the parents. Additional processes will be adopted to enhance positive
relationships between parents and the school. 
• Provide more focused training on the use of technology in instruction. Students should have access to updated technology and be taught to use
technology for educational purposes. Teachers should receive regular training on such things as the use of smart boards and specific instructional
software programs to stay current with the ever­changing world of technology. 
• Feedback from WASC visiting committee indicated need to continue to develop the use of the online program for students. 
• New curriculum and additional library resources are needed for instruction at juvenile hall and cadet academy
• Blended learning program support was a positive element of PTC Chowchilla and will be expanded to the PTC Madera program to provide a more
flexible learning environment for students.
• Homeless youth are in need of basic necessities such as clothes, hygiene products, and access to local public transportation.
• Academic gaps in ELA and Math need to be a priority


Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 1
Goal 1: All students will achieve at high levels to prepare for college and career readiness


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 2, 4, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increased achievement in all content areas; credit recovery towards graduation and focused intervention strategies for low performing students. (All of
the students in the program qualify as foster youth students and receive individualized academic support during their placement to assist them in
meeting their particular credit and academic needs in small group settings).


EL student progress. There is no relevant data for Alternative school reclassification rate due to the short term placement of students in the programs,
however,most all students will be eligible for reclassification at the home district of school of choice once leaving Juvenile Hall or the Academy. Focus
is on assessing students and providing EL instruction to foster their continued development.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Individual
Graduation
Progress plan


To Be Developed ­ No
current data


Individual plan will be
developed and
implemented with all
students in juvenile hall
and the cadet academy to
be on track to graduate.
Establish baseline.


100% of students will be
put on individual
graduation progress plan


100% of students will be
put on individual graduation
progress plan


Career interest
Assessment
Juvenile Hall.


To Be Developed­No
current data


Career interest survey will
be created. The career
interest survey will be
implemented for students
in juvenile hall once it is
determined the student will
be in the facility more than
fifteen days.


Establish baseline.


100% of students in the
facility for more than 15
days will be given career
interest survey


100% of students in the
facility for more than 15
days will be given career
interest survey


Students in the
correctional
academy will
complete a career
assessment within
the first month of
them being in the
cadet
academy.Career
Interest
Assessment
Correctional
Academy


To Be Developed­No
current data


Career assessment will
be created and
implemented with all
students in the
correctional academy
within the first month of
them being in the cadet
academy.


100% of students in cadet
academy will be given
career assessment
survey


100% of students in cadet
academy will be given
career assessment survey


El student
reclassification


There is no relevant data
for Alternative school
reclassification due to the
short term placement of
students in the programs.
To be established


Develop an assessment
to use along with
CELDT/ELPAC to be able
to reclassify EL students.


All EL students will take
the ELPAC and be
evaluated on
reclassification criteria


All EL students will take the
ELPAC and be evaluated
on reclassification criteria


Standards Aligned
Instructional
Materials


100% students have
access to Standards
aligned instructional
materials. Reported on
Williams Annual Report
New curriculum
purchased, and staff has
continued to receive
professional development
in EL, common core, and
other engagement
strategies.


Maintain all students
access to Standards
aligned instructional
materials. Students will
improve grades and more
credits will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


100% of students access
to Standards aligned
instructional materials.
Students will improve
grades and more credits
will be earned.


State adopted
content and
performance
standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


All students will receive
instruction based on State
adopted Common Core
State Standards


100% of students will
receive instruction based
on State adopted
Common Core State
Standards


100% of students will
receive instruction based
on State adopted Common
Core State Standards


Broad course of
study


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


Maintain options for credits
that will meet graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of
study that allows them to
earn credits that will
transfer to meet diploma
track graduation
requirements


100 % students in Juvenile
Hall and Academy have
access to a course of study
that allows them to earn
credits that will transfer to
meet diploma track
graduation requirements


Targeted support for
Special Education
students


All SPED students receive
targeted support and
appropriate special
education service


Maintain Special
Education support of each
SPED student


Maintain Special
Education support of each
SPED student


Maintain Special Education
support of each SPED
student


State CASSP State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


State CAASPP Alternative
Schools do not receive
school score


API State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


State CASSP Alternative
Schools do not receive
school score


UC/CSU eligibility Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does
not offer a­g classes


Alternative School does not
offer a­g classes


ELPI Alternative School does
not receive ELPI score. 
Establish baseline score
for reclassification for
students in the Academy.


Increase reclassification of
Academy students


Alternative School does
not receive ELPI score.


Alternative School does not
receive ELPI score.


AP Exams Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does
not offer AP classes


Alternative School does not
offer AP classes


EAP Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does
not receive EAP score


Alternative School does not
receive EAP score


Graduation Credit
recovery


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Maintain student credit
status for graduation at
minimum. Earn additional
credits to close gap when
possible


Alternative Schools do not
receive four year
graduation rate. Earn
additional credits to close
gap when possible


Alternative Schools do not
receive four year graduation
rate.. Earn additional
credits to close gap when
possible


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in juvenile hall
and the cadet academy to ensure graduation
progress is met and post­secondary options
are explored. The staff and designated
counselor will implement the individual plan
for students in juvenile hall and the cadet
academy.


The Career Alternative Education Services
(CAES) Counseling department will develop
an individual plan for students in the cadet
academy to ensure graduation progress is
met and post­secondary options are
explored. The staff and designated counselor
will implement the individual plan for students
in the cadet academy.


Unchanged ­Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.1 ­­ $12,500 1.1 $17,900 $18,400


Source
LCFF – Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


The CAES counseling department staff will
develop a career interest survey to be
completed by students to assist them in
exploring careers that match their interests.


Counseling department will use information
to develop a resource list of career options
locally and elsewhere. Maintain list based on
results of previous interest surveys.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.2
$3600 (Inc)


1.2
$3,700


1.2
$3,800


Source
LCFF –Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1) Salary & Benefits ($3000 Inc in 1.1) Salary & Benefits ($3100 Inc in 1.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


.The Career Alternative Education Services
counseling staff will research and/or create a
career assessment to implement with all
students in the correctional academy within
the first month of them being in the cadet
academy.


.The Career Alternative Education Services
counseling staff will implement career
assessment with all students in the
correctional academy within the first month
of them being in the cadet academy.


Unchanged ­ Budget Updated Only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.3
$3600
$1000


1.3 
$3,000 Inc in 1.1 
$ 700
$1,000


$3,100 Inc in 1.1
$700 
$1,000


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salary & Benefits ($2900 Inc in 1.1)
Services


Salary & Benefits ($3000 inc in 1.1)
Salary & Benefits
Services


Salary & Benefits ($3100 inc in 1.1)
Salary & Benefits
Services


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Limited to Unduplicated Student Groups


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Counseling staff will make sure to maintain
list of EL students that are long term
commits or academy cadets to ensure that
these students are accessing curriculum
and acquiring the language, which will
facilitate their reclassification.


Counseling staff and teacher on assignment
will maintain list of EL students that are long
term commits or academy cadets to ensure
that these students are accessing
curriculum and acquiring the language,
which will facilitate their reclassification.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.4
$4000 S&C $3100 Title I


1.4 
$3,200 Title I
$3,300 S&C
$700 S&C


1.4 
$3,300 Title I
$3,400 S&C
$800 S&C


Source
LCFF – Sup & Conc & Title I Title I


LCFF­S&C
Title I
LCFF­S&C


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits
Salary & Benefits


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers and administrators will continue to
review and enhance curriculum to ensure it
is rigorous and engaging to all students,
which will increase the number of students
learning at higher levels 
in juvenile hall and the cadet academy.


New California standards aligned curriculum
will be purchased and used in Juvenile Hall
and the Cadet Academy to enhance the
academic program and provide students
with improved learning experience that has
current information and practices.


Unchanged ­ Budget updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.5
$9000


1.5
$4,100 
$5,200


1.5
$4,200 
$5,300


Source
LCFF ­ Base LCFF­Base LCFF­Base


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will recruit and retain appropriately
credentialed teachers.


Unchanged ­ Budget Updated Unchanged ­ Budget Updated


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.6
$235,500 Base 
$147,600 Title I


1.6 
$248,300 Base
$165,900 Title I


1.6
$255,000 
$170,400


Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.


6/20/2018


Page 87 of 117







Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Source
LCFF – Base & Title I LCFF­Base


Title I
LCFF­Base
Title I


Budget
Reference


Salaries & Benefits Salary & Benefits
Salary & Benefits


Salary & Benefits
Salary & Benefits


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


MCSOS will provide opportunities for
professional development on designated
days and attend external workshops and
conferences. Professional development
days will be used to address best practices
and collaboration on topics relevant to the
needs of individual programs.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
1.7
$7000
$7100


1.7
$5,200 
$2,100 
$63,600
$10,000


1.7
$5,300 
$2,100 
$10,300


Source
LCFF ­Base LCFF­Base


LCFF­Base
College Readiness Grant
LCFF­Base


LCFF­Base


Budget
Reference


Services & Travel
Salaries & Benefits


Services & Travel
Services & Travel
Salary & Benefits
Salary & Benefits


Services & Travel
Services & Travel
Salary & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 2
Goal 2: Students will be connected and committed to their education in a safe environment.


State and/or Local Priorities addressed by this goal:


State Priorities: 1, 5, 6, 7, 8, 9, 10


Local Priorities:


Identified Need:


Increase student engagement 
(Classes are held in correctional facility and safety and environment administered by legal requirements and policies of the Probation Department.
MCSOS focus in upon positive educational environment)
(Attendance is mandatory and monitored by Probation Department. All students are required to attend school. If a student is unable to be a part of the
classroom, instruction is provided through alternative means)
. 
High School Graduation. Due to short term placement, only Academy students who may be in program when they complete credits are eligible to
graduate. Goal of program is to maintain and/or assist in credit recovery to allow students to graduate from home school or school of choice.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Teacher­Student
ratio


12­1 teacher­student ratio The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


The number of needed
teachers will remain in the
facility according to the
population to ensure a low
student to teacher ratio


Presentations to
help students be
more connected to
their community


Two presentations Establish the two
presentations to be
presented one each
semester to help students
be more connected to
their community.


Two presentations will be
maintained


Two presentations will be
maintained


School Attendance
Rates


Attendance is mandatory
(see above)
Attendance baseline in
99.8%


Maintain attendance rate 100% attendance 100% attendance


Chronic
Absenteeism


None
Due to mandatory
attendance requirement


Maintain rate 0% 0%


High School Drop
Out Rates


None
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


Maintain rate 0% 0%


High School
Graduations Rates


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available
for program­ see above
Identified Need).


No school data available for
program­ see above
Identified Need).


Pupil Suspension
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No suspensions 0% 0%


Pupil Expulsion
Rates


Students in Juvenile Hall
and the Correctional
Academy are not
suspended or expelled in
the traditional sense. If
inappropriate behavior
occurs, Probation makes
determination of the
consequences of that
action.


No expulsions 0% 0%


School Climate and
Safety


Tool To Be Developed
MCSOS provides
educational services only.
Classes are held in
correctional facility and
safety and environment
administered by legal
requirements and policies
of the Probation
Department


Maintain status per
probation


Maintain 95% on survey Maintain 95% on survey


School Facilities
Inspection Tool


Facilities for Juvenile Hall
and the Correctional
Academy are maintained
by County Probation
Department are kept in
“good care” per inspection
of MCSOS inspection


Maintain facility status Maintain facility status
"good repair"


Maintain facility status
"good repair"


Designate a CAES
Counselor to work
specifically with the
students in the
cadet academy.


One Counselor Maintain Counselor Maintain Counselor Maintain Counselor


Middle School Drop
Out Rate


N/A
While in Juvenile Hall and
Correctional Academy all
students are required to
maintain enrollment


N/A N/A N/A


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A positive working relationship with the
Deputy Chief Probation Officer of the Madera
County Juvenile facility and the educational
administrator will ensure the number of
teachers provided to juvenile hall and the
cadet academy will create a safe learning
environment. This number will remain in
compliance with Title 15 and the California
Educational Code.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.1
$235,500
$6600


2.1
$248,300
$12,700


2.1
$255,000
$13,000


Source
LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


LCFF – Base
LCFF Sup & Conc


Budget
Reference


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Salaries & Benefits (Inc in 1.6)
Salaries & Benefits


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Teachers will prepare 1 presentation each
semester for students to gain a greater
sense of connection and responsibility to the
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.2
$9000
$5000
$5000


2.2
$9100
$5000
$5000


2.2
$9300
$5100
$5100


Source
LCFF Sup & Con LCFF Sup & Con LCFF Sup & Con


Budget
Reference


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Salaries & Benefits
Supplies
Services


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


A CAES counselor will work with a
designated list of students through
graduation from high school to develop a
greater sense of trust of people and
resources in the CAES division and
community.


Unchanged ­ Budget updated only Unchanged ­ Budget updated only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
2.3
$18,300


2.3
24,200


2.3
24,900


Source
LCFF Sup & con LCFF Sup & con LCFF Sup & con


Budget
Reference


Salaries & Benefits Salaries & Benefits Salaries & Benefits


(Select from New Goal, Modified Goal, or Unchanged Goal)


Unchanged


Goal 3
Goal 3: Increase parent involvement by developing meaningful partnerships and participation


State and/or Local Priorities addressed by this goal:


State Priorities: 3, 5, 6, 9, 10


Local Priorities:


Identified Need:


Increase parent involvement


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Parent contacts for
cadet academy
students.


Two contacts per
semester


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or
standard letter to increase
parent communication for
cadet academy students.
This communication will
occur a minimum of two
times per semester.


Facility teachers will utilize
the call log and/or standard
letter to increase parent
communication for cadet
academy students. This
communication will occur a
minimum of two times per
semester.


Parent participation
on formal
committees and
informal events to
provide input in
making school
decisions


To be established Increase Communication
to all parents to increase
opportunities to participate
on formal committees and
informal events.


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Parent participation will
increase on school site
council and 
Attendance at workshops
will increase


Transitional
meetings for cadet
academy students.


To Be determined
Meeting for all students
involving Madera County
Probation and agencies


Develop the transitional
team and establish the
purpose of the meetings.
This work will be done in
conjunction with the
Madera County Probation
department and additional
outside agencies.


All parents of students
who are transitioning from
the cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


All parents of students who
are transitioning from the
cadet academy will
participate in a transitional
meeting that involves
Probation and appropriate
agencies.


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will create a call log and standard letter
for teachers to utilize in order to increase
parent communication for cadet academy
students. The teachers will make a minimum
of two parent contacts per semester for all
cadet academy students.


The staff at Juvenile Hall and the Cadet
Academy will provide effective
communication with parents of regular and
special education students in the home
language. Staff will make a minimum of two
parent contacts per semester for all cadet
academy students. Bilingual services will be
available to parents in all communication,s
and at meetings, including all IEPs.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.1
$6600
$100


3.1
$6900
$100


Source
LCFF –Sup & Conc LCFF –Sup & Conc


Budget
Reference


Salaries & Benefits
Supplies


Salaries & Benefits
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


English Learners, Foster Youth, Low Income


Scope of Services:


Schoolwide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Staff will build on the relationships that have
been created through their positive contacts
to personally invite parents and families to
participate in formal committees, workshops,
and informal events.


The unduplicated student population has
some of the lowest rates of parent
involvement. To address this need the staff
will build on the relationships that have been
created through positive contacts to
personally invite parents and families to
participate in formal committees, workshops
and informal events. MCSOS will provide
opportunities for parent input through
surveys and participation in advisory
committees, including Site Council, ELAC
and other opportunities for feedback. This
will increase parent involvement for
unduplicated student population. Staff will
also invite parents of special education
students t attend events and committees to
help them support their child's education


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.2
$11200
$ 1000


3.2
$10,100
$ 6,900
$1000


3.2
$10,400
$7,100
$1,000


Source
LCFF – Sup & Conc LCFF – Sup & Conc LCFF – Sup & Conc


Budget
Reference


Salaries & Benefits ($6600 Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Services
Salaries & Benefits (Inc in 3.1)
Supplies


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


All Students


Location(s)


Specific Schools, Voyager (correctional academy)


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Include parents in transitional meetings of
cadet academy students to support their
decisions for best placement. The
transitional team will include designated
CAES counselor, probation officer, and other
community representatives that can
positively impact cadet placement.


Unchanged ­ Budget update only Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
3.3
$3600


3.3
$3700


3.3
$3800


Source
LCFF ­ Base LCFF ­ Base LCFF ­ Base


Budget
Reference


Salaries & Benefits ($2900 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3000 Inc in 1.1
$700 Inc in 1.2)


Salaries & Benefits ($3100 Inc in 1.1
$700 Inc in 1.2)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 4
Goal 4: Facilitate the county­wide coordination of services for the educational needs of foster youth and expelled youth.


State and/or Local Priorities addressed by this goal:


State Priorities: 6, 9, 10


Local Priorities:


Identified Need:


The educational outcomes of foster youth continue to be of concern not only statewide, but, locally as well. A small number of foster youth graduate
from high school, and, although, most foster youth say they want to go to college, very few actually do. Of those who do, very few complete a program.
Additionally, foster youth often change placements and very few are proficient in English and Math. Ensuring that foster youth receive the necessary
information to graduate from high school and to be eligible for college/career is vital. Providing individual support and monitoring provides an additional
layer of support and, more importantly, a key relationship whom they can count on. Additionally, because of the high mobility of foster youth,
establishing county­wide policies and procedures to address school stability and the immediate enrollment of foster youth is critical. And, providing
stakeholders working with foster youth vital information to best advocate for and work with foster youth is critical for the stability and success of our
foster youth.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Number of cohort meetings
and campus visits/special
events conducted.


22 cohort
meetings/campus
visits/special events.


Maintain or increase
number of cohort
meetings/campus
visits/special events


Provide 22 foster youth
meetings, college visits,
and special events.


Maintain or increase the
number of meetings,
college visits, and special
events.


Average score on Post­
Secondary Knowledge
Survey


To Be determined in
2017­18


Establish baseline data
– develop and
administer survey


Utilize student feedback
to identify services and
activities.


Unchanged


Development/Dissemination
of a county­wide resource
guide.


To be established in
2017­18


Finish the development
of Resource Guide,
Disseminate to middle
and high school foster
youth – Establish
baseline data


100% of middle and high
school foster youth will
receive a Resource
Guide.


Unchanged


Number of CAES foster
youth receiving individual
counseling services.


6 Maintain or increase
number of CAES foster
youth who receive
individual counseling.


100% of CAES foster
youth will receive
individualized
counseling services.


Unchanged


Number of CAES senior
FAFSA completions


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES foster youth
seniors will complete
the FAFSA application
process.


Unchanged


Number of CAES Seniors
who complete the
community college
matriculation process.


No prior data. To be
established in 2017­18


Establish baseline data 100% of interested
CAES seniors will
complete the FAFSA
application process.


Unchanged


Number of School
Placement changes


No prior data. To be
established in 2017­18


Establish baseline data 50% of eligible foster
youth will remain in their
school of origin if its in
their best interest.


Maintain or increase rate
of foster youth who
remain in their school of
origin.


Average number of days for
records transfer, including
partial credits


3 
(2015 FYS EOY Report
data)


Maintain or decrease
average number of days
for records transfers.


Records will be
transferred between 2 ­
3 business days.


Unchanged


Average number of foster
parents who attend monthly
foster parent workshops.


8 
(76 total – duplicated
count)


Maintain or increase
average number of
foster parents who
attend monthly
workshops.


15% of county foster
parents will attend foster
parent workshops.


Unchanged


Number of CAES foster
youth monitored for
attendance.


0 Increase number of
CAES foster youth
monitored for
attendance.


100% of CAES foster
youth will be monitored
for attendance.


Unchanged


FY Attendance Rate for
CAES foster youth


No prior data­To Be
Established in 2017­18


Establish baseline data CAES foster youth
attendance rate will be
50%.


CAES foster youth
attendance will be
maintained or increased.


Number of
AB490/AB167/Credit Policy
Trainings


3 Maintain or increase
number of AB490/AB167
policy training
opportunities


Provide three
AB490/AB167 policy
trainings.


Unchanged


Number of stakeholder
(Executive Advisory
Council) meetings


8 Maintain or increase
number of Executive
Advisory Council and
other stakeholder
meetings.


Facilitate 11 Executive
Advisory Council
stakeholder meetings.


Unchanged


Transfer of health and
education records/health
education passport.


8 Write new Interagency
Agreement to establish
new and updated
Madera County
protocols and
procedures ­ target
completion date ­
December 2017


Implement updated
Interagency Agreement


Unchanged


County­wide Expelled Youth
Plan


Operate Career
Alternative Education
Services Department.to
oversee plan that
coordinates services to
all Madera County
Districts and Charter
Schools


Revise plan for 2018­
2021


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions
annually to district
superintendents


Implement the Expelled
Youth Plan that was
adopted in 2018 and
report on actions annually
to district
superintendents


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


Modified Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster youth about post­secondary
options by conducting bi­monthly cohort
meetings, providing opportunities for
college/university campus visits and career
exploration and independent living skills
activities, providing individual counseling
services to independent study and charter
school foster youth, and collaborating with
local LEAs to develop a county post­
secondary preparation resource guide.


Inform foster youth about post­secondary
options by maintaining quarterly cohort
meetings, opportunities to learn about
various careers, supporting district level
youth meetings, providing opportunities for
campus/vocational program visits,
continuing to provide individual counseling
services to juvenile detention, independent
study and charter school foster youth, and
ensuring every middle and high school foster
youth receives a Madera County Resource
Guide.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Benefits
Services & Travel
Supplies


Salaries & Benefits
Services & Travel
Supplies


Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the FAFSA by
the March 2 deadline by conducting two
student workshops, following up with
individual students to ensure the process is
complete and facilitating the development of
a mechanism for tracking FAFSA
completions.


Continue assisting high school seniors in
completing the FAFSA by the March 2
deadline by continuing to conduct two
student workshops and following up with
individual students to ensure the process is
complete; 100% of seniors will complete the
FAFSA application process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)


Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Assist students in completing the community
college matriculation process by conducting
a community college overview workshop,
scheduling and implementing matriculation
workshop dates for the on­line application
and orientation, facilitating an assessment
preparation workshop and two assessment
test dates, facilitating an advisory day at
Madera Center to develop the student
Education Plan, following up with individual
students and ensuring a connection to a
community college foster youth program;
gather base line data.


Continue assisting students in the
completion of the community college
matriculation process by conducting
community college workshops and the
facilitation of assessment and advisory day
dates and following up with individual
students to ensure positive transition to the
community college; 100% of interested
CAES foster youth will complete the
matriculation process.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


Source
Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure school stability, immediate
enrollment and transfer of credits received
for newly enrolled independent study and
charter school foster youth by developing
and implementing a MCSOS FYS board
policy aimed at providing guidance regarding
stability, enrollment and credits, coordinating
the development of a county­wide
interagency agreement of foster youth
support services, increasing AB490/AB167
and credit policy trainings, teaching foster
youth to self­advocate by understanding how
to read and analyze their school transcript,
and continuing to facilitate the collaboration
with DSS, school districts, and other
stakeholders to minimize school changes.
(Executive Advisory Council).


Continue to ensure school stability,
immediate enrollment and transfer of credits
received for newly enrolled foster youth by
ensuring MCSOS staff is familiar with FYS
board policy, ensuring that elements of the
county­wide interagency agreement for
foster youth support services are upheld,
providing three AB490/AB167 and credit
policy training opportunities for stakeholders,
continuing to provide self­advocacy skills
training to foster youth, ensuring foster youth
“best interest” determination for school of
origin decisions are considered, and
continuing to host the Madera County Foster
Youth Executive Advisory Council monthly
meeting.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.4
$92,100
$138,300
$6,000


4.4
$90,700


4.4
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Provide educational counseling and
monitoring for the educational success of
foster youth by developing policy and
procedures for foster youth enrollment,
completing a post­secondary school plan
and academic evaluation with every foster
youth upon enrollment, for 11th and 12th
grade students, conduct an AB167
evaluation, bi­weekly progress checks, and
post­secondary option information.


Continue providing educational counseling
and monitoring for the educational success
of CAES foster youth by continuing the
development of post­high school plans for
every foster youth, conducting post post­
secondary plan annual updates, continuing
the academic evaluation of foster youth upon
enrollment and annual academic evaluation
review for current students, continuing
AB167 screenings, extending biweekly
progress check and post­secondary school
options information to include 9th and10th
grade foster youth.


Unchanged ­ Budget only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Ensure the coordination of educational
services for foster youth by facilitating the
monthly Madera County Foster Youth
Executive Advisory Council which includes
LEAs, Department of Social Services,
Probation, and other community
stakeholders. Obtain feedback from
stakeholders for the planning and
development of capacity building training
opportunities.


Continue facilitating the monthly Madera
County Foster Youth Executive Advisory
Council; implement capacity building training
opportunities based on feedback from
stakeholders.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Inform foster parents about the unique needs
of foster youth through the coordination of a
monthly foster parent workshop series,
coordinating remote access to workshops,
developing a foster parent support group as
a supplement to foster parent workshops,
and through the coordination of a county­
wide foster parent outreach plan.


Continue coordinating monthly foster parent
workshop series and alternative viewing
locations; increase outreach to foster
parents and obtain 15% of county foster
parent participation in workshop series.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700
$100,000
$8,400


4.1
$93,200
$102,700
$8,600


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


Specific Student Groups, Foster Youth


Location(s)


All Schools


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Scope of Services:


N/A


Location(s)


N/A


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New Modified Modified


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


Develop a process for the continuous
monitoring of students’ attendance; begin
monitoring foster youth in 11th and 12th
grade; gather baseline data.


Continue monitoring the attendance of
students in 11th and 12th grade; extend
attendance monitoring to include foster youth
in 9th and 10th grade; attendance rate will be
50%.


Unchanged ­ Budget update only


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
4.1
$92,100
$138,300
$6,000


4.1
$90,700


4.1
$93,200


Source
Foster Youth Foster Youth Foster Youth


Budget
Reference


Salaries & Bene (Inc in 4.1)
Services & Travel (Inc in 4.1)
Supplies(Inc in 4.1)


Salaries & Bene (Inc in 4.1) Salaries & Bene (Inc in 4.1)


(Select from New Goal, Modified Goal, or Unchanged Goal)


New


Goal 5
Goal 5: Coordinate the instruction of Expelled Pupils and facilitate the collaborative process for developing and revising the countywide plan to address
the educational services for expelled youth and their transition to district of residence or charter school


State and/or Local Priorities addressed by this goal:


State Priorities: 9


Local Priorities:


Identified Need:


California Education Code Section 48926 requires county offices of education to coordinate with superintendents of the school districts within the
county, to develop a county plan for providing services to expelled students. The plan is revised every three years.


Expected Annual Measureable Outcomes


Metrics/Indicators Baseline 2017­18 2018­19 2019­20


Madera County
Expulsion Rate


N/A N/A Baseline of 13% in 2017
Maintain or decrease the
expulsion rate countywide


Maintain or decrease the
expulsion rate countywide


Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.


Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served


N/A


Location(s)


N/A


OR


For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:


Students to be Served Scope of Services:


LEA­Wide


Location(s)


All Schools


Actions/Services


Select from New, Modified, or Unchanged
for 2017­18


Select from New, Modified, or Unchanged
for 2018­19


Select from New, Modified, or Unchanged
for 2019­20


New New Unchanged


2017­18 Actions/Services 2018­19 Actions/Services 2019­20 Actions/Services


N/A The unduplicated student population has
some of the highest expulsion rates and
lowest transition rates. To address their
needs MCSOS will provide personnel to
oversee and monitor the services to expelled
and provide personnel to assist in and the
transition between districts to increase the
success of unduplicated pupils who have
been expelled.


N/A


Budgeted Expenditures


Year 2017­18 2018­19 2019­20


Amount
N/A 5.1


$3000
$2100


Source
N/A LCFF Operations Grant


Budget
Reference


N/A Salaries & Benefits


Demonstration of Increased or Improved Services for
Unduplicated Pupils


LCAP Year: 2017­18
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 183,907
(Not including Charter Transfer of Non­Juv Court Students)


3.25 %


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


As incarcerated youth, all of the students served qualify as unduplicated students. Because all students are unduplicated and because the services
principally directed to meet the needs are among the most effective strategies for students, actions and services will be provided school­wide for the
correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff will make sure to maintain a list of EL students that are “long term commits” or academy cadets to ensure that these
students are accessing curriculum and acquiring the language, which will facilitate their reclassification. 
Goal 2, Action 1: A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the educational
administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will create a safe learning environment. This number
will remain in compliance with Title 15 and the California Educational Code.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students to gain a greater sense of connection and responsibility to the
community. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community.
Goal 3, Action 1: Staff will create a call log and standard letter for teachers to utilize in order to increase parent communication for cadet academy
students. The teachers will make a minimum of two parent contacts per semester for all cadet academy students.
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events.


LCAP Year: 2018­19
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services


$ 401,936
(Not including Charter Transfer of Non­Juv Court Students)


34.43%


Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.


Identify each action/service being funded and provided on a schoolwide or LEA­wide basis. Include the required descriptions supporting each schoolwide
or LEA­wide use of funds.


The services of the programs in Juvenile Hall and the Cadet Academy are designed to conform to the unique circumstances and needs pupils who are
under the authority of the County Probation Department in a restrictive environment. The students in the program are high risk students that often have
significant gaps in their education, disengagement from their school of residence, irregular attendance, and social and emotional concerns that have
impacted their educational performance. As a result most of the students suffer credit deficiencies. Because nearly all students are unduplicated, and
because the services are principally directed to meet the needs are among the most effective strategies for students, actions and services will be
provided school­wide for the correctional facilities. 


Expenditures of the supplemental and concentration monies will focus on the continued improvement of services to EL students, professional
development leading to better student outcomes, improved positive parent communication, providing all unduplicated students better access to
counseling services, and increasing already existing foster youth services to those students in juvenile hall and the correctional facility. 


The actions and services listed below are increased or improved above the services that would be provided if an unduplicated pupil were enrolled in the
program. Specific actions to improve and increase services include:


Goal 1, Action 4: Counseling staff and teacher on assignment will maintain list of EL students that are long term commits or academy cadets to ensure
that these students are accessing curriculum and acquiring the language, and effective in facilitating their reclassification. This will be principally
directed at meeting the needs of EL students and effectiveness will be based on improved academic performance on state testing, classroom
assessments and earning of credits for graduation.
Goal 2, Action 1: Maintaining a small student to teacher ratio will be principally directed at providing unduplicated pupils a positive and personal
educational experience. A positive working relationship with the Deputy Chief Probation Officer of the Madera County Juvenile facility and the
educational administrator will ensure the number of teachers provided to juvenile hall and the cadet academy will be effective in creating a safe learning
environment. This number will remain in compliance with Title 15 and the California Educational Code. The success of this will be evaluated by
maintaining the low suspension rates and positive classroom environment reflected in student surveys.
Goal 2, Action 2: Teachers will prepare 1 presentation each semester for students. These presentations will be principally directed to unduplicated
pupils to help them gain a greater sense of connection and responsibility to the community. The effectiveness of this will be reflected in level of student
participation, engagement in the career surveys, and continued credit recovery for high school graduation. 
Goal 2, Action 3: A CAES counselor will work with a designated list of students through graduation from high school to develop a greater sense of trust
of people and resources in the CAES division and community. This will be principally directed for unduplicated pupils who may have been disengaged
from school and community and will be effective in increasing student attendance, behavior, academic performance and potential for graduation for
students if they complete their education in the cadet academy or when they return to district of residence. This, and transition meetings, following
matriculation from the cadet academy will be evaluated by successful transitions to school and community and increased graduation rates. 
Goal 3, Action 1: Staff will make a minimum of two parent contacts per semester for all cadet academy students. This is principally directed towards
the parents of unduplicated pupils to encourage increased partnership for the student to succeed and for the parent to work with teachers. 
Goal 3, Action 2: Staff will build on the relationships that have been created through their positive contacts to personally invite parents and families to
participate in formal committees and informal events. These actions will be principally directed to increasing the involvement of parents of unduplicated
students and will be evaluated based on level of parent participation.
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Cecilia A. Massetti, Ed.D. 
Superintendent of Schools 


8.6 


BOARD OF EDUCATION ACTION ITEM 


June 27, 2018 


Topic: 
Madera County Superintendent of Schools consideration and approval for the 2018-
2019 Budget. 


Background: 
The attached Madera County Superintendent of School’s Budget for the 2018-2019 
school year, drawing from the Governor’s Budget information, is based upon the 
following assumptions: 


1) We assumed a 2.71% COLA applied to the LCFF components subject to the 
increase. 


2) ADA used in the County Wide budget for ADA is 30,405.52. 
3) MCSOS ADA in the budget is 365.44. 
4) Step and Column adjustments are assumed at about 1.5% for each of the next 
two years. 


5) PERS rate increase went from 15.531% to 18.062%. 
6) STRS rate increase went from 14.43% to 16.28%. 
7) Estimated supply, services and equipment budgets have been designed to meet 
program and operational needs and have been aligned to program goals. 


8) The Governor proposed a onetime discretionary funding of $344 per ADA.   
9) LCAP support is budgeted at $200,000.  
10) The LCFF is funded at 100% 
11) The budget as it now stands reflects a decrease of $1,167,783 to the ending 
balance.  The restricted ending balance shows a decrease of $1,709,041 and 
the unrestricted ending balance reflects an increase of $541,258.  As in the 
past several years Special Education budgets show a decrease if all positions 
are filled.  While we will do everything possible to fill these difficult positions 
there continues to be a statewide shortage in teachers and it is unlikely we will 
deficient spend to the budget.   In addition, we have not recorded the bill back 
to the districts. 


Financial Impact: 
Outlined above. 


1105 South Madera Avenue Madera, CA 93637  (559) 673-6051  FAX (559) 673-5569 
www.maderacoe.k12.ca.us 







  
 


  
 


 
  


 
 
 


   
   


 


 


 


 


 


 


 


 


Resource: 
Steve Carney 
Chief 
Business and Administrative Services Officer 


Julie DeWall 
Assistant Director 
Business Services 


Recommendation: 
Approval of the Madera County Superintendent of Schools 2018-2019 Budget. 







               


                    
                            
                            


     


                               
                            
                                                                   


     


                                     
                             
                                                                   


 


                    
       


2018‐2019 Budget 
June  Board meeting 2018 


2017‐18  Working Budget 2018‐2019 Budget 
2017‐2018 2017‐2018 2017‐2018 2018‐2019 2018‐2019 2018‐2019 
Unrestricted Restricted Total Unrestricted Restricted Total 


Revenues


 Total 8000 
$  10,065,540.00 25,783,563.00 $  35,849,103.00 $  10,287,915.72 25,516,313.00 $  35,804,228.72 


Expenditures


 Total 1000 Certificated 


Total 2000 Classified 
Total 3000 Benefits 


Total Labor and Benefits 


1,772,015.00$ 
4,400,218.00 
2,592,539.00 
8,764,772.00$ 


8,829,772.00 
4,992,975.00 
6,057,992.00 


19,880,739.00 


$ 
$ 
$ 
$ 


10,601,787.00 
9,393,193.00 
8,650,531.00 


28,645,511.00 


$ 
$ 
$ 
$ 


1,720,396.00 
4,378,659.00 
2,886,377.00 
8,985,432.00 $ 


9,368,964.00 
5,255,184.00 
6,731,085.00 


21,355,233.00 


$ 
$ 
$ 
$ 


11,089,360.00 
9,633,843.00 
9,617,462.00 


30,340,665.00 


Total 4000 Books & Supplies 
Total 5000 Services & Other 


Total Books and Services 


429,737.00$ 
1,305,065.23 
1,734,802.23 


659,952.39 
4,587,946.72 
5,247,899.11 


$ 
$ 


1,089,689.39 
5,893,011.95 
6,982,701.34 


$ 
$ 


428,066.24 
1,789,534.72 
2,217,600.96 


532,740.00 
2,935,007.00 
3,467,747.00 


$ 
$ 


960,806.24 
4,724,541.72 
5,685,347.96


 Total Labor, Benefits and supplies 
$  10,499,574.23 25,128,638.11 $  35,628,212.34 $  11,203,032.96 $  24,822,980.00 $  36,026,012.96 


Capital Outlay $  76,486.00 386,785.00 $  463,271.00 $  68,900.00 25,000.00 $  93,900.00 
Other Outgo/Financing Uses (1,340,126.00) 2,463,515.00 $  1,123,389.00 $  (1,525,275.00) 2,377,374.00 $  852,099.00 


Total Capital Outlay/Outgo 
(1,263,640.00) 2,850,300.00 1,586,660.00 (1,456,375.00) 2,402,374.00 945,999.00 


Total Expenditures $  9,235,934.23 $  27,978,938.11 $  37,214,872.34 $  9,746,657.96 $  27,225,354.00 $  36,972,011.96 


Net Increase/(Decrease in Fund Balance $  829,605.77 $  (2,195,375.11) $  (1,365,769.34) $  541,257.76 $  (1,709,041.00) $  (1,167,783.24) 


Beginning Balance $  2,132,053.11 6,710,650.68 $  8,842,703.79 $  2,961,658.88 4,515,275.57 $  7,476,934.45 
Ending Cash Balance $  2,961,658.88 4,515,275.57 $  7,476,934.45 $  3,502,916.64 $  2,806,234.57 $  6,309,151.21 


board report 8.6 Consideration of Proposed 2018‐2019 Budget 
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Madera County Superintendent of Schools July 1 Budget 20 10207 0000000 
Madera County FINANCIAL REPORTS Form CB 


2018-19 Budget 
County Office of Education Certification 


ANNUAL BUDGET REPORT: 
July 1, 2018 Budget Adoption 


This budget was developed using the state-adopted Criteria and Standards. It includes the expenditures 
necessary to implement the Local Control and Accountability Plan (LCAP) or annual update to the LCAP 
that will be effective for the budget year. The budget was filed and adopted subsequent to a public hearing 
by the County Board of Education pursuant to Education Code sections 1620, 1622, 33129, 52066, 52067, 
and 52068. 


Public Hearing: Adoption Date: June 27, 2018 


Place: MCSOS-Instructional Sup. Center Signed: 
Date: June 12, 2018 Clerk/Secretary of the County Board 
Time: 3:30 PM (Original signature required) 


Contact person for additional information on the budget reports: 


Name: Julie DeWall 
Title: Asst. Director Business Services 


Telephone: 559-662-6205 
E-mail: jdewall@mcsos.org 


To update our mailing database, please complete the following: 


Superintendent's Name: Cecilia A. Massetti 
Chief Business Official's Name: Steve Carney 


CBO's Title: Chief Business & Admn. Services Office 
CBO's Telephone: 559-662-6230 


Criteria and Standards Review Summary 


The following summary is automatically completed based on data provided in the Criteria and Standards 
Review (Form 01CS). Criteria and standards that are "Not Met" and supplemental information and 
additional fiscal indicators that are "Yes" may indicate areas of potential concern for fiscal solvency 
purposes and should be carefully reviewed. 


CRITERIA AND STANDARDS Met 
Not 
Met 


1a Average Daily 
Attendance (ADA) -
County Operations 
Grant 


Projected County Operations Grant ADA has not been overestimated by 
more than the standard for the first prior fiscal year, or two or more of 
the previous three fiscal years. X 


1b ADA - County 
Programs 


Projected ADA for county programs has not exceeded the standard for 
the budget and two subsequent fiscal years. X 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
File: cb-c (Rev 04/04/2018) Page 1 of 4 Printed: 6/19/2018 5:19 PM 







 
 


       


 


 


 
 


 


 
 


 


 


 


 


 


 


 


Madera County Superintendent of Schools July 1 Budget 20 10207 0000000 
Madera County FINANCIAL REPORTS Form CB 


2018-19 Budget 
County Office of Education Certification 


CRITERIA AND STANDARDS (continued) Met 
Not 
Met 


2 Local Control 
Funding Formula 
(LCFF) Revenue 


Projected change in LCFF revenue is within the standard for the 
budget and two subsequent fiscal years. X 


3 Salaries and 
Benefits 


Projected total salaries and benefits are within the standard for the 
budget and two subsequent fiscal years. X 


4a Other Revenues Projected operating revenues (e.g., federal, other state, and other 
local) are within the standard for the budget and two subsequent 
fiscal years. 


X 


4b Other Expenditures Projected expenditures (e.g., books and supplies, and services and 
other operating) are within the standard for the budget and two 
subsequent fiscal years. 


X 


5 Ongoing and Major 
Maintenance 
Account 


If applicable, required contribution to the ongoing and major 
maintenance account (i.e., restricted maintenance account) is 
included in the budget. 


X 


6 Deficit Spending Unrestricted deficit spending, if any, has not exceeded the standard 
for two or more of the last three fiscal years. X 


7 Fund Balance Unrestricted county school service fund beginning balance has not 
been overestimated by more than the standard for two or more of the 
last three fiscal years. 


X 


8 Reserves Projected available reserves (e.g., reserve for economic 
uncertainties, unassigned/unappropriated amounts) meet minimum 
requirements for the budget and two subsequent fiscal years. 


X 


SUPPLEMENTAL INFORMATION No Yes 
S1 Contingent Liabilities Are there known or contingent liabilities (e.g., financial or program 


audits, litigation, state compliance reviews) that may impact the 
budget? 


X 


S2 Using One-time 
Revenues to Fund 
Ongoing Exps. 


Are there ongoing county school service fund expenditures in excess 
of one percent of the total county school service fund expenditures 
that are funded with one-time resources? 


X 


S3 Using Ongoing 
Revenues to Fund 
One-time Exps. 


Are there large non-recurring county school service fund 
expenditures that are funded with ongoing county school service fund 
revenues? 


X 


S4 Contingent 
Revenues 


Are any projected revenues for the budget or two subsequent fiscal 
years contingent on reauthorization by the local government, special 
legislation, or other definitive act (e.g., parcel taxes, forest reserves)? X 


S5 Contributions Have contributions from unrestricted to restricted resources, or 
transfers to or from the county school service fund to cover operating 
deficits, changed by more than the standard for the budget or two 
subsequent fiscal years? 


X 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
File: cb-c (Rev 04/04/2018) Page 2 of 4 Printed: 6/19/2018 5:19 PM 







 
 


       


 


 
  


 
 


  


 
  


 


 


 


 


 


 


 


Madera County Superintendent of Schools July 1 Budget 20 10207 0000000 
Madera County FINANCIAL REPORTS Form CB 


2018-19 Budget 
County Office of Education Certification 


SUPPLEMENTAL INFORMATION (continued) No Yes 
S6 Long-term 


Commitments 
Does the county office have long-term (multiyear) commitments or 
debt agreements? 
• If yes, have annual payments for the budget or two subsequent 


fiscal years increased over prior year's (2017-18) annual 
payment? 


X 


X 


S7a Postemployment 
Benefits Other than 
Pensions 


Does the county office provide postemployment benefits other than 
pensions (OPEB)? 
• If yes, are they lifetime benefits? 
• If yes, do benefits continue beyond age 65? 
• If yes, are benefits funded by pay-as-you-go? 


X 


X 
X 
X 


S7b Other Self-insurance 
Benefits 


Does the county office provide other self-insurance benefits (e.g., 
workers' compensation)? X 


S8 Status of Labor 
Agreements 


Are salary and benefit negotiations still open for: 
• Certificated? (Section S8A, Line 1) 
• Classified? (Section S8B, Line 1) 
• Management/supervisor/confidential? (Section S8C, Line 1) 


X 
X 


n/a 
S9 Local Control and 


Accountability Plan 
(LCAP) 


• Did or will the county office of education's governing board adopt 
an LCAP or approve an update to the LCAP effective for the 
budget year? 


• Approval date for adoption of the LCAP or approval of an update 
to the LCAP: 


X 


JunJun 27,27, 22018018 


S10 LCAP Expenditures Does the county office of education's budget include the 
expenditures necessary to implement the LCAP or annual update 
to the LCAP as described in the Local Control and Accountability 
Plan and Annual Update Template, Section 3: Actions, Services, 
and Expenditures? 


X 


ADDITIONAL FISCAL INDICATORS No Yes 
A1 Negative Cash Flow Do cash flow projections show that the county office will end the 


budget year with a negative cash balance in the county school 
service fund? 


X 


A2 Independent 
Position Control 


Is personnel position control independent from the payroll system? 
X 


A3 Declining ADA Is County Operations Grant ADA decreasing in both the prior fiscal 
year and budget year? X 


A4 New Charter 
Schools Impacting 
County Office ADA 


Are any new charter schools operating in county boundaries that are 
impacting the county office's ADA, either in the prior fiscal year or 
budget year? 


X 


A5 Salary Increases 
Exceed COLA 


Has the county office entered into a bargaining agreement where any 
of the budget or subsequent fiscal years of the agreement would 
result in salary increases that are expected to exceed the projected 
state funded cost-of-living adjustment? 


X 


A6 Uncapped Health 
Benefits 


Does the county office provide uncapped (100% employer paid) 
health benefits for current or retired employees? X 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
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Madera County Superintendent of Schools July 1 Budget 20 10207 0000000 
Madera County FINANCIAL REPORTS Form CB 


2018-19 Budget 
County Office of Education Certification 


ADDITIONAL FISCAL INDICATORS (continued) No Yes 
A7 Fiscal Distress 


Reports 
Does the county office have any reports that indicate fiscal distress? 
If yes, provide copies to the CDE. X 


A8 Change of CBO or 
Superintendent 


Have there been personnel changes in the superintendent or chief 
business official (CBO) positions within the last 12 months? X 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
File: cb-c (Rev 04/04/2018) Page 4 of 4 Printed: 6/19/2018 5:19 PM 







 


 
    


 


     
    


   
   


    


 


  
 


  


    


 


  


 


July 1 Budget 
Madera County Superintendent of Schools 2018-19 Budget 20 10207 0000000 
Madera County Workers' Compensation Certification Form CC 


ANNUAL CERTIFICATION REGARDING SELF-INSURED WORKERS' COMPENSATION CLAIMS 


Pursuant to EC Section 42141, if a county office of education is self-insured for workers' compensation claims, the 
county superintendent of schools annually shall provide information to the governing board of the county board of 
education regarding the estimated accrued but unfunded cost of those claims. The county board of education annually 
shall certify to the Superintendent of Public Instruction the amount of money, if any, that has been reserved in the budget 
of the county office of education for the cost of those claims. 


To the Superintendent of Public Instruction: 


( ) Our county office of education is self-insured for workers' compensation claims as defined in 
Education Code Section 42141(a): 


Total liabilities actuarially determined: $ 
Less: Amount of total liabilities reserved in budget: $ 
Estimated accrued but unfunded liabilities: $ 0.00 


( ) This county office of education is self-insured for workers' compensation claims 
through a JPA, and offers the following information: 


( X ) This county office of education is not self-insured for workers' compensation claims. 


Signed Date of Meeting: Jun 27, 2018 
Clerk/Secretary of the Governing Board 


(Original signature required) 


For additional information on this certification, please contact:


 Name: Julie DeWall


 Title: Asst. Director Business Services


 Telephone: 559-662-6205


 E-mail: jdewall@mcsos.org 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
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July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County Unrestricted and Restricted Form 01 


Expenditures by Object 


Description Resource Codes 
Object 
Codes 


2017-18 Estimated Actuals 2018-19 Budget 


Unrestricted 
(A) 


Restricted 
(B) 


Total Fund 
col. A + B 


(C) 
Unrestricted 


(D) 
Restricted 


(E) 


Total Fund 
col. D + E 


(F) 


% Diff 
Column 
C & F 


A. REVENUES


 1) LCFF Sources 


 2) Federal Revenue 


 3) Other State Revenue 


 4) Other Local Revenue 


 5) TOTAL, REVENUES 


8010-8099 


8100-8299 


8300-8599 


8600-8799 


5,652,727.00 5,291,701.00 10,944,428.00 5,753,237.00 5,285,878.00 11,039,115.00 0.9%


190,000.00 6,121,950.00 6,311,950.00 230,000.00 5,106,427.00 5,336,427.00 -15.5%


162,032.00 8,644,404.00 8,806,436.00 438,516.38 9,501,197.00 9,939,713.38 12.9%


3,660,815.00 6,125,474.00 9,786,289.00 4,026,609.34 5,462,364.00 9,488,973.34 -3.0%


9,665,574.00 26,183,529.00 35,849,103.00 10,448,362.72 25,355,866.00 35,804,228.72 -0.1% 


B. EXPENDITURES


 1) Certificated Salaries 


 2) Classified Salaries 


 3) Employee Benefits 


 4) Books and Supplies 


 5) Services and Other Operating Expenditures 


 6) Capital Outlay 


 7) Other Outgo (excluding Transfers of Indirect 
 Costs) 


 8) Other Outgo - Transfers of Indirect Costs 


 9) TOTAL, EXPENDITURES 


1000-1999 


2000-2999 


3000-3999 


4000-4999 


5000-5999 


6000-6999 


7100-7299
7400-7499 


7300-7399 


1,772,015.00 8,829,772.00 10,601,787.00 1,720,396.00 9,368,964.00 11,089,360.00 4.6%


4,400,218.00 4,992,975.00 9,393,193.00 4,378,659.00 5,255,184.00 9,633,843.00 2.6%


2,592,539.00 6,057,992.00 8,650,531.00 2,886,377.00 6,731,085.00 9,617,462.00 11.2%


429,737.00 659,952.39 1,089,689.39 428,066.24 532,740.00 960,806.24 -11.8%


1,305,065.23 4,587,946.72 5,893,011.95 1,789,534.72 2,935,007.00 4,724,541.72 -19.8%


76,486.00 386,785.00 463,271.00 68,900.00 25,000.00 93,900.00 -79.7%


1,045,913.00 238,857.00 1,284,770.00 945,255.00 0.00 945,255.00 -26.4%


(2,386,039.00) 2,183,221.00 (202,818.00) (2,470,530.00) 2,269,318.00 (201,212.00) -0.8%


9,235,934.23 27,937,501.11 37,173,435.34 9,746,657.96 27,117,298.00 36,863,955.96 -0.8% 


C. EXCESS (DEFICIENCY) OF REVENUES
 OVER EXPENDITURES BEFORE OTHER
 FINANCING SOURCES AND USES (A5 - B9) 429,639.77 (1,753,972.11) (1,324,332.34) 701,704.76 (1,761,432.00) (1,059,727.24) -20.0% 


D. OTHER FINANCING SOURCES/USES


 1) Interfund Transfers
     a) Transfers In 


     b) Transfers Out 


 2) Other Sources/Uses
     a) Sources 


     b) Uses 


 3) Contributions 


 4) TOTAL, OTHER FINANCING SOURCES/USES 


8900-8929 


7600-7629 


8930-8979 


7630-7699 


8980-8999 


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 41,437.00 41,437.00 0.00 108,056.00 108,056.00 160.8%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


399,966.00 (399,966.00) 0.00 (160,447.00) 160,447.00 0.00 0.0%


399,966.00 (441,403.00) (41,437.00) (160,447.00) 52,391.00 (108,056.00) 160.8% 
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July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County Unrestricted and Restricted Form 01 


Expenditures by Object 


Description Resource Codes 
Object 
Codes 


2017-18 Estimated Actuals 2018-19 Budget 


Unrestricted 
(A) 


Restricted 
(B) 


Total Fund 
col. A + B 


(C) 
Unrestricted 


(D) 
Restricted 


(E) 


Total Fund 
col. D + E 


(F) 


% Diff 
Column 
C & F 


E. NET INCREASE (DECREASE) IN FUND 
 BALANCE (C + D4) 829,605.77 (2,195,375.11) (1,365,769.34) 541,257.76 (1,709,041.00) (1,167,783.24) -14.5% 


F. FUND BALANCE, RESERVES


 1) Beginning Fund Balance
     a) As of July 1 - Unaudited 


     b) Audit Adjustments 


     c) As of July 1 - Audited (F1a + F1b) 


     d) Other Restatements 


     e) Adjusted Beginning Balance (F1c + F1d) 


 2) Ending Balance, June 30  (E + F1e) 


     Components of Ending Fund Balance 
     a) Nonspendable


  Revolving Cash 


  Stores 


  Prepaid Items 


  All Others 


     b) Restricted 


     c) Committed
  Stabilization Arrangements 


  Other Commitments 


     d) Assigned


  Other Assignments 


     e) Unassigned/Unappropriated


  Reserve for Economic Uncertainties 


 Unassigned/Unappropriated Amount 


9791 


9793 


9795 


9711 


9712 


9713 


9719 


9740 


9750 


9760 


9780 


9789 


9790 


2,132,053.11 6,095,080.79 8,227,133.90 2,961,658.88 4,515,275.57 7,476,934.45 -9.1%


0.00 615,569.89 615,569.89 0.00 0.00 0.00 -100.0%


2,132,053.11 6,710,650.68 8,842,703.79 2,961,658.88 4,515,275.57 7,476,934.45 -15.4%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


2,132,053.11 6,710,650.68 8,842,703.79 2,961,658.88 4,515,275.57 7,476,934.45 -15.4%


2,961,658.88 4,515,275.57 7,476,934.45 3,502,916.64 2,806,234.57 6,309,151.21 -15.6%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 4,515,275.57 4,515,275.57 0.00 2,806,234.57 2,806,234.57 -37.9%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


2,961,658.88 0.00 2,961,658.88 3,502,916.64 0.00 3,502,916.64 18.3% 
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July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County Unrestricted and Restricted Form 01 


Expenditures by Object 


Description Resource Codes 
Object 
Codes 


2017-18 Estimated Actuals 2018-19 Budget 


Unrestricted 
(A) 


Restricted 
(B) 


Total Fund 
col. A + B 


(C) 
Unrestricted 


(D) 
Restricted 


(E) 


Total Fund 
col. D + E 


(F) 


% Diff 
Column 
C & F 


G. ASSETS


 1) Cash
     a) in County Treasury 


  1) Fair Value Adjustment to Cash in County Treasury 


     b) in Banks 


     c) in Revolving Cash Account 


     d) with Fiscal Agent/Trustee 


     e) Collections Awaiting Deposit 


 2) Investments 


 3) Accounts Receivable 


 4) Due from Grantor Government 


 5) Due from Other Funds 


 6) Stores 


 7) Prepaid Expenditures 


 8) Other Current Assets 


 9) TOTAL, ASSETS 


9110 


9111 


9120 


9130 


9135 


9140 


9150 


9200 


9290 


9310 


9320 


9330 


9340 


0.00 0.00 0.00


0.00 0.00 0.00


0.00 0.00 0.00


0.00 0.00 0.00


0.00 0.00 0.00


0.00 0.00 0.00


0.00 0.00 0.00


0.00 0.00 0.00


0.00 0.00 0.00


0.00 0.00 0.00


0.00 0.00 0.00


0.00 0.00 0.00


0.00 0.00 0.00


0.00 0.00 0.00 


H. DEFERRED OUTFLOWS OF RESOURCES


 1) Deferred Outflows of Resources 


 2) TOTAL, DEFERRED OUTFLOWS 


9490 0.00 0.00 0.00


0.00 0.00 0.00 


I. LIABILITIES


 1) Accounts Payable 


 2) Due to Grantor Governments 


 3) Due to Other Funds 


 4) Current Loans 


 5) Unearned Revenue 


 6) TOTAL, LIABILITIES 


9500 


9590 


9610 


9640 


9650 


0.00 0.00 0.00


0.00 0.00 0.00


0.00 0.00 0.00


0.00 0.00 0.00


0.00 0.00 0.00


0.00 0.00 0.00 


J. DEFERRED INFLOWS OF RESOURCES


 1) Deferred Inflows of Resources 


 2) TOTAL, DEFERRED INFLOWS 


9690 0.00 0.00 0.00


0.00 0.00 0.00 


K. FUND EQUITY


 Ending Fund Balance, June 30
 (G9 + H2) - (I6 + J2) 0.00 0.00 0.00 
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July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County Unrestricted and Restricted Form 01 


Expenditures by Object 


Description Resource Codes 
Object 
Codes 


2017-18 Estimated Actuals 2018-19 Budget 


Unrestricted 
(A) 


Restricted 
(B) 


Total Fund 
col. A + B 


(C) 
Unrestricted 


(D) 
Restricted 


(E) 


Total Fund 
col. D + E 


(F) 


% Diff 
Column 
C & F 


LCFF SOURCES


  Principal Apportionment 
State Aid - Current Year 


 Education Protection Account State Aid - Current Year 


 State Aid - Prior Years 


  Tax Relief Subventions
 Homeowners' Exemptions 


 Timber Yield Tax 


 Other Subventions/In-Lieu Taxes 


  County & District Taxes
 Secured Roll Taxes 


 Unsecured Roll Taxes 


 Prior Years' Taxes 


 Supplemental Taxes 


 Education Revenue Augmentation
  Fund (ERAF) 


 Community Redevelopment Funds
  (SB 617/699/1992) 


 Penalties and Interest from
  Delinquent Taxes 


 Receipt from Co. Board of Sups. 


  Miscellaneous Funds (EC 41604)
 Royalties and Bonuses 


 Other In-Lieu Taxes 


 Less: Non-LCFF 
(50%) Adjustment 


  Subtotal, LCFF Sources 


8011 


8012 


8019 


8021 


8022 


8029 


8041 


8042 


8043 


8044 


8045 


8047 


8048 


8070 


8081 


8082 


8089 


2,155,588.00 0.00 2,155,588.00 2,534,526.00 0.00 2,534,526.00 17.6%


505,517.00 0.00 505,517.00 230,381.00 0.00 230,381.00 -54.4%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


76,922.00 0.00 76,922.00 76,922.00 0.00 76,922.00 0.0%


260.00 0.00 260.00 666.00 0.00 666.00 156.2%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


7,758,848.00 0.00 7,758,848.00 7,758,253.00 0.00 7,758,253.00 0.0%


293,104.00 0.00 293,104.00 293,167.00 0.00 293,167.00 0.0%


9,595.00 0.00 9,595.00 612.00 0.00 612.00 -93.6%


130,000.00 0.00 130,000.00 130,000.00 0.00 130,000.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


14,594.00 0.00 14,594.00 14,588.00 0.00 14,588.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


10,944,428.00 0.00 10,944,428.00 11,039,115.00 0.00 11,039,115.00 0.9%
  LCFF Transfers


 Unrestricted LCFF Transfers -
  Current Year 0000 


 All Other LCFF Transfers -
  Current Year All Other 


 Transfers to Charter Schools in Lieu of Property Taxes 


 Property Taxes Transfers 


 LCFF/Revenue Limit Transfers - Prior Years 


  TOTAL, LCFF SOURCES 


8091 


8091 


8096 


8097 


8099 


505,517.00 505,517.00 230,381.00 230,381.00 -54.4%


(505,517.00) 0.00 (505,517.00) (230,381.00) 0.00 (230,381.00) -54.4%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


(5,291,701.00) 5,291,701.00 0.00 (5,285,878.00) 5,285,878.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


5,652,727.00 5,291,701.00 10,944,428.00 5,753,237.00 5,285,878.00 11,039,115.00 0.9% 


FEDERAL REVENUE


  Maintenance and Operations 


  Special Education Entitlement 


  Special Education Discretionary Grants 


  Child Nutrition Programs 


  Donated Food Commodities 


  Flood Control Funds 


  Wildlife Reserve Funds 


  FEMA 


  Interagency Contracts Between LEAs 


  Pass-Through Revenues from 
Federal Sources 


  Title I, Part A, Basic 3010 


  Title I, Part D, Local Delinquent 
Programs 3025 


  Title II, Part A, Educator Quality 4035 


  Title III, Part A, Immigrant Education 
Program 4201 


8110 


8181 


8182 


8220 


8221 


8270 


8280 


8281 


8285 


8287 


8290 


8290 


8290 


8290 


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 3,048,248.00 3,048,248.00 0.00 3,048,248.00 3,048,248.00 0.0%


0.00 1,028,938.00 1,028,938.00 0.00 1,013,115.00 1,013,115.00 -1.5%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 238,857.00 238,857.00 0.00 0.00 0.00 -100.0%


344,143.00 344,143.00 314,728.00 314,728.00 -8.5%


290,215.00 290,215.00 288,891.00 288,891.00 -0.5%


16,094.00 16,094.00 15,602.00 15,602.00 -3.1%


0.00 0.00 0.00 0.00 0.0% 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
File: fund-a (Rev 04/13/2018) Page 4 Printed:  6/19/2018  5:15 PM 







 


   


 


 


   


 


 


   


 


 


    
   


   
   


   


    


    


   


   


   


    
     


    


   


   
   


   


   


   


   


     
   


   


     


   


   
   


    


 


July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County Unrestricted and Restricted Form 01 


Expenditures by Object 


2017-18 Estimated Actuals 2018-19 Budget 


Description Resource Codes 
Object 
Codes 


Unrestricted 
(A) 


Restricted 
(B) 


Total Fund 
col. A + B 


(C) 
Unrestricted 


(D) 
Restricted 


(E) 


Total Fund 
col. D + E 


(F) 


% Diff 
Column 
C & F


  Title III, Part A, English Learner 


Program 4203 8290 0.00 0.00 0.00 0.00 0.0%


  Public Charter Schools Grant Program (PCSGP) 4610 8290 0.00 0.00 0.00 0.00 0.0%


  Other NCLB / Every Student Succeeds Act 


3020, 3040, 3041, 
3045, 3060, 3061, 
3110, 3150, 3155, 
3177, 3180, 3181, 
3185, 4050, 4123, 
4124, 4126,4127, 
4204, 5510, 5630 8290 928,690.00 928,690.00 199,078.00 199,078.00 -78.6%


  Career and Technical 
Education 3500-3599 8290 0.00 0.00 0.00 0.00 0.0%


  All Other Federal Revenue All Other 8290 190,000.00 226,765.00 416,765.00 230,000.00 226,765.00 456,765.00 9.6%


  TOTAL, FEDERAL REVENUE 190,000.00 6,121,950.00 6,311,950.00 230,000.00 5,106,427.00 5,336,427.00 -15.5% 


OTHER STATE REVENUE


  Other State Apportionments


 ROC/P Entitlement
   Prior Years 6360 8319 0.00 0.00 0.00 0.00 0.0%


 Special Education Master Plan
   Current Year 6500 8311 4,933,597.00 4,933,597.00 5,603,986.00 5,603,986.00 13.6%


   Prior Years 6500 8319 0.00 0.00 0.00 0.00 0.0% 


All Other State Apportionments - Current Year All Other 8311 0.00 1,003,035.00 1,003,035.00 0.00 1,003,035.00 1,003,035.00 0.0% 


All Other State Apportionments - Prior Years All Other 8319 0.00 0.00 0.00 0.00 0.00 0.00 0.0%


 Child Nutrition Programs 8520 0.00 0.00 0.00 0.00 0.00 0.00 0.0%


 Mandated Costs Reimbursements 8550 101,739.00 0.00 101,739.00 179,955.00 0.00 179,955.00 76.9%


 Lottery - Unrestricted and Instructional Materials 8560 56,974.00 15,912.00 72,886.00 55,176.00 18,140.00 73,316.00 0.6%


 Tax Relief Subventions
   Restricted Levies - Other


     Homeowners' Exemptions 8575 0.00 0.00 0.00 0.00 0.00 0.00 0.0%


     Other Subventions/In-Lieu Taxes 8576 0.00 0.00 0.00 0.00 0.00 0.00 0.0%


 Pass-Through Revenues from
  State Sources 8587 0.00 0.00 0.00 0.00 0.00 0.00 0.0%


 After School Education and Safety (ASES) 6010 8590 0.00 0.00 0.00 0.00 0.0%


 Charter School Facility Grant 6030 8590 0.00 0.00 0.00 0.00 0.0%


 Drug/Alcohol/Tobacco Funds 
6650, 6680, 6685, 


6690, 6695 8590 0.00 0.00 0.00 0.00 0.0%


 California Clean Energy Jobs Act 6230 8590 54,575.00 54,575.00 0.00 0.00 -100.0%


 Career Technical Education Incentive
  Grant Program 6387 8590 0.00 0.00 0.00 0.00 0.0%


 American Indian Early Childhood Education 7210 8590 0.00 0.00 0.00 0.00 0.0%


 Specialized Secondary 7370 8590 0.00 0.00 0.00 0.00 0.0%


 Quality Education Investment Act 7400 8590 0.00 0.00 0.00 0.00 0.0%


 Common Core State Standards
  Implementation 7405 8590 0.00 0.00 0.00 0.00 0.0%


 All Other State Revenue All Other 8590 3,319.00 2,637,285.00 2,640,604.00 203,385.38 2,876,036.00 3,079,421.38 16.6%


  TOTAL, OTHER STATE REVENUE 162,032.00 8,644,404.00 8,806,436.00 438,516.38 9,501,197.00 9,939,713.38 12.9% 
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July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County Unrestricted and Restricted Form 01 


Expenditures by Object 


Description Resource Codes 
Object 
Codes 


2017-18 Estimated Actuals 2018-19 Budget 


Unrestricted 
(A) 


Restricted 
(B) 


Total Fund 
col. A + B 


(C) 
Unrestricted 


(D) 
Restricted 


(E) 


Total Fund 
col. D + E 


(F) 


% Diff 
Column 
C & F 


OTHER LOCAL REVENUE


  Other Local Revenue
 County and District Taxes


   Other Restricted Levies
      Secured Roll 


      Unsecured Roll 


      Prior Years' Taxes 


      Supplemental Taxes 


   Non-Ad Valorem Taxes
      Parcel Taxes 


      Other 


   Community Redevelopment Funds
    Not Subject to LCFF Deduction 


   Penalties and Interest from
    Delinquent Non-LCFF
    Taxes 


 Sales
   Sale of Equipment/Supplies 


   Sale of Publications 


   Food Service Sales 


   All Other Sales 


 Leases and Rentals 


 Interest 


 Net Increase (Decrease) in the Fair Value
   of Investments 


 Fees and Contracts
   Adult Education Fees 


   Non-Resident Students 


   Transportation Fees From Individuals 


   Interagency Services 


   Mitigation/Developer Fees 


   All Other Fees and Contracts 


 Other Local Revenue
   Plus: Misc Funds Non-LCFF


  (50%) Adjustment 


   Pass-Through Revenues From
    Local Sources 


   All Other Local Revenue 


  Tuition 


  All Other Transfers In 


  Transfers of Apportionments
   Special Education SELPA Transfers
     From Districts or Charter Schools 


     From County Offices 


     From JPAs 


   ROC/P Transfers
     From Districts or Charter Schools 


     From County Offices 


     From JPAs 


   Other Transfers of Apportionments
     From Districts or Charter Schools 


     From County Offices 


     From JPAs 


     All Other Transfers In from All Others 


  TOTAL, OTHER LOCAL REVENUE 


6500 


6500 


6500 


6360 


6360 


6360 


All Other 


All Other 


All Other 


8615 


8616 


8617 


8618 


8621 


8622 


8625 


8629 


8631 


8632 


8634 


8639 


8650 


8660 


8662 


8671 


8672 


8675 


8677 


8681 


8689 


8691 


8697 


8699 


8710 


8781-8783 


8791 


8792 


8793 


8791 


8792 


8793 


8791 


8792 


8793 


8799 


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


20,000.00 0.00 20,000.00 0.00 0.00 0.00 -100.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


981,283.00 0.00 981,283.00 908,347.00 0.00 908,347.00 -7.4%


20,000.00 0.00 20,000.00 20,400.00 0.00 20,400.00 2.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


1,072,595.00 606,508.00 1,679,103.00 1,339,440.34 358,429.00 1,697,869.34 1.1%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


49,681.00 2,220,123.00 2,269,804.00 50,385.00 1,738,154.00 1,788,539.00 -21.2%


1,517,256.00 3,298,843.00 4,816,099.00 1,708,037.00 3,365,781.00 5,073,818.00 5.4%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


3,660,815.00 6,125,474.00 9,786,289.00 4,026,609.34 5,462,364.00 9,488,973.34 -3.0% 


TOTAL, REVENUES 9,665,574.00 26,183,529.00 35,849,103.00 10,448,362.72 25,355,866.00 35,804,228.72 -0.1% 
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July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County Unrestricted and Restricted Form 01 


Expenditures by Object 


Description Resource Codes 
Object 
Codes 


2017-18 Estimated Actuals 2018-19 Budget 


Unrestricted 
(A) 


Restricted 
(B) 


Total Fund 
col. A + B 


(C) 
Unrestricted 


(D) 
Restricted 


(E) 


Total Fund 
col. D + E 


(F) 


% Diff 
Column 
C & F 


CERTIFICATED SALARIES


  Certificated Teachers' Salaries 


  Certificated Pupil Support Salaries 


  Certificated Supervisors' and Administrators' Salaries 


  Other Certificated Salaries 


  TOTAL, CERTIFICATED SALARIES 


1100 


1200 


1300 


1900 


254,960.00 6,359,813.00 6,614,773.00 205,121.00 6,935,786.00 7,140,907.00 8.0%


752,385.00 105,070.00 857,455.00 751,938.00 177,978.00 929,916.00 8.5%


764,670.00 2,224,052.00 2,988,722.00 763,337.00 2,185,100.00 2,948,437.00 -1.3%


0.00 140,837.00 140,837.00 0.00 70,100.00 70,100.00 -50.2%


1,772,015.00 8,829,772.00 10,601,787.00 1,720,396.00 9,368,964.00 11,089,360.00 4.6% 


CLASSIFIED SALARIES


  Classified Instructional Salaries 


  Classified Support Salaries 


  Classified Supervisors' and Administrators' Salaries 


  Clerical, Technical and Office Salaries 


  Other Classified Salaries 


  TOTAL, CLASSIFIED SALARIES 


2100 


2200 


2300 


2400 


2900 


0.00 3,044,868.00 3,044,868.00 0.00 3,395,725.00 3,395,725.00 11.5%


1,051,530.00 645,001.00 1,696,531.00 1,037,644.00 641,040.00 1,678,684.00 -1.1%


1,294,860.00 98,181.00 1,393,041.00 1,318,974.00 98,181.00 1,417,155.00 1.7%


2,050,468.00 1,097,462.00 3,147,930.00 2,018,681.00 1,029,919.00 3,048,600.00 -3.2%


3,360.00 107,463.00 110,823.00 3,360.00 90,319.00 93,679.00 -15.5%


4,400,218.00 4,992,975.00 9,393,193.00 4,378,659.00 5,255,184.00 9,633,843.00 2.6% 


EMPLOYEE BENEFITS


  STRS 


  PERS 


  OASDI/Medicare/Alternative 


  Health and Welfare Benefits 


  Unemployment Insurance 


  Workers' Compensation 


  OPEB, Allocated 


  OPEB, Active Employees 


  Other Employee Benefits 


  TOTAL, EMPLOYEE BENEFITS 


3101-3102 


3201-3202 


3301-3302 


3401-3402 


3501-3502 


3601-3602 


3701-3702 


3751-3752 


3901-3902 


242,275.00 1,636,470.00 1,878,745.00 300,511.00 2,113,604.00 2,414,115.00 28.5%


643,502.00 878,663.00 1,522,165.00 759,017.00 980,145.00 1,739,162.00 14.3%


88,113.00 224,640.00 312,753.00 90,984.00 216,444.00 307,428.00 -1.7%


1,235,015.00 2,293,460.00 3,528,475.00 1,260,956.00 2,360,382.00 3,621,338.00 2.6%


2,943.00 10,486.00 13,429.00 3,076.00 6,871.00 9,947.00 -25.9%


91,259.00 214,923.00 306,182.00 98,429.00 223,949.00 322,378.00 5.3%


286,123.00 794,426.00 1,080,549.00 371,938.00 825,931.00 1,197,869.00 10.9%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


3,309.00 4,924.00 8,233.00 1,466.00 3,759.00 5,225.00 -36.5%


2,592,539.00 6,057,992.00 8,650,531.00 2,886,377.00 6,731,085.00 9,617,462.00 11.2% 


BOOKS AND SUPPLIES


  Approved Textbooks and Core Curricula Materials 


  Books and Other Reference Materials 


  Materials and Supplies 


  Noncapitalized Equipment 


  Food 


  TOTAL, BOOKS AND SUPPLIES 


4100 


4200 


4300 


4400 


4700 


10,592.00 5,100.00 15,692.00 10,000.00 3,626.00 13,626.00 -13.2%


1,509.00 1,227.00 2,736.00 1,850.88 100.00 1,950.88 -28.7%


339,447.00 511,703.39 851,150.39 330,493.40 383,748.00 714,241.40 -16.1%


78,189.00 141,922.00 220,111.00 85,721.96 145,266.00 230,987.96 4.9%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


429,737.00 659,952.39 1,089,689.39 428,066.24 532,740.00 960,806.24 -11.8% 


SERVICES AND OTHER OPERATING EXPENDITURES


  Subagreements for Services 


  Travel and Conferences 


  Dues and Memberships 


  Insurance 


  Operations and Housekeeping 
Services 


  Rentals, Leases, Repairs, and 
Noncapitalized Improvements 


  Transfers of Direct Costs 


  Transfers of Direct Costs - Interfund 


  Professional/Consulting Services and 
Operating Expenditures 


  Communications 


  TOTAL, SERVICES AND OTHER
  OPERATING EXPENDITURES 


5100 


5200 


5300 


5400 - 5450 


5500 


5600 


5710 


5750 


5800 


5900 


0.00 1,222,126.00 1,222,126.00 0.00 472,238.00 472,238.00 -61.4%


118,466.00 320,661.78 439,127.78 97,009.10 253,172.00 350,181.10 -20.3%


31,942.00 5,641.00 37,583.00 33,254.00 4,231.00 37,485.00 -0.3%


102,924.00 0.00 102,924.00 104,026.00 0.00 104,026.00 1.1%


142,191.00 194,458.00 336,649.00 145,830.94 199,612.00 345,442.94 2.6%


855,155.00 89,157.00 944,312.00 861,238.42 99,799.00 961,037.42 1.8%


(1,172,057.77) 1,172,057.77 0.00 (1,085,130.00) 1,085,130.00 0.00 0.0%


(212,262.00) 14,944.00 (197,318.00) (188,311.00) 8,916.00 (179,395.00) -9.1%


1,291,555.00 1,523,191.17 2,814,746.17 1,665,480.46 773,764.00 2,439,244.46 -13.3%


147,152.00 45,710.00 192,862.00 156,136.80 38,145.00 194,281.80 0.7%


1,305,065.23 4,587,946.72 5,893,011.95 1,789,534.72 2,935,007.00 4,724,541.72 -19.8% 
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July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County Unrestricted and Restricted Form 01 


Expenditures by Object 


Description Resource Codes 
Object 
Codes 


2017-18 Estimated Actuals 2018-19 Budget 


Unrestricted 
(A) 


Restricted 
(B) 


Total Fund 
col. A + B 


(C) 
Unrestricted 


(D) 
Restricted 


(E) 


Total Fund 
col. D + E 


(F) 


% Diff 
Column 
C & F 


CAPITAL OUTLAY


  Land 


  Land Improvements 


  Buildings and Improvements of Buildings 


  Books and Media for New School Libraries 
or Major Expansion of School Libraries 


  Equipment 


  Equipment Replacement 


  TOTAL, CAPITAL OUTLAY 


6100 


6170 


6200 


6300 


6400 


6500 


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


23,200.00 277,162.00 300,362.00 23,700.00 15,000.00 38,700.00 -87.1%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


53,286.00 109,623.00 162,909.00 45,200.00 10,000.00 55,200.00 -66.1%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


76,486.00 386,785.00 463,271.00 68,900.00 25,000.00 93,900.00 -79.7% 


OTHER OUTGO (excluding Transfers of Indirect Costs)


  Tuition
 Tuition for Instruction Under Interdistrict
  Attendance  Agreements 


 State Special Schools 


 Tuition, Excess Costs, and/or Deficit Payments
   Payments to Districts or Charter Schools 


   Payments to County Offices 


   Payments to JPAs 


 Transfers of Pass-Through Revenues
   To Districts or Charter Schools 


   To County Offices 


   To JPAs 


 Special Education SELPA Transfers of Apportionments
   To Districts or Charter Schools 6500 


   To County Offices 6500 


   To JPAs 6500 


 ROC/P Transfers of Apportionments
   To Districts or Charter Schools 6360 


   To County Offices 6360 


   To JPAs 6360 


 Other Transfers of Apportionments All Other 


   All Other Transfers 


   All Other Transfers Out to All Others 


 Debt Service
   Debt Service - Interest 


   Other Debt Service - Principal 


  TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 


7110 


7130 


7141 


7142 


7143 


7211 


7212 


7213 


7221 


7222 


7223 


7221 


7222 


7223 


7221-7223 


7281-7283 


7299 


7438 


7439 


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 238,857.00 238,857.00 0.00 0.00 0.00 -100.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


586,569.96 0.00 586,569.96 574,409.00 0.00 574,409.00 -2.1%


459,343.04 0.00 459,343.04 370,846.00 0.00 370,846.00 -19.3%


1,045,913.00 238,857.00 1,284,770.00 945,255.00 0.00 945,255.00 -26.4% 


OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 


Transfers of Indirect Costs 


Transfers of Indirect Costs - Interfund 


  TOTAL, OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 


7310 


7350 


(2,183,221.00) 2,183,221.00 0.00 (2,269,318.00) 2,269,318.00 0.00 0.0% 


(202,818.00) 0.00 (202,818.00) (201,212.00) 0.00 (201,212.00) -0.8%


(2,386,039.00) 2,183,221.00 (202,818.00) (2,470,530.00) 2,269,318.00 (201,212.00) -0.8% 


TOTAL, EXPENDITURES 9,235,934.23 27,937,501.11 37,173,435.34 9,746,657.96 27,117,298.00 36,863,955.96 -0.8% 
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July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County Unrestricted and Restricted Form 01 


Expenditures by Object 


Description Resource Codes 
Object 
Codes 


2017-18 Estimated Actuals 2018-19 Budget 


Unrestricted 
(A) 


Restricted 
(B) 


Total Fund 
col. A + B 


(C) 
Unrestricted 


(D) 
Restricted 


(E) 


Total Fund 
col. D + E 


(F) 


% Diff 
Column 
C & F 


INTERFUND TRANSFERS


  INTERFUND TRANSFERS IN


 From: Special Reserve Fund 


 Other Authorized Interfund Transfers In 


  (a) TOTAL, INTERFUND TRANSFERS IN 


8912 


8919 


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


  INTERFUND TRANSFERS OUT


 To: Child Development Fund 


 To: Special Reserve Fund 


 To: State School Building Fund/
  County School Facilities Fund 


 To: Cafeteria Fund 


 Other Authorized Interfund Transfers Out 


  (b) TOTAL, INTERFUND TRANSFERS OUT 


7611 


7612 


7613 


7616 


7619 


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 41,437.00 41,437.00 0.00 108,056.00 108,056.00 160.8%


0.00 41,437.00 41,437.00 0.00 108,056.00 108,056.00 160.8% 


OTHER SOURCES/USES


  SOURCES
 State Apportionments
   Emergency Apportionments 


 Proceeds


   Proceeds from Sale/Lease-
    Purchase of Land/Buildings 


 Other Sources
   County School Bldg Aid 


   Transfers from Funds of
    Lapsed/Reorganized LEAs 


 Long-Term Debt Proceeds
   Proceeds from Certificates
    of Participation 


   Proceeds from Capital Leases 


   Proceeds from Lease Revenue Bonds 


 All Other Financing Sources 


  (c) TOTAL, SOURCES 


8931 


8953 


8961 


8965 


8971 


8972 


8973 


8979 


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


  USES


  Transfers of Funds from
   Lapsed/Reorganized LEAs 


  All Other Financing Uses 


  (d) TOTAL, USES 


7651 


7699 


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0% 


CONTRIBUTIONS 


Contributions from Unrestricted Revenues 


Contributions from Restricted Revenues 


  (e) TOTAL, CONTRIBUTIONS 


8980 


8990 


(185,000.00) 185,000.00 0.00 (199,495.00) 199,495.00 0.00 0.0% 


584,966.00 (584,966.00) 0.00 39,048.00 (39,048.00) 0.00 0.0%


399,966.00 (399,966.00) 0.00 (160,447.00) 160,447.00 0.00 0.0% 


TOTAL, OTHER FINANCING SOURCES/USES
  (a - b + c - d + e) 399,966.00 (441,403.00) (41,437.00) (160,447.00) 52,391.00 (108,056.00) 160.8% 
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July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County Unrestricted and Restricted Form 01 


Expenditures by Function 


Description Function Codes 
Object 
Codes 


2017-18 Estimated Actuals 2018-19 Budget 


Unrestricted 
(A) 


Restricted 
(B) 


Total Fund 
col. A + B 


(C) 
Unrestricted 


(D) 
Restricted 


(E) 


Total Fund 
col. D + E 


(F) 


% Diff 
Column 
C & F 


A. REVENUES 


1) LCFF Sources 


2) Federal Revenue 


3) Other State Revenue 


4) Other Local Revenue 


5) TOTAL, REVENUES 


8010-8099 


8100-8299 


8300-8599 


8600-8799 


5,652,727.00 5,291,701.00 10,944,428.00 5,753,237.00 5,285,878.00 11,039,115.00 0.9% 


190,000.00 6,121,950.00 6,311,950.00 230,000.00 5,106,427.00 5,336,427.00 -15.5% 


162,032.00 8,644,404.00 8,806,436.00 438,516.38 9,501,197.00 9,939,713.38 12.9% 


3,660,815.00 6,125,474.00 9,786,289.00 4,026,609.34 5,462,364.00 9,488,973.34 -3.0% 


9,665,574.00 26,183,529.00 35,849,103.00 10,448,362.72 25,355,866.00 35,804,228.72 -0.1% 


B. EXPENDITURES (Objects 1000-7999) 


1) Instruction 1000-1999 


2) Instruction - Related Services 2000-2999 


3) Pupil Services 3000-3999 


4) Ancillary Services 4000-4999 


5) Community Services 5000-5999 


6) Enterprise 6000-6999 


7) General Administration 7000-7999 


8) Plant Services 8000-8999 


9) Other Outgo 9000-9999 


   10) TOTAL, EXPENDITURES 


Except 
7600-7699 


395,753.00 14,935,181.15 15,330,934.15 315,050.00 15,536,108.00 15,851,158.00 3.4% 


808,099.00 5,130,438.78 5,938,537.78 1,087,177.00 4,838,701.00 5,925,878.00 -0.2% 


1,923,696.00 3,303,965.00 5,227,661.00 2,084,639.00 3,201,750.00 5,286,389.00 1.1% 


0.00 3,400.00 3,400.00 0.00 3,400.00 3,400.00 0.0% 


128.00 718,590.00 718,718.00 0.00 362,799.00 362,799.00 -49.5% 


19,210.23 0.00 19,210.23 33,887.90 0.00 33,887.90 76.4% 


3,667,252.00 2,297,727.18 5,964,979.18 3,963,780.66 2,314,864.00 6,278,644.66 5.3% 


1,375,883.00 1,309,342.00 2,685,225.00 1,316,868.40 859,676.00 2,176,544.40 -18.9% 


1,045,913.00 238,857.00 1,284,770.00 945,255.00 0.00 945,255.00 -26.4%


9,235,934.23 27,937,501.11 37,173,435.34 9,746,657.96 27,117,298.00 36,863,955.96 -0.8% 


C. EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES BEFORE OTHER 
FINANCING SOURCES AND USES  (A5 - B10) 429,639.77 (1,753,972.11) (1,324,332.34) 701,704.76 (1,761,432.00) (1,059,727.24) -20.0% 


D. OTHER FINANCING SOURCES/USES 


1) Interfund Transfers
    a) Transfers In 


    b) Transfers Out 


2) Other Sources/Uses
    a) Sources 


    b) Uses 


3) Contributions 


4) TOTAL, OTHER FINANCING SOURCES/USES 


8900-8929 


7600-7629 


8930-8979 


7630-7699 


8980-8999 


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 41,437.00 41,437.00 0.00 108,056.00 108,056.00 160.8% 


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0% 


399,966.00 (399,966.00) 0.00 (160,447.00) 160,447.00 0.00 0.0% 


399,966.00 (441,403.00) (41,437.00) (160,447.00) 52,391.00 (108,056.00) 160.8% 
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July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County Unrestricted and Restricted Form 01 


Expenditures by Function 


Description Function Codes 
Object 
Codes 


2017-18 Estimated Actuals 2018-19 Budget 


Unrestricted 
(A) 


Restricted 
(B) 


Total Fund 
col. A + B 


(C) 
Unrestricted 


(D) 
Restricted 


(E) 


Total Fund 
col. D + E 


(F) 


% Diff 
Column 
C & F 


E. NET INCREASE (DECREASE) IN FUND 
BALANCE (C + D4) 829,605.77 (2,195,375.11) (1,365,769.34) 541,257.76 (1,709,041.00) (1,167,783.24) -14.5% 


F. FUND BALANCE, RESERVES 


1) Beginning Fund Balance
    a) As of July 1 - Unaudited 


    b) Audit Adjustments 


    c) As of July 1 - Audited (F1a + F1b) 


    d) Other Restatements 


    e) Adjusted Beginning Balance (F1c + F1d) 


2) Ending Balance, June 30  (E + F1e) 


    Components of Ending Fund Balance
    a) Nonspendable


  Revolving Cash 


  Stores 


  Prepaid Items 


  All Others 


    b) Restricted 


    c) Committed
  Stabilization Arrangements 


  Other Commitments (by Resource/Object) 


    d) Assigned


  Other Assignments (by Resource/Object) 


    e) Unassigned/Unappropriated


   Reserve for Economic Uncertainties 


   Unassigned/Unappropriated Amount 


9791 


9793 


9795 


9711 


9712 


9713 


9719 


9740 


9750 


9760 


9780 


9789 


9790 


2,132,053.11 6,095,080.79 8,227,133.90 2,961,658.88 4,515,275.57 7,476,934.45 -9.1%


0.00 615,569.89 615,569.89 0.00 0.00 0.00 -100.0%


2,132,053.11 6,710,650.68 8,842,703.79 2,961,658.88 4,515,275.57 7,476,934.45 -15.4%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


2,132,053.11 6,710,650.68 8,842,703.79 2,961,658.88 4,515,275.57 7,476,934.45 -15.4% 


2,961,658.88 4,515,275.57 7,476,934.45 3,502,916.64 2,806,234.57 6,309,151.21 -15.6%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 4,515,275.57 4,515,275.57 0.00 2,806,234.57 2,806,234.57 -37.9%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


0.00 0.00 0.00 0.00 0.00 0.00 0.0%


2,961,658.88 0.00 2,961,658.88 3,502,916.64 0.00 3,502,916.64 18.3% 
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Madera County Superintendent of Schools 
Madera County 


July 1 Budget 
County School Service Fund 


Exhibit: Restricted Balance Detail 
20 10207 0000000 


Form 01 


2017-18 2018-19 
Resource Description  Estimated Actuals Budget 


5640 Medi-Cal Billing Option 65,533.29 37,174.29 
6300 Lottery:  Instructional Materials 38,930.39 39,748.39 
6500 Special Education 906,767.28 23,556.28 
6510 Special Ed: Early Ed Individuals with Exceptional Needs (Infant Progr 20,166.20 775.20 
6512 Special Ed: Mental Health Services 1,325,726.04 1,149,067.04 
7338 College Readiness Block Grant 112,500.00 75,000.00 
7810 Other Restricted State 43.00 43.00 
8150 Ongoing & Major Maintenance Account (RMA: Education Code Section 17070. 3,725.00 3,725.00 
9010 Other Restricted Local 2,041,884.37 1,477,145.37 


Total, Restricted Balance 4,515,275.57 2,806,234.57 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
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July 1 Budget 
Madera County Superintendent of Schools Charter Schools Special Revenue Fund 20 10207 0000000 
Madera County Expenditures by Object Form  09 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


A. REVENUES 


1) LCFF Sources 


2) Federal Revenue 


 3) Other State Revenue 


4) Other Local Revenue 


5) TOTAL, REVENUES 


8010-8099 


8100-8299 


8300-8599 


8600-8799 


4,062,884.00 4,207,606.00 3.6% 


18,347.00 6,046.00 -67.0%


682,200.00 518,053.00 -24.1% 


133,251.00 149,820.00 12.4% 


4,896,682.00 4,881,525.00 -0.3% 


B. EXPENDITURES 


1) Certificated Salaries 


2) Classified Salaries 


3) Employee Benefits 


4) Books and Supplies 


5) Services and Other Operating Expenditures 


6) Capital Outlay 


7) Other Outgo (excluding Transfers of Indirect 
 Costs) 


8) Other Outgo - Transfers of Indirect Costs 


9) TOTAL, EXPENDITURES 


1000-1999 


2000-2999 


3000-3999 


4000-4999 


5000-5999 


6000-6999 


7100-7299,
7400-7499 


7300-7399 


2,086,057.00 2,014,099.00 -3.4% 


526,200.00 525,633.00 -0.1% 


1,250,158.00 1,257,766.00 0.6% 


309,329.00 191,233.00 -38.2% 


1,586,880.00 883,420.00 -44.3% 


261,271.00 50,000.00 -80.9% 


0.00 0.00 0.0% 


9,939.00 19,599.00 97.2% 


6,029,834.00 4,941,750.00 -18.0% 


C. EXCESS (DEFICIENCY) OF REVENUES
 OVER EXPENDITURES BEFORE OTHER
 FINANCING SOURCES AND USES  (A5 - B9) (1,133,152.00) (60,225.00) -94.7% 


D. OTHER FINANCING SOURCES/USES 


1) Interfund Transfers 
a) Transfers In 


b) Transfers Out 


2) Other Sources/Uses 
a) Sources 


b) Uses 


3) Contributions 


4) TOTAL, OTHER FINANCING SOURCES/USES 


8900-8929 


7600-7629 


8930-8979 


7630-7699 


8980-8999 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 
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July 1 Budget 
Madera County Superintendent of Schools Charter Schools Special Revenue Fund 20 10207 0000000 
Madera County Expenditures by Object Form  09 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


E. NET INCREASE (DECREASE) IN FUND
 BALANCE (C + D4) (1,133,152.00) (60,225.00) -94.7% 


F. FUND BALANCE, RESERVES 


1) Beginning Fund Balance 
a) As of July 1 - Unaudited 


b) Audit Adjustments 


c) As of July 1 - Audited (F1a + F1b) 


d) Other Restatements 


e) Adjusted Beginning Balance (F1c + F1d) 


2) Ending Balance, June 30 (E + F1e) 
Components of Ending Fund Balance 
a) Nonspendable


 Revolving Cash 


 Stores 


 Prepaid Items 


 All Others 


b) Restricted 


c) Committed
 Stabilization Arrangements 


 Other Commitments 


d) Assigned
 Other Assignments 


e) Unassigned/Unappropriated 
Reserve for Economic Uncertainties 


 Unassigned/Unappropriated Amount 


9791 


9793 


9795 


9711 


9712 


9713 


9719 


9740 


9750 


9760 


9780 


9789 


9790 


3,328,637.28 2,195,485.28 -34.0% 


0.00 0.00 0.0% 


3,328,637.28 2,195,485.28 -34.0% 


0.00 0.00 0.0% 


3,328,637.28 2,195,485.28 -34.0% 


2,195,485.28 2,135,260.28 -2.7% 


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0% 


302,424.51 237,994.51 -21.3% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


1,893,060.77 1,897,265.77 0.2% 


0.00 0.00 0.0%


0.00 0.00 0.0% 
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July 1 Budget 
Madera County Superintendent of Schools Charter Schools Special Revenue Fund 20 10207 0000000 
Madera County Expenditures by Object Form  09 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


G. ASSETS 
1) Cash 


a) in County Treasury 


 1) Fair Value Adjustment to Cash in County Treasury 


b) in Banks 


c) in Revolving Cash Account 


d) with Fiscal Agent/Trustee 


e) Collections Awaiting Deposit 


2) Investments 


3) Accounts Receivable 


4) Due from Grantor Government 


5) Due from Other Funds 


6) Stores 


7) Prepaid Expenditures 


 8) Other Current Assets 


 9) TOTAL, ASSETS 


9110 


9111 


9120 


9130 


9135 


9140 


9150 


9200 


9290 


9310 


9320 


9330 


9340 


0.00


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00


0.00


0.00 


H. DEFERRED OUTFLOWS OF RESOURCES 


1) Deferred Outflows of Resources 


2) TOTAL, DEFERRED OUTFLOWS 


9490 0.00 


0.00 


I. LIABILITIES 


1) Accounts Payable 


2) Due to Grantor Governments 


3) Due to Other Funds 


4) Current Loans 


5) Unearned Revenue 


 6) TOTAL, LIABILITIES 


9500 


9590 


9610 


9640 


9650 


0.00 


0.00 


0.00 


0.00 


0.00


0.00 


J. DEFERRED INFLOWS OF RESOURCES 


1) Deferred Inflows of Resources 


2) TOTAL, DEFERRED INFLOWS 


9690 0.00 


0.00 


K. FUND EQUITY 


Ending Fund Balance, June 30 
(G9 + H2) - (I6 + J2) 0.00 


California Dept of Education 
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July 1 Budget 
Madera County Superintendent of Schools Charter Schools Special Revenue Fund 20 10207 0000000 
Madera County Expenditures by Object Form  09 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


LCFF SOURCES


 Principal Apportionment 
State Aid - Current Year 8011 


Education Protection Account State Aid - Current Year 8012 


State Aid - Prior Years 8019 


LCFF Transfers 


Unrestricted LCFF Transfers - Current Year 0000 8091 


All Other LCFF Transfers - Current Year All Other 8091 


Transfers to Charter Schools in Lieu of Property Taxes 8096 


Property Taxes Transfers 8097 


LCFF/Revenue Limit Transfers - Prior Years 8099 


TOTAL, LCFF SOURCES 


3,064,674.00 2,834,977.00 -7.5% 


462,264.00 836,683.00 81.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


535,946.00 535,946.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


4,062,884.00 4,207,606.00 3.6% 


FEDERAL REVENUE 


Maintenance and Operations 8110 


 Special Education Entitlement 8181 


 Special Education Discretionary Grants 8182 


Child Nutrition Programs 8220 


Donated Food Commodities 8221 


Interagency Contracts Between LEAs 8285 


Title I, Part A, Basic 3010 8290 


Title I, Part D, Local Delinquent
 Programs 3025 8290 


 Title II, Part A, Educator Quality 4035 8290 


 Title III, Part A, Immigrant Education
 Program 4201 8290 


 Title III, Part A, English Learner 
 Program 4203 8290 


 Public Charter Schools Grant Program (PCSGP) 4610 8290 


Other NCLB / Every Student Succeeds Act 


3020, 3040, 3041, 
3045, 3060, 3061, 
3150, 3155, 3180, 
3181, 3185, 4124, 


4126, 4127, 5510, 5630 8290 


 Career and Technical Education 3500-3599 8290 


All Other Federal Revenue All Other 8290 


TOTAL, FEDERAL REVENUE 


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0%


18,347.00 6,046.00 -67.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


18,347.00 6,046.00 -67.0% 
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July 1 Budget 
Madera County Superintendent of Schools Charter Schools Special Revenue Fund 20 10207 0000000 
Madera County Expenditures by Object Form  09 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


OTHER STATE REVENUE


 Other State Apportionments


 Special Education Master Plan
 Current Year 


Prior Years 


 All Other State Apportionments - Current Year 


 All Other State Apportionments - Prior Years 


Child Nutrition Programs 


Mandated Costs Reimbursements 


Lottery - Unrestricted and Instructional Materials 


After School Education and Safety (ASES) 


Charter School Facility Grant 


Drug/Alcohol/Tobacco Funds 


California Clean Energy Jobs Act 


Career Technical Education Incentive
 Grant Program 


 Specialized Secondary 


Quality Education Investment Act 


Common Core State Standards
 Implementation Funds 


 All Other State Revenue 


TOTAL, OTHER STATE REVENUE 


6500 


6500 


All Other 


All Other 


6010 


6030 


6690, 6695 


6230 


6387 


7370 


7400 


7405 


All Other 


8311 


8319 


8311 


8319 


8520 


8550 


8560 


8590 


8590 


8590 


8590 


8590 


8590 


8590 


8590 


8590 


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


86,153.00 138,337.00 60.6% 


86,994.00 69,800.00 -19.8% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


107,534.00 0.00 -100.0% 


177,194.00 66,664.00 -62.4%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0%


224,325.00 243,252.00 8.4% 


682,200.00 518,053.00 -24.1% 
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July 1 Budget 
Madera County Superintendent of Schools Charter Schools Special Revenue Fund 20 10207 0000000 
Madera County Expenditures by Object Form  09 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


OTHER LOCAL REVENUE 


Sales
 Sale of Equipment/Supplies 


 Sale of Publications 


Food Service Sales 


All Other Sales 


Leases and Rentals 


Interest 


Net Increase (Decrease) in the Fair Value of Investments 


Fees and Contracts


 Child Development Parent Fees 


Transportation Fees From
 Individuals 


Interagency Services 


All Other Fees and Contracts 


All Other Local Revenue 


Tuition 


All Other Transfers In 


Transfers of Apportionments
 Special Education SELPA Transfers 


From Districts or Charter Schools 6500 


From County Offices 6500 


 From JPAs 6500 


Other Transfers of Apportionments 
From Districts or Charter Schools All Other 


From County Offices All Other 


 From JPAs All Other 


All Other Transfers In from All Others 


TOTAL, OTHER LOCAL REVENUE 


8631 


8632 


8634 


8639 


8650 


8660 


8662 


8673 


8675 


8677 


8689 


8699 


8710 


8781-8783 


8791 


8792 


8793 


8791 


8792 


8793 


8799 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 25,000.00 New 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


800.00 320.00 -60.0% 


0.00 0.00 0.0% 


8,095.00 1,500.00 -81.5% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


124,356.00 123,000.00 -1.1%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


133,251.00 149,820.00 12.4% 


TOTAL, REVENUES 4,896,682.00 4,881,525.00 -0.3% 
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July 1 Budget 
Madera County Superintendent of Schools Charter Schools Special Revenue Fund 20 10207 0000000 
Madera County Expenditures by Object Form  09 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


CERTIFICATED SALARIES 


Certificated Teachers' Salaries 


 Certificated Pupil Support Salaries 


Certificated Supervisors' and Administrators' Salaries 


Other Certificated Salaries 


TOTAL, CERTIFICATED SALARIES 


1100 


1200 


1300 


1900 


1,497,784.00 1,531,241.00 2.2%


70,611.00 75,407.00 6.8% 


500,444.00 389,265.00 -22.2% 


17,218.00 18,186.00 5.6% 


2,086,057.00 2,014,099.00 -3.4% 


CLASSIFIED SALARIES 


Classified Instructional Salaries 


Classified Support Salaries 


Classified Supervisors' and Administrators' Salaries 


Clerical, Technical and Office Salaries 


Other Classified Salaries 


TOTAL, CLASSIFIED SALARIES 


2100 


2200 


2300 


2400 


2900 


36,324.00 11,822.00 -67.5% 


61,114.00 49,708.00 -18.7% 


31,680.00 31,833.00 0.5% 


397,082.00 432,270.00 8.9% 


0.00 0.00 0.0% 


526,200.00 525,633.00 -0.1% 


EMPLOYEE BENEFITS 


STRS 


PERS 


OASDI/Medicare/Alternative 


Health and Welfare Benefits 


 Unemployment Insurance 


 Workers' Compensation 


OPEB, Allocated 


OPEB, Active Employees 


 Other Employee Benefits 


TOTAL, EMPLOYEE BENEFITS 


3101-3102 


3201-3202 


3301-3302 


3401-3402 


3501-3502 


3601-3602 


3701-3702 


3751-3752 


3901-3902 


394,587.00 476,325.00 20.7% 


121,154.00 114,962.00 -5.1% 


40,627.00 36,825.00 -9.4% 


495,627.00 435,173.00 -12.2%


1,363.00 1,271.00 -6.7%


42,370.00 40,826.00 -3.6% 


153,603.00 152,384.00 -0.8% 


0.00 0.00 0.0%


827.00 0.00 -100.0% 


1,250,158.00 1,257,766.00 0.6% 


BOOKS AND SUPPLIES 


Approved Textbooks and Core Curricula Materials 


Books and Other Reference Materials 


Materials and Supplies 


Noncapitalized Equipment 


Food 


TOTAL, BOOKS AND SUPPLIES 


4100 


4200 


4300 


4400 


4700 


69,783.00 19,500.00 -72.1% 


2,600.00 200.00 -92.3% 


157,625.00 126,505.00 -19.7% 


79,321.00 45,028.00 -43.2% 


0.00 0.00 0.0% 


309,329.00 191,233.00 -38.2% 
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July 1 Budget 
Madera County Superintendent of Schools Charter Schools Special Revenue Fund 20 10207 0000000 
Madera County Expenditures by Object Form  09 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


SERVICES AND OTHER OPERATING EXPENDITURES 


Subagreements for Services 


 Travel and Conferences 


Dues and Memberships 


Insurance 


Operations and Housekeeping Services 


Rentals, Leases, Repairs, and Noncapitalized Improvements 


Transfers of Direct Costs 


Transfers of Direct Costs - Interfund 


Professional/Consulting Services and
 Operating Expenditures 


Communications 


TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 


5100 


5200 


5300 


5400-5450 


5500 


5600 


5710 


5750 


5800 


5900 


0.00 0.00 0.0%


126,580.00 17,584.00 -86.1% 


4,533.00 7,550.00 66.6% 


0.00 0.00 0.0% 


117,961.00 137,300.00 16.4% 


299,392.00 356,234.00 19.0% 


0.00 0.00 0.0% 


186,426.00 170,594.00 -8.5% 


830,274.00 183,330.00 -77.9% 


21,714.00 10,828.00 -50.1% 


1,586,880.00 883,420.00 -44.3% 


CAPITAL OUTLAY 


Land 


 Land Improvements 


Buildings and Improvements of Buildings 


Books and Media for New School Libraries
 or Major Expansion of School Libraries 


Equipment 


 Equipment Replacement 


TOTAL, CAPITAL OUTLAY 


6100 


6170 


6200 


6300 


6400 


6500 


0.00 0.00 0.0%


0.00 0.00 0.0% 


49,525.00 50,000.00 1.0% 


0.00 0.00 0.0% 


164,746.00 0.00 -100.0%


47,000.00 0.00 -100.0% 


261,271.00 50,000.00 -80.9% 
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July 1 Budget 
Madera County Superintendent of Schools Charter Schools Special Revenue Fund 20 10207 0000000 
Madera County Expenditures by Object Form  09 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


OTHER OUTGO (excluding Transfers of Indirect Costs) 


Tuition 
Tuition for Instruction Under Interdistrict
 Attendance  Agreements 


Tuition, Excess Costs, and/or Deficit Payments 
Payments to Districts or Charter Schools 


Payments to County Offices 


Payments to JPAs 


Other Transfers Out 


All Other Transfers 


All Other Transfers Out to All Others 


 Debt Service


 Debt Service - Interest 


Other Debt Service - Principal 


 TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 


7110 


7141 


7142 


7143 


7281-7283 


7299 


7438 


7439 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


OTHER OUTGO - TRANSFERS OF INDIRECT COSTS


 Transfers of Indirect Costs 


Transfers of Indirect Costs - Interfund 


TOTAL, OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 


7310 


7350 


0.00 0.00 0.0% 


9,939.00 19,599.00 97.2% 


9,939.00 19,599.00 97.2% 


TOTAL, EXPENDITURES 6,029,834.00 4,941,750.00 -18.0% 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
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July 1 Budget 
Madera County Superintendent of Schools Charter Schools Special Revenue Fund 20 10207 0000000 
Madera County Expenditures by Object Form  09 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


INTERFUND TRANSFERS 


INTERFUND TRANSFERS IN 


Other Authorized Interfund Transfers In 


(a) TOTAL, INTERFUND TRANSFERS IN 


8919 0.00 0.00 0.0% 


0.00 0.00 0.0% 


INTERFUND TRANSFERS OUT 


Other Authorized Interfund Transfers Out 


(b) TOTAL, INTERFUND TRANSFERS OUT 


7619 0.00 0.00 0.0% 


0.00 0.00 0.0% 


OTHER SOURCES/USES 


SOURCES 


Other Sources 


Transfers from Funds of
 Lapsed/Reorganized LEAs 


 Long-Term Debt Proceeds


 Proceeds from Capital Leases 


All Other Financing Sources 


(c) TOTAL, SOURCES 


8965 


8972 


8979 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


USES 


Transfers of Funds from
 Lapsed/Reorganized LEAs 


All Other Financing Uses 


(d) TOTAL, USES 


7651 


7699 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


CONTRIBUTIONS


 Contributions from Unrestricted Revenues 


 Contributions from Restricted Revenues 


(e) TOTAL, CONTRIBUTIONS 


8980 


8990 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


TOTAL, OTHER FINANCING SOURCES/USES 
(a - b + c - d + e) 0.00 0.00 0.0% 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
File: fund-b (Rev 04/10/2018) Page 10 Printed:  6/19/2018  5:15 PM 







 
 


 
  


 


  
  


 


 


 
 


        


        


 
        


        


July 1 Budget 
Madera County Superintendent of Schools Charter Schools Special Revenue Fund 20 10207 0000000 
Madera County Expenditures by Function Form 09 


Description Function Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


A. REVENUES


    1) LCFF Sources 


    2) Federal Revenue 


    3) Other State Revenue 


    4) Other Local Revenue 


    5) TOTAL, REVENUES 


8010-8099 


8100-8299 


8300-8599 


8600-8799 


4,062,884.00 4,207,606.00 3.6%


18,347.00 6,046.00 -67.0%


682,200.00 518,053.00 -24.1%


133,251.00 149,820.00 12.4%


4,896,682.00 4,881,525.00 -0.3% 


B. EXPENDITURES (Objects 1000-7999)


    1) Instruction 


    2) Instruction - Related Services 


    3) Pupil Services 


    4) Ancillary Services 


    5) Community Services 


    6) Enterprise 


    7) General Administration 


    8) Plant Services 


    9) Other Outgo 


   10) TOTAL, EXPENDITURES 


1000-1999 


2000-2999 


3000-3999 


4000-4999 


5000-5999 


6000-6999 


7000-7999 


8000-8999 


9000-9999 
Except 


7600-7699 


2,983,074.00 2,503,478.00 -16.1%


1,141,473.00 1,103,933.00 -3.3%


513,763.00 422,838.00 -17.7%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


578,200.00 150,597.00 -74.0%


813,324.00 760,904.00 -6.4%


0.00 0.00 0.0%


6,029,834.00 4,941,750.00 -18.0% 


C. EXCESS (DEFICIENCY) OF REVENUES
     OVER EXPENDITURES BEFORE OTHER
     FINANCING SOURCES AND USES  (A5 - B10) (1,133,152.00) (60,225.00) -94.7% 


D. OTHER FINANCING SOURCES/USES


    1) Interfund Transfers 
a) Transfers In 


b) Transfers Out 


    2) Other Sources/Uses 
a) Sources 


b) Uses 


    3) Contributions 


    4) TOTAL, OTHER FINANCING SOURCES/USES 


8900-8929 


7600-7629 


8930-8979 


7630-7699 


8980-8999 


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0% 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
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July 1 Budget 
Madera County Superintendent of Schools Charter Schools Special Revenue Fund 20 10207 0000000 
Madera County Expenditures by Function Form 09 


Description Function Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


E. NET INCREASE (DECREASE) IN FUND
     BALANCE (C + D4) (1,133,152.00) (60,225.00) -94.7% 


F. FUND BALANCE, RESERVES


    1) Beginning Fund Balance 


a) As of July 1 - Unaudited 


b) Audit Adjustments 


c) As of July 1 - Audited (F1a + F1b) 


d) Other Restatements 


e) Adjusted Beginning Balance (F1c + F1d) 


    2) Ending Balance, June 30  (E + F1e) 


Components of Ending Fund Balance 
a) Nonspendable 


Revolving Cash 


Stores 


Prepaid Items 


All Others 


b) Restricted 


c) Committed 
Stabilization Arrangements 


Other Commitments (by Resource/Object) 


d) Assigned 
Other Assignments (by Resource/Object) 


e) Unassigned/Unappropriated 
Reserve for Economic Uncertainties 


Unassigned/Unappropriated Amount 


9791 


9793 


9795 


9711 


9712 


9713 


9719 


9740 


9750 


9760 


9780 


9789 


9790 


3,328,637.28 2,195,485.28 -34.0% 


0.00 0.00 0.0% 


3,328,637.28 2,195,485.28 -34.0% 


0.00 0.00 0.0% 


3,328,637.28 2,195,485.28 -34.0%


2,195,485.28 2,135,260.28 -2.7% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


302,424.51 237,994.51 -21.3% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


1,893,060.77 1,897,265.77 0.2% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


California Dept of Education 
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Madera County Superintendent of Schools 
Madera County 


July 1 Budget 
Charter Schools Special Revenue Fund 


Exhibit: Restricted Balance Detail 
20 10207 0000000 


Form  09 


2017-18 2018-19 
Resource Description  Estimated Actuals Budget 


6230 California Clean Energy Jobs Act 0.49 0.49 
6300 Lottery:  Instructional Materials 52,309.79 63,479.79 
6500 Special Education 93,062.00 92,062.00 
7338 College Readiness Block Grant 150,000.00 75,000.00 
9010 Other Restricted Local 7,052.23 7,452.23 


Total, Restricted Balance 302,424.51 237,994.51 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
File: fund-b (Rev 11/14/2012) Page 1 Printed: 6/19/2018  5:15 PM 







 


    


 


    


    


    


     


    


 


     


    


    


    


    


    


      
        


    


    


    
      


 
    
        


        


     
        


        


    


    


July 1 Budget 
Madera County Superintendent of Schools Special Education Pass-Through Fund 20 10207 0000000 
Madera County Expenditures by Object Form  10 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


A. REVENUES 


1) LCFF Sources 


2) Federal Revenue 


 3) Other State Revenue 


4) Other Local Revenue 


5) TOTAL, REVENUES 


8010-8099 


8100-8299 


8300-8599 


8600-8799 


0.00 0.00 0.0% 


5,319,805.00 5,319,805.00 0.0%


7,421,299.00 6,973,576.00 -6.0% 


0.00 0.00 0.0% 


12,741,104.00 12,293,381.00 -3.5% 


B. EXPENDITURES 


1) Certificated Salaries 


2) Classified Salaries 


3) Employee Benefits 


4) Books and Supplies 


5) Services and Other Operating Expenditures 


6) Capital Outlay 


7) Other Outgo (excluding Transfers of Indirect 
 Costs) 


8) Other Outgo - Transfers of Indirect Costs 


9) TOTAL, EXPENDITURES 


1000-1999 


2000-2999 


3000-3999 


4000-4999 


5000-5999 


6000-6999 


7100-7299,
7400-7499 


7300-7399 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


12,612,862.00 12,293,381.00 -2.5% 


0.00 0.00 0.0% 


12,612,862.00 12,293,381.00 -2.5% 


C. EXCESS (DEFICIENCY) OF REVENUES
 OVER EXPENDITURES BEFORE OTHER
 FINANCING SOURCES AND USES  (A5 - B9) 128,242.00 0.00 -100.0% 


D. OTHER FINANCING SOURCES/USES 


1) Interfund Transfers 
a) Transfers In 


b) Transfers Out 


2) Other Sources/Uses 
a) Sources 


b) Uses 


3) Contributions 


4) TOTAL, OTHER FINANCING SOURCES/USES 


8900-8929 


7600-7629 


8930-8979 


7630-7699 


8980-8999 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 
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July 1 Budget 
Madera County Superintendent of Schools Special Education Pass-Through Fund 20 10207 0000000 
Madera County Expenditures by Object Form  10 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


E. NET INCREASE (DECREASE) IN FUND
 BALANCE (C + D4) 128,242.00 0.00 -100.0% 


F. FUND BALANCE, RESERVES 


1) Beginning Fund Balance 
a) As of July 1 - Unaudited 


b) Audit Adjustments 


c) As of July 1 - Audited (F1a + F1b) 


d) Other Restatements 


e) Adjusted Beginning Balance (F1c + F1d) 


2) Ending Balance, June 30 (E + F1e) 
Components of Ending Fund Balance 
a) Nonspendable


 Revolving Cash 


 Stores 


 Prepaid Items 


 All Others 


b) Restricted 


c) Committed
 Stabilization Arrangements 


 Other Commitments 


d) Assigned
 Other Assignments 


e) Unassigned/Unappropriated 
Reserve for Economic Uncertainties 


 Unassigned/Unappropriated Amount 


9791 


9793 


9795 


9711 


9712 


9713 


9719 


9740 


9750 


9760 


9780 


9789 


9790 


13,680.00 141,922.00 937.4% 


0.00 0.00 0.0% 


13,680.00 141,922.00 937.4% 


0.00 0.00 0.0% 


13,680.00 141,922.00 937.4% 


141,922.00 141,922.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0% 


141,922.00 141,922.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
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July 1 Budget 
Madera County Superintendent of Schools Special Education Pass-Through Fund 20 10207 0000000 
Madera County Expenditures by Object Form  10 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


G. ASSETS 
1) Cash 


a) in County Treasury 


 1) Fair Value Adjustment to Cash in County Treasury 


b) in Banks 


c) in Revolving Cash Account 


d) with Fiscal Agent/Trustee 


e) Collections Awaiting Deposit 


2) Investments 


3) Accounts Receivable 


4) Due from Grantor Government 


5) Due from Other Funds 


6) Stores 


7) Prepaid Expenditures 


 8) Other Current Assets 


 9) TOTAL, ASSETS 


9110 


9111 


9120 


9130 


9135 


9140 


9150 


9200 


9290 


9310 


9320 


9330 


9340 


0.00


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00


0.00


0.00 


H. DEFERRED OUTFLOWS OF RESOURCES 


1) Deferred Outflows of Resources 


2) TOTAL, DEFERRED OUTFLOWS 


9490 0.00 


0.00 


I. LIABILITIES 


1) Accounts Payable 


2) Due to Grantor Governments 


3) Due to Other Funds 


4) Current Loans 


5) Unearned Revenue 


 6) TOTAL, LIABILITIES 


9500 


9590 


9610 


9640 


9650 


0.00 


0.00 


0.00 


0.00


0.00 


J. DEFERRED INFLOWS OF RESOURCES 


1) Deferred Inflows of Resources 


2) TOTAL, DEFERRED INFLOWS 


9690 0.00 


0.00 


K. FUND EQUITY 


Ending Fund Balance, June 30 
(G9 + H2) - (I6 + J2) 0.00 


California Dept of Education 
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July 1 Budget 
Madera County Superintendent of Schools Special Education Pass-Through Fund 20 10207 0000000 
Madera County Expenditures by Object Form  10 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


LCFF SOURCES 


LCFF Transfers 


Property Taxes Transfers 


TOTAL, LCFF SOURCES 


8097 0.00 0.00 0.0% 


0.00 0.00 0.0% 


FEDERAL REVENUE 


Pass-Through Revenues from
 Federal Sources 


TOTAL, FEDERAL REVENUE 


8287 5,319,805.00 5,319,805.00 0.0% 


5,319,805.00 5,319,805.00 0.0% 


OTHER STATE REVENUE


 Other State Apportionments


 Special Education Master Plan
 Current Year 6500 


Prior Years 6500 


 All Other State Apportionments - Current Year All Other 


 All Other State Apportionments - Prior Years All Other 


Pass-Through Revenues from
 State Sources 


TOTAL, OTHER STATE REVENUE 


8311 


8319 


8311 


8319 


8587 


7,276,480.00 6,828,757.00 -6.2% 


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0% 


144,819.00 144,819.00 0.0% 


7,421,299.00 6,973,576.00 -6.0% 


OTHER LOCAL REVENUE 


Interest 


Net Increase (Decrease) in the Fair Value of Investments 


Other Local Revenue 


Pass-Through Revenues From
 Local Sources 


Transfers of Apportionments 


From Districts or Charter Schools 


From County Offices 


From JPAs 


TOTAL, OTHER LOCAL REVENUE 


8660 


8662 


8697 


8791 


8792 


8793 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


TOTAL, REVENUES 12,741,104.00 12,293,381.00 -3.5% 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
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July 1 Budget 
Madera County Superintendent of Schools Special Education Pass-Through Fund 20 10207 0000000 
Madera County Expenditures by Object Form  10 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


OTHER OUTGO (excluding Transfers of Indirect Costs) 


Other Transfers Out


 Transfers of Pass-Through Revenues 
To Districts or Charter Schools 


To County Offices 


 To JPAs 


Special Education SELPA Transfers of 
 Apportionments 


To Districts or Charter Schools 6500 


To County Offices 6500 


 To JPAs 6500 


Other Transfers of Apportionments All Other 


All Other Transfers 


All Other Transfers Out to All Others 


 TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 


7211 


7212 


7213 


7221 


7222 


7223 


7221-7223 


7281-7283 


7299 


1,744,925.00 1,744,925.00 0.0% 


3,719,699.00 3,719,699.00 0.0%


0.00 0.00 0.0% 


6,253,545.00 5,991,642.00 -4.2% 


894,693.00 837,115.00 -6.4%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0%


12,612,862.00 12,293,381.00 -2.5% 


TOTAL, EXPENDITURES 12,612,862.00 12,293,381.00 -2.5% 
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July 1 Budget 
Madera County Superintendent of Schools Special Education Pass-Through Fund 20 10207 0000000 
Madera County Expenditures by Function Form 10 


Description Function Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


A. REVENUES


    1) LCFF Sources 


    2) Federal Revenue 


    3) Other State Revenue 


    4) Other Local Revenue 


    5) TOTAL, REVENUES 


8010-8099 


8100-8299 


8300-8599 


8600-8799 


0.00 0.00 0.0%


5,319,805.00 5,319,805.00 0.0%


7,421,299.00 6,973,576.00 -6.0%


0.00 0.00 0.0%


12,741,104.00 12,293,381.00 -3.5% 


B. EXPENDITURES (Objects 1000-7999)


    1) Instruction 


    2) Instruction - Related Services 


    3) Pupil Services 


    4) Ancillary Services 


    5) Community Services 


    6) Enterprise 


    7) General Administration 


    8) Plant Services 


    9) Other Outgo 


   10) TOTAL, EXPENDITURES 


1000-1999 


2000-2999 


3000-3999 


4000-4999 


5000-5999 


6000-6999 


7000-7999 


8000-8999 


9000-9999 
Except 


7600-7699 


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


12,612,862.00 12,293,381.00 -2.5%


12,612,862.00 12,293,381.00 -2.5% 


C. EXCESS (DEFICIENCY) OF REVENUES
     OVER EXPENDITURES BEFORE OTHER
     FINANCING SOURCES AND USES  (A5 - B10) 128,242.00 0.00 -100.0% 


D. OTHER FINANCING SOURCES/USES


    1) Interfund Transfers 
a) Transfers In 


b) Transfers Out 


    2) Other Sources/Uses 
a) Sources 


b) Uses 


    3) Contributions 


    4) TOTAL, OTHER FINANCING SOURCES/USES 


8900-8929 


7600-7629 


8930-8979 


7630-7699 


8980-8999 


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0% 
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July 1 Budget 
Madera County Superintendent of Schools Special Education Pass-Through Fund 20 10207 0000000 
Madera County Expenditures by Function Form 10 


Description Function Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


E. NET INCREASE (DECREASE) IN FUND
     BALANCE (C + D4) 128,242.00 0.00 -100.0% 


F. FUND BALANCE, RESERVES


    1) Beginning Fund Balance 


a) As of July 1 - Unaudited 


b) Audit Adjustments 


c) As of July 1 - Audited (F1a + F1b) 


d) Other Restatements 


e) Adjusted Beginning Balance (F1c + F1d) 


    2) Ending Balance, June 30  (E + F1e) 


Components of Ending Fund Balance 
a) Nonspendable 


Revolving Cash 


Stores 


Prepaid Items 


All Others 


b) Restricted 


c) Committed 
Stabilization Arrangements 


Other Commitments (by Resource/Object) 


d) Assigned 
Other Assignments (by Resource/Object) 


e) Unassigned/Unappropriated 
Reserve for Economic Uncertainties 


Unassigned/Unappropriated Amount 


9791 


9793 


9795 


9711 


9712 


9713 


9719 


9740 


9750 


9760 


9780 


9789 


9790 


13,680.00 141,922.00 937.4% 


0.00 0.00 0.0% 


13,680.00 141,922.00 937.4% 


0.00 0.00 0.0% 


13,680.00 141,922.00 937.4%


141,922.00 141,922.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


141,922.00 141,922.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
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Madera County Superintendent of Schools 
Madera County 


July 1 Budget 
Special Education Pass-Through Fund 


Exhibit: Restricted Balance Detail 
20 10207 0000000 


Form  10 


Resource Description
2017-18 


 Estimated Actuals 
2018-19 
Budget 


6500 Special Education 141,922.00 141,922.00 


Total, Restricted Balance 141,922.00 141,922.00 
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July 1 Budget 
Madera County Superintendent of Schools Child Development Fund 20 10207 0000000 
Madera County Expenditures by Object Form  12 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


A. REVENUES 


1) LCFF Sources 


2) Federal Revenue 


 3) Other State Revenue 


4) Other Local Revenue 


5) TOTAL, REVENUES 


8010-8099 


8100-8299 


8300-8599 


8600-8799 


0.00 0.00 0.0% 


121,696.00 108,585.00 -10.8%


2,047,434.00 1,858,498.00 -9.2% 


49,695.00 49,695.00 0.0% 


2,218,825.00 2,016,778.00 -9.1% 


B. EXPENDITURES 


1) Certificated Salaries 


2) Classified Salaries 


3) Employee Benefits 


4) Books and Supplies 


5) Services and Other Operating Expenditures 


6) Capital Outlay 


7) Other Outgo (excluding Transfers of Indirect 
 Costs) 


8) Other Outgo - Transfers of Indirect Costs 


9) TOTAL, EXPENDITURES 


1000-1999 


2000-2999 


3000-3999 


4000-4999 


5000-5999 


6000-6999 


7100-7299,
7400-7499 


7300-7399 


336,106.00 341,504.00 1.6% 


587,430.00 617,637.00 5.1% 


413,784.00 457,795.00 10.6% 


95,795.00 62,792.00 -34.5% 


634,268.00 463,493.00 -26.9% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


192,879.00 181,613.00 -5.8% 


2,260,262.00 2,124,834.00 -6.0% 


C. EXCESS (DEFICIENCY) OF REVENUES
 OVER EXPENDITURES BEFORE OTHER
 FINANCING SOURCES AND USES  (A5 - B9) (41,437.00) (108,056.00) 160.8% 


D. OTHER FINANCING SOURCES/USES 


1) Interfund Transfers 
a) Transfers In 


b) Transfers Out 


2) Other Sources/Uses 
a) Sources 


b) Uses 


3) Contributions 


4) TOTAL, OTHER FINANCING SOURCES/USES 


8900-8929 


7600-7629 


8930-8979 


7630-7699 


8980-8999 


41,437.00 108,056.00 160.8% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


41,437.00 108,056.00 160.8% 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
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July 1 Budget 
Madera County Superintendent of Schools Child Development Fund 20 10207 0000000 
Madera County Expenditures by Object Form  12 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


E. NET INCREASE (DECREASE) IN FUND
 BALANCE (C + D4) 0.00 0.00 0.0% 


F. FUND BALANCE, RESERVES 


1) Beginning Fund Balance 
a) As of July 1 - Unaudited 


b) Audit Adjustments 


c) As of July 1 - Audited (F1a + F1b) 


d) Other Restatements 


e) Adjusted Beginning Balance (F1c + F1d) 


2) Ending Balance, June 30 (E + F1e) 
Components of Ending Fund Balance 
a) Nonspendable


 Revolving Cash 


 Stores 


 Prepaid Items 


 All Others 


b) Restricted 


c) Committed
 Stabilization Arrangements 


 Other Commitments 


d) Assigned
 Other Assignments 


e) Unassigned/Unappropriated 
Reserve for Economic Uncertainties 


 Unassigned/Unappropriated Amount 


9791 


9793 


9795 


9711 


9712 


9713 


9719 


9740 


9750 


9760 


9780 


9789 


9790 


0.33 0.33 0.0% 


0.00 0.00 0.0% 


0.33 0.33 0.0% 


0.00 0.00 0.0% 


0.33 0.33 0.0% 


0.33 0.33 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.33 0.33 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 
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July 1 Budget 
Madera County Superintendent of Schools Child Development Fund 20 10207 0000000 
Madera County Expenditures by Object Form  12 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


G. ASSETS 
1) Cash 


a) in County Treasury 


 1) Fair Value Adjustment to Cash in County Treasury 


b) in Banks 


c) in Revolving Cash Account 


d) with Fiscal Agent/Trustee 


e) Collections Awaiting Deposit 


2) Investments 


3) Accounts Receivable 


4) Due from Grantor Government 


5) Due from Other Funds 


6) Stores 


7) Prepaid Expenditures 


 8) Other Current Assets 


 9) TOTAL, ASSETS 


9110 


9111 


9120 


9130 


9135 


9140 


9150 


9200 


9290 


9310 


9320 


9330 


9340 


0.00


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00


0.00


0.00 


H. DEFERRED OUTFLOWS OF RESOURCES 


1) Deferred Outflows of Resources 


2) TOTAL, DEFERRED OUTFLOWS 


9490 0.00 


0.00 


I. LIABILITIES 


1) Accounts Payable 


2) Due to Grantor Governments 


3) Due to Other Funds 


4) Current Loans 


5) Unearned Revenue 


 6) TOTAL, LIABILITIES 


9500 


9590 


9610 


9640 


9650 


0.00 


0.00 


0.00 


0.00


0.00 


J. DEFERRED INFLOWS OF RESOURCES 


1) Deferred Inflows of Resources 


2) TOTAL, DEFERRED INFLOWS 


9690 0.00 


0.00 


K. FUND EQUITY 


Ending Fund Balance, June 30 
(G9 + H2) - (I6 + J2) 0.00 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
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July 1 Budget 
Madera County Superintendent of Schools Child Development Fund 20 10207 0000000 
Madera County Expenditures by Object Form  12 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


FEDERAL REVENUE 


Child Nutrition Programs 


Interagency Contracts Between LEAs 


Title I, Part A, Basic 3010 


All Other Federal Revenue All Other 


TOTAL, FEDERAL REVENUE 


8220 


8285 


8290 


8290 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


121,696.00 108,585.00 -10.8% 


121,696.00 108,585.00 -10.8% 


OTHER STATE REVENUE 


Child Nutrition Programs 


 Child Development Apportionments 


Pass-Through Revenues from
 State Sources 


State Preschool 6105 


All Other State Revenue All Other 


TOTAL, OTHER STATE REVENUE 


8520 


8530 


8587 


8590 


8590 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


1,486,357.00 1,482,490.00 -0.3% 


561,077.00 376,008.00 -33.0% 


2,047,434.00 1,858,498.00 -9.2% 


OTHER LOCAL REVENUE 


Other Local Revenue 


Sales
 Sale of Equipment/Supplies 


Food Service Sales 


Interest 


Net Increase (Decrease) in the Fair Value of Investments 


Fees and Contracts


 Child Development Parent Fees 


Interagency Services 


All Other Fees and Contracts 


Other Local Revenue 


All Other Local Revenue 


All Other Transfers In from All Others 


TOTAL, OTHER LOCAL REVENUE 


8631 


8634 


8660 


8662 


8673 


8677 


8689 


8699 


8799 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


49,695.00 49,695.00 0.0% 


0.00 0.00 0.0% 


49,695.00 49,695.00 0.0% 


TOTAL, REVENUES 2,218,825.00 2,016,778.00 -9.1% 


California Dept of Education 
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July 1 Budget 
Madera County Superintendent of Schools Child Development Fund 20 10207 0000000 
Madera County Expenditures by Object Form  12 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


CERTIFICATED SALARIES 


Certificated Teachers' Salaries 


 Certificated Pupil Support Salaries 


Certificated Supervisors' and Administrators' Salaries 


Other Certificated Salaries 


TOTAL, CERTIFICATED SALARIES 


1100 


1200 


1300 


1900 


267,911.00 273,309.00 2.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


68,195.00 68,195.00 0.0% 


336,106.00 341,504.00 1.6% 


CLASSIFIED SALARIES 


Classified Instructional Salaries 


Classified Support Salaries 


Classified Supervisors' and Administrators' Salaries 


Clerical, Technical and Office Salaries 


Other Classified Salaries 


TOTAL, CLASSIFIED SALARIES 


2100 


2200 


2300 


2400 


2900 


245,530.00 255,910.00 4.2% 


13,998.00 27,798.00 98.6% 


65,058.00 65,058.00 0.0% 


83,718.00 85,931.00 2.6% 


179,126.00 182,940.00 2.1% 


587,430.00 617,637.00 5.1% 


EMPLOYEE BENEFITS 


STRS 


PERS 


OASDI/Medicare/Alternative 


Health and Welfare Benefits 


 Unemployment Insurance 


 Workers' Compensation 


OPEB, Allocated 


OPEB, Active Employees 


 Other Employee Benefits 


TOTAL, EMPLOYEE BENEFITS 


3101-3102 


3201-3202 


3301-3302 


3401-3402 


3501-3502 


3601-3602 


3701-3702 


3751-3752 


3901-3902 


70,876.00 88,700.00 25.1% 


75,806.00 100,415.00 32.5% 


14,889.00 13,398.00 -10.0% 


191,452.00 184,513.00 -3.6%


629.00 464.00 -26.2%


14,894.00 14,854.00 -0.3% 


45,238.00 55,451.00 22.6% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


413,784.00 457,795.00 10.6% 


BOOKS AND SUPPLIES 


Approved Textbooks and Core Curricula Materials 


Books and Other Reference Materials 


Materials and Supplies 


Noncapitalized Equipment 


Food 


TOTAL, BOOKS AND SUPPLIES 


4100 


4200 


4300 


4400 


4700 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


90,635.00 61,792.00 -31.8% 


5,160.00 1,000.00 -80.6% 


0.00 0.00 0.0% 


95,795.00 62,792.00 -34.5% 
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July 1 Budget 
Madera County Superintendent of Schools Child Development Fund 20 10207 0000000 
Madera County Expenditures by Object Form  12 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


SERVICES AND OTHER OPERATING EXPENDITURES 


Subagreements for Services 


 Travel and Conferences 


Dues and Memberships 


Insurance 


Operations and Housekeeping Services 


Rentals, Leases, Repairs, and Noncapitalized Improvements 


Transfers of Direct Costs 


Transfers of Direct Costs - Interfund 


Professional/Consulting Services and
 Operating Expenditures 


Communications 


TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 


5100 


5200 


5300 


5400-5450 


5500 


5600 


5710 


5750 


5800 


5900 


28,742.00 28,742.00 0.0%


10,722.00 6,685.00 -37.7% 


846.00 230.00 -72.8% 


0.00 0.00 0.0% 


1,985.00 1,817.00 -8.5% 


116,168.00 112,414.00 -3.2% 


0.00 0.00 0.0% 


10,892.00 8,801.00 -19.2% 


461,427.00 301,347.00 -34.7% 


3,486.00 3,457.00 -0.8% 


634,268.00 463,493.00 -26.9% 


CAPITAL OUTLAY 


Land 


 Land Improvements 


Buildings and Improvements of Buildings 


Equipment 


 Equipment Replacement 


TOTAL, CAPITAL OUTLAY 


6100 


6170 


6200 


6400 


6500 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


OTHER OUTGO (excluding Transfers of Indirect Costs) 


Other Transfers Out 


All Other Transfers Out to All Others 


 Debt Service


 Debt Service - Interest 


Other Debt Service - Principal 


 TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 


7299 


7438 


7439 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 


Transfers of Indirect Costs - Interfund 


TOTAL, OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 


7350 192,879.00 181,613.00 -5.8% 


192,879.00 181,613.00 -5.8% 


TOTAL, EXPENDITURES 2,260,262.00 2,124,834.00 -6.0% 


California Dept of Education 
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July 1 Budget 
Madera County Superintendent of Schools Child Development Fund 20 10207 0000000 
Madera County Expenditures by Object Form  12 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


INTERFUND TRANSFERS 


INTERFUND TRANSFERS IN 


From: General Fund 


Other Authorized Interfund Transfers In 


(a) TOTAL, INTERFUND TRANSFERS IN 


8911 


8919 


0.00 0.00 0.0% 


41,437.00 108,056.00 160.8% 


41,437.00 108,056.00 160.8% 


INTERFUND TRANSFERS OUT 


Other Authorized Interfund Transfers Out 


(b) TOTAL, INTERFUND TRANSFERS OUT 


7619 0.00 0.00 0.0% 


0.00 0.00 0.0% 


OTHER SOURCES/USES 


SOURCES


 Long-Term Debt Proceeds
 Proceeds from Certificates
 of Participation 


 Proceeds from Capital Leases 


All Other Financing Sources 


(c) TOTAL, SOURCES 


8971 


8972 


8979 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


USES 


All Other Financing Uses 


(d) TOTAL, USES 


7699 0.00 0.00 0.0% 


0.00 0.00 0.0% 


CONTRIBUTIONS


 Contributions from Unrestricted Revenues 


 Contributions from Restricted Revenues 


(e) TOTAL, CONTRIBUTIONS 


8980 


8990 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


TOTAL, OTHER FINANCING SOURCES/USES 
(a - b + c - d + e) 41,437.00 108,056.00 160.8% 
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July 1 Budget 
Madera County Superintendent of Schools Child Development Fund 20 10207 0000000 
Madera County Expenditures by Function Form 12 


Description Function Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


A. REVENUES


    1) LCFF Sources 


    2) Federal Revenue 


    3) Other State Revenue 


    4) Other Local Revenue 


    5) TOTAL, REVENUES 


8010-8099 


8100-8299 


8300-8599 


8600-8799 


0.00 0.00 0.0%


121,696.00 108,585.00 -10.8%


2,047,434.00 1,858,498.00 -9.2%


49,695.00 49,695.00 0.0%


2,218,825.00 2,016,778.00 -9.1% 


B. EXPENDITURES (Objects 1000-7999)


    1) Instruction 


    2) Instruction - Related Services 


    3) Pupil Services 


    4) Ancillary Services 


    5) Community Services 


    6) Enterprise 


    7) General Administration 


    8) Plant Services 


    9) Other Outgo 


   10) TOTAL, EXPENDITURES 


1000-1999 


2000-2999 


3000-3999 


4000-4999 


5000-5999 


6000-6999 


7000-7999 


8000-8999 


9000-9999 
Except 


7600-7699 


1,030,281.00 1,054,434.00 2.3%


159,278.00 166,745.00 4.7%


69,288.00 71,705.00 3.5%


0.00 0.00 0.0%


610,454.00 422,150.00 -30.8%


0.00 0.00 0.0%


192,879.00 181,613.00 -5.8%


198,082.00 228,187.00 15.2%


0.00 0.00 0.0%


2,260,262.00 2,124,834.00 -6.0% 


C. EXCESS (DEFICIENCY) OF REVENUES
     OVER EXPENDITURES BEFORE OTHER
     FINANCING SOURCES AND USES  (A5 - B10) (41,437.00) (108,056.00) 160.8% 


D. OTHER FINANCING SOURCES/USES


    1) Interfund Transfers 
a) Transfers In 


b) Transfers Out 


    2) Other Sources/Uses 
a) Sources 


b) Uses 


    3) Contributions 


    4) TOTAL, OTHER FINANCING SOURCES/USES 


8900-8929 


7600-7629 


8930-8979 


7630-7699 


8980-8999 


41,437.00 108,056.00 160.8% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0%


41,437.00 108,056.00 160.8% 
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July 1 Budget 
Madera County Superintendent of Schools Child Development Fund 20 10207 0000000 
Madera County Expenditures by Function Form 12 


Description Function Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


E. NET INCREASE (DECREASE) IN FUND
     BALANCE (C + D4) 0.00 0.00 0.0% 


F. FUND BALANCE, RESERVES


    1) Beginning Fund Balance 


a) As of July 1 - Unaudited 


b) Audit Adjustments 


c) As of July 1 - Audited (F1a + F1b) 


d) Other Restatements 


e) Adjusted Beginning Balance (F1c + F1d) 


    2) Ending Balance, June 30  (E + F1e) 


Components of Ending Fund Balance 
a) Nonspendable 


Revolving Cash 


Stores 


Prepaid Items 


All Others 


b) Restricted 


c) Committed 
Stabilization Arrangements 


Other Commitments (by Resource/Object) 


d) Assigned 
Other Assignments (by Resource/Object) 


e) Unassigned/Unappropriated 
Reserve for Economic Uncertainties 


Unassigned/Unappropriated Amount 


9791 


9793 


9795 


9711 


9712 


9713 


9719 


9740 


9750 


9760 


9780 


9789 


9790 


0.33 0.33 0.0% 


0.00 0.00 0.0% 


0.33 0.33 0.0% 


0.00 0.00 0.0% 


0.33 0.33 0.0%


0.33 0.33 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.33 0.33 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 
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Madera County Superintendent of Schools 
Madera County 


July 1 Budget 
Child Development Fund 


Exhibit: Restricted Balance Detail 
20 10207 0000000 


Form  12 


Resource Description
2017-18 


 Estimated Actuals 
2018-19 
Budget 


5055 Child Development: Local Planning Councils 0.33 0.33 


Total, Restricted Balance 0.33 0.33 
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July 1 Budget 
Madera County Superintendent of Schools Deferred Maintenance Fund 20 10207 0000000 
Madera County Expenditures by Object Form  14 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


A. REVENUES 


1) LCFF Sources 


2) Federal Revenue 


 3) Other State Revenue 


4) Other Local Revenue 


5) TOTAL, REVENUES 


8010-8099 


8100-8299 


8300-8599 


8600-8799 


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


B. EXPENDITURES 


1) Certificated Salaries 


2) Classified Salaries 


3) Employee Benefits 


4) Books and Supplies 


5) Services and Other Operating Expenditures 


6) Capital Outlay 


7) Other Outgo (excluding Transfers of Indirect 
 Costs) 


8) Other Outgo - Transfers of Indirect Costs 


9) TOTAL, EXPENDITURES 


1000-1999 


2000-2999 


3000-3999 


4000-4999 


5000-5999 


6000-6999 


7100-7299,
7400-7499 


7300-7399 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


C. EXCESS (DEFICIENCY) OF REVENUES
 OVER EXPENDITURES BEFORE OTHER
 FINANCING SOURCES AND USES  (A5 - B9) 0.00 0.00 0.0% 


D. OTHER FINANCING SOURCES/USES 


1) Interfund Transfers 
a) Transfers In 


b) Transfers Out 


2) Other Sources/Uses 
a) Sources 


b) Uses 


3) Contributions 


4) TOTAL, OTHER FINANCING SOURCES/USES 


8900-8929 


7600-7629 


8930-8979 


7630-7699 


8980-8999 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


California Dept of Education 
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July 1 Budget 
Madera County Superintendent of Schools Deferred Maintenance Fund 20 10207 0000000 
Madera County Expenditures by Object Form  14 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


E. NET INCREASE (DECREASE) IN FUND
 BALANCE (C + D4) 0.00 0.00 0.0% 


F. FUND BALANCE, RESERVES 


1) Beginning Fund Balance 
a) As of July 1 - Unaudited 


b) Audit Adjustments 


c) As of July 1 - Audited (F1a + F1b) 


d) Other Restatements 


e) Adjusted Beginning Balance (F1c + F1d) 


2) Ending Balance, June 30 (E + F1e) 
Components of Ending Fund Balance 
a) Nonspendable


 Revolving Cash 


 Stores 


 Prepaid Items 


 All Others 


b) Restricted 


c) Committed
 Stabilization Arrangements 


 Other Commitments 


d) Assigned
 Other Assignments 


e) Unassigned/Unappropriated 
Reserve for Economic Uncertainties 


 Unassigned/Unappropriated Amount 


9791 


9793 


9795 


9711 


9712 


9713 


9719 


9740 


9750 


9760 


9780 


9789 


9790 


1,863.89 1,863.89 0.0% 


0.00 0.00 0.0% 


1,863.89 1,863.89 0.0% 


0.00 0.00 0.0% 


1,863.89 1,863.89 0.0% 


1,863.89 1,863.89 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0%


1,863.89 1,863.89 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 
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July 1 Budget 
Madera County Superintendent of Schools Deferred Maintenance Fund 20 10207 0000000 
Madera County Expenditures by Object Form  14 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


G. ASSETS 
1) Cash 


a) in County Treasury 


 1) Fair Value Adjustment to Cash in County Treasury 


b) in Banks 


c) in Revolving Cash Account 


d) with Fiscal Agent/Trustee 


e) Collections Awaiting Deposit 


2) Investments 


3) Accounts Receivable 


4) Due from Grantor Government 


5) Due from Other Funds 


6) Stores 


7) Prepaid Expenditures 


 8) Other Current Assets 


 9) TOTAL, ASSETS 


9110 


9111 


9120 


9130 


9135 


9140 


9150 


9200 


9290 


9310 


9320 


9330 


9340 


0.00


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00


0.00


0.00 


H. DEFERRED OUTFLOWS OF RESOURCES 


1) Deferred Outflows of Resources 


2) TOTAL, DEFERRED OUTFLOWS 


9490 0.00 


0.00 


I. LIABILITIES 


1) Accounts Payable 


2) Due to Grantor Governments 


3) Due to Other Funds 


4) Current Loans 


5) Unearned Revenue 


 6) TOTAL, LIABILITIES 


9500 


9590 


9610 


9640 


9650 


0.00 


0.00 


0.00 


0.00


0.00 


J. DEFERRED INFLOWS OF RESOURCES 


1) Deferred Inflows of Resources 


2) TOTAL, DEFERRED INFLOWS 


9690 0.00 


0.00 


K. FUND EQUITY 


Ending Fund Balance, June 30 
(G9 + H2) - (I6 + J2) 0.00 


California Dept of Education 
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July 1 Budget 
Madera County Superintendent of Schools Deferred Maintenance Fund 20 10207 0000000 
Madera County Expenditures by Object Form  14 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


LCFF SOURCES 


LCFF Transfers 


LCFF Transfers - Current Year 


LCFF/Revenue Limit Transfers - Prior Years 


TOTAL, LCFF SOURCES 


8091 


8099 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


OTHER STATE REVENUE 


All Other State Revenue 


TOTAL, OTHER STATE REVENUE 


8590 0.00 0.00 0.0% 


0.00 0.00 0.0% 


OTHER LOCAL REVENUE 


Other Local Revenue 


Community Redevelopment Funds 
Not Subject to LCFF Deduction 


Sales
 Sale of Equipment/Supplies 


Interest 


Net Increase (Decrease) in the Fair Value of Investments 


Other Local Revenue 


All Other Local Revenue 


All Other Transfers In from All Others 


TOTAL, OTHER LOCAL REVENUE 


8625 


8631 


8660 


8662 


8699 


8799 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


TOTAL, REVENUES 0.00 0.00 0.0% 
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July 1 Budget 
Madera County Superintendent of Schools Deferred Maintenance Fund 20 10207 0000000 
Madera County Expenditures by Object Form  14 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


CLASSIFIED SALARIES 


Classified Support Salaries 


Other Classified Salaries 


TOTAL, CLASSIFIED SALARIES 


2200 


2900 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


EMPLOYEE BENEFITS 


STRS 


PERS 


OASDI/Medicare/Alternative 


Health and Welfare Benefits 


 Unemployment Insurance 


 Workers' Compensation 


OPEB, Allocated 


OPEB, Active Employees 


 Other Employee Benefits 


TOTAL, EMPLOYEE BENEFITS 


3101-3102 


3201-3202 


3301-3302 


3401-3402 


3501-3502 


3601-3602 


3701-3702 


3751-3752 


3901-3902 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


BOOKS AND SUPPLIES 


Books and Other Reference Materials 


Materials and Supplies 


Noncapitalized Equipment 


TOTAL, BOOKS AND SUPPLIES 


4200 


4300 


4400 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 
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July 1 Budget 
Madera County Superintendent of Schools Deferred Maintenance Fund 20 10207 0000000 
Madera County Expenditures by Object Form  14 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


SERVICES AND OTHER OPERATING EXPENDITURES 


Subagreements for Services 


 Travel and Conferences 


Rentals, Leases, Repairs, and Noncapitalized Improvements 


Transfers of Direct Costs 


Transfers of Direct Costs - Interfund 


Professional/Consulting Services and
 Operating Expenditures 


TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 


5100 


5200 


5600 


5710 


5750 


5800 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


CAPITAL OUTLAY


 Land Improvements 


Buildings and Improvements of Buildings 


Equipment 


 Equipment Replacement 


TOTAL, CAPITAL OUTLAY 


6170 


6200 


6400 


6500 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


OTHER OUTGO (excluding Transfers of Indirect Costs)


 Debt Service


 Debt Service - Interest 


Other Debt Service - Principal 


 TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 


7438 


7439 


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


TOTAL, EXPENDITURES 0.00 0.00 0.0% 
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July 1 Budget 
Madera County Superintendent of Schools Deferred Maintenance Fund 20 10207 0000000 
Madera County Expenditures by Object Form  14 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


INTERFUND TRANSFERS 


INTERFUND TRANSFERS IN 


Other Authorized Interfund Transfers In 


(a) TOTAL, INTERFUND TRANSFERS IN 


8919 0.00 0.00 0.0% 


0.00 0.00 0.0% 


INTERFUND TRANSFERS OUT 


Other Authorized Interfund Transfers Out 


(b) TOTAL, INTERFUND TRANSFERS OUT 


7619 0.00 0.00 0.0% 


0.00 0.00 0.0% 


OTHER SOURCES/USES 


SOURCES


 Long-Term Debt Proceeds


 Proceeds from Capital Leases 


All Other Financing Sources 


(c) TOTAL, SOURCES 


8972 


8979 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


USES 


All Other Financing Uses 


(d) TOTAL, USES 


7699 0.00 0.00 0.0% 


0.00 0.00 0.0% 


CONTRIBUTIONS


 Contributions from Unrestricted Revenues 


 Contributions from Restricted Revenues 


(e) TOTAL, CONTRIBUTIONS 


8980 


8990 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


TOTAL, OTHER FINANCING SOURCES/USES 
(a - b + c - d + e) 0.00 0.00 0.0% 
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July 1 Budget 
Madera County Superintendent of Schools Deferred Maintenance Fund 20 10207 0000000 
Madera County Expenditures by Function Form 14 


Description Function Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


A. REVENUES


    1) LCFF Sources 


    2) Federal Revenue 


    3) Other State Revenue 


    4) Other Local Revenue 


    5) TOTAL, REVENUES 


8010-8099 


8100-8299 


8300-8599 


8600-8799 


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0% 


B. EXPENDITURES (Objects 1000-7999)


    1) Instruction 


    2) Instruction - Related Services 


    3) Pupil Services 


    4) Ancillary Services 


    5) Community Services 


    6) Enterprise 


    7) General Administration 


    8) Plant Services 


    9) Other Outgo 


   10) TOTAL, EXPENDITURES 


1000-1999 


2000-2999 


3000-3999 


4000-4999 


5000-5999 


6000-6999 


7000-7999 


8000-8999 


9000-9999 
Except 


7600-7699 


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0% 


C. EXCESS (DEFICIENCY) OF REVENUES
     OVER EXPENDITURES BEFORE OTHER
     FINANCING SOURCES AND USES  (A5 - B10) 0.00 0.00 0.0% 


D. OTHER FINANCING SOURCES/USES


    1) Interfund Transfers 
a) Transfers In 


b) Transfers Out 


    2) Other Sources/Uses 
a) Sources 


b) Uses 


    3) Contributions 


    4) TOTAL, OTHER FINANCING SOURCES/USES 


8900-8929 


7600-7629 


8930-8979 


7630-7699 


8980-8999 


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0% 
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July 1 Budget 
Madera County Superintendent of Schools Deferred Maintenance Fund 20 10207 0000000 
Madera County Expenditures by Function Form 14 


Description Function Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


E. NET INCREASE (DECREASE) IN FUND
     BALANCE (C + D4) 0.00 0.00 0.0% 


F. FUND BALANCE, RESERVES


    1) Beginning Fund Balance 


a) As of July 1 - Unaudited 


b) Audit Adjustments 


c) As of July 1 - Audited (F1a + F1b) 


d) Other Restatements 


e) Adjusted Beginning Balance (F1c + F1d) 


    2) Ending Balance, June 30  (E + F1e) 


Components of Ending Fund Balance 
a) Nonspendable 


Revolving Cash 


Stores 


Prepaid Items 


All Others 


b) Restricted 


c) Committed 
Stabilization Arrangements 


Other Commitments (by Resource/Object) 


d) Assigned 
Other Assignments (by Resource/Object) 


e) Unassigned/Unappropriated 
Reserve for Economic Uncertainties 


Unassigned/Unappropriated Amount 


9791 


9793 


9795 


9711 


9712 


9713 


9719 


9740 


9750 


9760 


9780 


9789 


9790 


1,863.89 1,863.89 0.0% 


0.00 0.00 0.0% 


1,863.89 1,863.89 0.0% 


0.00 0.00 0.0% 


1,863.89 1,863.89 0.0%


1,863.89 1,863.89 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


1,863.89 1,863.89 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 
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Madera County Superintendent of Schools 
Madera County 


July 1 Budget 
Deferred Maintenance Fund 


Exhibit: Restricted Balance Detail 
20 10207 0000000 


Form  14 


Resource Description
2017-18 


 Estimated Actuals 
2018-19 
Budget 


Total, Restricted Balance 0.00 0.00 
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July 1 Budget 
Madera County Superintendent of Schools Forest Reserve Fund 20 10207 0000000 
Madera County Expenditures by Object Form  16 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


A. REVENUES 


1) LCFF Sources 


2) Federal Revenue 


 3) Other State Revenue 


4) Other Local Revenue 


5) TOTAL, REVENUES 


8010-8099 


8100-8299 


8300-8599 


8600-8799 


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


B. EXPENDITURES 


1) Certificated Salaries 


2) Classified Salaries 


3) Employee Benefits 


4) Books and Supplies 


5) Services and Other Operating Expenditures 


6) Capital Outlay 


7) Other Outgo (excluding Transfers of Indirect 
 Costs) 


8) Other Outgo - Transfers of Indirect Costs 


9) TOTAL, EXPENDITURES 


1000-1999 


2000-2999 


3000-3999 


4000-4999 


5000-5999 


6000-6999 


7100-7299,
7400-7499 


7300-7399 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


C. EXCESS (DEFICIENCY) OF REVENUES
 OVER EXPENDITURES BEFORE OTHER
 FINANCING SOURCES AND USES  (A5 - B9) 0.00 0.00 0.0% 


D. OTHER FINANCING SOURCES/USES 


1) Interfund Transfers 
a) Transfers In 


b) Transfers Out 


2) Other Sources/Uses 
a) Sources 


b) Uses 


3) Contributions 


4) TOTAL, OTHER FINANCING SOURCES/USES 


8900-8929 


7600-7629 


8930-8979 


7630-7699 


8980-8999 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 
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July 1 Budget 
Madera County Superintendent of Schools Forest Reserve Fund 20 10207 0000000 
Madera County Expenditures by Object Form  16 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


E. NET INCREASE (DECREASE) IN FUND
 BALANCE (C + D4) 0.00 0.00 0.0% 


F. FUND BALANCE, RESERVES 


1) Beginning Fund Balance 
a) As of July 1 - Unaudited 


b) Audit Adjustments 


c) As of July 1 - Audited (F1a + F1b) 


d) Other Restatements 


e) Adjusted Beginning Balance (F1c + F1d) 


2) Ending Balance, June 30 (E + F1e) 
Components of Ending Fund Balance 
a) Nonspendable


 Revolving Cash 


 Stores 


 Prepaid Items 


 All Others 


b) Restricted 


c) Committed
 Stabilization Arrangements 


 Other Commitments 


d) Assigned
 Other Assignments 


e) Unassigned/Unappropriated 
Reserve for Economic Uncertainties 


 Unassigned/Unappropriated Amount 


9791 


9793 


9795 


9711 


9712 


9713 


9719 


9740 


9750 


9760 


9780 


9789 


9790 


740.65 740.65 0.0% 


0.00 0.00 0.0% 


740.65 740.65 0.0% 


0.00 0.00 0.0% 


740.65 740.65 0.0% 


740.65 740.65 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


740.65 740.65 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 
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July 1 Budget 
Madera County Superintendent of Schools Forest Reserve Fund 20 10207 0000000 
Madera County Expenditures by Object Form  16 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


G. ASSETS 
1) Cash 


a) in County Treasury 


 1) Fair Value Adjustment to Cash in County Treasury 


b) in Banks 


c) in Revolving Cash Account 


d) with Fiscal Agent/Trustee 


e) Collections Awaiting Deposit 


2) Investments 


3) Accounts Receivable 


4) Due from Grantor Government 


5) Due from Other Funds 


6) Stores 


7) Prepaid Expenditures 


 8) Other Current Assets 


 9) TOTAL, ASSETS 


9110 


9111 


9120 


9130 


9135 


9140 


9150 


9200 


9290 


9310 


9320 


9330 


9340 


0.00


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00


0.00


0.00 


H. DEFERRED OUTFLOWS OF RESOURCES 


1) Deferred Outflows of Resources 


2) TOTAL, DEFERRED OUTFLOWS 


9490 0.00 


0.00 


I. LIABILITIES 


1) Accounts Payable 


2) Due to Grantor Governments 


3) Due to Other Funds 


4) Current Loans 


5) Unearned Revenue 


 6) TOTAL, LIABILITIES 


9500 


9590 


9610 


9640 


9650 


0.00 


0.00 


0.00 


0.00


0.00 


J. DEFERRED INFLOWS OF RESOURCES 


1) Deferred Inflows of Resources 


2) TOTAL, DEFERRED INFLOWS 


9690 0.00 


0.00 


K. FUND EQUITY 


Ending Fund Balance, June 30 
(G9 + H2) - (I6 + J2) 0.00 
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July 1 Budget 
Madera County Superintendent of Schools Forest Reserve Fund 20 10207 0000000 
Madera County Expenditures by Object Form  16 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


FEDERAL REVENUE 


Forest Reserve Funds 


Pass-Through Revenues from
 Federal Sources 


TOTAL, FEDERAL REVENUE 


8260 


8287 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


OTHER LOCAL REVENUE 


Other Local Revenue 


Interest 


Net Increase (Decrease) in the Fair Value of Investments 


TOTAL, OTHER LOCAL REVENUE 


8660 


8662 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


TOTAL, REVENUES 0.00 0.00 0.0% 


OTHER OUTGO (excluding Transfers of Indirect Costs) 


Other Transfers Out


 Transfers of Pass-Through Revenues 
To Districts or Charter Schools 


To County Offices 


 To JPAs 


All Other Transfers 


All Other Transfers Out to All Others 


 TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 


7211 


7212 


7213 


7281-7283 


7299 


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


TOTAL, EXPENDITURES 0.00 0.00 0.0% 


INTERFUND TRANSFERS 


INTERFUND TRANSFERS IN 


Other Authorized Interfund Transfers In 


(a) TOTAL, INTERFUND TRANSFERS IN 


8919 0.00 0.00 0.0% 


0.00 0.00 0.0% 


INTERFUND TRANSFERS OUT 


Other Authorized Interfund Transfers Out 


(b) TOTAL, INTERFUND TRANSFERS OUT 


7619 0.00 0.00 0.0% 


0.00 0.00 0.0% 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
File: fund-b (Rev 04/10/2018) Page 4 Printed: 6/19/2018  5:23 PM 







 
 


  


 


  
  


 


 


 
 


        


        


 
        


        


July 1 Budget 
Madera County Superintendent of Schools Forest Reserve Fund 20 10207 0000000 
Madera County Expenditures by Function Form 16 


Description Function Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


A. REVENUES


    1) LCFF Sources 


    2) Federal Revenue 


    3) Other State Revenue 


    4) Other Local Revenue 


    5) TOTAL, REVENUES 


8010-8099 


8100-8299 


8300-8599 


8600-8799 


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0% 


B. EXPENDITURES (Objects 1000-7999)


    1) Instruction 


    2) Instruction - Related Services 


    3) Pupil Services 


    4) Ancillary Services 


    5) Community Services 


    6) Enterprise 


    7) General Administration 


    8) Plant Services 


    9) Other Outgo 


   10) TOTAL, EXPENDITURES 


1000-1999 


2000-2999 


3000-3999 


4000-4999 


5000-5999 


6000-6999 


7000-7999 


8000-8999 


9000-9999 
Except 


7600-7699 


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0% 


C. EXCESS (DEFICIENCY) OF REVENUES
     OVER EXPENDITURES BEFORE OTHER
     FINANCING SOURCES AND USES  (A5 - B10) 0.00 0.00 0.0% 


D. OTHER FINANCING SOURCES/USES


    1) Interfund Transfers 
a) Transfers In 


b) Transfers Out 


    2) Other Sources/Uses 
a) Sources 


b) Uses 


    3) Contributions 


    4) TOTAL, OTHER FINANCING SOURCES/USES 


8900-8929 


7600-7629 


8930-8979 


7630-7699 


8980-8999 


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0% 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
File: fund-b (Rev 03/27/2018) Page 1 Printed:  6/19/2018  5:23 PM 







 
 


  


 


        


        


        


        


        


         
        
             


             


             


             


        


        
             


             


         
             


        
            


            


July 1 Budget 
Madera County Superintendent of Schools Forest Reserve Fund 20 10207 0000000 
Madera County Expenditures by Function Form 16 


Description Function Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


E. NET INCREASE (DECREASE) IN FUND
     BALANCE (C + D4) 0.00 0.00 0.0% 


F. FUND BALANCE, RESERVES


    1) Beginning Fund Balance 


a) As of July 1 - Unaudited 


b) Audit Adjustments 


c) As of July 1 - Audited (F1a + F1b) 


d) Other Restatements 


e) Adjusted Beginning Balance (F1c + F1d) 


    2) Ending Balance, June 30  (E + F1e) 


Components of Ending Fund Balance 
a) Nonspendable 


Revolving Cash 


Stores 


Prepaid Items 


All Others 


b) Restricted 


c) Committed 
Stabilization Arrangements 


Other Commitments (by Resource/Object) 


d) Assigned 
Other Assignments (by Resource/Object) 


e) Unassigned/Unappropriated 
Reserve for Economic Uncertainties 


Unassigned/Unappropriated Amount 


9791 


9793 


9795 


9711 


9712 


9713 


9719 


9740 


9750 


9760 


9780 


9789 


9790 


740.65 740.65 0.0% 


0.00 0.00 0.0% 


740.65 740.65 0.0% 


0.00 0.00 0.0% 


740.65 740.65 0.0%


740.65 740.65 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


740.65 740.65 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
File: fund-b (Rev 03/27/2018) Page 2 Printed:  6/19/2018  5:23 PM 







 


 
 


  


Madera County Superintendent of Schools 
Madera County 


July 1 Budget 
Forest Reserve Fund 


Exhibit: Restricted Balance Detail 
20 10207 0000000 


Form  16 


Resource Description
2017-18 


 Estimated Actuals 
2018-19 
Budget 


Total, Restricted Balance 0.00 0.00 


California Dept of Education 
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July 1 Budget 
Madera County Superintendent of Schools Special Reserve Fund for Postemployment Benefits 20 10207 0000000 
Madera County Expenditures by Object Form  20 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


A. REVENUES 


1) LCFF Sources 


2) Federal Revenue 


 3) Other State Revenue 


4) Other Local Revenue 


5) TOTAL, REVENUES 


8010-8099 


8100-8299 


8300-8599 


8600-8799 


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


B. EXPENDITURES 


1) Certificated Salaries 


2) Classified Salaries 


3) Employee Benefits 


4) Books and Supplies 


5) Services and Other Operating Expenditures 


6) Capital Outlay 


7) Other Outgo (excluding Transfers of Indirect 
 Costs) 


8) Other Outgo - Transfers of Indirect Costs 


9) TOTAL, EXPENDITURES 


1000-1999 


2000-2999 


3000-3999 


4000-4999 


5000-5999 


6000-6999 


7100-7299,
7400-7499 


7300-7399 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


C. EXCESS (DEFICIENCY) OF REVENUES
 OVER EXPENDITURES BEFORE OTHER
 FINANCING SOURCES AND USES  (A5 - B9) 0.00 0.00 0.0% 


D. OTHER FINANCING SOURCES/USES 


1) Interfund Transfers 
a) Transfers In 


b) Transfers Out 


2) Other Sources/Uses 
a) Sources 


b) Uses 


3) Contributions 


4) TOTAL, OTHER FINANCING SOURCES/USES 


8900-8929 


7600-7629 


8930-8979 


7630-7699 


8980-8999 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
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July 1 Budget 
Madera County Superintendent of Schools Special Reserve Fund for Postemployment Benefits 20 10207 0000000 
Madera County Expenditures by Object Form  20 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


E. NET INCREASE (DECREASE) IN FUND
 BALANCE (C + D4) 0.00 0.00 0.0% 


F. FUND BALANCE, RESERVES 


1) Beginning Fund Balance 
a) As of July 1 - Unaudited 


b) Audit Adjustments 


c) As of July 1 - Audited (F1a + F1b) 


d) Other Restatements 


e) Adjusted Beginning Balance (F1c + F1d) 


2) Ending Balance, June 30 (E + F1e) 
Components of Ending Fund Balance 
a) Nonspendable


 Revolving Cash 


 Stores 


 Prepaid Items 


 All Others 


b) Restricted 


c) Committed
 Stabilization Arrangements 


 Other Commitments 


d) Assigned
 Other Assignments 


e) Unassigned/Unappropriated 
Reserve for Economic Uncertainties 


 Unassigned/Unappropriated Amount 


9791 


9793 


9795 


9711 


9712 


9713 


9719 


9740 


9750 


9760 


9780 


9789 


9790 


3,308,635.37 3,308,635.37 0.0% 


0.00 0.00 0.0% 


3,308,635.37 3,308,635.37 0.0% 


0.00 0.00 0.0% 


3,308,635.37 3,308,635.37 0.0% 


3,308,635.37 3,308,635.37 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


3,308,635.37 3,308,635.37 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
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July 1 Budget 
Madera County Superintendent of Schools Special Reserve Fund for Postemployment Benefits 20 10207 0000000 
Madera County Expenditures by Object Form  20 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


G. ASSETS 
1) Cash 


a) in County Treasury 


 1) Fair Value Adjustment to Cash in County Treasury 


b) in Banks 


c) in Revolving Cash Account 


d) with Fiscal Agent/Trustee 


e) Collections Awaiting Deposit 


2) Investments 


3) Accounts Receivable 


4) Due from Grantor Government 


5) Due from Other Funds 


6) Stores 


7) Prepaid Expenditures 


 8) Other Current Assets 


 9) TOTAL, ASSETS 


9110 


9111 


9120 


9130 


9135 


9140 


9150 


9200 


9290 


9310 


9320 


9330 


9340 


0.00


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00


0.00


0.00 


H. DEFERRED OUTFLOWS OF RESOURCES 


1) Deferred Outflows of Resources 


2) TOTAL, DEFERRED OUTFLOWS 


9490 0.00 


0.00 


I. LIABILITIES 


1) Accounts Payable 


2) Due to Grantor Governments 


3) Due to Other Funds 


4) Current Loans 


5) Unearned Revenue 


 6) TOTAL, LIABILITIES 


9500 


9590 


9610 


9640 


9650 


0.00 


0.00 


0.00 


0.00


0.00 


J. DEFERRED INFLOWS OF RESOURCES 


1) Deferred Inflows of Resources 


2) TOTAL, DEFERRED INFLOWS 


9690 0.00 


0.00 


K. FUND EQUITY 


Ending Fund Balance, June 30 
(G9 + H2) - (I6 + J2) 0.00 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
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July 1 Budget 
Madera County Superintendent of Schools Special Reserve Fund for Postemployment Benefits 20 10207 0000000 
Madera County Expenditures by Object Form  20 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


OTHER LOCAL REVENUE 


Other Local Revenue 


Interest 8660 0.00 0.00 0.0% 


Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.0% 


TOTAL, OTHER LOCAL REVENUE 0.00 0.00 0.0% 


TOTAL, REVENUES 0.00 0.00 0.0% 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
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July 1 Budget 
Madera County Superintendent of Schools Special Reserve Fund for Postemployment Benefits 20 10207 0000000 
Madera County Expenditures by Object Form  20 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


INTERFUND TRANSFERS 


INTERFUND TRANSFERS IN 


From: General Fund/CSSF 8912 0.00 0.00 0.0% 


Other Authorized Interfund Transfers In 8919 0.00 0.00 0.0% 


(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.0% 


INTERFUND TRANSFERS OUT 


To: General Fund/CSSF 7612 0.00 0.00 0.0% 


To: State School Building Fund/
 County School Facilities Fund 7613 0.00 0.00 0.0% 


Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.0% 


(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.0% 


CONTRIBUTIONS


 Contributions from Restricted Revenues 8990 0.00 0.00 0.0% 


(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.0% 


TOTAL, OTHER FINANCING SOURCES/USES 
(a-b+e) 0.00 0.00 0.0% 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
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July 1 Budget 
Madera County Superintendent of Schools Special Reserve Fund for Postemployment Benefits 20 10207 0000000 
Madera County Expenditures by Function Form 20 


Description Function Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


A. REVENUES


    1) LCFF Sources 


    2) Federal Revenue 


    3) Other State Revenue 


    4) Other Local Revenue 


    5) TOTAL, REVENUES 


8010-8099 


8100-8299 


8300-8599 


8600-8799 


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0% 


B. EXPENDITURES (Objects 1000-7999)


    1) Instruction 


    2) Instruction - Related Services 


    3) Pupil Services 


    4) Ancillary Services 


    5) Community Services 


    6) Enterprise 


    7) General Administration 


    8) Plant Services 


    9) Other Outgo 


   10) TOTAL, EXPENDITURES 


1000-1999 


2000-2999 


3000-3999 


4000-4999 


5000-5999 


6000-6999 


7000-7999 


8000-8999 


9000-9999 
Except 


7600-7699 


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0% 


C. EXCESS (DEFICIENCY) OF REVENUES
     OVER EXPENDITURES BEFORE OTHER
     FINANCING SOURCES AND USES  (A5 - B10) 0.00 0.00 0.0% 


D. OTHER FINANCING SOURCES/USES


    1) Interfund Transfers 
a) Transfers In 


b) Transfers Out 


    2) Other Sources/Uses 
a) Sources 


b) Uses 


    3) Contributions 


    4) TOTAL, OTHER FINANCING SOURCES/USES 


8900-8929 


7600-7629 


8930-8979 


7630-7699 


8980-8999 


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0% 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
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July 1 Budget 
Madera County Superintendent of Schools Special Reserve Fund for Postemployment Benefits 20 10207 0000000 
Madera County Expenditures by Function Form 20 


Description Function Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


E. NET INCREASE (DECREASE) IN FUND
     BALANCE (C + D4) 0.00 0.00 0.0% 


F. FUND BALANCE, RESERVES


    1) Beginning Fund Balance 


a) As of July 1 - Unaudited 


b) Audit Adjustments 


c) As of July 1 - Audited (F1a + F1b) 


d) Other Restatements 


e) Adjusted Beginning Balance (F1c + F1d) 


    2) Ending Balance, June 30  (E + F1e) 


Components of Ending Fund Balance 
a) Nonspendable 


Revolving Cash 


Stores 


Prepaid Items 


All Others 


b) Restricted 


c) Committed 
Stabilization Arrangements 


Other Commitments (by Resource/Object) 


d) Assigned 
Other Assignments (by Resource/Object) 


e) Unassigned/Unappropriated 
Reserve for Economic Uncertainties 


Unassigned/Unappropriated Amount 


9791 


9793 


9795 


9711 


9712 


9713 


9719 


9740 


9750 


9760 


9780 


9789 


9790 


3,308,635.37 3,308,635.37 0.0% 


0.00 0.00 0.0% 


3,308,635.37 3,308,635.37 0.0% 


0.00 0.00 0.0% 


3,308,635.37 3,308,635.37 0.0%


3,308,635.37 3,308,635.37 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


3,308,635.37 3,308,635.37 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
File: fund-b (Rev 03/27/2018) Page 2 Printed:  6/19/2018  5:17 PM 







 
 


 
 


  


Madera County Superintendent of Schools 
Madera County 


July 1 Budget 
Special Reserve Fund for Postemployment Benefits 


Exhibit: Restricted Balance Detail 
20 10207 0000000 


Form  20 


Resource Description
2017-18 


 Estimated Actuals 
2018-19 
Budget 


Total, Restricted Balance 0.00 0.00 
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July 1 Budget 
Madera County Superintendent of Schools County School Facilities Fund 20 10207 0000000 
Madera County Expenditures by Object Form  35 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


A. REVENUES 


1) LCFF Sources 


2) Federal Revenue 


 3) Other State Revenue 


4) Other Local Revenue 


5) TOTAL, REVENUES 


8010-8099 


8100-8299 


8300-8599 


8600-8799 


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


B. EXPENDITURES 


1) Certificated Salaries 


2) Classified Salaries 


3) Employee Benefits 


4) Books and Supplies 


5) Services and Other Operating Expenditures 


6) Capital Outlay 


7) Other Outgo (excluding Transfers of Indirect 
 Costs) 


8) Other Outgo - Transfers of Indirect Costs 


9) TOTAL, EXPENDITURES 


1000-1999 


2000-2999 


3000-3999 


4000-4999 


5000-5999 


6000-6999 


7100-7299,
7400-7499 


7300-7399 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


C. EXCESS (DEFICIENCY) OF REVENUES
 OVER EXPENDITURES BEFORE OTHER
 FINANCING SOURCES AND USES  (A5 - B9) 0.00 0.00 0.0% 


D. OTHER FINANCING SOURCES/USES 


1) Interfund Transfers 
a) Transfers In 


b) Transfers Out 


2) Other Sources/Uses 
a) Sources 


b) Uses 


3) Contributions 


4) TOTAL, OTHER FINANCING SOURCES/USES 


8900-8929 


7600-7629 


8930-8979 


7630-7699 


8980-8999 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
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July 1 Budget 
Madera County Superintendent of Schools County School Facilities Fund 20 10207 0000000 
Madera County Expenditures by Object Form  35 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


E. NET INCREASE (DECREASE) IN FUND
 BALANCE (C + D4) 0.00 0.00 0.0% 


F. FUND BALANCE, RESERVES 


1) Beginning Fund Balance 
a) As of July 1 - Unaudited 


b) Audit Adjustments 


c) As of July 1 - Audited (F1a + F1b) 


d) Other Restatements 


e) Adjusted Beginning Balance (F1c + F1d) 


2) Ending Balance, June 30 (E + F1e) 
Components of Ending Fund Balance 
a) Nonspendable


 Revolving Cash 


 Stores 


 Prepaid Items 


 All Others 


b) Restricted 


c) Committed
 Stabilization Arrangements 


 Other Commitments 


d) Assigned
 Other Assignments 


e) Unassigned/Unappropriated 
Reserve for Economic Uncertainties 


 Unassigned/Unappropriated Amount 


9791 


9793 


9795 


9711 


9712 


9713 


9719 


9740 


9750 


9760 


9780 


9789 


9790 


55,961.86 55,961.86 0.0% 


0.00 0.00 0.0% 


55,961.86 55,961.86 0.0% 


0.00 0.00 0.0% 


55,961.86 55,961.86 0.0% 


55,961.86 55,961.86 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0% 


55,097.73 55,097.73 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


864.13 864.13 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 
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July 1 Budget 
Madera County Superintendent of Schools County School Facilities Fund 20 10207 0000000 
Madera County Expenditures by Object Form  35 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


G. ASSETS 
1) Cash 


a) in County Treasury 


 1) Fair Value Adjustment to Cash in County Treasury 


b) in Banks 


c) in Revolving Cash Account 


d) with Fiscal Agent/Trustee 


e) Collections Awaiting Deposit 


2) Investments 


3) Accounts Receivable 


4) Due from Grantor Government 


5) Due from Other Funds 


6) Stores 


7) Prepaid Expenditures 


 8) Other Current Assets 


 9) TOTAL, ASSETS 


9110 


9111 


9120 


9130 


9135 


9140 


9150 


9200 


9290 


9310 


9320 


9330 


9340 


0.00


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00


0.00


0.00 


H. DEFERRED OUTFLOWS OF RESOURCES 


1) Deferred Outflows of Resources 


2) TOTAL, DEFERRED OUTFLOWS 


9490 0.00 


0.00 


I. LIABILITIES 


1) Accounts Payable 


2) Due to Grantor Governments 


3) Due to Other Funds 


4) Current Loans 


5) Unearned Revenue 


6) TOTAL, LIABILITIES 


9500 


9590 


9610 


9640 


9650 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


J. DEFERRED INFLOWS OF RESOURCES 


1) Deferred Inflows of Resources 


2) TOTAL, DEFERRED INFLOWS 


9690 0.00 


0.00 


K. FUND EQUITY 


Ending Fund Balance, June 30 
(G9 + H2) - (I6 + J2) 0.00 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
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July 1 Budget 
Madera County Superintendent of Schools County School Facilities Fund 20 10207 0000000 
Madera County Expenditures by Object Form  35 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


FEDERAL REVENUE 


All Other Federal Revenue 


TOTAL, FEDERAL REVENUE 


8290 0.00 0.00 0.0% 


0.00 0.00 0.0% 


OTHER STATE REVENUE 


School Facilities Apportionments 


Pass-Through Revenues from
 State Sources 


All Other State Revenue 


TOTAL, OTHER STATE REVENUE 


8545 


8587 


8590 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


OTHER LOCAL REVENUE 


Sales
 Sale of Equipment/Supplies 


Leases and Rentals 


Interest 


Net Increase (Decrease) in the Fair Value of Investments 


Other Local Revenue 


All Other Local Revenue 


All Other Transfers In from All Others 


TOTAL, OTHER LOCAL REVENUE 


8631 


8650 


8660 


8662 


8699 


8799 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


TOTAL, REVENUES 0.00 0.00 0.0% 


California Dept of Education 
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July 1 Budget 
Madera County Superintendent of Schools County School Facilities Fund 20 10207 0000000 
Madera County Expenditures by Object Form  35 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


CLASSIFIED SALARIES 


Classified Support Salaries 


Classified Supervisors' and Administrators' Salaries 


Clerical, Technical and Office Salaries 


Other Classified Salaries 


TOTAL, CLASSIFIED SALARIES 


2200 


2300 


2400 


2900 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


EMPLOYEE BENEFITS 


STRS 


PERS 


OASDI/Medicare/Alternative 


Health and Welfare Benefits 


 Unemployment Insurance 


 Workers' Compensation 


OPEB, Allocated 


OPEB, Active Employees 


 Other Employee Benefits 


TOTAL, EMPLOYEE BENEFITS 


3101-3102 


3201-3202 


3301-3302 


3401-3402 


3501-3502 


3601-3602 


3701-3702 


3751-3752 


3901-3902 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


BOOKS AND SUPPLIES 


Books and Other Reference Materials 


Materials and Supplies 


Noncapitalized Equipment 


TOTAL, BOOKS AND SUPPLIES 


4200 


4300 


4400 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 
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July 1 Budget 
Madera County Superintendent of Schools County School Facilities Fund 20 10207 0000000 
Madera County Expenditures by Object Form  35 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


SERVICES AND OTHER OPERATING EXPENDITURES 


Subagreements for Services 


 Travel and Conferences 


Insurance 


Operations and Housekeeping Services 


Rentals, Leases, Repairs, and Noncapitalized Improvements 


Transfers of Direct Costs 


Transfers of Direct Costs - Interfund 


Professional/Consulting Services and
 Operating Expenditures 


Communications 


TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 


5100 


5200 


5400-5450 


5500 


5600 


5710 


5750 


5800 


5900 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


CAPITAL OUTLAY 


Land 


 Land Improvements 


Buildings and Improvements of Buildings 


Books and Media for New School Libraries
 or Major Expansion of School Libraries 


Equipment 


 Equipment Replacement 


TOTAL, CAPITAL OUTLAY 


6100 


6170 


6200 


6300 


6400 


6500 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0% 


OTHER OUTGO (excluding Transfers of Indirect Costs) 


Other Transfers Out


 Transfers of Pass-Through Revenues 
To Districts or Charter Schools 


To County Offices 


 To JPAs 


All Other Transfers Out to All Others 


 Debt Service


 Debt Service - Interest 


Other Debt Service - Principal 


 TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 


7211 


7212 


7213 


7299 


7438 


7439 


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


TOTAL, EXPENDITURES 0.00 0.00 0.0% 


California Dept of Education 
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July 1 Budget 
Madera County Superintendent of Schools County School Facilities Fund 20 10207 0000000 
Madera County Expenditures by Object Form  35 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


INTERFUND TRANSFERS 


INTERFUND TRANSFERS IN 


To: State School Building Fund/ 
County School Facilities Fund 
From: All Other Funds 8913 0.00 0.00 0.0% 


Other Authorized Interfund Transfers In 8919 0.00 0.00 0.0% 


(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.0% 


INTERFUND TRANSFERS OUT 


To: State School Building Fund/
 County School Facilities Fund 7613 0.00 0.00 0.0% 


Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.0% 


(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.0% 


California Dept of Education 
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July 1 Budget 
Madera County Superintendent of Schools County School Facilities Fund 20 10207 0000000 
Madera County Expenditures by Object Form  35 


Description Resource Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


OTHER SOURCES/USES 


SOURCES 


Proceeds


 Proceeds from Sale/Lease-
Purchase of Land/Buildings 8953 0.00 0.00 0.0% 


Other Sources


 Long-Term Debt Proceeds
 Proceeds from Certificates
 of Participation 8971 0.00 0.00 0.0%


 Proceeds from Capital Leases 8972 0.00 0.00 0.0%


 Proceeds from Lease Revenue Bonds 8973 0.00 0.00 0.0% 


All Other Financing Sources 8979 0.00 0.00 0.0% 


(c) TOTAL, SOURCES 0.00 0.00 0.0% 


CONTRIBUTIONS


 Contributions from Unrestricted Revenues 8980 0.00 0.00 0.0%


 Contributions from Restricted Revenues 8990 0.00 0.00 0.0% 


(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.0% 


TOTAL, OTHER FINANCING SOURCES/USES 
(a - b + c + e) 0.00 0.00 0.0% 
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July 1 Budget 
Madera County Superintendent of Schools County School Facilities Fund 20 10207 0000000 
Madera County Expenditures by Function Form 35 


Description Function Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


A. REVENUES


    1) LCFF Sources 


    2) Federal Revenue 


    3) Other State Revenue 


    4) Other Local Revenue 


    5) TOTAL, REVENUES 


8010-8099 


8100-8299 


8300-8599 


8600-8799 


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0% 


B. EXPENDITURES (Objects 1000-7999)


    1) Instruction 


    2) Instruction - Related Services 


    3) Pupil Services 


    4) Ancillary Services 


    5) Community Services 


    6) Enterprise 


    7) General Administration 


    8) Plant Services 


    9) Other Outgo 


   10) TOTAL, EXPENDITURES 


1000-1999 


2000-2999 


3000-3999 


4000-4999 


5000-5999 


6000-6999 


7000-7999 


8000-8999 


9000-9999 
Except 


7600-7699 


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0% 


C. EXCESS (DEFICIENCY) OF REVENUES
     OVER EXPENDITURES BEFORE OTHER
     FINANCING SOURCES AND USES  (A5 - B10) 0.00 0.00 0.0% 


D. OTHER FINANCING SOURCES/USES


    1) Interfund Transfers 
a) Transfers In 


b) Transfers Out 


    2) Other Sources/Uses 
a) Sources 


b) Uses 


    3) Contributions 


    4) TOTAL, OTHER FINANCING SOURCES/USES 


8900-8929 


7600-7629 


8930-8979 


7630-7699 


8980-8999 


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0% 


0.00 0.00 0.0%


0.00 0.00 0.0%


0.00 0.00 0.0% 
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July 1 Budget 
Madera County Superintendent of Schools County School Facilities Fund 20 10207 0000000 
Madera County Expenditures by Function Form 35 


Description Function Codes Object Codes 
2017-18 


Estimated Actuals 
2018-19 
Budget 


Percent 
Difference 


E. NET INCREASE (DECREASE) IN FUND
     BALANCE (C + D4) 0.00 0.00 0.0% 


F. FUND BALANCE, RESERVES


    1) Beginning Fund Balance 


a) As of July 1 - Unaudited 


b) Audit Adjustments 


c) As of July 1 - Audited (F1a + F1b) 


d) Other Restatements 


e) Adjusted Beginning Balance (F1c + F1d) 


    2) Ending Balance, June 30  (E + F1e) 
Components of Ending Fund Balance 
a) Nonspendable 


Revolving Cash 


Stores 


Prepaid Items 


All Others 


b) Restricted 


c) Committed 
Stabilization Arrangements 


Other Commitments (by Resource/Object) 


d) Assigned 
Other Assignments (by Resource/Object) 


e) Unassigned/Unappropriated 
Reserve for Economic Uncertainties 


Unassigned/Unappropriated Amount 


9791 


9793 


9795 


9711 


9712 


9713 


9719 


9740 


9750 


9760 


9780 


9789 


9790 


55,961.86 55,961.86 0.0% 


0.00 0.00 0.0% 


55,961.86 55,961.86 0.0% 


0.00 0.00 0.0% 


55,961.86 55,961.86 0.0%


55,961.86 55,961.86 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


55,097.73 55,097.73 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


864.13 864.13 0.0% 


0.00 0.00 0.0% 


0.00 0.00 0.0% 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
File: fund-d (Rev 03/27/2018) Page 2 Printed:  6/19/2018  5:17 PM 







 
 


 


  
    


 


Madera County Superintendent of Schools 
Madera County 


July 1 Budget 
County School Facilities Fund 


Exhibit: Restricted Balance Detail 
20 10207 0000000 


Form 35 


2017-18 2018-19 
Resource Description Estimated Actuals Budget 


7710 State School Facilities Projects 55,097.73 55,097.73 


Total, Restricted Balance 55,097.73 55,097.73 
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2018-19 July 1 Budget 
Madera County Superintendent of Schools AVERAGE DAILY ATTENDANCE 20 10207 0000000 
Madera County Form A 


Description 


2017-18 Estimated Actuals 202018-18-119 Budg9 Budgetet 


P-2 ADA Annual ADA Funded ADA 
Estimated P-2 


ADA 
Estimated 


Annual ADA 
Estimated 


Funded ADA 


A. DISTRICT
 1. Total District Regular ADA


 Includes Opportunity Classes, Home &
 Hospital, Special Day Class, Continuation 
Education, Special Education NPS/LCI 
and Extended Year, and Community Day
 School (includes Necessary Small School


 ADA) 
2. Total Basic Aid Choice/Court Ordered


 Voluntary Pupil Transfer Regular ADA
 Includes Opportunity Classes, Home &
 Hospital, Special Day Class, Continuation 
Education, Special Education NPS/LCI 
and Extended Year, and Community Day
 School (ADA not included in Line A1 above) 


3. Total Basic Aid Open Enrollment Regular ADA
 Includes Opportunity Classes, Home &
 Hospital, Special Day Class, Continuation 
Education, Special Education NPS/LCI 
and Extended Year, and Community Day
 School (ADA not included in Line A1 above)


 4. Total, District Regular ADA
 (Sum of Lines A1 through A3) 


5. District Funded County Program ADA
 a. County Community Schools
 b. Special Education-Special Day Class 
c.  Special Education-NPS/LCI
 d. Special Education Extended Year
 e. Other County Operated Programs: 


Opportunity Schools and Full Day 
Opportunity Classes, Specialized Secondary 
Schools 


f. County School Tuition Fund 
(Out of State Tuition) [EC 2000 and 46380]


 g.  Total, District Funded County Program ADA
 (Sum of Lines A5a through A5f) 


6. TOTAL DISTRICT ADA
 (Sum of Line A4 and Line A5g) 


7. Adults in Correctional Facilities
 8. Charter School ADA 


(Enter Charter School ADA using
 Tab C. Charter School ADA) 


0.00 0.00 0.00 0.00 0.00 0.00 


0.00 0.00 0.00 0.00 0.00 0.00 


0.00 0.00 0.00 0.00 0.00 0.00
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2018-19 July 1 Budget 
Madera County Superintendent of Schools AVERAGE DAILY ATTENDANCE 20 10207 0000000 
Madera County Form A 


Description 


2017-18 Estimated Actuals 2018-2018-19 B19 Buuddggetet 


P-2 ADA Annual ADA Funded ADA 
Estimated P-2 


ADA 
Estimated 


Annual ADA 
Estimated 


Funded ADA 
B. COUNTY OFFICE OF EDUCATION 
1.  County Program Alternative Education ADA 


a. County Group Home and Institution Pupils 
b. Juvenile Halls, Homes, and Camps 
c. Probation Referred, On Probation or Parole,


 Expelled per EC 48915(a) or (c) [EC 2574(c)(4)(A)] 
d. Total, County Program Alternative Education 


ADA (Sum of Lines B1a through B1c) 
2. District Funded County Program ADA 


a. County Community Schools
 b.  Special Education-Special Day Class 
c. Special Education-NPS/LCI 
d. Special Education Extended Year 
e. Other County Operated Programs:


 Opportunity Schools and Full Day
 Opportunity Classes, Specialized Secondary
 Schools 


f. County School Tuition Fund 
(Out of State Tuition) [EC 2000 and 46380]


 g. Total, District Funded County Program ADA
 (Sum of Lines B2a through B2f) 


3. TOTAL COUNTY OFFICE ADA 
(Sum of Lines B1d and B2g) 


4. Adults in Correctional Facilities
 5. County Operations Grant ADA 
6. Charter School ADA 


(Enter Charter School ADA using 
Tab C. Charter School ADA) 


66.24 66.24 66.24 64.22 64.22 64.22 


66.24 66.24 66.24 64.22 64.22 64.22


285.34 285.34 285.34 285.34 285.34 285.34


15.88 15.88 15.88 15.88 15.88 15.88 


301.22 301.22 301.22 301.22 301.22 301.22


367.46 367.46 367.46 365.44 365.44 365.44


30,405.52 30,405.52 30,405.52 30,405.52 30,405.52 30,405.52
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2018-19 July 1 Budget 
Madera County Superintendent of Schools AVERAGE DAILY ATTENDANCE 20 10207 0000000 
Madera County Form A 


Description 


2017-18 Estimated Actuals 202018-18-119 Budg9 Budgetet 


P-2 ADA Annual ADA Funded ADA 
Estimated P-2 


ADA 
Estimated 


Annual ADA 
Estimated 


Funded ADA 
C. CHARTER SCHOOL ADA


 AAututhorhoriizziing LEng LEAAss rrepoeporrttiing cng charhartterer sscchoolhool SSAACCSS ffiinancnanciialal datdata ia in tn theiheirr FFund 01,und 01, 09,09, oror 62 us62 usee tthihiss wwororkksshheeteet ttoo rrepoeporrtt AADDAA fforor tthoshosee ccharhartterer sscchoolhoolss..
 CCharhartterer sscchoolhoolss rreporeporttiing Sng SAACCSS ffiinancnanciialal datdata sa separeparatatelelyy ffrromom ttheiheirr autauthorhoriizziing LEng LEAAss iin Fn Fund 01 orund 01 or FFund 62und 62 ususe te thihiss wwoorrkkssheetheet tto ro reporeportt ttheiheirr AADDAA..


 FFUNUNDD 0011:: CChahartrteerr SScchohoolol AADADA ccorreorresspondpondiinng tg too SSAACSCS ffiinnaancnciiaal dl daattaa rereportporteedd iinn FFundund 0011..


 1. Total Charter School Regular ADA
 2. Charter School County Program Alternative 


Education ADA
 a. County Group Home and Institution Pupils
 b. Juvenile Halls, Homes, and Camps
 c. Probation Referred, On Probation or Parole,


 Expelled per EC 48915(a) or (c) [EC 2574(c)(4)(A)]
 d. Total, Charter School County Program 


Alternative Education ADA
 (Sum of Lines C2a through C2c) 


3. Charter School Funded County Program ADA
 a. County Community Schools
 b. Special Education-Special Day Class 
c.  Special Education-NPS/LCI
 d. Special Education Extended Year
 e. Other County Operated Programs: 


Opportunity Schools and Full Day 
Opportunity Classes, Specialized Secondary 
Schools


 f. Total, Charter School Funded County
 Program ADA
 (Sum of Lines C3a through C3e) 


4.  TOTAL CHARTER SCHOOL ADA
 (Sum of Lines C1, C2d, and C3f) 


0.00 0.00 0.00 0.00 0.00 0.00


0.00 0.00 0.00 0.00 0.00 0.00


0.00 0.00 0.00 0.00 0.00 0.00


 FUND 09 or 62: Charter School ADA corresponding to SACS financial data reported in Fund 09 or Fund 62.


 5. Total Charter School Regular ADA
 6. Charter School County Program Alternative 


Education ADA
 a. County Group Home and Institution Pupils
 b. Juvenile Halls, Homes, and Camps
 c. Probation Referred, On Probation or Parole,


 Expelled per EC 48915(a) or (c) [EC 2574(c)(4)(A)] 
d. Total, Charter School County Program 


Alternative Education ADA
 (Sum of Lines C6a through C6c) 


7. Charter School Funded County Program ADA
 a. County Community Schools 
b. Special Education-Special Day Class 
c.  Special Education-NPS/LCI
 d. Special Education Extended Year
 e. Other County Operated Programs: 


Opportunity Schools and Full Day 
Opportunity Classes, Specialized Secondary 
Schools


 f. Total, Charter School Funded County
 Program ADA
 (Sum of Lines C7a through C7e) 


8.  TOTAL CHARTER SCHOOL ADA
 (Sum of Lines C5, C6d, and C7f) 


29.97 29.97 29.97 20.00 20.00 20.00


29.97 29.97 29.97 20.00 20.00 20.00


316.19 316.19 316.19 321.00 321.00 321.00


316.19 316.19 316.19 321.00 321.00 321.00


346.16 346.16 346.16 341.00 341.00 341.00
 9.  TOTAL CHARTER SCHOOL ADA


 Reported in Fund 01, 09, or 62
 (Sum of Lines C4 and C8) 346.16 346.16 346.16 341.00 341.00 341.00 
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July 1 Budget 
Madera County Superintendent of Schools 2018-19 Budget 20 10207 0000000 
Madera County Cashflow Worksheet - Budget Year (1) Form CASH 


Beginning 


Object 
Balances 


(Ref. Only) July August September October November December January February 
ESTIMATES THROUGH THE MONTH 


OF JUNE 
A. BEGINNING CASH 4,618,994.59 7,917,378.35 6,320,100.34 8,973,173.42 8,682,262.43 6,720,116.10 10,268,816.34 9,935,994.63 
B. RECEIPTS
  LCFF/Revenue Limit Sources


  Principal Apportionment 8010-8019 126,726.30 126,726.30 285,702.59 228,107.34 228,107.34 285,702.59 228,107.34 228,107.34
  Property Taxes 8020-8079 0.00 (1,117.68) 186,176.63 0.00 0.00 4,369,245.80 296,280.54 0.00
  Miscellaneous Funds 8080-8099 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


  Federal Revenue 8100-8299 28,842.49 25,908.03 181,245.65 363,449.04 3,885.70 133,279.54 185,594.23 51,390.93
  Other State Revenue 8300-8599 431,803.07 262,499.96 1,719,518.01 633,588.85 678,270.02 706,946.58 536,731.57 633,211.00
  Other Local Revenue 8600-8799 190,721.20 308,993.32 3,283,280.22 652,508.26 458,568.63 734,725.27 1,339,744.79 518,007.67
  Interfund Transfers In 8910-8929 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
  All Other Financing Sources 8930-8979 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
  TOTAL RECEIPTS 778,093.06 723,009.93 5,655,923.10 1,877,653.49 1,368,831.69 6,229,899.78 2,586,458.47 1,430,716.94 


C. DISBURSEMENTS
  Certificated Salaries 1000-1999 356,543.00 930,966.46 913,783.72 927,166.79 940,787.67 937,610.02 955,694.22 942,533.73
  Classified Salaries 2000-2999 461,705.74 724,862.25 770,922.11 771,265.56 822,256.30 816,290.49 790,041.11 825,588.16
  Employee Benefits 3000-3999 397,934.65 756,730.92 831,622.44 821,556.40 833,147.19 879,742.61 829,650.83 844,859.76
  Books and Supplies 4000-4999 10,379.70 50,885.73 63,853.63 74,584.97 95,713.36 46,393.60 66,446.74 55,424.57
  Services 5000-5999 120,618.32 355,524.76 371,247.41 277,887.11 383,862.85 184,138.77 342,159.81 334,727.91
  Capital Outlay 6000-6599 0.00 17,551.44 13,176.35 2,490.54 0.00 5,805.88 16,835.23 1,756.31
  Other Outgo 7000-7499 0.00 19,446.18 321,407.67 78,571.62 0.00 51,276.85 17,446.59 325,544.64
  Interfund Transfers Out 7600-7629 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
  All Other Financing Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
  TOTAL DISBURSEMENTS 1,347,181.41 2,855,967.74 3,286,013.33 2,953,522.99 3,075,767.37 2,921,258.22 3,018,274.53 3,330,435.08 


D. BALANCE SHEET ITEMS 
Assets and Deferred Outflows
  Cash Not In Treasury 9111-9199 2,130.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
  Accounts Receivable 9200-9299 3,626,592.46 317,678.84 667,393.55 569,427.01 818,220.44 30,546.23 383,316.02 0.00 181,805.89
  Due From Other Funds 9310 376,399.89 169,068.85 244.25 0.72 0.00 0.00 0.00 390,423.64 (183,337.57)
  Stores 9320 3,641.90 0.00 0.00 0.00 0.00 198.94 0.00 525.26 0.00
  Prepaid Expenditures 9330 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
  Other Current Assets 9340 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
  Deferred Outflows of Resources 9490 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
  SUBTOTAL 4,008,764.25 486,747.69 667,637.80 569,427.73 818,220.44 30,745.17 383,316.02 390,948.90 (1,531.68) 


Liabilities and Deferred Inflows
  Accounts Payable 9500-9599 3,745,248.02 (1,569,559.15) 131,958.00 286,264.42 33,261.93 285,955.82 143,257.34 291,954.55 289,817.86
  Due To Other Funds 9610 (1,811,165.27) (1,811,165.27) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
  Current Loans 9640 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
  Unearned Revenues 9650 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
  Deferred Inflows of Resources 9690 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
  SUBTOTAL 1,934,082.75 (3,380,724.42) 131,958.00 286,264.42 33,261.93 285,955.82 143,257.34 291,954.55 289,817.86 


Nonoperating
  Suspense Clearing 9910 0.00
  TOTAL BALANCE SHEET ITEMS 2,074,681.50 3,867,472.11 535,679.80 283,163.31 784,958.51 (255,210.65) 240,058.68 98,994.35 (291,349.54) 


E. NET INCREASE/DECREASE (B - C + D) 3,298,383.76 (1,597,278.01) 2,653,073.08 (290,910.99) (1,962,146.33) 3,548,700.24 (332,821.71) (2,191,067.68) 
F. ENDING CASH (A + E) 7,917,378.35 6,320,100.34 8,973,173.42 8,682,262.43 6,720,116.10 10,268,816.34 9,935,994.63 7,744,926.95 
G. ENDING CASH, PLUS CASH 
ACCRUALS AND ADJUSTMENTS 
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July 1 Budget 
Madera County Superintendent of Schools 2018-19 Budget 20 10207 0000000 
Madera County Cashflow Worksheet - Budget Year (1) Form CASH 


Object 
ESTIMATES THROUGH THE MONTH 


OF JUNE 
A. BEGINNING CASH 
B. RECEIPTS
  LCFF/Revenue Limit Sources


  Principal Apportionment 8010-8019
  Property Taxes 8020-8079
  Miscellaneous Funds 8080-8099


  Federal Revenue 8100-8299
  Other State Revenue 8300-8599
  Other Local Revenue 8600-8799
  Interfund Transfers In 8910-8929
  All Other Financing Sources 8930-8979
  TOTAL RECEIPTS 


C. DISBURSEMENTS
  Certificated Salaries 1000-1999
  Classified Salaries 2000-2999
  Employee Benefits 3000-3999
  Books and Supplies 4000-4999
  Services 5000-5999
  Capital Outlay 6000-6599
  Other Outgo 7000-7499
  Interfund Transfers Out 7600-7629
  All Other Financing Uses 7630-7699
  TOTAL DISBURSEMENTS 


D. BALANCE SHEET ITEMS 
Assets and Deferred Outflows
  Cash Not In Treasury 9111-9199
  Accounts Receivable 9200-9299
  Due From Other Funds 9310
  Stores 9320
  Prepaid Expenditures 9330
  Other Current Assets 9340
  Deferred Outflows of Resources 9490
  SUBTOTAL 


Liabilities and Deferred Inflows
  Accounts Payable 9500-9599
  Due To Other Funds 9610
  Current Loans 9640
  Unearned Revenues 9650
  Deferred Inflows of Resources 9690
  SUBTOTAL 


Nonoperating
  Suspense Clearing 9910
  TOTAL BALANCE SHEET ITEMS 


E. NET INCREASE/DECREASE (B - C + D) 
F. ENDING CASH (A + E) 
G. ENDING CASH, PLUS CASH 
ACCRUALS AND ADJUSTMENTS 


March April May June Accruals Adjustments TOTAL BUDGET 


7,744,926.95 5,895,424.24 6,330,102.10 7,649,488.68 


285,702.59 228,107.34 228,107.34 285,702.59 0.00 2,764,907.00 2,764,907.00 
0.00 2,894,152.59 0.00 506,181.02 23,289.10 8,274,208.00 8,274,208.00 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 


486,032.13 208,933.44 303,729.33 1,456,684.36 1,907,452.13 5,336,427.00 5,336,427.00 
552,938.32 1,174,443.21 645,992.95 16,985.40 1,946,784.44 9,939,713.38 9,939,713.38 
(6,662.77) (1,211,069.77) 3,475,994.38 (254,589.92) (1,247.94) 9,488,973.34 9,488,973.34 


0.00 0.00 0.00 0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 


1,318,010.27 3,294,566.81 4,653,824.00 2,010,963.45 3,876,277.73 0.00 35,804,228.72 35,804,228.72 


950,641.43 944,127.49 970,740.83 1,318,764.64 0.00 11,089,360.00 11,089,360.00 
807,974.88 841,499.46 831,446.31 1,169,990.63 0.00 9,633,843.00 9,633,843.00 
863,057.93 859,275.99 848,935.92 1,088,968.58 (238,021.22) 9,617,462.00 9,617,462.00 
74,114.26 91,543.56 83,525.82 183,503.86 64,436.44 960,806.24 960,806.24 


468,578.17 321,745.90 285,749.52 692,143.50 586,157.69 4,724,541.72 4,724,541.72 
18,651.92 (7,430.06) 3,622.55 16,447.51 4,992.33 93,900.00 93,900.00 


(12,724.50) 0.00 0.00 (56,937.43) 11.38 744,043.00 744,043.00 
0.00 0.00 0.00 2,673.55 105,382.45 108,056.00 108,056.00 
0.00 0.00 0.00 0.00 0.00 0.00 


3,170,294.09 3,050,762.34 3,024,020.95 4,415,554.84 522,959.07 0.00 36,972,011.96 36,972,011.96 


0.00 0.00 0.00 0.00 0.00 0.00 
287,167.77 19,062.33 75.91 351,898.47 (4,252,677.62) (626,085.16) 


0.00 0.00 0.00 0.00 376,399.89 752,799.78 
316.01 842.44 (1,277.35) 3,036.60 3,641.90 7,283.80 


0.00 0.00 0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 0.00 0.00 


287,483.78 19,904.77 (1,201.44) 354,935.07 (3,872,635.83) 0.00 133,998.42 


284,702.67 (170,968.62) 309,215.03 (1,475,493.25) (2,330,482.44) (3,490,115.84) 
0.00 0.00 0.00 0.00 1,811,165.27 0.00 
0.00 0.00 0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 0.00 0.00 


284,702.67 (170,968.62) 309,215.03 (1,475,493.25) (519,317.17) 0.00 (3,490,115.84) 


0.00 
2,781.11 190,873.39 (310,416.47) 1,830,428.32 (3,353,318.66) 0.00 3,624,114.26 


(1,849,502.71) 434,677.86 1,319,386.58 (574,163.07) 0.00 0.00 2,456,331.02 (1,167,783.24) 
5,895,424.24 6,330,102.10 7,649,488.68 7,075,325.61 


7,075,325.61 
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 July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County Multiyear Projections Form MYP 


Unrestricted 


Description 
Object 
Codes 


2018-19 
Budget 


(Form 01) 
(A)


 % 
Change 


(Cols. C-A/A) 
(B) 


2019-20 
Projection 


(C) 


% 
Change 


(Cols. E-C/C) 
(D) 


2020-21 
Projection 


(E) 
County Operations Grant ADA (Enter projections for subsequent years 1 and 2 in 
  Columns C and E; current year - Column A - is extracted from Form A, Line B5) 30,405.52 0.00% 30,405.52 0.00% 30,405.52 


(Enter projections for subsequent years 1 and 2 in Columns C and E;
  current year - Column A - is extracted) 
A. REVENUES AND OTHER FINANCING SOURCES
 1. LCFF/Revenue Limit Sources 8010-8099 
2. Federal Revenues 8100-8299 
3. Other State Revenues 8300-8599 
4. Other Local Revenues 8600-8799 
5. Other Financing Sources


     a.  Transfers In 8900-8929 
b. Other Sources 8930-8979 


     c.  Contributions 8980-8999 
6. Total (Sum lines A1 thru A5c) 


5,753,237.00 2.31% 5,885,994.00 2.41% 6,027,607.00
230,000.00 0.00% 230,000.00 0.00% 230,000.00
438,516.38 0.00% 438,516.00 0.00% 438,516.00


4,026,609.34 0.00% 4,026,609.00 0.00% 4,026,609.00


0.00 0.00% 0.00%
0.00 0.00% 0.00%


(160,447.00) 0.00% (160,447.00) 0.00% (160,447.00)
10,287,915.72 1.29% 10,420,672.00 1.36% 10,562,285.00 


B. EXPENDITURES AND OTHER FINANCING USES
  1.  Certificated Salaries


 a.  Base Salaries 
b. Step & Column Adjustment 


     c.  Cost-of-Living Adjustment
 d. Other Adjustments


     e.  Total Certificated Salaries (Sum lines B1a thru B1d) 1000-1999 
2. Classified Salaries


 a.  Base Salaries 
b. Step & Column Adjustment 


     c.  Cost-of-Living Adjustment
 d. Other Adjustments


     e.  Total Classified Salaries (Sum lines B2a thru B2d) 2000-2999 
3. Employee Benefits 3000-3999 
4. Books and Supplies 4000-4999 
5. Services and Other Operating Expenditures 5000-5999 
6. Capital Outlay 6000-6999 
7. Other Outgo (excluding Transfers of Indirect Costs) 7100-7299, 7400-7499 
8. Other Outgo - Transfers of Indirect Costs 7300-7399 
9. Other Financing Uses


     a.  Transfers Out 7600-7629 
b. Other Uses 7630-7699 


10. Other Adjustments (Explain in Section F below) 
11. Total (Sum lines B1 thru B10) 


1,720,396.00 1,746,202.00
25,806.00 26,193.00


1,720,396.00 1.50% 1,746,202.00 1.50% 1,772,395.00


4,378,659.00 4,444,339.00
65,680.00 66,665.00


4,378,659.00 1.50% 4,444,339.00 1.50% 4,511,004.00
2,886,377.00 6.21% 3,065,621.00 5.22% 3,225,646.00


428,066.24 0.00% 428,066.00 0.00% 428,066.00
1,789,534.72 2.00% 1,825,325.00 2.00% 1,861,832.00


68,900.00 -75.00% 17,225.00 0.00% 17,225.00
945,255.00 0.00% 945,253.00 0.97% 954,453.00


(2,470,530.00) 0.00% (2,470,530.00) 0.00% (2,470,530.00)


0.00 0.00% 0.00%
0.00 0.00% 0.00% 


9,746,657.96 2.61% 10,001,501.00 2.99% 10,300,091.00 
C. NET INCREASE (DECREASE) IN FUND BALANCE
 (Line A6 minus line B11) 541,257.76 419,171.00 262,194.00 


D. FUND BALANCE
 1. Net Beginning Fund Balance (Form 01, line F1e) 
2. Ending Fund Balance (Sum lines C and D1) 


3. Components of Ending Fund Balance
      a. Nonspendable 9710-9719 
      b. Restricted 9740
      c. Committed
          1. Stabilization Arrangements 9750 
          2. Other Commitments 9760 
      d. Assigned 9780 
      e. Unassigned/Unappropriated 
          1. Reserve for Economic Uncertainties 9789 
          2. Unassigned/Unappropriated 9790 
      f. Total Components of Ending Fund Balance
          (Line D3f must agree with line D2) 


2,961,658.88 3,502,916.64 3,922,087.64
3,502,916.64 3,922,087.64 4,184,281.64


0.00


0.00
0.00
0.00


0.00
3,502,916.64 3,922,087.64 4,184,281.64


3,502,916.64 3,922,087.64 4,184,281.64 
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 July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County Multiyear Projections Form MYP 


Unrestricted 


Description 
Object 
Codes 


2018-19 
Budget 


(Form 01) 
(A)


 % 
Change 


(Cols. C-A/A) 
(B) 


2019-20 
Projection 


(C) 


% 
Change 


(Cols. E-C/C) 
(D) 


2020-21 
Projection 


(E) 
E. AVAILABLE RESERVES
  1. County School Service Fund 
      a. Stabilization Arrangements 9750 
      b. Reserve for Economic Uncertainties 9789 
      c. Unassigned/Unappropriated 9790 
(Enter reserve projections for subsequent years 1 and 2
   in Columns C and E; current year - Column A - is extracted.)
  2. Special Reserve Fund - Noncapital Outlay (Fund 17)
      a. Stabilization Arrangements 9750
      b. Reserve for Economic Uncertainties 9789
      c. Unassigned/Unappropriated 9790
  3. Total Available Reserves (Sum lines E1a thru E2c) 


0.00 0.00 0.00
0.00 0.00 0.00


3,502,916.64 3,922,087.64 4,184,281.64 


3,502,916.64 3,922,087.64 4,184,281.64 
F. ASSUMPTIONS 
Please provide below or on a separate attachment, the assumptions used to determine the projections for the first and 
second subsequent fiscal years.  Further, please include an explanation for any significant expenditure adjustments 
projected in lines B1d, B2d, and B10.  For additional information, please refer to the Budget Assumptions section of the 
SACS Financial Reporting Software User Guide. 
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 July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County Multiyear Projections Form MYP 


Unrestricted 


Description 
Object 
Codes 


2018-19 
Budget 


(Form 01) 
(A)


 % 
Change 


(Cols. C-A/A) 
(B) 


2019-20 
Projection 


(C) 


% 
Change 


(Cols. E-C/C) 
(D) 


2020-21 
Projection 


(E) 
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 July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County Multiyear Projections Form MYP 


Restricted 


Description 
Object 
Codes 


2018-19 
Budget 


(Form 01) 
(A)


 % 
Change 


(Cols. C-A/A) 
(B) 


2019-20 
Projection 


(C) 


% 
Change 


(Cols. E-C/C) 
(D) 


2020-21 
Projection 


(E) 
County Operations Grant ADA  (Enter projections for subsequent years 1 and 2 in 
  Columns C and E; current year - Column A - is extracted from Form A, Line B5) 


(Enter projections for subsequent years 1 and 2 in Columns C and E;
  current year - Column A - is extracted) 
A. REVENUES AND OTHER FINANCING SOURCES
 1. LCFF/Revenue Limit Sources 8010-8099 5,285,878.00 0.00% 5,285,878.00 0.00% 5,285,878.00
 2. Federal Revenues 8100-8299 5,106,427.00 0.00% 5,106,427.00 0.00% 5,106,427.00
 3. Other State Revenues 8300-8599 9,501,197.00 0.00% 9,501,197.00 0.00% 9,501,197.00
 4. Other Local Revenues 8600-8799 5,462,364.00 8.80% 5,943,216.00 18.38% 7,035,579.00
 5. Other Financing Sources


     a.  Transfers In 8900-8929 0.00 0.00% 0.00 0.00% 0.00
 b. Other Sources 8930-8979 0.00 0.00% 0.00 0.00% 0.00


     c.  Contributions 8980-8999 160,447.00 0.00% 160,447.00 0.00% 160,447.00
 6. Total (Sum lines A1 thru A5c) 25,516,313.00 1.88% 25,997,165.00 4.20% 27,089,528.00 


B. EXPENDITURES AND OTHER FINANCING USES
  1.  Certificated Salaries


 a.  Base Salaries 9,368,964.00 9,320,498.00
 b. Step & Column Adjustment 140,534.00 139,807.00


     c.  Cost-of-Living Adjustment 0.00 0.00
 d. Other Adjustments (189,000.00) 0.00


     e.  Total Certificated Salaries (Sum lines B1a thru B1d) 1000-1999 9,368,964.00 -0.52% 9,320,498.00 1.50% 9,460,305.00
 2. Classified Salaries


 a.  Base Salaries 5,255,184.00 5,307,736.00
 b. Step & Column Adjustment 52,552.00 53,077.00


     c.  Cost-of-Living Adjustment 0.00 0.00
 d. Other Adjustments 0.00 0.00


     e.  Total Classified Salaries (Sum lines B2a thru B2d) 2000-2999 5,255,184.00 1.00% 5,307,736.00 1.00% 5,360,813.00
 3. Employee Benefits 3000-3999 6,731,085.00 6.16% 7,145,720.00 4.30% 7,452,986.00
 4. Books and Supplies 4000-4999 532,740.00 0.00% 532,742.00 0.00% 532,742.00
 5. Services and Other Operating Expenditures 5000-5999 2,935,007.00 -7.52% 2,714,294.00 1.62% 2,758,130.00
 6. Capital Outlay 6000-6999 25,000.00 0.00% 25,000.00 0.00% 25,000.00
 7. Other Outgo (excluding Transfers of Indirect Costs) 7100-7299, 7400-7499 0.00 0.00% 0.00 0.00% 0.00
 8. Other Outgo - Transfers of Indirect Costs 7300-7399 2,269,318.00 0.00% 2,269,318.00 0.00% 2,269,318.00
 9. Other Financing Uses


     a.  Transfers Out 7600-7629 108,056.00 0.00% 108,056.00 0.00% 108,056.00
 b. Other Uses 7630-7699 0.00 0.00% 0.00 0.00% 


10. Other Adjustments (Explain in Section F below) 
11. Total (Sum lines B1 thru B10) 27,225,354.00 0.73% 27,423,364.00 1.98% 27,967,350.00 
C. NET INCREASE (DECREASE) IN FUND BALANCE
 (Line A6 minus line B11) (1,709,041.00) (1,426,199.00) (877,822.00) 


D. FUND BALANCE
 1. Net Beginning Fund Balance (Form 01, line F1e) 4,515,275.57 2,806,234.57 1,380,035.57
 2. Ending Fund Balance (Sum lines C and D1) 2,806,234.57 1,380,035.57 502,213.57
 3. Components of Ending Fund Balance


      a. Nonspendable 9710-9719 0.00
      b. Restricted 9740 2,806,234.57 1,396,944.57 519,122.57
      c. Committed
          1. Stabilization Arrangements 9750
          2. Other Commitments 9760
      d. Assigned 9780
      e. Unassigned/Unappropriated
          1. Reserve for Economic Uncertainties 9789
          2. Unassigned/Unappropriated 9790 0.00 (16,909.00) (16,909.00)
      f. Total Components of Ending Fund Balance
          (Line D3f must agree with line D2) 2,806,234.57 1,380,035.57 502,213.57 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
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 July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County Multiyear Projections Form MYP 


Restricted 


Description 
Object 
Codes 


2018-19 
Budget 


(Form 01) 
(A)


 % 
Change 


(Cols. C-A/A) 
(B) 


2019-20 
Projection 


(C) 


% 
Change 


(Cols. E-C/C) 
(D) 


2020-21 
Projection 


(E) 
E. AVAILABLE RESERVES
 1. County School Service Fund 


a. Stabilization Arrangements 9750
 b. Reserve for Economic Uncertainties 9789
 c. Unassigned/Unappropriated 9790 


(Enter reserve projections for subsequent years 1 and 2
 in Columns C and E; current year - Column A - is extracted.)
 2. Special Reserve Fund - Noncapital Outlay (Fund 17)


 a. Stabilization Arrangements 9750
 b. Reserve for Economic Uncertainties 9789
 c. Unassigned/Unappropriated 9790


 3. Total Available Reserves (Sum lines E1a thru E2c) 
F. ASSUMPTIONS 
Please provide below or on a separate attachment, the assumptions used to determine the projections for the first and 
second subsequent fiscal years. Further, please include an explanation for any significant expenditure adjustments 
projected in lines B1d, B2d, and B10. For additional information, please refer to the Budget Assumptions section of the 
SACS Financial Reporting Software User Guide. 


LLococalal RReevveenuenues -s - LLCCFFFF CCaallccululaatition fon foror SSpepeciciaall Ed aEd and And Alltt Ed passEd passed ted thrhrougough fh frromom didiststrriicctts 8710 ws 8710 waas cs calalccululaatted peed perr didiststrriicctt usiusingng ssamamee numnumbberers as as 17-s 17-118 P8 P--2 A2 ADDAA ssubmubmiitttted pled plus Estus Est  EExxt Yrt Yr .. WWee 
ll  ii iiatiati o chao cha ethethod ofod of chacha ii  ththe die di ii s fs f  didi ii udentudent ii d byd by hehe CCOOE.E. 
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Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County Multiyear Projections Form MYP 


Restricted 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
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Description 
Object 
Codes 


2018-19 
Budget 


(Form 01) 
(A)


 % 
Change 


(Cols. C-A/A) 
(B) 


2019-20 
Projection 


(C) 


% 
Change 


(Cols. E-C/C) 
(D) 


2020-21 
Projection 


(E)pepe  Ed passEd pass ougoug ed peed pe ngng ed pled pl 
aarre ce cururrrententllyy iin negn negototiiatiatioons tns to chao changngee ourour mmethethod ofod of chacharrggiingng outout expeexpensense toto ththe die diststrriicctts fs foror didiststrriicctsts ststudentudents ses serrvviieed byd by tthehe CCOOE.E. 


SStetep &p & CCololumumn an arre ae antinticciipapateted td to be ao be apprpproxioximmaattelelyy 1.5%1.5% 
AAntinticciipapateted id incncrreaeaseses is in Bn Beeneneffiitsts iinclnclude .05%ude .05% HH && WW aand Snd STTRRSS/P/PERERSS AAntntiicicipatpated Ied Incncrreaeasesess 


IIncncrreaeasesed ad ammoount iunt in 871Xn 871X ffoorr estest CCOLOLAA iincnc ofof $80,836 i$80,836 in 19-2n 19-20, $86,140 i0, $86,140 in 20-n 20-21 a21 and $96,059 ind $96,059 in 21-n 21-2222 


IIncncrreaeasesed Ad Ammount Tount Trraansfnsfeerrrred Fed Frromom DDiiststrriicctsts toto CCovoveerr SSppecec EEd 871x td 871x to co covoveerr defdefiicciitt fforor 19-19-20 y20 yearear byby $400,000$400,000 
aand anotnd anotherher 1 Mi1 Mill iin 20-n 20-21 a21 and 1.3 Mind 1.3 Mill iin 21-n 21-2222 


IIncncrreaeasesed Rd RRRMM iinn out yout yeaearrss 


DecrDecreaeasesed ed expensexpenses is in 19-n 19-20 y20 yeaearr fforor prprogogrraamms spes spendindingng oneone--ttiimmee eendindingng baballancances ies in 18-n 18-19 of19 of $459,000$459,000 







 


 
   


   
    


     
    


 
  
 
 
 
  
    
       
    
  


 
  
    
      
     
       
      
  
    
      
     
       
      
  
   
 
   
  
    
  
    
       


 


  
 


   
  
   
      
     
      
         
         
     
      
          
          
        
            


0.00
0.00
0.00


 July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County Multiyear Projections Form MYP 


Unrestricted/Restricted 


Object 
Description Codes 
County Operations Grant ADA (Enter projections for subsequent years 1 and 2 in
 Columns C and E; current year - Column A - is extracted from Form A, Line B5) 


(Enter projections for subsequent years 1 and 2 in Columns C and E;
 current year - Column A - is extracted) 


A. REVENUES AND OTHER FINANCING SOURCES 
1. LCFF/Revenue Limit Sources 8010-8099 


 2.  Federal Revenues 8100-8299 
 3.  Other State Revenues 8300-8599 
 4.  Other Local Revenues 8600-8799 
 5.  Other Financing Sources


 a.  Transfers In 8900-8929 
 b. Other Sources 8930-8979 
c.  Contributions 8980-8999 


 6.  Total (Sum lines A1 thru A5c) 
B. EXPENDITURES AND OTHER FINANCING USES 


1.  Certificated Salaries
 a.  Base Salaries 
b.  Step & Column Adjustment 
c.  Cost-of-Living Adjustment 


 d. Other Adjustments 
e.  Total Certificated Salaries (Sum lines B1a thru B1d) 1000-1999 


2.  Classified Salaries
 a.  Base Salaries 
b.  Step & Column Adjustment 
c.  Cost-of-Living Adjustment 


 d. Other Adjustments 
e.  Total Classified Salaries (Sum lines B2a thru B2d) 2000-2999 


3.  Employee Benefits 3000-3999 
 4.  Books and Supplies 4000-4999 
 5.  Services and Other Operating Expenditures 5000-5999 
 6.  Capital Outlay 6000-6999 
 7.  Other Outgo (excluding Transfers of Indirect Costs) 7100-7299, 7400-7499 
 8.  Other Outgo - Transfers of Indirect Costs 7300-7399 
 9.  Other Financing Uses


 a.  Transfers Out 7600-7629 
 b. Other Uses 7630-7699 


10.  Other Adjustments 
11.  Total (Sum lines B1 thru B10) 
C. NET INCREASE (DECREASE) IN FUND BALANCE 
(Line A6 minus line B11) 


D. FUND BALANCE
 1.  Net Beginning Fund Balance (Form 01, line F1e) 
 2.  Ending Fund Balance (Sum lines C and D1) 
 3.  Components of Ending Fund Balance 


a. Nonspendable 9710-9719 
 b. Restricted 9740 
c. Committed


 1. Stabilization Arrangements 9750 
 2. Other Commitments 9760 


 d. Assigned 9780 
e. Unassigned/Unappropriated 


1. Reserve for Economic Uncertainties 9789 
 2. Unassigned/Unappropriated 9790 


f. Total Components of Ending Fund Balance 
(Line D3f must agree with line D2) 


2018-19 
Budget 


(Form 01) 
(A)


30,405.52 


11,039,115.00 
5,336,427.00 
9,939,713.38 
9,488,973.34 


0.00 
0.00 
0.00 


35,804,228.72 


% 
Change 


(Cols. C-A/A) 
(B) 


0.00% 


1.20% 
0.00% 
0.00% 
5.07% 


0.00% 
0.00% 
0.00% 
1.71% 


2019-20 
Projection 


(C) 


30,405.52 


11,171,872.00 
5,336,427.00 
9,939,713.00 
9,969,825.00 


0.00 
0.00 
0.00 


36,417,837.00 


% 
Change 


(Cols. E-C/C) 
(D) 


0.00% 


1.27% 
0.00% 
0.00% 


10.96% 


0.00% 
0.00% 
0.00% 
3.39% 


2020-21 
Projection 


(E) 


30,405.52 


11,313,485.00
5,336,427.00
9,939,713.00


11,062,188.00


37,651,813.00 


11,089,360.00 11,066,700.00 
166,340.00 166,000.00


0.00 0.00
(189,000.00) 0.00


11,089,360.00 -0.20% 11,066,700.00 1.50% 11,232,700.00 


9,633,843.00 9,752,075.00 
118,232.00 119,742.00


0.00 0.00
0.00 0.00


9,633,843.00 1.23% 9,752,075.00 1.23% 9,871,817.00 
9,617,462.00 6.18% 10,211,341.00 4.58% 10,678,632.00


960,806.24 0.00% 960,808.00 0.00% 960,808.00
4,724,541.72 -3.91% 4,539,619.00 1.77% 4,619,962.00


93,900.00 -55.03% 42,225.00 0.00% 42,225.00
945,255.00 0.00% 945,253.00 0.97% 954,453.00


(201,212.00) 0.00% (201,212.00) 0.00% (201,212.00)


108,056.00 0.00% 108,056.00 0.00% 108,056.00
0.00 0.00% 0.00 0.00% 0.00 


0.00 0.00 
36,972,011.96 1.22% 37,424,865.00 2.25% 38,267,441.00 


(1,167,783.24) (1,007,028.00) (615,628.00) 


7,476,934.45 6,309,151.21 5,302,123.21
6,309,151.21 5,302,123.21 4,686,495.21


0.00 0.00 0.00
2,806,234.57 1,396,944.57 519,122.57 


0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00 


0.00 0.00 0.00
3,502,916.64 3,905,178.64 4,167,372.64 


6,309,151.21 5,302,123.21 4,686,495.21 


California Dept of Education 
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 July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County Multiyear Projections Form MYP 


Unrestricted/Restricted 


Description 
Object 
Codes 


2018-19 
Budget 


(Form 01) 
(A)


 % 
Change 


(Cols. C-A/A) 
(B) 


2019-20 
Projection 


(C) 


% 
Change 


(Cols. E-C/C) 
(D) 


2020-21 
Projection 


(E) 
E. AVAILABLE RESERVES
 1. County School Service Fund 


a. Stabilization Arrangements 9750 0.00 0.00 0.00 
b. Reserve for Economic Uncertainties 9789 0.00 0.00 0.00 
c. Unassigned/Unappropriated 9790 3,502,916.64 3,922,087.64 4,184,281.64 
d. Negative Restricted Ending Balances


 (Negative resources 2000-9999) 979Z (16,909.00) (16,909.00)
 2. Special Reserve Fund - Noncapital Outlay (Fund 17) 


a. Stabilization Arrangements 9750 0.00 0.00 0.00 
b. Reserve for Economic Uncertainties 9789 0.00 0.00 0.00 
c. Unassigned/Unappropriated 9790 0.00 0.00 0.00


 3. Total Available Reserves - by Amount (Sum lines E1a thru E2c) 3,502,916.64 3,905,178.64 4,167,372.64
 4. Total Available Reserves - by Percent (Line E3 divided by Line F3c) 9.47% 10.43% 10.89% 


F. RECOMMENDED RESERVES 
1. Special Education Pass-through Exclusions 


For counties that serve as the administrative unit (AU) of a
 special education local plan area (SELPA): 
a. Do you choose to exclude from the reserve calculation


 the pass-through funds distributed to SELPA members? Yes 
b. If you are the SELPA AU and are excluding special 


education pass-through funds: 
1. Enter the name(s) of the SELPA(s): 


Madera-Mariposa SELPA


 2. Special education pass-through funds
 (Column A: Fund 10, resources 3300-3499 and 6500-6540, 
objects 7211-7213 and 7221-7223; enter projections 
for subsequent years 1 and 2 in Columns C and E) 12,293,381.00 12,293,381.00 12,293,381.00 


2. County Office's Total Expenditures and Other Financing Uses
 Used to determine the reserve standard percentage level on line F3d
 (Line B11, plus line F1b2 if line F1a is No) 36,972,011.96 37,424,865.00 38,267,441.00 


3. Calculating the Reserves
 a. Expenditures and Other Financing Uses (Line B11) 36,972,011.96 37,424,865.00 38,267,441.00 
b. Plus: Special Education Pass-through Funds (Line F1b2, if Line F1a is No) 0.00 0.00 0.00 
c. Total Expenditures and Other Financing Uses 


(Line F3a plus line F3b) 36,972,011.96 37,424,865.00 38,267,441.00 
d. Reserve Standard Percentage Level 


(Refer to Form 01CS, Criterion 8 for calculation details) 3% 3% 3% 
e. Reserve Standard - By Percent (Line F3c times F3d) 1,109,160.36 1,122,745.95 1,148,023.23


 f. Reserve Standard - By Amount 
(Refer to Form 01CS, Criterion 8 for calculation details) 596,000.00 596,000.00 596,000.00 


g. Reserve Standard (Greater of Line F3e or F3f) 1,109,160.36 1,122,745.95 1,148,023.23 
h. Available Reserves (Line E3) Meet Reserve Standard (Line F3g) YES YES YES 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
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2018-19 July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County County Office of Education Criteria and Standards Review Form 01CS 


Provide methodology and assumptions used to estimate ADA, enrollment, revenues, expenditures, reserves and fund balance, and multiyear 
commitments (including cost-of-living adjustments). 


Deviations from the standards must be explained and may affect the approval of the budget. 


CRITERIA AND STANDARDS 


1. CRITERION: Average Daily Attendance 


A. STANDARD:  Projected County Operations Grant average daily attendance (ADA) has not been overestimated in 1) the first prior fiscal year OR in 2) 
two or more of the previous three fiscal years by more than the following percentage levels: 


Percentage Level County Operations Grant ADA 
3.0%
2.0%
1.0% 


0 
 7,000  
60,000 


to 
to 


 and


 6,999 
59,999 
 over 


County Office ADA (Form A, Estimated Funded ADA column, Line B5): 30,406 


County Office County Operations Grant ADA Standard Percentage Level: 2.0% 


1A-1. Calculating the County Office's County Operations Grant ADA Variances 


DATA ENTRY:   Enter the County Operations Grant Funded ADA in the Original Budget column for all fiscal years. All other data are extracted or calculated 


Fiscal Year 
Third Prior Year (2015-16) 
Second Prior Year (2016-17) 
First Prior Year (2017-18) 


County Operations Grant Funded ADA 


Original Budget Estimated/Unaudited Actuals 
(Form A, Line B5) 


29,568.00 29,519.42 
29,572.97 29,827.20 
29,855.00 30,405.52 


ADA Variance Level 
(If Budget is greater 


than Actuals, else N/A) 
0.2% 
N/A 
N/A 


Status 
Met 
Met 
Met 


1A-2. Comparison of County Office County Operations Grant ADA to the Standard 


DATA ENTRY:  Enter an explanation if the standard is not met. 


1a. STANDARD MET - Projected County Operations Grant ADA has not been overestimated by more than the standard percentage level for the first prior year. 


Explanation: 
(required if NOT met) 


1b. STANDARD MET - Projected County Operations Grant ADA has not been overestimated by more than the standard percentage level for two or more of the previous three years. 


Explanation: 
(required if NOT met) 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
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2018-19 July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County County Office of Education Criteria and Standards Review Form 01CS 


1. CRITERION: Average Daily Attendance (continued) 


B. STANDARD: Projected ADA for county operated programs for any of the budget year or two subsequent fiscal years has not increased 
from the historical average from the three prior fiscal years by more than two percent (2%) each year. 


1B-1. Calculating the County Office's Historical Average Projected ADA for County Operated Programs 


DATA ENTRY: All data are extracted or calculated. 


Average Daily Attendance (Form A, Estimated Actuals, Funded ADA) 


Charter School ADA and 
County and Charter School District Funded Charter Schoo Funded 


Alternative Education Grant ADA County Program ADA County Operations Grant ADA  County Program ADA 
Fiscal Year (Form A, Lines B1d and C2d) (Form A, Line B2g) (Form A, Line B5) (Form A, Lines C1 and C3f) 


Third Prior Year (2015-16) 93.95 308.47 29,519.42 0.00 
Second Prior Year (2016-17) 65.46 305.41 29,827.20 0.00 
First Prior Year (2017-18) 66.24 301.22 30,405.52 0.00 


Historical Average: 75.22 305.03 29,917.38 0.00 


County Office's County Operated Programs ADA Standard: 
Budget Year (2018-19) 


(historical average plus 2%): 
1st Subsequent Year (2019-20) 


(historical average plus 4%): 
2nd Subsequent year (2020-21) 


(historical average plus 6%): 


76.72 311.13 30,515.73 0.00 


78.23 317.23 31,114.08 0.00 


79.73 323.33 31,712.42 0.00 


1B-2. Calculating the County Office's Projected ADA for County Operated Programs 


DATA ENTRY: Budget year data will be extracted from Form A. Enter the remaining data in each of the 1st and 2nd Subsequent Years. If Form MYP exists, County Operations Grant ADA 
will be extracted for the two subsequent fiscal years. 


Average Daily Attendance (Form A, Estimated Funded ADA) 
Charter School ADA 


County and Charter School District Funded and Charter School Funded 
Alternative Education Grant ADA County Program ADA County Operations Grant ADA County Program ADA 


Fiscal Year (Form A, Lines B1d and C2d) (Form A, Line B2g) (Form A, Line B5) (Form A, Lines C1 and C3f) 
Budget Year (2018-19) 64.22 301.22 30,405.52 0.00 
1st Subsequent Year (2019-20) 64.22 301.22 30,405.52 0.00 
2nd Subsequent Year (2020-21) 64.22 301.22 30,405.52 0.00 


Status: Met Met Met Met 


1B-3. Comparison of County Office Projected County Operated Programs ADA to the Standard 


DATA ENTRY: Enter an explanation if the standard is not met. 


1a. STANDARD MET - Projected ADA for county operated programs has not exceeded the standard for the budget and two subsequent fiscal years. 


Explanation: 
(required if NOT met) 


California Dept of Education 
SACS Financial Reporting Software - 2018.1.0 
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2018-19 July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County County Office of Education Criteria and Standards Review Form 01CS 


2. CRITERION: LCFF Revenue 


STANDARD:  Projected local control funding formula (LCFF) revenue for any of the budget year or two subsequent fiscal years has not changed from 
the prior fiscal year by more than the change in population, plus its cost-of-living adjustment (COLA)¹ plus or minus one percent. 


For excess property tax counties, projected LCFF revenue has not changed from the prior fiscal year by more than the percent change in property tax 
revenues plus or minus one percent. 
¹ County offices that are already at or above their LCFF target funding level receive no gap funding. These county offices have a COLA applied to 
their LCFF target, but their year-over-year revenue increase might be less than the statutory COLA due to certain local factors and components of the 
funding formula. 


2A. County Office's LCFF Revenue Standard 


Indicate which standard applies: 


LCFF Revenue 


Excess Property Tax/Minimum State Aid 


The County office must select which LCFF revenue standard applies. 
LCFF Revenue Standard selected: LCFF Revenue 


2A-1. Calculating the County Office's LCFF Revenue Standard 


DATA ENTRY: Section I, enter applicable data for all fiscal years. Section I-a is completed by a county office funded at Target, and Section I-b is completed by a county office funded 
at Hold Harmless. Section II, enter data in Step 2b1 for all fiscal years. Section III, all data are extracted or calculated. Section IV, enter data in Step 1a for the  two subsequent 
fiscal years, Step 2b1, Step 2b3, and Step 2b4 for all fiscal years.  All other data are extracted or calculated. 


NOTE: Enter data in Section I, Line c1 and Section IV only if the county office has charter school funded county program ADA corresponding to financial data reported in Fund 01. 
Regardless of the standard selected, criterion 2A-1 must be completed to obtain the total change in population and funding level. 


Projected LCFF Revenue 


Select County Office's LCFF revenue funding status: 


At Target If status is at target, then COLA amount in Step 2b2 is used in Step 2c in Sections II and III. 


Hold Harmless If status is hold harmless, then amount in Step 2c is zero in Sections II and III. 


Status: At Target 


I. LCFF Funding 
a. COE funded at Target LCFF 


Prior Year 
(2017-18) 


Budget Year 
(2018-19) 


1st Subsequent Year 
(2019-20) 


2nd Subsequent Year 
(2020-21) 


a1. COE Operations Grant 
a2. COE Alternative Education Grant 


3,894,741.00 4,000,199.00 4,102,952.00 4,212,590.00 
1,618,460.00 1,514,739.00 1,553,665.00 1,595,149.00 


N/A N/A N/A N/Ab. COE funded at Hold Harmless LCFF 


0.00 0.00 0.00 0.00 
c. Charter Funded County Program 
c1. Transition Entitlement 


d. Total LCFF 
5,513,201.00 5,514,938.00 5,656,617.00 5,807,739.00 (Sum of a or b, and c) 


II. County Operations Grant 
Step 1 - Change in Population 


a. ADA (Funded) 
(Form A, line B5 and Criterion 1B-2) 


b. Prior Year ADA (Funded) 
c. 
d. Percent Change Due to Population 


(Step 1c divided by Step 1b) 


Difference (Step 1a minus Step 1b (At Target) or 0 (Hold Harmless)) 


30,405.52 30,405.52 30,405.52 30,405.52 
30,405.52 30,405.52 30,405.52 


0.00 0.00 0.00 


0.00% 0.00% 0.00% 


Step 2 - Change in Funding Level 
a. Prior Year LCFF Funding 


(Section I-a1 (At Target) or Section I-b 
(Hold Harmless), prior year column) 


b1. COLA percentage (if COE is at target) 
b2. COLA amount (proxy for purposes of this criterion) 
c. Total Change (Step 2b2 (At Target) or 0 (Hold Harmless)) 
d. Percent Change Due to Funding Level 


(Step 2c divided by Step 2a) 


3,894,741.00 4,000,199.00 4,102,952.00 
2.71% 2.57% 2.67% 


105,547.48 102,805.11 109,548.82 
105,547.48 102,805.11 109,548.82 


2.71% 2.57% 2.67% 


California Dept of Education 
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2018-19 July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County County Office of Education Criteria and Standards Review Form 01CS 


Step 3 - Weighted Change in Population and Funding Level 
a. Percent change in population and funding level 


(Step 1d plus Step 2d) 
b. LCFF Percent allocation (Section I-a1 divided by Section I-d (At Target) 


or Section I-b divided by Section I-d (Hold Harmless)) 
c. Weighted Percent change 


(Step 3a x Step 3b) 


2.71% 2.57% 2.67% 


72.53% 72.53% 72.53% 


1.97% 1.86% 1.94% 


III. Alternative Education Grant Prior Year Budget Year 1st Subsequent Year 2nd Subsequent Year 
Step 1 - Change in Population (2017-18) (2018-19) (2019-20) (2020-21) 


a. ADA (Funded) (Form A, lines 
B1d, C2d, and Criterion 1B-2) 


b. Prior Year ADA (Funded) 
c. Difference (Step 1a minus Step 1b) 
d. Percent Change Due to Population 


(Step 1c divided by Step 1b) 


64.22 66.24 64.22 64.22 
66.24 64.22 64.22 
(2.02) 0.00 0.00 


-3.05% 0.00% 0.00% 


Step 2 - Change in Funding Level 
a. Prior Year LCFF Funding 


(Section I-a2 (At Target) or Section I-b (Hold Harmless), prior year column) 
b1. COLA percentage (if COE is at target) (Section II-Step 2b1) 
b2. COLA amount (proxy for purposes of this criterion) 
c. Total Change (Step 2b2 (At Target) or 0 (Hold Harmless)) 
d. Percent Change Due to Funding Level 


(Step 2c divided by Step 2a) 


Step 3 - Weighted Change in Population and Funding Level 


1,618,460.00 1,514,739.00 1,553,665.00 
2.71% 2.57% 2.67% 


43,860.27 38,928.79 41,482.86 
43,860.27 38,928.79 41,482.86 


2.71% 2.57% 2.67% 


-0.34% 2.57% 2.67% 


27.47% 27.47% 27.47% 


-0.09% 0.71% 0.73% 


0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 


0.00% 0.00% 0.00% 


a. Percent change in population and funding level (Step 1d plus Step 2d) 
b. LCFF Percent allocation (Section I-a2 divided by Section I-d (At Target) 


or Section I-b divided by Section I-d (Hold Harmless)) 
c. Weighted Percent change 


(Step 3a x Step 3b) 


IV. Charter Funded County Program Prior Year 
Step 1 - Change in Population (2017-18) 


a. ADA (Funded) 
(Form A, line C3f) 


b. Prior Year ADA (Funded) 
c. Difference (Step 1a minus Step 1b) 
d. Percent Change Due to Population 


(Step 1c divided by Step 1b) 


Budget Year 
(2018-19) 


1st Subsequent Year 
(2019-20) 


2nd Subsequent Year 
(2020-21) 


Step 2 - Change in Funding Level 
0.00 0.00 0.00 


0.00 0.00 0.00 


0.00 0.00 0.00 


0.00% 0.00% 0.00% 


a. Prior Year LCFF Funding (Section I-c1, prior year column) 
b1. COLA percentage (if COE charter schools are at target) 
b2. COLA amount (proxy for purposes of this criterion) 
b3. Gap Funding (if COE charter schools are not at target) 
b4. Economic Recovery Target Funding 


(current year increment) 
c Total (Step 2b2, Step 2b3, as applicable, plus Step 2b4) 
d Percent Change Due to Funding Level 


(Step 2c divided by Step 2a) 


Step 3 - Weighted Change in Population and Funding Level 
0.00% 0.00% 0.00% 
0.00% 0.00% 0.00% 


0.00% 0.00% 0.00% 


a. Percent change in population and funding level (Step 1d plus Step 2d) 
b. LCFF Percent allocation (Section I-c1 divided by Section I-d) 
c. Weighted Percent change 


(Step 3a x Step 3b) 


V. Weighted Change 
a. Total weighted percent change 


Budget Year 
(2018-19) 


1st Subsequent Year 
(2019-20) 


2nd Subsequent Year 
(2020-21) 


1.88% 2.57% 2.67% (Step 3c in sections II, III and IV) 


0.88% to 2.88% 1.57% to 3.57% 1.67% to 3.67% LCFF Revenue Standard (line V-a, plus/minus 1%): 
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8,283,323.00 8,274,208.00 8,274,208.00 8,274,208.00 


N/A N/A N/A 


2018-19 July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County County Office of Education Criteria and Standards Review Form 01CS 


2B. Alternate LCFF Revenue Standard - Excess Property Tax / Minimum State Aid 


DATA ENTRY: If applicable to your county office, input data in the 1st and 2nd Subsequent Years for projected local property taxes; all other data are extracted or calculated. 


Excess Property Tax or Minimum State Aid County Office Projected LCFF Revenue 


Prior Year Budget Year 1st Subsequent Year 2nd Subsequent Year 
(2017-18) (2018-19) (2019-20) (2020-21) 


Projected local property taxes 
(Form 01, Objects 8021 - 8089) 


Excess Property Tax/Minimum State Aid Standard 
(Percent change over previous year, plus/minus 1%): 


2C. Calculating the County Office's Projected Change in LCFF Revenue 


DATA ENTRY: Enter data in the 1st and 2nd Subsequent Years for LCFF Revenue; all other data are extracted or calculated. 


Prior Year Budget Year 1st Subsequent Year 2nd Subsequent Year 
(2017-18) (2018-19) (2019-20) (2020-21) 


1. LCFF Revenue 
(Fund 01, Objects 8011, 
8012, 8020-8089) 


County Office'
10,944,428.00 11,039,115.00 11,171,872.00 11,313,485.00 


ects Proj ed Change in LCFF Revenue: 0.87% 1.20% 1.27% 
Standard: 0.88% to 2.88% 1.57% to 3.57% 1.67% to 3.67% 


Status: Not Met Not Met Not Met 


2D. Comparison of County Office LCFF Revenue to the Standard 


DATA ENTRY: Enter an explanation if the standard is not met. 


1a. STANDARD NOT MET - Projected change in LCFF revenue is outside the standard in one or more of the budget or two subsequent fiscal years.  Provide reasons why the 
projection(s) exceed the standard(s) and a description of the methods and assumptions used in projecting LCFF revenue. 


COLA of 2.57% and 2.67% have been applied to all LCFF amounts in 19-20 and 20-21 except for Add-On and Oversight Amounts.  The Percentage 
is showing lower because the Transfer of Property Taxes to Special Ed is projected to remain unchanged. 


Explanation: 
(required if NOT met) 
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2018-19 July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County County Office of Education Criteria and Standards Review Form 01CS 


3. CRITERION: Salaries and Benefits 


STANDARD: Projected total salaries and benefits for any of the budget year or two subsequent fiscal years has not changed from the prior fiscal year 
amount by more than the change in funded COLA plus or minus five percent. 


3A. Calculating the County Office's Salaries and Benefits Standard Percentages 


DATA ENTRY: All data are extracted or calculated. 


Budget Year 1st Subsequent Year 2nd Subsequent Year 
(2018-19) (2019-20) (2020-21) 


1. County Office's Change in Funding Level 
(Criterion 2C): 


2. County Office's Salaries and Benefits Standard 
(Line 1, plus/minus 5%): 


0.87% 1.20% 1.27% 


-3.80% to 6.20% -3.73% to 6.27% -4.13% to 5.87% 


3B. Calculating the County Office's Projected Change in Salaries and Benefits 


DATA ENTRY: If Form MYP exists, Salaries and Benefits for the 1st and 2nd Subsequent Years will be extracted; if not, enter data for the two subsequent years. All other 
data are extracted or calculated. 


Salaries and Benefits 
(Form 01, Objects 1000-3999) Percent Change 


Fiscal Year (Form MYP, Lines B1-B3) Over Previous Year Status 


First Prior Year (2017-18) 
Budget Year (2018-19) 
1st Subsequent Year (2019-20) 
2nd Subsequent Year (2020-21) 


28,645,511.00 
30,340,665.00 5.92% Not Met 
31,030,116.00 2.27% Met 
31,783,149.00 2.43% Met 


3C. Comparison of County Office Change in Salaries and Benefits to the Standard 


DATA ENTRY: Enter an explanation if the standard is not met. 


1a. STANDARD NOT MET - Projected ratio(s) of salary and benefit costs to total expenditures are outside the standard in one or more of the budget or two subsequent fiscal years. 
Provide reasons why the projection(s) exceed the standard, a description of the methods and assumptions used in projecting salaries and benefits, and what changes, if any, will 
be made to bring the projected salary and benefit costs within the standard. 


Negotiated Salary increases for the 17-18 year were effective in November 2017 (only a partial year) and some CSEA salary schedules were 
reworked and become effective 7/1/2018. 


Explanation: 
(required if NOT met) 
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2018-19 July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County County Office of Education Criteria and Standards Review Form 01CS 


4. CRITERION: Other Revenues and Expenditures 


STANDARD: Projected operating revenues (including federal, other state, and other local) or expenditures (including books and supplies, and 
services and other operating), for any of the budget year or two subsequent fiscal years, have not changed from the prior fiscal year amount by more 
than the change in funded COLA plus or minus ten percent. 


For each major object category, changes that exceed the percentage change in the funded COLA plus or minus five percent must be explained. 


4A. Calculating the County Office's Other Revenues and Expenditures Standard Percentage Ranges 


DATA ENTRY: All data are extracted or calculated. 
Budget Year 1st Subsequent Year 2nd Subsequent Year 


(2018-19) (2019-20) (2020-21) 
1. County Office's Change in Funding Level 


(Criterion 2C): 
2. County Office's Other Revenues and Expenditures 


Standard Percentage Range (Line 1, plus/minus 10%): 
3. County Office's Other Revenues and Expenditures 


Explanation Percentage Range (Line 1, plus/minus 5%): 


0.87% 1.20% 1.27% 


-9.13% to 10.87% -8.80% to 11.20% -8.73% to 11.27% 


-4.13% to 5.87% -3.80% to 6.20% -3.73% to 6.27% 


4B. Calculating the County Office's Change by Major Object Category and Comparison to the Explanation Percentage Range (Section 4A, Line 3) 


DATA ENTRY: If Form MYP exists, the 1st and 2nd Subsequent Year data for each revenue and expenditure section will be extracted; if not, enter data for the two subsequent 
years. All other data are extracted or calculated. 


Explanations must be entered for each category if the percent change for any year exceeds the county office's explanation percentage range. 
Percent Change Change Is Outside 


Object Range / Fiscal Year Amount  Over Previous Year Explanation Range 


Federal Revenue (Fund 01, Objects 8100-8299) (Form MYP, Line A2) 
First Prior Year (2017-18) 
Budget Year (2018-19) 
1st Subsequent Year (2019-20) 
2nd Subsequent Year (2020-21) 


6,311,950.00 
5,336,427.00 -15.46% Yes 
5,336,427.00 0.00% No 
5,336,427.00 0.00% No 


Explanation: 
(required if Yes) 


Federal Revenue is projected to decrease in 18-19 due to the loss of the RSDSS Title I Program. 


Other State Revenue (Fund 01, Objects 8300-8599) (Form MYP, Line A3) 
8,806,436.00 
9,939,713.38 12.87% Yes 
9,939,713.00 0.00% No 
9,939,713.00 0.00% No 


First Prior Year (2017-18) 
Budget Year (2018-19) 
1st Subsequent Year (2019-20) 
2nd Subsequent Year (2020-21) 


Explanation: 
(required if Yes) 


Increase is mainly due to increase projected in the transfer of apportionment for Special Education.  Increase is calculated based on full funding of 
LCFF and COLA of .0257.  This in addition to anticipated $200,000 Differentiated Assistance Base Funds projected to be received and projected 
increase in STRS On-Behalf entry to be booked. 


Other Local Revenue (Fund 01, Objects 8600-8799) (Form MYP, Line A4) 
9,786,289.00 
9,488,973.34 -3.04% No 
9,969,825.00 5.07% No 


11,062,188.00 10.96% Yes 


First Prior Year (2017-18) 
Budget Year (2018-19) 
1st Subsequent Year (2019-20) 
2nd Subsequent Year (2020-21) 


Explanation: 
(required if Yes) 


Revenues are expected to be lower in the 18-19 year due to the loss of two local programs - Healthy Beginnings and Family Support Program, and a 
large reducton in the PBIS Program.  Revenue is expected to increase in the 19-20 and 21-21 years due to anticipated bill-back to districts for 
Special Ed deficit spending. 


Books and Supplies (Fund 01, Objects 4000-4999) (Form MYP, Line B4) 
1,089,689.39 


960,806.24 -11.83% Yes 
960,808.00 0.00% No 
960,808.00 0.00% No 


First Prior Year (2017-18) 
Budget Year (2018-19) 
1st Subsequent Year (2019-20) 
2nd Subsequent Year (2020-21) 


Explanation: 
(required if Yes) 


Reductions of supplies are expected in many programs in 18-19 due to increasing costs in other areas and programs being reduced or being 
eliminated.  Programs include Family Support Program, Infant Services, Speical Ed., CAMSP, QRIS, Microsoft Settlement, and ROP. 
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2018-19 July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County County Office of Education Criteria and Standards Review Form 01CS 


Services and Other Operating Expenditures (Fund 01, Objects 5000-5999) (Form MYP, Line B5) 
First Prior Year (2017-18) 
Budget Year (2018-19) 
1st Subsequent Year (2019-20) 
2nd Subsequent Year (2020-21) 


5,893,011.95 
4,724,541.72 -19.83% Yes 
4,539,619.00 -3.91% Yes 
4,619,962.00 1.77% No 


Explanation: 
(required if Yes) 


Reduction in services are expected in many areas, but the main programs anticipating reductions are due to one time expenses incurred in 17-18 or 
programs being reduced or eliminated. Programs seeing reductions are Spec. Ed. Mental Health Services, CVRC Infant Services, Family Support 
Program, Ca Clean Enery Jobs Act, and Special Ed. 


4C. Calculating the County Office's Change in Total Operating Revenues and Expenditures  (Section 4A, Line 2) 


DATA ENTRY: All data are extracted or calculated. 


Percent Change 
Object Range / Fiscal Year Amount Over Previous Year Status 


Total Federal, Other State, and Other Local Revenue (Section 4B) 
First Prior Year (2017-18) 
Budget Year (2018-19) 
1st Subsequent Year (2019-20) 
2nd Subsequent Year (2020-21) 


24,904,675.00 
24,765,113.72 -0.56% Met 
25,245,965.00 1.94% Met 
26,338,328.00 4.33% Met 


Total Books and Supplies, and Services and Other Operating Expenditures (Section 4B) 
First Prior Year (2017-18) 
Budget Year (2018-19) 
1st Subsequent Year (2019-20) 
2nd Subsequent Year (2020-21) 


6,982,701.34 
5,685,347.96 -18.58% Not Met 
5,500,427.00 -3.25% Met 
5,580,770.00 1.46% Met 


4D. Comparison of County Office Total Operating Revenues and Expenditures to the Standard Percentage Range 


DATA ENTRY: Explanations are linked from Section 4B if the status in Section 4C is not met; no entry is allowed below. 


1a. STANDARD MET - Projected other operating revenues have not changed by more than the standard for the budget and two subsequent fiscal years. 


Explanation: 
Federal Revenue 
(linked from 4B 


if NOT met) 


Explanation: 
Other State Revenue 


(linked from 4B 
if NOT met) 


Explanation: 
Other Local Revenue 


(linked from 4B 
if NOT met) 


1b. STANDARD NOT MET - Projected total operating expenditures changed by more than the standard in one or more of the budget or two subsequent fiscal years.  Reasons for the 
projected change, descriptions of the methods and assumptions used in the projections, and what changes, if any, will be made to bring the projected operating expenditures 
within the standard must be entered in Section 4B above and will also display in explanation box below. 


Explanation: 
Books and Supplies 


(linked from 4B 
if NOT met) 


Explanation: 
Services and Other Exps 


(linked from 4B 
if NOT met) 


Reductions of supplies are expected in many programs in 18-19 due to increasing costs in other areas and programs being reduced or being 
eliminated.  Programs include Family Support Program, Infant Services, Speical Ed., CAMSP, QRIS, Microsoft Settlement, and ROP. 


Reduction in services are expected in many areas, but the main programs anticipating reductions are due to one time expenses incurred in 17-18 or 
programs being reduced or eliminated. Programs seeing reductions are Spec. Ed. Mental Health Services, CVRC Infant Services, Family Support 
Program, Ca Clean Enery Jobs Act, and Special Ed. 
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2018-19 July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County County Office of Education Criteria and Standards Review Form 01CS 


5. CRITERION: Facilities Maintenance 


STANDARD: Confirm that the annual contribution for facilities maintenance funding is not less than the amount required pursuant to Education Code 
Section 17070.75, if applicable, and that the county office is providing adequately to preserve the functionality of its facilities for their normal life in 
accordance with Education Code sections 52066(d)(1) and 17002(d)(1). 


Determining the County Office's Compliance with the Contribution Requirement for EC Section 17070.75 - Ongoing and Major Maintenance/Restricted 
Maintenance Account (OMMA/RMA) 


NOTE: The Proposition 51 school facility program requires the county office to deposit a minimum amount equal to or greater than three percent of the total unrestricted general fund 
expenditures and other financing uses for that fiscal year (as EC Section 17070.75 read on January 1, 2015). 


For all other school facility programs, AB 104 (Chapter 13, Statutes of 2015, effective January 1, 2016) requires the county office to deposit into the account, for the 2017-18 to 
2019-20 fiscal years, a minimum that is the greater of the following amounts: 


A. The lesser of three percent of the total unrestricted general fund expenditures and other financing uses for that fiscal year or the amount that the county office deposited into the 
account for the 2014-15 fiscal year; or 


B. Two percent of the total unrestricted general fund expenditures and other financing uses for that fiscal year. 


5A. County Office's School Facility Program Funding 


Indicate which School Facility Program funding applies: 


Proposition 51 Only 


Proposition 51 and All Other School Facility Programs 


All Other School Facility Programs Only 


Funding Selection: All Other School Facility Programs Only 


5B. Calculating the County Office's Required Minimum Contribution 


DATA ENTRY: All data are extracted or calculated. If standard is not met, enter an X in the appropriate box and enter an explanation, if applicable. 


Note: If "Proposition 51 and All Other School Facility Programs" is selected, then Line 1 will be used to calculate the required minimum contribution. 


Budgeted 
Unrestricted Expenditures 
and Other Financing Uses 3% Required Budgeted Contribution ¹ 


(Form 01, Resources 0000-1999, Minimum Contribution to the Ongoing and Major 
Objects 1000-7999) (Unrestricted Budget times 3%) Maintenance Account Status 


1. Proposition 51 Required Minimum 
Contribution 9,746,657.96 292,399.74 199,495.00 N/A 


Budgeted 
Unrestricted Expenditures 3% of Total Current Year 
and Other Financing Uses General Fund Expenditures 


(Form 01, Resources 0000-1999, and Other Financing Uses Amount Deposited¹ Lesser of: 3% or 
Objects 1000-7999) (Unrestricted Budget times 3%) for 2014-15 Fiscal Year 2014-15 amount 


2. All Other School Facility Programs 
Required Minimum Contribution 9,746,657.96 292,399.74 120,600.00 120,600.00 


2% of Total Current Year General Required Minimum 
Fund Expenditures and Other Contribution/ 
Financing Uses (Unrestricted Greater of: Lesser of 3% or 


Budget times 2%) 2014-15 amount or 2% 


194,933.16 194,933.16 


Budgeted Contribution ¹ 
to the Ongoing and Major 


Maintenance Account Status 


199,495.00 Met 


¹ Fund 01, Resource 8150, Objects 8900-8999 


3. Required Minimum Contribution 194,933.16 
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Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County County Office of Education Criteria and Standards Review Form 01CS 


If standard is not met, enter an X in the box that best describes why the minimum required contribution was not made:


 Not applicable (county office does not participate in the Leroy F. Greene School Facilities Act of 1998)
 Other (explanation must be provided) 


Explanation: 
(required if NOT met 
and Other is marked) 
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Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County County Office of Education Criteria and Standards Review Form 01CS 


6. CRITERION: Deficit Spending 


STANDARD: Unrestricted deficit spending (total unrestricted expenditures and other financing uses is greater than total unrestricted revenues and 
other financing sources), as a percentage of total unrestricted expenditures and other financing uses, has not exceeded one-third of the county 
office's available reserves¹ as a percentage of total expenditures and other financing uses², in two out of three prior fiscal years. 


6A. Calculating the County Office's Deficit Spending Standard Percentage Levels 


DATA ENTRY: All data are extracted or calculated. 
Third Prior Year Second Prior Year First Prior Year 


(2015-16) (2016-17) (2017-18) 
1. County Office's Available Reserve Amounts (resources 0000-1999) 


a. Stabilization Arrangements 
(Funds 01 and 17, Object 9750) 


b. Reserve for Economic Uncertainties 
(Funds 01 and 17, Object 9789) 


c. Unassigned/Unappropriated 
(Funds 01 and 17, Object 9790) 


d. Negative County School Service Fund Ending Balances in
  Restricted Resources (Fund 01, Object 979Z, if negative, for
  each of resources 2000-9999) 


e. Available Reserves (Lines 1a through 1d) 
2. Expenditures and Other Financing Uses 


a. County Office's Total Expenditures and Other Financing Uses
  (Fund 01, objects 1000-7999) 


b. Plus: Special Education Pass-through Funds (Fund 10, resources
  3300-3499 and 6500-6540, objects 7211-7213 and 7221-7223) 


c. Total Expenditures and Other Financing Uses
  (Line 2a plus Line 2b) 


3. County Office's Available Reserve Percentage 
(Line 1e divided by Line 2c) 


0.00 0.00 0.00 


1,037,407.00 1,081,234.00 0.00 


1,651,294.12 1,045,047.29 2,961,658.88 


(0.02) 0.00 0.00 
2,688,701.10 2,126,281.29 2,961,658.88 


34,580,237.60 53,464,856.86 37,214,872.34 


12,693,623.21 14,182,646.82 12,612,862.00 


47,273,860.81 67,647,503.68 49,827,734.34 


5.7% 3.1% 5.9% 


County Office's Deficit Spending Standard Percentage Levels 
(Line 3 times 1/3): 1.9% 1.0% 2.0% 


¹Available reserves are the unrestricted amounts in the Stabilization Arrangements, Reserve 
for Economic Uncertainties, and Unassigned/Unappropriated accounts in the County School Service 
Fund and the Special Reserve Fund for Other Than Capital Outlay Projects. Available reserves will be 
reduced by any negative ending balances in restricted resources in the County School Service Fund. 


² A county office of education that is the Administrative Unit (AU) of a Special Education Local Plan Area 
(SELPA) may exclude from its expenditures the distribution of funds to its participating members. 


6B. Calculating the County Office's Deficit Spending Percentages 


DATA ENTRY: All data are extracted or calculated. 
Net Change in Total Unrestricted Expenditures Deficit Spending Level 


Unrestricted Fund Balance and Other Financing Uses (If Net Change in Unrestricted Fund 
Fiscal Year (Form 01, Section E) (Form 01, Objects 1000-7999) Balance is negative, else N/A) Status 


Third Prior Year (2015-16) 498,475.78 10,695,686.58 N/A Met 
Second Prior Year (2016-17) (961,898.99) 26,452,892.60 3.6% Not Met 
First Prior Year (2017-18) 829,605.77 9,235,934.23 N/A Met 
Budget Year (2018-19) (Information only) 541,257.76 9,746,657.96 


6C. Comparison of County Office Deficit Spending to the Standard 


DATA ENTRY: Enter an explanation if the standard is not met. 


1a. STANDARD MET - Unrestricted deficit spending, if any, has not exceeded the standard percentage level in two or more of the three prior years. 


The majority of deficit spending in 16-17 year was one-time in nature.  No deficit is anticipated in the out years due to negotiated bill back to districts 
for Special Ed Programs. 


Explanation: 
(required if NOT met) 
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2018-19 July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County County Office of Education Criteria and Standards Review Form 01CS 


7. CRITERION: Fund Balance 


STANDARD: Budgeted beginning unrestricted county school service fund balance has not been overestimated for two out of three prior fiscal years 
by more than the following percentage levels: 


County Office Total Expenditures 
Percentage Level ¹ and Other Financing Uses ² 


1.7%  0 to  $5,957,999 
1.3%  $5,958,000 to  $14,891,999 
1.0%  $14,892,000 to  $67,018,000 
0.7%  $67,018,001 and   over 


¹ Percentage levels equate to a rate of deficit spending which would eliminate recommended reserves 
for economic uncertainties over a three year period. 


² A county office of education that is the Administrative Unit of a Special Education Local Plan Area may 
exclude from its expenditures the distribution of funds to its participating members. 


County Office's Expenditures and Other Financing
 Uses (Criterion 8A1), plus SELPA Pass-through 


(Criterion 7A2b) if Criterion 7A, Line 1 is No: 36,972,012 


County Office's Fund Balance Standard Percentage Level: 1.0% 


7A. Calculating the County Office's Special Education Pass-through Exclusions (only for county offices that serve as the AU of a SELPA) 


DATA ENTRY: For SELPA AUs, if Form MYP exists, all data will be extracted including the Yes/No button selection. If not, click the appropriate Yes or No button for item 1 and, 
if Yes, enter data for item 2a and for the two subsequent years in item 2b; Budget Year data are extracted. 


For county offices that serve as the AU of a SELPA (Form MYP, Lines F1a, F1b1, and F1b2): 


1. Do you choose to exclude pass-through funds distributed to SELPA members from the 
calculations for fund balance and reserves? Yes 


2. If you are the SELPA AU and are excluding special education pass-through funds: 
a. Enter the name(s) of the SELPA(s): Madera-Mariposa SELPA 


Budget Year 1st Subsequent Year 2nd Subsequent Year 
(2018-19) (2019-20) (2020-21) 


b. Special Education Pass-through Funds
  (Fund 10, resources 3300-3499 and 6500-6540,
  objects 7211-7213 and 7221-7223): 12,293,381.00 12,293,381.00 12,293,381.00 


7B. Calculating the County Office's Unrestricted County School Service Fund Beginning Balance Percentages 


DATA ENTRY: Enter data in the Original Budget column for the First, Second, and Third Prior Years; all other data are extracted or calculated. 


Unrestricted County School Service Fund Beginning Balance ³ Beginning Fund Balance 
(Form 01, Line F1e, Unrestricted Column) Variance Level 


Fiscal Year Original Budget Estimated/Unaudited Actuals (If overestimated, else N/A) Status 
Third Prior Year (2015-16) 2,333,873.18 2,595,476.40 N/A Met 
Second Prior Year (2016-17) 3,093,952.18 3,093,952.18 0.0% Met 
First Prior Year (2017-18) 3,329,168.60 2,132,053.11 36.0% Not Met 
Budget Year (2018-19) (Information only) 2,961,658.88 


er restatements (objects 9791-9795) ³ Adjusted beginning balance, including audit adjustments and oth


7C. Comparison of County Office Unrestricted Beginning Fund Balance to the Standard 


DATA ENTRY: Enter an explanation if the standard is not met. 


1a. STANDARD MET - Unrestricted county school service fund beginning fund balance has not been overestimated by more than the standard percentage level for two or more of the 
previous three years. 


Change is due to one-time spending at the end of the year and one-time contributions to OPEB. 


(required if NOT met) 
Explanation: 
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2018-19 July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County County Office of Education Criteria and Standards Review Form 01CS 


8. CRITERION: Reserves 


STANDARD: Available reserves¹ for any of the budget year or two subsequent fiscal years are not less than the following percentages or amounts as 
applied to total expenditures and other financing uses²: 


County Office Total Expenditures 
Percentage Level³ and Other Financing Uses ³ 


5% or  $67,000 (greater of)  0 to  $5,957,999 
4% or   $298,000 (greater of)  $5,958,000 to  $14,891,999 
3% or   $596,000 (greater of)  $14,892,000 to  $67,018,000 
2% or $2,011,000 (greater of)  $67,018,001 and   over 


¹Available reserves are the unrestricted amounts in the Stabilization Arrangements, Reserve for 
Economic Uncertainties, and Unassigned/Unappropriated accounts in the County School Service Fund 
and the Special Reserve Fund for Other Than Capital Outlay Projects. Available reserves will be 
reduced by any negative ending balances in restricted resources in the County School Service Fund. 


² A county office of education that is the Administrative Unit of a Special Education Local Plan Area may 
exclude from its expenditures the distribution of funds to its participating members. 


³ Dollar amounts to be adjusted annually by the prior year statutory cost-of-living adjustment (Education 
Code Section 2574), rounded to the nearest thousand. 


Budget Year 1st Subsequent Year 2nd Subsequent Year 
(2018-19) (2019-20) (2020-21) 


County Office's Expenditures and Other Financing
 Uses (Criterion 8A1), plus SELPA Pass-through 


(Criterion 7A2b) if Criterion 7A, Line 1 is No: 36,972,012 37,424,865 38,267,441 


County Office's Reserve Standard Percentage Level: 3% 3% 3% 


8A. Calculating the County Office's Reserve Standard 


DATA ENTRY: If Form MYP exists, 1st and 2nd Subsequent Year data for line 1 will be extracted; if not, enter data for the two subsequent years. 
All other data are extracted or calculated. 


Budget Year 
(2018-19) 


1st Subsequent Year 
(2019-20) 


2nd Subsequent Year 
(2020-21) 


1. Expenditures and Other Financing Uses 
(Fund 01, objects 1000-7999) (Form MYP, Line B11) 


2. Plus: Special Education Pass-through 
(Criterion 7A, Line 2b if Criterion 7A, Line 1 is No) 


3. Total Expenditures and Other Financing Uses 
(Line A1 plus Line A2) 


4. Reserve Standard Percentage Level 
5. Reserve Standard - by Percent 


(Line A3 times Line A4) 
6. Reserve Standard - by Amount 


(From percentage level chart above) 
7. County Office's Reserve Standard 


(Greater of Line A5 or Line A6) 


36,972,011.96 37,424,865.00 38,267,441.00 


12,293,381.00 12,293,381.00 12,293,381.00 


36,972,011.96 37,424,865.00 38,267,441.00 
3% 3% 3% 


1,109,160.36 1,122,745.95 1,148,023.23 


596,000.00 596,000.00 596,000.00 


1,109,160.36 1,122,745.95 1,148,023.23 
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2018-19 July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County County Office of Education Criteria and Standards Review Form 01CS 


8B. Calculating the County Office's Budgeted Reserve Amount 


DATA ENTRY: If Form MYP exists, 1st and 2nd Subsequent Year data for lines 1 through 7 will be extracted; if not, enter data for the two subsequent years. 
All other data are extracted or calculated. 


Reserve Amounts Budget Year 1st Subsequent Year 2nd Subsequent Year (Unrestricted resources 0000-1999 except lines 4, 8, and 9): (2018-19) (2019-20) (2020-21) 
1. County School Service Fund - Stabilization Arrangements 


(Fund 01, Object 9750) (Form MYP, Line E1a) 
2. County School Service Fund - Reserve for Economic Uncertainties 


(Fund 01, Object 9789) (Form MYP, Line E1b) 
3. County School Service Fund - Unassigned/Unappropriated Amount 


(Fund 01, Object 9790) (Form MYP, Line E1c) 
4. County School Service Fund - Negative Ending Balances in Restricted 


Resources (Fund 01, Object 979Z, if negative, for each 
of resources 2000-9999) (Form MYP, Line E1d) 


5. Special Reserve Fund - Stabilization Arrangements 
(Fund 17, Object 9750) (Form MYP, Line E2a) 


6. Special Reserve Fund - Reserve for Economic Uncertainties 
(Fund 17, Object 9789) (Form MYP, Line E2b) 


7. Special Reserve Fund - Unassigned/Unappropriated Amount 
(Fund 17, Object 9790) (Form MYP, Line E2c) 


8. County Office's Budgeted Reserve Amount 
(Lines B1 thru B7) 


9. County Office's Budgeted Reserve Percentage (Information only) 
(Line 8 divided by Section 8A, Line 3) 


County Office's Reserve Standard 
(Section 8A, Line 7): 


Status: 


0.00 


0.00 


3,502,916.64 3,922,087.64 4,184,281.64 


0.00 (16,909.00) (16,909.00) 


0.00 


0.00 


0.00 


3,502,916.64 3,905,178.64 4,167,372.64 


9.47% 10.43% 10.89% 


1,109,160.36 1,122,745.95 1,148,023.23 


Met Met Met 


8C. Comparison of County Office Reserve Amount to the Standard 


DATA ENTRY: Enter an explanation if the standard is not met. 


1a. STANDARD MET - Projected available reserves have met the standard for the budget and two subsequent fiscal years. 


Explanation: 
(required if NOT met) 
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2018-19 July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County County Office of Education Criteria and Standards Review Form 01CS 


SUPPLEMENTAL INFORMATION 


DATA ENTRY: Click the appropriate Yes or No button for items S1 through S4. Enter an explanation for each Yes answer. 


S1. Contingent Liabilities 


1a. Does your county office have any known or contingent liabilities (e.g., financial or program audits, litigation, 
state compliance reviews) that may impact the budget? 


1b. If Yes, identify the liabilities and how they may impact the budget: 


No 


S2. Use of One-time Revenues for Ongoing Expenditures 


1a. Does your county office have ongoing county school service fund expenditures in the budget in excess of 
one percent of the total county school service fund expenditures that are funded with one-time resources? No 


1b. If Yes, identify the expenditures and explain how the one-time resources will be replaced to continue funding the ongoing expenditures in the following fiscal years: 


S3. Use of Ongoing Revenues for One-time Expenditures 


1a. Does your county office have large non-recurring county school service fund expenditures that are funded 
with ongoing county school service fund revenues? 


1b. If Yes, identify the expenditures: 


No 


S4. Contingent Revenues 


1a. Does your county office have projected revenues for the budget year or either of the two subsequent fiscal 
years contingent on reauthorization by the local government, special legislation, or other definitive act 
(e.g., parcel taxes, forest reserves)? No 


1b. If Yes, identify any of these revenues that are dedicated for ongoing expenses and explain how the revenues will be replaced or expenditures reduced: 
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2018-19 July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County County Office of Education Criteria and Standards Review Form 01CS 


S5. Contributions 


Identify projected contributions from unrestricted resources in the county school service fund to restricted resources in the county school service fund for the budget year and two 
subsequent fiscal years. Provide an explanation if contributions have changed from prior fiscal year amounts by more than $20,000 and more than ten percent. Explanation should 
include whether contributions are ongoing or one-time in nature. 


Identify projected transfers to or from the county school service fund to cover operating deficits in either the county school service fund or any other fund for the budget year and 
two subsequent fiscal years. Provide an explanation if transfers have changed from prior fiscal year amounts by more than $20,000 and more than ten percent. Explanation should 
include whether transfers are ongoing or one-time in nature. 


Estimate the impact of any capital projects on the county school service fund operational budget. 


-10.0% to +10.0% 
County Office's Contributions and Transfers Standard: or -$20,000 to +$20,000 


S5A. Identification of the County Office's Projected Contributions, Transfers, and Capital Projects that may Impact the County School Service Fund 


DATA ENTRY: For Contributions, enter data in the Projection column for the 1st and 2nd Subsequent Years. Contributions for the First Prior Year and Budget Year will be extracted. For 
Transfers In and Transfers Out, enter data in the First Prior Year. If Form MYP exists, the data will be extracted for the Budget Year, and 1st and 2nd Subsequent Years. If Form MYP 
does not exist, enter data in the Budget Year, 1st and 2nd subsequent Years. Click the appropriate button for item 1d; all other data will be calculated. 


Description / Fiscal Year Projection Amount of Change Percent Change Status 


1a. Contributions, Unrestricted County School Service Fund (Fund 01, Resources 0000-1999, Object 8980) 
First Prior Year (2017-18) 
Budget Year (2018-19) 
1st Subsequent Year (2019-20) 
2nd Subsequent Year (2020-21) 


(185,000.00) 
(199,495.00) 14,495.00 7.8% Met 
(199,495.00) 0.00 0.0% Met 
(199,495.00) 0.00 0.0% Met 


1b. Transfers In, County School Service Fund * 
First Prior Year (2017-18) 
Budget Year (2018-19) 
1st Subsequent Year (2019-20) 
2nd Subsequent Year (2020-21) 


0.00 
0.00 0.00 0.0% Met 
0.00 0.00 0.0% Met 
0.00 0.00 0.0% Met 


1c. Transfers Out, County School Service Fund * 
First Prior Year (2017-18) 
Budget Year (2018-19) 
1st Subsequent Year (2019-20) 
2nd Subsequent Year (2020-21) 


84,912.00 
108,056.00 23,144.00 27.3% Not Met 
108,056.00 0.00 0.0% Met 
108,056.00 0.00 0.0% Met 


1d. Impact of Capital Projects 
Do you have any capital projects that may impact the county school service fund operational budget? 


* Include transfers used to cover operating deficits in either the county school service fund or any other fund. 


Yes 


S5B. Status of the County Office's Projected Contributions, Transfers, and Capital Projects 


DATA ENTRY: Enter an explanation if Not Met for items 1a-1c or if Yes for item 1d. 


1a. MET - Projected contributions have not changed by more than the standard for the budget and two subsequent fiscal years. 


Explanation: 
(required if NOT met) 


1b. MET - Projected transfers in have not changed by more than the standard for the budget and two subsequent fiscal years. 


Explanation: 
(required if NOT met) 
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2018-19 July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County County Office of Education Criteria and Standards Review Form 01CS 


1c. NOT MET - The projected transfers out of the county school service fund have changed by more than the standard for one or more of the budget or subsequent two fiscal years. 
Identify the amount(s) transferred, by fund, and whether transfers are ongoing or one-time in nature. If ongoing, explain the county office's plan, with timeframes, for reducing or 
eliminating the transfers. 


Explanation: 
(required if NOT met) 


Increase is anticipated in 18-19 year for the transfer to our Preschool Program in fund 12. 


1d. YES - Capital projects exist that may impact the county school service fund operational budget. Identify each project, including a description of the project, estimated completion 
date, original project budget, original source of funding, and estimated fiscal impact on the county school service fund. 


Project Information: 
(required if YES) 


The planning and consturction of a Career Technical Shop building is currently in process for one of our Charter Schools.  
This could possibly have impact on the MCOE General Fund due to timing issues on a COP and payment plan being entered into. 
The MCOE GF may need to loan funds to the charter due to the possible timing issues.  Construction has started and is anticipated to be finished by 
January 2019. 
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2018-19 July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County County Office of Education Criteria and Standards Review Form 01CS 


S6. Long-term Commitments 


Identify all existing and new multiyear commitments¹ and their annual required payment for the budget year and two subsequent fiscal years. Explain how any increase in annual 
payments will be funded. 


Also, explain how any decrease to funding sources used to pay long-term commitments will be replaced. 


¹ Include multiyear commitments, multiyear debt agreements, and new programs or contracts that result in long-term obligations. 


S6A. Identification of the County Office's Long-term Commitments 


DATA ENTRY: Click the appropriate button in item 1 and enter data in all columns of item 2 for applicable long-term commitments; there are no extractions in this section. 


1. Does your county office have long-term (multiyear) commitments? 
(If No, skip item 2 and sections S6B and S6C) Yes 


2. If Yes to item 1, list all new and existing multiyear commitments and required annual debt service amounts. Do not include long-term commitments for postemployment benefits 
other than pensions (OPEB); OPEB is disclosed in Criterion S7A. 


Type of Commitment Remaining Funding Sources (Revenues) Debt Service (Expenditures) as of July 1, 2018 
Capital Leases 1, 11, 6 General Fund & Reimb from Districts Fund 01 Objects 7438 7439 1,308,570 
Certificates of Participation 2, 26 Rental Savings, RD Pass-thru & Facility Fees Fund 01 Objects 7438 7439 15,975,000 
General Obligation Bonds 
Supp Early Retirement Program 
State School Building Loans 
Compensated Absences 


# of Years 


Other Long-term Commitments (do not include OPEB): 


Type of Commitment (continued) 


SACS Fund and Object Codes Used For: 


Prior Year Budget Year 1st Subsequent Year 2nd Subsequent Year 
(2017-18) (2018-19) (2019-20) (2020-21) 


Annual Payment Annual Payment Annual Payment Annual Payment 
(P & I) (P & I) (P & I) (P & I) 


Principal Balance 


TOTAL: 17,283,570 


Capital Leases 227,022 227,022 208,133 208,133 
Certificates of Participation 818,887 718,231 724,431 735,381 
General Obligation Bonds 
Supp Early Retirement Program 
State School Building Loans 
Compensated Absences 


Other Long-term Commitments (continued): 


Total Annual Payments: 1,045,909 945,253 932,564 943,514 
Has total annual payment increased over prior year (2017-18)? No No No 
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Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County County Office of Education Criteria and Standards Review Form 01CS 


S6B. Comparison of County Office's Annual Payments to Prior Year Annual Payment 


DATA ENTRY: Enter an explanation if Yes. 


1a. NO - Annual payments for long-term commitments have not increased in one or more of the budget and two subsequent fiscal years. 


Explanation: 
(required if Yes to increase 


in total annual payments) 


S6C. Identification of Decreases to Funding Sources Used to Pay Long-term Commitments 


DATA ENTRY: Click the appropriate Yes or No button in item 1; if Yes, an explanation is required in item 2. 


1. Will funding sources used to pay long-term commitments decrease or expire prior to the end of the commitment period, or are they one-time sources? 


No 


2. NO - Funding sources will not decrease or expire prior to the end of the commitment period, and one-time funds are not being used for long-term commitment annual payments. 


Explanation: 
(required if Yes) 
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2018-19 July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County County Office of Education Criteria and Standards Review Form 01CS 


S7. Unfunded Liabilities 


Estimate the unfunded liability for postemployment benefits other than pensions (OPEB) based on an actuarial valuation, if required, or other method; identify or estimate the 
actuarially determined contribution (if available); and indicate how the obligation is funded (pay-as-you-go, amortized over a specific period, etc.). 


Estimate the unfunded liability for self-insurance programs such as workers' compensation based on an actuarial valuation, if required, or other method; identify or estimate the 
required contribution; and, indicate how the obligation is funded (level of risk retained, funding approach, etc.). 


S7A. Identification of the County Office's Estimated Unfunded Liability for Postemployment Benefits Other than Pensions (OPEB) 


DATA ENTRY: Click the appropriate button in item 1 and enter data in all other applicable items; there are no extractions in this section except the budget year data on line 5b. 


1. Does your county office provide postemployment benefits other 
than pensions (OPEB)? (If No, skip items 2-5) Yes 


2. For the county office's OPEB: 
a. Are they lifetime benefits? Yes 


b. Do benefits continue past age 65? Yes 


c. Describe any other characteristics of the county office's OPEB program including eligibility criteria and amounts, if any, that retirees are required to contribute
  toward their own benefits: 


This is now a closed program only individuals employed prior to November 1, 1988 are eligible for the benefits. 


3. a. Are OPEB financed on a pay-as-you-go, actuarial cost, or other method? Pay-as-you-go 


b. Indicate any accumulated amounts earmarked for OPEB in a self-insurance or 
  government fund 


4. OPEB Liabilities 


Self-Insurance Fund Government Fund
0 3,308,635 


a. Total OPEB liability 
b. OPEB plan(s) fiduciary net position (if applicable) 
c. Total/Net OPEB liability (Line 4a minus Line 4b) 
d. Is total OPEB liability based on the county office's estimate 


  or an actuarial valuation? 
e. If based on an actuarial valuation, indicate the date of the OPEB valuation. 


22,651,321.00 
21,330,392.00 
1,320,929.00 


Actuarial 
Dec 21, 2015 


Budget Year 1st Subsequent Year 2nd Subsequent Year 
5. OPEB Contributions (2018-19) (2019-20) (2020-21) 


a. OPEB actuarially determined contribution (ADC), if available, per
  actuarial valuation or Alternative Measurement
  Method 


b. OPEB amount contributed (for this purpose, include premiums paid to a
  self-insurance fund) (funds 01-70, objects 3701-3752) 


c. Cost of OPEB benefits (equivalent of "pay-as-you-go" amount) 
d. Number of retirees receiving OPEB benefits 


1,500,352.00 1,500,352.00 1,500,352.00 


1,405,704.00 1,400,000.00 1,400,000.00 
1,008,583.00 1,043,358.00 1,095,056.00 


71 71 71 
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2018-19 July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County County Office of Education Criteria and Standards Review Form 01CS 


S7B. Identification of the County Office's Unfunded Liability for Self-Insurance Programs 


DATA ENTRY: Click the appropriate button in item 1 and enter data in all other applicable items; there are no extractions in this section. 


1. Does your county office operate any self-insurance programs such as workers' 
compensation, employee health and welfare, or property and liability? (Do not 
include OPEB, which is covered in Section 7A) (If No, skip items 2-4) 


No 


2. Describe each self-insurance program operated by the county office, including details for each such as level of risk retained, funding approach, basis for the valuation (county 
office's estimate or actuarial valuation), and date of the valuation: 


3. Self-Insurance Liabilities 


a. Accrued liability for self-insurance programs 
b. Unfunded liability for self-insurance programs 


4. Self-Insurance Contributions Budget Year 1st Subsequent Year 2nd Subsequent Year 


a. Required contribution (funding) for self-insurance programs 
b. Amount contributed (funded) for self-insurance programs 


(2018-19) (2019-20) (2020-21) 
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2018-19 July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County County Office of Education Criteria and Standards Review Form 01CS 


S8. Status of Labor Agreements 


Analyze the status of all employee labor agreements. Identify new labor agreements, as well as new commitments provided as part of previously ratified multiyear agreements; and 
include all contracts, including all administrator contracts (and including all compensation). For new agreements, indicate the date of the required board meeting. Compare the 
increase in new commitments to the projected increase in ongoing revenues, and explain how these commitments will be funded in future fiscal years. 


If salary and benefit negotiations are not finalized at budget adoption, upon settlement with certificated or classified staff: 


The county office of education must determine the cost of the settlement, including salaries, benefits, and any other agreements that change costs, and provide the California 
Department of Education (CDE) with an analysis of the cost of the settlement and its impact on the operating budget. 


The CDE shall review the analysis relative to the criteria and standards, and may provide written comments to the president of the governing board and the county superintendent 
of schools. 


S8A. Cost Analysis of County Office's Labor Agreements - Certificated (Non-management) Employees 


DATA ENTRY: Enter all applicable data items; there are no extractions in this section. 


Prior Year (2nd Interim) 
(2017-18) 


Budget Year 
(2018-19) 


1st Subsequent Year 
(2019-20) 


2nd Subsequent Year 
(2020-21) 


Number of certificated (non-management) 
full-time-equivalent (FTE) positions 121.0 121.0 121.0 121.0 


Certificated (Non-management) Salary and Benefit Negotiations 
1. Are salary and benefit negotiations settled for the budget year? No 


If Yes, and the corresponding public disclosure documents 
have not been filed with the CDE, complete questions 2-4. 


If No, identify the unsettled negotiations including any prior year unsettled negotiations and then complete questions 5 and 6. 


18-19 Negotiations have only started for CTA 


Negotiations Settled 
2. Per Government Code Section 3547.5(a), date of public 


disclosure board meeting: 


3. Period covered by the agreement: Begin Date: End Date: 


4. Salary settlement: Budget Year 1st Subsequent Year 2nd Subsequent Year 


Is the cost of salary settlement included in the budget and multiyear 
projections (MYPs)? 


(2018-19) (2019-20) (2020-21) 


One Year Agreement 
Total cost of salary settlement 


% change in salary schedule from prior year 
or 


Multiyear Agreement 
Total cost of salary settlement 


% change in salary schedule from prior year 
(may enter text, such as "Reopener") 


Identify the source of funding that will be used to support multiyear salary commitments: 


Negotiations Not Settled 
5. Cost of a one percent increase in salary and statutory benefits 


6. Amount included for any tentative salary schedule increases 


96,751 


Budget Year 
(2018-19) 


1st Subsequent Year 
(2019-20) 


2nd Subsequent Year 
(2020-21) 


0 0 0 
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2018-19 July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County County Office of Education Criteria and Standards Review Form 01CS 


Budget Year 1st Subsequent Year 2nd Subsequent Year 
Certificated (Non-management) Health and Welfare (H&W) Benefits (2018-19) (2019-20) (2020-21) 


Yes Yes Yes 


Capped Capped Capped 
0.5% 0.5% 0.5% 


1. Are costs of H&W benefit changes included in the budget and MYPs? 
2. Total cost of H&W benefits 
3. Percent of H&W cost paid by employer 
4. Percent projected change in H&W cost over prior year 


Certificated (Non-management) Prior Year Settlements 
Are any new costs from prior year settlements included in the budget? 


If Yes, amount of new costs included in the budget and MYPs 
If Yes, explain the nature of the new costs: 


No 


Budget Year 1st Subsequent Year 2nd Subsequent Year 
Certificated (Non-management) Step and Column Adjustments (2018-19) (2019-20) (2020-21) 


1. Are step & column adjustments included in the budget and MYPs? 
2. Cost of step & column adjustments 
3. Percent change in step & column over prior year 


Yes Yes Yes 


1.5% 1.5% 1.5% 


Budget Year 1st Subsequent Year 2nd Subsequent Year 
Certificated (Non-management) Attrition (layoffs and retirements) (2018-19) (2019-20) (2020-21) 


1. Are savings from attrition included in the budget and MYPs? 


2. Are additional H&W benefits for those laid-off or retired 
employees included in the budget and MYPs? 


Yes Yes Yes 


Yes Yes Yes 


Certificated (Non-management) - Other 
List other significant contract changes and the cost impact of each change (i.e., class size, hours of employment, leave of absence, bonuses, etc.): 
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2018-19 July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County County Office of Education Criteria and Standards Review Form 01CS 


S8B. Cost Analysis of County Office's Labor Agreements - Classified (Non-management) Employees 


DATA ENTRY: Enter all applicable data items; there are no extractions in this section. 


Prior Year (2nd Interim) 
(2017-18) 


Budget Year 
(2018-19) 


1st Subsequent Year 
(2019-20) 


2nd Subsequent Year 
(2020-21) 


Number of classified (non-management) 
FTE positions 184.0 184.0 184.0 184.0 


Classified (Non-management) Salary and Benefit Negotiations 
1. Are salary and benefit negotiations settled for the budget year? No 


If Yes, and the corresponding public disclosure documents 
have not been filed with the CDE, complete questions 2-4. 


If No, identify the unsettled negotiations including any prior year unsettled negotiations and then complete questions 5 and 6. 


18-19 Negotiations have only started for CSEA 


Negotiations Settled 
2. Per Government Code Section 3547.5(a), date of public disclosure 


board meeting: 


3. Period covered by the agreement: Begin Date: End Date: 


4. Salary settlement: Budget Year 1st Subsequent Year 2nd Subsequent Year 
(2018-19) (2019-20) (2020-21) 


Is the cost of salary settlement included in the budget and multiyear 
projections (MYPs)? No No No 


One Year Agreement 
Total cost of salary settlement 


% change in salary schedule from prior year 
or 


Multiyear Agreement 
Total cost of salary settlement 


% change in salary schedule from prior year 
(may enter text, such as "Reopener") 


Identify the source of funding that will be used to support multiyear salary commitments: 


Negotiations Not Settled 


5. Cost of a one percent increase in salary and statutory benefits 53,393 


Budget Year 1st Subsequent Year 2nd Subsequent Year 
(2018-19) (2019-20) (2020-21) 


6. Amount included for any tentative salary schedule increases 0 0 0 
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2018-19 July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County County Office of Education Criteria and Standards Review Form 01CS 


Budget Year 1st Subsequent Year 2nd Subsequent Year 
Classified (Non-management) Health and Welfare (H&W) Benefits (2018-19) (2019-20) (2020-21) 


1. Are costs of H&W benefit changes included in the budget and MYPs? 


2. Total cost of H&W benefits 
3. Percent of H&W cost paid by employer 
4. Percent projected change in H&W cost over prior year 


Yes Yes Yes 


Capped Capped Capped 
0.5% 0.5% 0.5% 


Classified (Non-management) Prior Year Settlements 
Are any new costs from prior year settlements included in the budget? 


If Yes, amount of new costs included in the budget and MYPs 
If Yes, explain the nature of the new costs: 


No 


Budget Year 1st Subsequent Year 2nd Subsequent Year 
Classified (Non-management) Step and Column Adjustments (2018-19) (2019-20) (2020-21) 


1. Are step & column adjustments included in the budget and MYPs? 
2. Cost of step & column adjustments 
3. Percent change in step & column over prior year 


Yes Yes Yes 


1.2% 1.2% 1.2% 


Budget Year 1st Subsequent Year 2nd Subsequent Year 
Classified (Non-management) Attrition (layoffs and retirements) (2018-19) (2019-20) (2020-21) 


1. Are savings from attrition included in the budget and MYPs? 


2. Are additional H&W benefits for those laid-off or retired 
employees included in the budget and MYPs? 


Yes Yes Yes 


Yes Yes Yes 


Classified (Non-management) - Other 
List other significant contract changes and the cost impact of each change (i.e., hours of employment, leave of absence, bonuses, etc.): 
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2018-19 July 1 Budget 
Madera County Superintendent of Schools County School Service Fund 20 10207 0000000 
Madera County County Office of Education Criteria and Standards Review Form 01CS 


S8C. Cost Analysis of County Office's Labor Agreements - Management/Supervisor/Confidential Employees 


DATA ENTRY: Enter all applicable data items; there are no extractions in this section. 


Prior Year (2nd Interim) Budget Year 1st Subsequent Year 2nd Subsequent Year 
(2017-18) (2018-19) (2019-20) (2020-21) 


Number of management, supervisor, and 
confidential FTE positions 59.0 59.0 59.0 59.0 


Management/Supervisor/Confidential 
Salary and Benefit Negotiations 


1. Are salary and benefit negotiations settled for the budget year? n/a 


If Yes, complete question 2. 


If No, identify the unsettled negotiations including any prior year unsettled negotiations and then complete questions 3 and 4. 


If n/a, skip the remainder of Section S8C. 
Negotiations Settled 


2. Salary settlement: Budget Year 1st Subsequent Year 2nd Subsequent Year 
(2018-19) (2019-20) (2020-21) 


Is the cost of salary settlement included in the budget and multiyear 
projections (MYPs)? 


Total cost of salary settlement 


% change in salary schedule from prior year 
(may enter text, such as "Reopener") 


Negotiations Not Settled 
3. Cost of a one percent increase in salary and statutory benefits 


Budget Year 1st Subsequent Year 2nd Subsequent Year 
(2018-19) (2019-20) (2020-21) 


4. Amount included for any tentative salary schedule increases 


Management/Supervisor/Confidential Budget Year 1st Subsequent Year 2nd Subsequent Year 
Health and Welfare (H&W) Benefits (2018-19) (2019-20) (2020-21) 


1. Are costs of H&W benefit changes included in the budget and MYPs? 
2. Total cost of H&W benefits 
3. Percent of H&W cost paid by employer 
4. Percent projected change in H&W cost over prior year 


Management/Supervisor/Confidential Budget Year 1st Subsequent Year 2nd Subsequent Year 
Step and Column Adjustments (2018-19) (2019-20) (2020-21) 


1. Are step & column adjustments included in the budget and MYPs? 
2. Cost of step & column adjustments 
3. Percent change in step & column over prior year 


Management/Supervisor/Confidential Budget Year 1st Subsequent Year 2nd Subsequent Year 
Other Benefits (mileage, bonuses, etc.) (2018-19) (2019-20) (2020-21) 


1. Are costs of other benefits included in the budget and MYPs? 
2. Total cost of other benefits 
3. Percent change in cost of other benefits over prior year 
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2018-19 July 1 Budget 
Madera County Superintendent of Schools 
Madera County 


County School Service Fund 
County Office of Education Criteria and Standards Review 


20 10207 0000000 
Form 01CS 


S9. Local Control and Accountability Plan (LCAP) 


Confirm that the county office of education's governing board has adopted an LCAP or an update to the LCAP effective for the budget year. 


DATA ENTRY: Click the appropriate Yes or No button in item 1, and enter the date in item 2. 


1. Did or will the county office of education's governing board adopt an LCAP or approve an update to the LCAP effective for the budget year? 


2. Approval date for adoption of the LCAP or approval of an update to the LCAP. 


Yes 


Jun 27, 2018 


S10. LCAP Expenditures 


Confirm that the county office of education's budget includes the expenditures necessary to implement the LCAP or annual update to the LCAP. 


DATA ENTRY: Click the appropriate Yes or No button. 


Does the county office of education's budget include the expenditures necessary to implement the LCAP or annual update to the LCAP as 
described in the Local Control and Accountability Plan and Annual Update Template, Section 3: Actions, Services and Expenditures? 


Yes 
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Madera County Superintendent of Schools 
Madera County 


2018-19 July 1 Budget 
County School Service Fund 


County Office of Education Criteria and Standards Review 
20 10207 0000000 


Form 01CS 


ADDITIONAL FISCAL INDICATORS 


The following fiscal indicators are designed to provide additional data for reviewing agencies. A "Yes" answer to any single indicator does not necessarily suggest a cause for concern, but 
may alert the reviewing agency to the need for additional review. 


DATA ENTRY: Click the appropriate Yes or No button for items A1 through A8 except item A3, which is automatically completed based on data in Criterion 1. 


A1. Do cash flow projections show that the county office will end the budget year with a 
negative cash balance in the county school service fund? No 


A2. Is the system of personnel position control independent from the payroll system? 
Yes 


A3. Is the County Operations Grant ADA decreasing in both the prior fiscal year and budget year? (Data from 
Criterion 1, Sections 1B-1 and 1B-2, County Operations Grant ADA column, are used to determine 
Yes or No) No 


A4. Are new charter schools operating in county office boundaries that impact the county office's 
ADA, either in the prior fiscal year or budget year? No 


A5. Has the county office entered into a bargaining agreement where any of the budget 
or subsequent years of the agreement would result in salary increases that No 
are expected to exceed the projected state funded cost-of-living adjustment? 


A6. Does the county office provide uncapped (100% employer paid) health benefits for current or 
retired employees? No 


A7. Does the county office have any reports that indicate fiscal distress? 
(If Yes, provide copies to CDE) No 


A8. Have there been personnel changes in the superintendent or chief business 
official positions within the last 12 months? No 


When providing comments for additional fiscal indicators, please include the item number applicable to each comment. 


Comments: 
(optional) 


End of County Office Budget Criteria and Standards Review 
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Page 1 


SACS2018 Financial Reporting Software - 2018.1.0
6/19/2018 5:24:49 PM 20-10207-0000000 


July 1 Budget
2018-19 Budget


Technical Review Checks 
Madera County Superintendent of Schools Madera 
County 


Following is a chart of the various types of technical review checks and 
related requirements: 


F - Fatal (Data must be corrected; an explanation is not allowed) 
W/WC - Warning/Warning with Calculation (If data are not correct, 


correct the data; if data are correct an explanation 
is required) 


O - Informational (If data are not correct, correct the data; if 
data are correct an explanation is optional, 
but encouraged) 


IMPORT CHECKS 


GENERAL LEDGER CHECKS 


SUPPLEMENTAL CHECKS 


EXPORT CHECKS 
Checks Completed. 
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SACS2018 Financial Reporting Software - 2018.1.0
6/19/2018 5:25:25 PM 20-10207-0000000 


July 1 Budget
2017-18 Estimated Actuals 
Technical Review Checks 


Madera County Superintendent of Schools Madera 
County 


Following is a chart of the various types of technical review checks and 
related requirements: 


F - Fatal (Data must be corrected; an explanation is not allowed) 
W/WC - Warning/Warning with Calculation (If data are not correct,


correct the data; if data are correct an explanation 
is required) 


O - Informational (If data are not correct, correct the data; if 
data are correct an explanation is optional, 
but encouraged) 


IMPORT CHECKS 


GENERAL LEDGER CHECKS 


SUPPLEMENTAL CHECKS 


EXPORT CHECKS 
Checks Completed. 
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Cecilia A. Massetti, Ed.D. 
Superintendent of Schools 


8.7 


Board of Education Action Item 
June 27, 2018 


Topic:  
Madera County Board of Education Policy (MCBE P) 5145.13 Response to 
Immigration Enforcement 


Background: 
Assembly bill 699 requires school districts and county office of education to adopt a 
policy by July 1, 2018, that is consistent with the Attorney General’s model policy 
regarding immigration enforcement at public schools. 


Fiscal Impact: 
None 


Resource: 
Cecilia A. Massetti, Ed.D. 
Superintendent of Schools 


Recommendation: 
It is recommended the Board approve MCBE P 5145.13 Response to Immigration 
Enforcement. 


1105 South Madera Avenue Madera, CA 93637  (559) 673‐6051  FAX (559) 673‐5569 
www.maderacoe.k12.ca.us 







 


 


 


 
 


 


 


 
 


 
 


 


 
 


 


 


 


 
 


 
 


 
 


 
 


 


 5000 STUDENTS DRAFT 


5100 – ADMISSIONS AND ATTENDANCE 


Response to Immigration Enforcement  MCBE P 5145.13 


The Madera County Superintendent of Schools and the Madera County Board of 
Education are committed to the success of all students and believes that every school 
site should be a safe and welcoming place for all students and their families irrespective 
of their citizenship or immigration status. 


The Madera County Board of Education shall not solicit or collect information or 
documents regarding the citizenship or immigration status of students or their family 
members, except as may be required by state and federal law.  (Education Code 234.7) 


No student shall be denied equal rights and opportunities nor be subjected to unlawful 
discrimination, harassment, intimidation, or bullying in the programs and activities under 
the jurisdiction of the Madera County Board of Education and administered by the 
Madera County Superintendent of Schools on the basis of his/her immigration status.  
(Education Code 200, 220, 234.1) 


With respect to school sites under the jurisdiction of the Madera County Board of 
Education, the Madera County Superintendent of Schools shall adopt and administer 
appropriate procedures in compliance with Education Code section 234.7, and shall 
make any reports to the County Board of Education which are required by the statute. 


LEGAL REFERENCE 
EDUCATION CODE: 
200 Educational equity 
220 Prohibition of discrimination 
234.1 Safe Place to Learn Act 
234.7 Student protections relating to immigration and citizenship status 
48204.4  Evidence of residency for school enrollment 
48980  Parental notifications 
48985  Notices to parents in language other than English 
GOVERNMENT CODE: 
8310.3  California Religious Freedom Act 
PENAL CODE: 
422.55  Definition of hate crime 
627.1-627.6  Access to school premises, outsiders 
UNITED STATES CODE, TITLE 20 
1232g  Family Educational Rights and Privacy Act 
COURT DECISIONS 
Plyler v. Doe, 457 U.S. 202 (1982) 
CALIFORNIA OFFICE OF THE ATTORNEY GENERAL PUBLICATIONS 
Promoting a Safe and Secure Learning Environment for All:  Guidance and Model Policies to Assist California's K-12 
Schools in Responding to Immigration Issues, April 2018 


Adopted: June 27, 2018 


MCBE P 5145.13 Page 1 of 1 








 


Meeting of 
Madera County Board of Education 


 


This meeting will be held at 
1105 South Madera Avenue, Conference Room 5 


Madera, CA 93637 
 


Wednesday, June 27, 2018 
4:00 p.m. 


 
AGENDA 


 
Reasonable Accommodation for any Individual with Disability – Pursuant to the Rehabilitation Act of 1973 and the 
Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to 
attend or participate in a meeting or function of the Madera County Board of Education, may request assistance by 
contacting the Office of the Madera County Superintendent of Schools.  All documents pertaining to open session agenda 
items are available to anyone upon request from the office at 1105 South Madera Avenue, Madera, CA 93637; 
Telephone: (559) 662-6274; FAX (559) 673-5569. 
 
1.0 Call to Order 


1.1 Flag Salute 
 
2.0 Consideration of Minutes  


2.1 None (Action) [Board] 
 
3.0 Adoption of Board Agenda  (Action)  [Board] 
 
4.0 Information   


4.1 Public Comment 
[This time is offered to members of the public wishing to address the 
Board on matters NOT listed on the agenda.  Board members may 
listen to but not discuss matters not on the agenda. (G.C. 54954.2)] 
 


4.2 Letters and Communications  
 


4.3 Non-School Sources 
 


4.4 Member Report(s)  [Member] 
 


5.0 Information from the Superintendent and Staff 
5.1 Local Control Accountability Plan Services – Madera County 


[Report of County Office work supporting LCAPs in Madera County]  [Marsh] 
 


5.2 Superintendent Policy SP 5145.13: Response to Immigration Enforcement [Massetti] 
[Due to new legislation and policy in Item 8.7] 
 


6.0 Old Business 
 







 


7.0 Closed Session 
 


8.0 New Business  
8.1 Consideration Adoption of Local Control Accountability Plan 


(LCAP) for Madera County Independent Academy (MCIA) 
[Adopt LCAP for Madera County Independent Academy] (Action) [Neumeier] 
 


8.2 Consideration Approval of 2018-2019 Budget for Madera  
County Independent Academy (MCIA) 
[Approval of budget] (Action) [DeWall] 
 


8.3 Consideration Adoption of Local Control Accountability  
Plan for Pioneer Technical Center (PTC) 
[Adopt LCAP for Pioneer Technical Center] (Action) [Neumeier] 
 


8.4 Consideration Approval of 2018-2019 Budget for  
Pioneer Technical Center 
[Approval of budget]  (Action) [DeWall] 
 


8.5 Consideration Adoption of Local Control Accountability 
Plan for Madera County Superintendent of Schools (MCSOS) 
[Adopt LCAP for Madera County Superintendent of Schools] (Action) [Neumeier] 
 


8.6 Consideration Approval of 2018-2019 Budget for 
Madera County Superintendent of Schools (MCSOS) 
[Approval of budget] (Action) [DeWall] 


 
8.7 Consideration Board Policy MCBEP 5145.13 


Response to Immigration Enforcement  
[Approval of policy required by July 1, 2019] (Action) [Massetti] 
 


9.0 Other 
 
10.0 Adjournment 





